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Regular Councll Meeting of Jahuary 31, 2019

Please note this meeting will be streamed.
Disclosure of Pecuniary Interest and General Nature Thereof

PUBLIC HEARINGS

None

ELEGATIONS

None

UEST PERIOD

PART 1 - CONSENT AGENDA
Resolution Prepared Adopting Resolutions for
Items Al fo F5 inclusive contalned in the Consent Agenda

 CA-02-19 Be It Resolved That: Items Al to F5 inclusive contained in Part 1
Consent Agenda be adopted.

Adoption of Minutes

Al  Regular Meeting of Council of January 15, 2019
A2  Special Meeting of Council of January 22, 2019
» 19-017 Be It Resolved That: The following Minutes are hereby
accepted; Regular Meeting of Council of January 15, 2019; Special
Meeting of Council of January 22, 2019.

I

Board and Committee Reports

Bl Community Services Committee Meeting of January 22, 2019
+ 19-018 Be It Resolved That: The following board and committee reports

are hereby received; Community Services Committee Meeting of January
22,2019,

Matters arising from the “In Camera Session”

None
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Regular Councll Meeting of January 31, 2019

Business Arising from Board and Committees
None

Bylaws and Resolutions

The following bylaws will be read and passed.
E1l Bylaw No. 2893/19 |

» 19-019 Being a Bylaw of the Town of Espanola to confirm the proceedings of
Councll at its Meeting of January 15, 2019.

Reports

F1 Public Works Department Departmental Report for December 2018

F2 Leisure Services Departiment Departmental Report for December
2018

F3 Fire Department Departmental Report for December 2018 & 2013
Year End Report

F4 Building Department Departmental Report for November &
December 2018

F5 Economic Development Departmental Report for December 2018

« 19-020 Be It Resolved That: The following reports are hereby received;

Public Works Department Departmental Report for December 2018; Lelsure
Services Departmeant Departmental Report for December 2018; Fire
Department Departmental Report for December 2018 & 2018 Year End
Report; Bullding Department Departmental Report for November &
December 2018; Economic Development Departmental Report for December
2018. o

PART II - REGULAR AGENDA

Bylaws and Resolutions

G1 Bylaw No 2894/19; being a Bylaw to Execute an Agreement
Between the Town of Espanola and the Minister of Transportation
for the Province of Ontario

« 19-021 Be It Resolved That: Bylaw No 2894/19 be adopted; being a Bylaw
to Execute an Agreement Between the Town of Espanola and the Minister of
. Transportation for the Province of Ontario.
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Regular Council Meeting of January 31, 2019

=2 Recommendation regarding OCWA Operatienal Plan
¢ 19-022 Be It Resolved That: The updates to the Drinking Water Quality
Management Standard Operational Pian as prepared be adopted. ?

@3 Recommendation regarding Integrity Commissioner's Report
» 19-023 Be It Resolved That: For Discussion

Correspondence For Information Only

Mone
Information

This information was previously circuiated to Council. I1f required a copy
of the information is available at the Municipal Office,

MPP correspondence re: congratulations to newly elected council
MPP correspondence re: Launch of Ontario Health Regulators website

Conference and Conventions

OGRA - Feb 24-27, 2019; Toronto ON

Mayor and Councilior Reports and Announcements

Future Council/Commiitee Meetinags

Corporate Services Comrmittee Meeting of February 5™ @ 4:00 prm
Special Budget Meeting of Council of February 5" @ 7:00 pIm
Regular Meeting of Council of February 12 @ 7:00 pm

Adiournment

Closad Meeting i reguiredy
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Y Espanola

==

THE PUBLIC MEETING OF COUNCIL

Council Chambers
Municipal Office

OF THE TOWN OF ESPANOLA

January 15, 2019
7:30 pm
r,._}h-
Her Worship Mayor Beer presided over ﬂ“ |

Present: Councillors K. Duplessis, S, Hayden, B. Fo0”f:e H
Van Alstine
Staff: C. Townsend, CAO/Treasurerﬁé
Denault-Roque, Recording Secren;r M
Absent: Councillor R. Dufour o, ‘é?’%q
o ﬂﬁ%j:g:g;*l -.{ﬁ's
The Mayor called the meeting to order. %@W w% .
; w;;w

Disclosure of pecuniary interest and the geng“i‘«al 3rﬂ‘a’cureiﬁiereof

Publiic Hearing

Deleyations/Petitions

_wfig'cai schools and daycares;
2 That the same distance of 25 m (82 ft) be

\ EaeR
5,
None .
ﬂﬁgﬁ{'ﬁ?@i i,
b 5

Melissa Harﬁ§on r@presentatuve of the School Council of Sacred
Heaﬂuswﬁoo?@g@ssed Councii with thelr concerns on smoking
in p

A_’%_ *isé"

implemented for a consistent radius within any public
place as defined by the Town of Espanola (such as the
recreation complex and parks), to create smoke-free
zone within our community;

3) That smoke free areas be expanded to all municipal
walkways, which supports a smoke-free walk to school for
our children and youth.

Children from. Sacred Heart School offered some facts about
smoking and how being around people who smoke affect them.

Mayor Beer thanked the delegation and requeasted this item be

brought forward to the Community Services Commilttee for
discussion.
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Regular Council Meeting of January 15, 2019

Mayor Beer inquired It she could have a consensus of Council to change the order the
Agenda and move the Special Meeting of Council to this section of the Agenda in order to
accommodate a scheduling conflict with the solicitor that will be taking part In the
meeting. She advised that as per the Procedural Bylaw no resolution is required, only the
consensus of Council. Councll agreed to move the meeting.

In Camera

Resume Special
Meeting

S. Hayden ~ B. Foster

Be It Resolved That: Under authority of Section 26.1.3 of Bylaw
No. 2062/08, Council goes into an “in camera” session for the
purpose stated in Section 239.2 of the Mur%fpal Act.

+ amatter in respect of which a coundil, lﬁ ﬁr&gﬁgomm[t‘cee or
other body may hold a closed meeting nder ’@@ther Act;

« personal matters about an ldentl{ffa%’fem“né?vﬁﬁéﬁgl including

municipal or local board employe,:‘%sw-a.

b, G

« a proposed or pending acqulsfF or?r%‘i{ p05|t|0n of l[and by
the municipaltty or localwt;} dsg,

Q&@%‘% m@f %‘Q%

c«*%g:

Time: 7:40 pm

g Carried
~ ‘E\-ﬁsg 5‘%

M. Van Alstine -ﬁz@g Fos%‘ﬁr%q’

Be It Resoly ..éﬁégt @%‘he Special Meeting of Councll hereby
resumes. g ‘v{

Time 8 5 "f'pm

& ydenﬁ*“ K@QE plessis

Board and Committee S.44:
Appointments Be "t"’} esolyed That:
mﬁ%’fﬁ%’k& fof Fgﬁ%\?‘?ﬂg board and committee appointments are hereby
%’1#" aﬁc g‘% :
i, %ic mmlttee of Adjustment
- ﬁg&;@ﬁa WEbbie Graham Brian Riche
*Hydro Board
Doug Bois Ron Duplessis
Library Board
Sylvia Belanger Evelyn Diehel
Allen McCulloch Brian Riche

Debbie Graham

Non Profit Housing Board
Gary McPherson Allan McCulioch -

Police Services Board
Yves Carriere

Carried
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Regular Counclf Meeting of January 15, 2019

Question Period Nene

Mayor Beer asked if there were any Items to be severed from the consent agenda. There
were none.

CONSENT AGENDA CA-019-01 M. Van Alstine — S. Hayden
Be It Resolved That: Items Al to F2 incluslve contained in Part
1, Consent Agenda be adopted, |

Carried _
Items Al-A2
Council Minutes ‘
2018;
Carried

Board and Committee Reports
dﬂgr».

Items Bi-B4 09-002 H. Malott ~ M. Vap _Als%m
Be It Resoclved That: nge “tol @an%oarc{ and committee reports
are hereby recelved;, ;@p %,ubhc Library Meeting Minutes of
October 15, 2018; 131’6vem er&*ﬁ, 2018 and November 20, 2018;
Community Servﬁ@ ’Q.Comn‘fittee Meeting of December 18, 2018;
Corporate S%rmrgs %mmlttee Meeting of January 8, 2019,
o Carried/

None

Business Arising frori'Bos
B & W e
oint Health and Sax%t;y Cr,ﬁfnm;ﬁftee Meetmg of December 6, 2019

:
£ |
‘&zﬁ L by
A - 17
3

"@19 -003 M. Van Alstine — H. Malott :
Be It Resolved That: As Recommended by the Joint Health and =

%” Safety Committee That: Council adopt the revised Health and
Safety Policy.
Carried
Corporate‘*‘%ﬁ%.. es Committee Meeting of January 8, 2019 ‘
Item D2 19-004 M. Van Alstine — H. Malott
Budget Schedule Be It Resolved That: As Recommended by the Corporate

Services Committee That: The Budget Deliberation Schedule be
adopted as presented.
Carried
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Item D3
Council
Remuneration

Item D4
Rate of Pay Policy

item D5

Non-Union Salaries

Bvlaws and Resolutions

tem E1

Confirmatory Bylaw

em E2

Bylaw for Municipal

Insurance Services
Ltd

Item E3 ":
Bylaw to, Estabiish ™
and Namigin \z‘g&ggc
nghway A T Y
Mé %%ﬁ\ | .

a.'i'ié

o
Item Ez_‘:hi%_ r
Bylaw to%&ﬂ_cute

and Agreement for
Court Services

Regular Council Meeting of January 15, 2019

19-005 M. Van Alstine - H, Malott

Pe It Resolved That: As Recommended by the Corporate
Services Commlttee That: The revised council remuneration
amounts be reflected in Bylaw No 2834/18.

Carried

19-006 H. Malott - M, Van Alstine
Be It Resolved That: As Recommended by the Corporate
Services Committee That: The Rate of Pay Provision Palicy be
amended to update the casual and part-timg, ?rate of pay as
proposed.

Carried

19-007 K. Duplessis -~ S. Hayden
Be It Resolved That: As Recommenqlag
Services Committee That: The non *’nl ni
by 1.5% for 2019. T

Carried

Be It Resolved Thg‘a‘%‘(@By - 891/19 be adopted; being a

Being a Bylaw of ’t*‘ﬁ@Tow%@?Espanola to confirm the

proceedings p;gu&g:aun i‘qu@t lts Meeting of December 11, 2018.
B o Carried

3"@1‘}#
19-0(}.9%% rﬁ '~ K. Duplessis
Reso ’i%‘ d b Bylaw No 2889/19 be adopted; being a
$f Espanola to execute and agreement with

Carried

&10 B. Foster - K. Duplessis

Be e Resolved That: Bylaw No 2890/19 be adopted; being &
WBylaw of the Town of Espanola to Establish and Name a Public
Highway.

Carried

19-011 B. Foster - 8. Hayden

Be It Resolved That: Bylaw No 2892/19 be adopted; being a
Bylaw to Execute An Agreement Between The Corporation of the
Town of Blind River, The Corporation of the City of Elliot Lake,
The Corporation of the Town of Spanish; The Corporation of the
Township of the North Shore and The Corporation of the Town of
Espanola for Court Services.

Carried
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Raguiar Council Meeting of January 15, 2019

Reports 19-012 B. Foster — Sandra Hayden ‘(
Item F1-F2 Be It Resolved That: The following reports are hereby recelved;

Ministry of Municipal Affairs and Houslng 2017 Financial
Indicators for the Town of Espancla; Post 2018 Municipal Election
Accessibility and Review Report.

Carried
PART II
REGULAR AGENDA !
Bylaws and Resglutions O
Item G1 19-013 B. Foster - S, Hayden L

Bylaw for the Interim Be [t Resolved That: Bylaw No 2888/19 I bek gopte_g "belng a

Tax Levy ; cf*ﬁhf?ayment of
o ﬁ%’? Carried

Item G2 19-014 K. Duplessis - 1
Rescheduling of Be It Resolved That: Th_ﬁ%&%ggu @J;‘Ezeet ng of Council scheduled
Council Meeting for Tuesday, January ?@ 2 ‘i@ at 7:00 pm be rescheduled to

. 2 019 at’;f:’[? 00 pm.

‘ %ﬁ; g«,? - Carried
Item G3 ‘ ;“.‘:;\,_A_Isti*ge - H. Malott
Ontario’s Natural fdt: Gouncil for the Town of Espanola :
Resource Revenue supports tﬁ@,Town"‘Eaf Kirkland Lake’s resolution regarding

Nort‘é’?%@nté{;@w hNatural Resource Revenue Sharing Program
ited Dég: ”%ar 18, 2018. |
e i I Carried
A“ggg gusné.r ensued. It was explained that in order for Council
* 4th op“”%ut c?? OMERS it would need to be a unanimous decision;
i«iy@tﬂw it was not.

H,

Item G4
Council
Rem uneratlon @M&@S

it
“"5 i

;*"19 016 B. Foster — H. Malott
WHEREAS, Recreational cannabis became legal in Canada on
October 17th, 2018;

AND WHEREAS, the Ontarle government has Introduced
legislation that dictates that retail cannabls outlets will be
privately operated, but licensed and regulated by the Alcohol
and Gaming Commission of Ontario (AGCO);

AND WHEREAS, Municipalities in Ontario wili have the option to
opt-out of hosting retail outlets within their respective
geographic boundaries and would require that municipal
councils pass a resolution and advise the AGCO by January 22,
2019;

AND WHEREAS, if a municipality decldes to ailow cannabis !

retail stores within its jurisdiction any time before January 22, *
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Regular Council Meeting of January 15, 2019

2019, the AGCQO should be notified as soon as possible;

THEREFORE BE IT RESOLVED that the Corporation of the Town

of Espanola advises the AGCO of its intention to opt in to

allowing retall cannabis stores In the town of Espanola.
Carried

Item G6 Mayor Beer referred to the article that was shared with Coundil

Budget Presentations from the Municipal World magazine that focuses on mistakes
that Councll can make as soon as they take office; asking that
the budget be presented line by line was th#s2" item on the
list. She explalned that as a governing body’ﬂ_,a@{as Council's
job to understand the services that are prcg;fﬁé“’*{}%y the
miunicipality, They have the right to makeﬁ%&gﬁ;e ded*tjf\f%;ons on
what services will be provided. Itis 5&@@5&@&%@%6%rtment
Managers to make decisions based }We % get*that Councl|
sets. She further advised that Depatpd ‘nt‘?@lanagers will be
presenting their Budgets and ar@”%vﬁi@@ggﬁb answer any

questions Councit may have, {K’??%ﬁ e

uid still like to see the Budget

Council Van Alstine stated_éﬁ@ig@a
line by line and advisedg@BrecaiViny the Budget 2 business
days with her work scffedule’Bnot feasible and would like it
emailed out ahead gf tine. Mgyor Beer advised that there is a
budget schedules wellBreifocedural Bylaw states when they
have access to the4fiformation; however if Councillor Van
Alstine wo ﬁmﬁlﬁé‘ﬁadﬁgonal information she encouraged her to
visit the Gi9. l
F’ur’chgg@l:m;;{_isc9 sslonsrensued. Mayor Beer stated that the
Gengfal tédgeriiil be kept in the Main Level Boardroom and
Co&fﬁ&%l can {nak&ithemselves available to review it.

izl

|

'Fn:.

Al oh
Correspondence For quﬂﬁ-im,atl 2

i o 2;"% 7 Wik,
None %ré* & o
y " TP B
= ?'. S !:;;{%?}i’

Info mati%n

i

This informﬁg‘gﬂj_@ wag previously circulated to Council. If required a copy of the
infmﬁ?{fgﬁ?tion is%’é*zg‘ailéble at the Municipal Office.
Chequﬁiﬁa@s ,};a?for December 2018
Public HeDlEEPSudbury & Districts correspondence re: Smoke Free Ontario
Public Health Sudbury & Districts correspondence re: Oral Health Programs
Public Health Sudbury & Districts correspaondence re: congratulations on elections
LAS correspondence re: rebate
MMAH correspondence re: Housing Supply Action Plan
QGRA re: nominations
Stewardship Ontario correspondence re: Industry Funding for Blue Box Program
Munlcipal World Article re: New Council Members

OGRA correspondence re: Opt In/Opt Out

i
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Reguilar Council Meeting of January 15, 2019

Conference and Conventions

ROMA - Jan 27-29, 2019; Toronto ON

Mavor and Councillors Reports and Announcements

Safe Parking Spot Councll Van Alstine inquired about the Safe Spot Program,
Program Mayor Beer advised that itern will be discussed at the Police
Service Board Meeting

&b _

Council Reports Mayor Beer advised that she would like to have
the various Boards and Commlttee that Coung;

In Camera Item

Budget Meeting of January 22, 219 @ 7:00 pm & = g;
Regular Meeting of Council of January 31, 2019, @ﬁ.oo PR
si 2N

Adjournment

Carried

Jll Beer £ ; ‘ | Paula Roque
Mayor & ’ Clerk
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SPECIAL MEETING OF COUNCIL
OF THE TOWN OF ESPANOLA

Council Chambers January 22, 2019
Municipal Office 7:00 pm

Mayor Beer presided over the meeting.

Disclosure of pecuniary interest and general nature thereof

k.
Present: Mayor Beer; Councillors R. Dufour; K. Duplessis; B.
Hayden; H. Malott; M. Van Alstine %‘“@% gfgéss gt

b
Staff: C. Townsend, CAQ/T reasureﬁ?tp.ﬁ"&qug.ﬁ%lerk; C. Kennelly,
Programs Manager/Economic Devel _.ﬁmeﬁﬁ@iﬁicen D. Rivet, CBO,
C. Desjardins, Manager of Poﬂ&%ﬂ;;_%gi’@;gor, Fire Chief; T. Denault-
Roque, Recording Secretgﬁﬁ%&%ﬁ% R
B '

%gﬂ ‘-@%
i
2019 1% Draft The CAO presentedf%zn%%% th

=

EE
%yh*?'%J summary of the budget
Budget process; budget challgpges, assessment appeals, tax burden
Deliberations, distribution as&w"éﬁﬁ%ﬁ dmpoverall review to the 2019 Municipal
Budget. %ﬁé ”"% A
Ms., Townsenc%ﬁgese%
E

nsendifre yted the proposed 2019 Municipal
Adminig#: éi%;@ gEget which Included a very brief description of

at

i the &ﬁgieﬁ%‘;ﬁthe administration staff. Ms. Townsend
Blithe pilrpose of the Strategic Plan and advised that

il miPdecide to add to the item or leave it-alone.

*@“é&;%gr‘%?yised Council that during the Police Services

P

jftee Meeting members were advised that under the Palice
i SelgiEes Act Councll will need to implement a Community Safety
@%d Well-Being Plan; she further advised that this Plan could be
blilt into a new Strategic Plan.

s, M. Pichor, Fire Chief provided an overview of fire services, He
explained that the increase to operations reflects costs
associated with the transfer from the old building to the new
firehall. He further advised that the biggest increase in the
budget was for a new agreement for dispatch services, Mr.
Pichor explained that there will be an increase to the Emergency
Management budget as an agreement for emergency calls will
need to be put In place.

D. Rivet, CBO presented a brief summary of the Building
Department dutles, its employees and budget. He also spoke to
the shared services agreement that was in place with
neighbouring municipalities.

C. Desjardins, Manager of POA provided Council with history of
the transfer of POA from the Province to the municipality. She
also advised Council there was a large decrease in tickets over

»
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Special Meeting of Jannary 22, 2079

Adjournment

the past 3 months for the Town of Espanola. In addition, Ms.
Desjardins explained that the financial Implication related to the
announcemant of the downloading of Prosecution of Part III to
the municipalities from the province is still unknown,

Ms. Townhsend presented the Health and Social Services Budget,
A discussion ensued regarding the Doctor Recruitment donation;
it was the consensuses of Council to have the hospital CAO
attend a meeting to provide further details.

Ms. Townsend advised that the Economic Dev@opment Budget
will be presented at the next budget meeting. il
Ms. Roque, Clerk/Manager of Planning Servicggirgsented the
Planning Budget explaining that the increaseifo the dget Is the
cost associated to review the Zoning Byﬁw ?%“ég;;,h i

_get mformation

will be coming from the CAQ %%ix% ;
.%{.e{

H. Malott - M. Van Alstine “z.,

N, %»a

Be It Resolved That Theﬁ@@galﬂ%‘ ”f;mg of Council Is hereby

Carried

J. Bear
Mayot

C. Townsend
CAQ/Treasurer
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E:/Egpanola

Community Services Committee Meeting
Tuesday, January 22, 2019
4:00 pm
Council Chambers
Municipal Building

Chair Heather Malott presided over the meetingﬁh

Present: Municipal Officials: Mayor Beer; Counclllo&f R' D&j;f%ur,

Hayden. s

P. Roque, Clerk; C. Townsend, CAG Tr?@ urer’,‘) Yusko,
Manager of Pubiic Works/Lelsure S es,é;ﬁ Kennelly,
Economic Development Officer; jél Figl@%g%ﬂre Chief; T.
Denault-Roque, Recording, § &ret’a[y =
Departmental Reports The Committee recewaglﬂ;h foflo' i%g reports; Public Works
Department Departmzntal Réport for December 2018;
Leisure Services @Qsepagc mentidepartmental Report for
December 20184fire Depagiinent Departmental Report for
December 2(}18 81’? 2018 Year End Report; Building Services
Departme _i:fa* *“‘R* «Eoﬁ;@for November & December 2018;

Economigib Sment Departmental Report for December

,evd
, \.ai ﬁ __;
Sb%i‘q‘wasqﬁ ec '?’ffwto prepare a staff report for the next

ik ‘om%uthySerwées Committee Meeting on hanging baskets
W it #471s on purchase and maintenance costs,

N *‘"Cla ﬂcatlo% was given to Councillor Dufour regarding bylaw
“exiforcement and the proper process to file a complaint.

e, S, U
Smoke-free 0#‘?@@5[0 ’ W, ° The Clerk explained that the current Smoking Bylaw would
need to be updated to reflect the new cannabis legislation:

also councll directed staff to review the request of the
Sacred Heart Parent Council with respect to the Smoke Free
Act.

A discussion ensured regarding the requests of the Sacred
Heart Parent Council to go above and beyond the Act by
Increasing the perimeter of non-smoking areas of our
schools; daycares and any public spaces defined by the
Town by 5 metres. In addition, they are requesting smoke-
free areas be expanded to all municipal walkways.

Councillor Dufour advised that 20 metres was already pretty
far and didn't think going beyond that was necessary.

Mayor Beer explained that although she does not like
smoking, she is concerned with the safety aspect of not

B1




Community Services Committee Meeting of January 22, 2019

Safe Tracde Parking Spot

Adjournment

H. Malott
Chair

allowlng people to smoke on municipal walkways. She
questioned if this will result In people walking on the roads.
She further advised that if the perimeter was increased, that
may not alleviate this Issue but rather relocate it elsewhere.

Staff was directed to map out a radius of 25 metres to show
the new potential boundaries; discuss with the school boards
alternative options and to bring this information back to the

followlng meeting. N

Mavor Beer explained that she spoke to ths [ at the
Police Sarvices Board Meeting; where she@tated
Facilities Agreement with the OPP wni.g!u;t' 8,
parking spaces required by that orgam;
have not submitted the final agreem 1

The commlttee was ad\nsed by the Ftre%‘i ":'uaf" that the OPP
‘submlttlng to council.

,'.g, e
5?;,

@*rnmumty Services Committee

Paula Roque
Clerk

Dage 2




Espanola

=

THE CORPORATION OF THE TOWN OF ESPANOLA

BYLAW NO, 2893/19

Being a bylaw of the Town of Espanola to Adopt
the Minutes of Council for tha Term Commencing

i,
December 1%, 2014, and Authorizing il
Taking of any Action Authorized Therein and Therebyﬁ% o
O

WHEREAS Section 101 of the Municipal Act, R.S.0. 1990, C. M45, as ar%%@%g%‘ : %LLLEES a municipal
councll to exercise Its powers by bylaw, except where otherwisa provided; giﬁ“ a@@@ Gt

- i),
AND WHEREAS in many cases, action which Is taken or author]zei-%%gt Wibe ta:‘~%“'n by a Council or a
Committea of Councll does not lend itself to an individual bylaw; Y g
NOW THEREFORE THE COUNCIL OF THE CORPORATION QﬁTH%E@%}g\FN OF ESPANOLA ENACTS AS
FOLLOWS: £ i, L

1Y

%
1. That the Minutes of the meetings of the Councll @htfig.TowngFf Espanola for the term commencing

3 ﬁ’éﬁ%@@%‘”are hereby adopted.

December 1%, 2018, held on: January 15, 20195

: ;ﬁ%nutes mentioned in Sectlon 1 hereof and the

2. That the taking of any action authorized g}’“@?
littees by the said minutes be and the same are

exarcise of any powers by the Counci]s%wf;r__ Comit
hereby ratified, authorized and confi_rmeﬁ:ﬁ%*g.:

P, W
’ auhorzad in or by the Minutedie begn orgis passed with respect to the taking of any action

k_,\‘.:gntiorﬁgd Ir:% Sgction 1 hereof or with respect to the exercise of
any powers by the Council gigom % #in the above mentloned Minutes, then this bylaw shall be
deemed for all purposesd: e by recquired for approving and authorizing the taking of any
action authorized therelg) o by “k“i;é;grequired for the exercise of any power therein by the

authorized in or by the MinuteS#;

Councll or Committes g
U R %&%ﬁ
oy,

4. That the;@%gyoﬁ;@nd prfa__g;%r officers of the Corporation of the Town of Espancla are hereby

authorized g dfﬁégf;;pd totlo all things necessary to give effect to the recommendations, motions,

It

resolutions, r@‘p&gg;rts,%:‘%}‘%yon and other decisions of the Councll or Committees as evidenced by the

abdﬁg@{__mentlong‘g-:% Intftes in Section 1 and the Mayor and Clerk are hereby authorized and directed
to ex‘ii’;iggte all neﬁgﬁé’ssary documents in the name of the Corporation of the Town of Espanola and to
ieal of fife Corporation therato.

Read a First, Second and Third Time and Passed this 31st day of January 2019,

J. Beer
Mayor

Paula Rogue
Clerk
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Department: General Administration Form Number: A99-01371
Subject: Departmental Report Effective Date: 06/05/17
Policy No: Revision Date: 08/04/27
Bylaw No: ' Vearsion #: 2

| DEPARTMENT: Public Works MONTH: December 2018
PROJECT STATUS:

» Bio-Solids: Complete, to be presented to Council @ February 127
Council meeting

> Watker Meters: Reviewing of water rates
> Asset Management: Ongolng

» Hwy 6/Centre St.: Permanent traffic control lights completed and put
into service at Second Ave, They are operating on a timed program unti]
the vehicle sensing loops can be Installed with the surface asphalt in
May/June 2015,

» JIRP Phase 2A: Surface asphalt and property restorations in 2019,
Project is substantially complete for 2018.

TRANSPORTATION:
> Public Works continued with regular maintenance of town streets and
hack roads including winter road maintenance, patching, sign
[nstallations and repalrs, brushing & tree ramoval, shouldering, and
garbage/debris plek-up,
¥ Scraped ice and snow build-up of town streets during mlld days
¥ There were 239 loads of snow removed for the month of Dacembet.

EQUIPMENT:
» #35 Snow blower was down on December 4% and was back up oh
Deceamber 6%, :
» #13 Dump Truck was down on December 11% and was repaired by
December 18,
> #5 Plow Truck was down on Dacember 12 and was repalred by
December 179,

ENVIRONMENTAL:
> Nothing o report.

BEAUTIFICATION:
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» Installed Christmas lights.
> Sent out 2019 flower tender.

CEMETERY:
> Nothing for this rnonth.

BALL FIELDS/PARKS/CLEAR LAKE BEACH:
> Nothing for this report.

WATER 8 SEWER:
> Hooked up hydrant for Garson Plpe to provide watar for the new
watermaln cornmissioning for Brentwood subdivision, PWD observed the
watermain connection by Garson Pipe once commissloning was complete.
> Hooked up hydrant at ski hill for snow making.
> There was one complaint for sawer back up, Homeowner's rasponsibility,

INTER DEPARTMENTAL:
» Maintalned vehicles and equipmant for other departments.
> Assisted with clean up at police station,
> Asslsted outdoor rink with ice making.
> Assisted with the sale of surplus police vehiclas,

COMPLAINTS/COMPLIMENTS: .
» There was one compliment in regards to the senior snow removal
program.

.| EMPLOYEE STATUS:

A Public Works employee Is off on long term disabllity since March.

A Public Works employee was transferred to the Complex to fill a
temparary vacancy Involving ice-making/refrigeration.

The administrative asslstant s away on LOA from January 22 and will ba
returning March 14, 20109,

In-house training on winter equipment, routes and shift.

Flve employees participated In sanitary sewer collection training on
Dacember 4 & 5 in Espanola,

PWD assisted Admin with the advertisement of the casual crossing guard
pool.

One paermanent crossing guard is off due to sickness for up to 8 weeks.
With only 1 casual crossing guard avallable, any crossing guard absences
in this timeframe will result in unattended crossings.

¥ ¥ WY ¥ YV

VISITORS:
> Three blue boxes were issued during the month of December.,
» Performed senior snow removal six times for the month of December.




Department:  General Admindstration Form Number: A99-01371
Subject: Departenental Report Effective Date: 06/05/17
Policy No: Revyision Date: 08/04/27
Bylaw No: Version # 2

-
DEPARTMENTAL REPORT
DEPARTMENT: Leisure Services |MONTH: December 2018

Project Status:

Buildi
» Wade pool closad for twa days due to chemical Imbalance
» Lost one arena compressor Dec 27 to be replaced Jan &
> atEr|ve motor on the maln Zamboni door falled and will be replaced week of Jan
7 ‘
> Replaced a broken and outdated chin-up assist machine for the fitness centra

Quidoor Rink
> Preparations for [ce making began at outdoor rink

Strong participant turnout in the pool for the hollday swims; On Average 92
paople participated In pool programming over tha holidays

Christmas Eve had 45 swimmeis out with 24 of those being parents and tots
New Years’ Eve had 67 swimmers over a 2 hour span with 52 of those belng
Parents & Tots

Based on this success staff wili schedule the same holiday coverage for 2019
Regularly scheduled 2™ Sunday of the month Shelley Newton Memorlal Swim
had 35 participants

o
Y Yy ¥ E

ren

» Offared & “Figure Eighters” time slot to the ice schedule to create an equal
opportunity for those who figure skate to access & low cost practice time just as
hockey players have access to shinny

¥ 2™ Annual Slapfest tournament ettracted 14 teams & booked 25 hours of ice -
plus a dance. Orgahizers were happy with the event & have booked for 2019

» 1% time booklng for the Aborigirial Team Try Outs (4 hrs of lce tima) organizers
pleased with experience

Events
» Staff worklng on Winter Carnival/Family Day & March Break Programming

¥ all community & private partners contacted for information oh March Break &
Summer Camp Program information

Project updates
¥ Indoor plckle ball participants continue to average 17, The program is held at
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the High school under our reciprocs! agreement
» Rolled out Holtday Promotion to Include: Purchase & 10 pass card get 2 visits
free (explres Jan 31% 2019), Christmas Gift Certlficates, Stocking Stuffer Spedlal
for skate, swim, squash or gym buy 3 gat 1 free {expired Dec 24" sold 14 for
pool & 2 for skating, New Years Spedlal purchase 3 month membership & get

one month free (explres Jan 31 2019)
» Recreation & Culture Advisory Meeting cancelled due to lack of attendance

Complaints / Compliments:
> Several visiting parents of the Laker hockey team sald they love the fadllity &

were impressad at how much shinnles were on the Rec Com
the holldays and sald It was better than anything In Sudbury

plex schedule over

> lce user was upset hls group was asked to leava 10 minutes before the start of
& hockay game for ice cleaning,

Employee Status:

» & casual facllity attendant was terminated
> Hired & casual rink attendant for Rec Camplex & Outdoor Rink

» One full-time facility attendant Is off on short-term leave since Dec Sth

Visitors:
DECEMBER 2018
Aguafit
Figure Eighters 7
| Fithess Centre 127
Public Skate 35
Shinny 127
Squash 9
Swim 806
TOTAL 1114
Membership

RESTDENT:
Aguafit 61
Bronze Pool 86
Fithess 941
Squash 5
Siiver 49
Gold 186
Pool Pass 56

DECEMBER 2017

Aquafit i
Figure Elghters n/a
Fitness Centre 100
Public Skate 66
Shinny 64
Squash 9
Swim 51
TOTAL 811
"RESIDENT:#
Aquafit 63
Bronze Pool 77
Fitness 080
Squash 17
Silver 57
Gold g5
Poo! Pass 33




Private Swim Lessons
TOTAL

Bronze Pool 53

Fitnass 179

Squash 0
Silver 31
Gold 0
Pogl Pass - 42
Private Swim Lessons 0
TOTAL 353

Private Swim Lessons 1
TOTAL 1308
Agquafit _ 57
Bronze Pool 30

Fithess 208

Squash 0
Silver 61
Gold 0
Pool Pass ¥
Erivate Swim Lessons 1
TOTAL 384

Deac, 2

Dec. 15 31
Dac, 22 24
Dac. 29 70
TOTAL 250
5. Newton Swim Dec, 9 35

48
Dec. 9 45
Dec, 16 20
Dec, 23 30
Dec. 30 36
TOTAL 180
5. Newtan Swim Dec. 3 60

Department Manager: Joel Yusko

Submitted on: Jan. 8, 2019




Department:  General Adeainistration Form Number: A99-01371
Subject: Departmental Report Eftective Data: 06/08/17
Policy No: Revision Datey 08/04/27
Bylaw No: Vetsion #: 2

| DEPARTMENT:  FIRE DEPARTMENT | MONTH: December 2018
Inspection Orders Gompleted:

v 3~ New Inspections
« 1 - Follow-up Inspaction
= 1 - Final Inspection

» Arson fira seene Investigation

Inter-Dapaitimental:
*+ Revlew of the new fire hall construction Information with the bullding committee

Fire Prevention;
* Review of flre procedures for St. Joseph School Day Care

Other;

The Fire Chiaf:

addressed the dispatehing service concerns with Northerna1l;
worked on the Mutual Ald Plan;

attended the Mutual Ald Meeting In Azllda:

atlended the Espancla & Area Safaty Coalltlon Meeting;
continues to work on the Compllanca Report,

One Flre Dept cfflcer attended the Ontarto Fire College it Gravenhurst .

Fire Parmits Tssuedd; - 11

DEPT, CaLLs:
Number of Calls: December, 2018 - 6 Number of Calls: December, 2017 -- 9
Flres ~ 1 Motor Vehicle Collision - 2
Chimney Flre - 1 CO call - CO present - 1
Natural Gas Odour Call - 1 CQ call - no CO - 4
CQ Call/ No CO -~ 1 Medlcal agslst - 1
Medical Asslst — 1 Propane odour call « 1
Human Percelved Emergancy ~ 1
. TOTAL CALLS TO DATE: 95 TOTAL CALLE TO DAYE: 109
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FIREFIGHTER TRAINING ~ December

- Practices for December -

F/F Weskly Tralning — Hours for the Month;

95,5 Hours (per firefighter/par practice x2
" practices for the month)

F/F Extra Training for the Month:
Not during regular weakly practice

48 Hours ~ OFC Flre Inatructor 1T Course

Total Hours of Tralning for the Month:

135.5 Houys

Training Toples:

SCBA practice, casualty search and
axtricallng casualty; practice changing SCBA
eylinder, ali aspacts of PPE.

Number of Firefighters in attendance at weelkly trafningt Dec 5 - 18

Becl2 - 20

Employee Status: -

Visitors: 20

Department Managers M. Pichor

Submitted on: January 9, 2018




Departtnent:  General Administration Form Nutnber: A99-01371
Subject; Depastioental Report Effective Date: 06/05/17
Policy Nox Revision Date 08/04/27
Bylaw No; Version #1 2
DEPARTMENTAL REPORT
| DEPARTMENT: [MONTH: “2018” YEAR-END REPORT

FIRE DEPARTMENT

|

CALLS RESPONDED T}

TQTALNUMBER QF CALLS FOR 2018 -~ Q5

Fires: 18

Grass Fires: 1

Chimnay Fires: 4

Open Alr Burnlng/Unauthorized Burning: 12
Authorizad Burning Complalng: 2
Qutdoor Burning Complaint: 1

CQ Calls - No CO Present: 13

CO Calls - CO Presant: 1,

Madical Assist: 7

Mutual Ald/Asslst othar F/D: 4
Vehicle Collisicns/Extrications: 5
Water Rescue; 1, .

False Alarms/Alarm Malfunction: 19
Natural Gas Leal/Odour Calls: 8
Call Cancellad en-route: 1

Fire Coda Violatton: 1

Other Responses

TOTAL NUMBER OF CALLS FOR 2017 -- 1.09

(Smoke in house dua to cooking, overhaating of equiprnent): &

Burning Permits Issued: 37
Inspections:

practices) 221.2.5

TOTAL FOQR THE YEAR

*Fire Inspections Completed (New, Follow-up & Final Inspections): 73

+Annual Home/Dwelling Fire Safaty Inspectton Program ~- south of Second Avenue, west of
Avery Drive, Lea Valley Road and Bass Lake Road:
Number of homes in survey area ~ 685
Number of home inspections complsted (admittance allowed for inspection) - 350

Firefighter Training Hours: Including Weekly and Extra Training {not during regular

papartment Manager: Mike Pichor

Submiteed on: January 9 2019




Depattinett  Genetal Admitiietiation Fopm MNumlbes A99-011371
Subject Depattmental Repott Effactive Date: 08/05/17
Policy Not Revision Date! 08/04/27
Bylaw Now Verslon #i 2

DEPARTMENTAL REPORT

| Departmant: Bullding Sarvices

| Month: Decembear 2018

Project Status: Building Permlis

Total Parmit Applications: 22228
Total Residenttal Starts to Date: )
Zoning Request to Date: £4,030

DECEMBER 2018 BP REPORT

Total BF for DECEMBER Y

T 6277.00

Total BF for DECEMBER 2017

$66,000,00

£1,443.00

New Constructiont 2

Ranovations/Alterations: 3

Parmits Closed: 27
Cirdars to Comply: 41
Stop Work IssUed: 1
Unsafe order to comply: L

Qutstanding orders: 20 In total

[Property Standard Hours: | 4

[Corplaints/Compliments: Saee Attached

[ Employee Status:

[Visitors: | 9 ]

Departrment Manager; Dan Rivet
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| Department: Finance and Accounting

Form Number: MO4£-017G7

Effective Date: Q2728700

thelr show In their own verd, then precgeded to tefi
her that her busband could NOT park his fransport
{cab only} in their own yard. He was very
condescending and upset her, took pictures of hear

yard.

Subject: Complaink Record Sook
Policy No: MO4-01278 Revision Date:
Bylaw No: Version #:
COMPLATNT, COMPLIMENTS, COMMENTS
RECORD BOOK )
NAME AND NATURE OF ACTION | INETIALS
DATE TELEPHOHNE # ISSUE / COMPLAINT TAKEN
Dec 20/18 Upset about the Bylaw Enforcement officer being nude | Forwarded to AX
and sbrupt with her about where they are pushing CAQ




Depattment:  General Adiminlatetion Fotin Nusdber: AD901371
Subjects Depattmental Repott Bffective Diate: 06/05/17
Policy Noi Revision Date: 08/04/27
Bylaw New Veision B 2
[Department: Puilding Services | Month: November 2018 B

Project Status: Buliding Permits

Total Permit Applications: 226
Total Resldential Starts to Date; 9
Zoning Reguest to Date: $3,818.00

- NOVEMBER 2018 BP REPORT

N . AT $79,700.00 ¥1,497,00
NOVEMBER 2017 BP ' 16 $345,745.00 $6,650,00
New Construction: 2 Qutstandlng orders: 20 in total
Renovations/Alterations: | 15

Parmits Closed; 18

Ordzrs to Comply: 40

Btop Wark Isauead: i

Unsafe order to comply: 1

Sign Parmit 2
| Proparty Standard Hours; | 7 ]
| Complalnts/Compliments: See Attachad ]
[ Employea Status: |

| Visltars: [ 19 |

Dapartment Manager: Dan Rivet




Depariment:

Finance and Accounting

Form Number: M4-D1787

Subfeck:

Complaing Record Book

Effectve Date: 022806

Policy No:

MR4-G1278

Revision Date:

Bylaw No:

Version #:

COMPLAINT, COMPLIMENTS, COMMENTS

EECORD BOOK

DATE

NAME AND
TELEPHGNE #

NATURE OF
ISSUE / COMPLAINT

ACTION
TAKEN

INITIALS

Nov 1Z/18

Resides at Queensway Ave. Consiructon crew for new
development behind Queensvay Ave.{Brentwoad
Village) Is parking in the lansway beside her drvveway
and preventing accass to back vards,

Advised POS

Nav. 13/18

Cwner #t Hayward Ave concerned about the “No
Aceess” sign on the OPP building — his fenants need to
access thelr aparonents and it is only & 1 way.

Advisad Clerk

AKX

Nov. £4/18

Loncamead aboul the vehides parked overnight on the
side of the road (Mead Blvd.] — wonders how the
Bylaw Enforcement officer is going to handle these
siiations when he sa't in Town. He stated that the
Town Pelice patrclled at night and fssued tckets, so
how is this problam going to be resclved now,

Advised Clerk

AX

Nov. Zi/318

Resident al Secoid Streef Is plowing the snow fiom
s vard Into the laneway behind nefghbours garags
at Albert Sireet and he can't access his garage.
Complainant i : attended FWD and was advisad
1o coms to the Town office In case we have g bylaw
prohibiing residents frorn piowing in [aneways.

Advised Cletk,
FSo

AK

Nov. 26/18

Resident on Appieford street is plowing his driveway
and pushing all the snow across the street, against
the resident’s fence. She already had to replace the
previous fance which was demiaged because of this
and now be continued 1o push snow against new
fence and fears T wiit be damaged} . She puta sign
up ot her fence but he is disregarding the sign and
still pushing the snow there’

Advisad PSSO,
PED

Bykawr Egforc.
Office tzking
care of £

AK

Nov 23/18

Handicap spot is only parifally plowed and she conld
not aceess i — she has MS and would nead to park
there but couldn open her car door

Spoks with Dave
Parker @ PWD




Five Year History

Yaur 2018 2047 2006 2015 2014
Total Permit Issuad 278 269 340 294 258
Value of Constructlon - $25,244,340 $4,635,643 56,849,591 66,122,945 48,765,841,
Total fzes collectad - $441,428 $65,074 $4191,892 5145,954 $168,795
Total Fees Collected / Permits Issued
M&
™ i AT S i
p —
3ollar Amonut in e Tt — — R — A 5
thousands of Dollars %“W‘
ry # u i &
2018 2017 2018 2014 2014
s St iGs L 228 269 240 294 256
wiisSeriesa | $25,244,340 $4,635,644 36,849,501 £9,122,315 $8,765,841
e G Hmg 547,433 585,074 5131,392 $148,954 S163,795
Value of Construction
$30,000,000
425,000,000
% $20,000,000
E 415,000,000
B
% $19,000,000
a
85,600,000
#0 1 2 3 4 5
i:s Serlesli 545,244,340 54,635,643 86,849,501 49,422,315 48,765 547,




Department:  Economic Developtient Form Nymber: A99-01371

Subjects Departmental Report Effective Date: 112/12/18
Policy No: Revision Date:
Bylaw No: Versiot # 1 1

DEPARTMENTAL REPORT

| DEPARTMENT: Economic Development [MONTH: December 2018

Funding Opportunities
> Ongolng support for local not-for profit working on funding applications for
program expansion

» Responded to inquiry for private funding ~ directed to proper resource

Community Improvement Plan
> Followed up with 2 CIP applicationg not yet closed for 2018
» Letter of explanation sent to CIP clignt re tax Incremant payment
» 2 applications for CIP's were approved and letters of approval sent

Economic Dev rporatio

> Interviews ongolng with municlpal comparators on the operating structures,
budgets and processes Involved in establishing an EDC

Training & Development
> Reglstered for Ec Dev trainlng and support opportunities with GoForth Institute
- a leading tralning centre for entrepreneurs. Thelr training programs could
asslst with Council training and also support local businesses

Business Development '
> Alded In a search for a unique commercial space from an out of town fnquirer
> Responded to Inqulry from prospectiva retall client for profile infa

Oiher
> Complated valuation survey on cornmearcial space for Provincial data base
> Completed staff report: for the remediation of the Irparial Ol Brownfield Site
» Attended Open House for new development

Department Manager: Cynthia Townsend — Submitted on: Dec 12/12

™
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C_A/Egpanola

The Corporation of the Town of Espanola
Bylaw No. 2884/19
Being a Bylaw to Execule An Agraement Between
The Town of Espanola and
Her Majesty the Queen in Right of tha Province of Ontario, as represenied by the
Minister of Transportation for the Province of Ontario
THAT the Councll of the Carporatlon of the Town of Espanola enacts as follows;
1. That tha Mayor and CAO/Treasurer are hereby authorizad to execute an agreement

betwaan The Town of Espanola and the Minlstar of Transportation for the Provinge of
Ontario under the Dadicated Gas Tax funds for Public Transportation Program.

2. That the Letter of Agreement shall be attached to and become part of the Bylaw.

Read a first, second and third time in open Council on this 3ist day of January 2019.

Jill Baer Paula Rogue
Mayor . Clerk
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Ministry of Ministare des

Tranaportation Transports : M
Offlca of the Minlster Bureau du minlstra L
Férguson Blodk, 3" Flaor Edifice Ferguson, 3° dtage %\ ,
77 Wellasley St West 77, fue Wellasley Ouest

Tesonto ON M7A 128 Taranto ON M7A 128 .oﬁgnfm
415 3276200 416 327-9200

www.ontarlo.caltranspartation www.ontarlo,ce/tranaparts

Mayor Jill Beer

Town of Espanola

100 Tudhope Slreet, Suite 2
Espancla ON P5E 186

Dear Mayor Beer:

I am pleased to announce the launch of the 2018/19 Gas Tex Program and to advise
you of your funding allocation,

Our govarnment is committed to working with municipalities to improve Ontarfo's
transportation hetwork and support economic growth. Investing in transit will reduce
traffic congestion, create jobs and help businesses to develop and prosper.

The Town of Espanola wili be eligible to receive an allocation of $40,648 for this
program year.

Aftached is a Letter of Agreement, the 2018/19 Program Guidelines and Requirements
and electronic forms. Please return a scanned copy of the signed Letter of Agreement,
in pdf format, and the required supparting by-law by January 31, 2019, and the 2018
Reporting Forms by February £8, 2019 to MTO-PGT@ontario.ca. '

If you have any questions regarding the program, please contact Anita Hooper, Director,
Strategic Investments & Programs Branch, at (416) 585-7637,

Sincerely,

T

Honourable Jeff Yurek
Minister of Transportation

A2




C.

Encl.

2
Michasl Mantha, MPP, Algéma-Manitoulin




STAFF REPORT

DEPARTMENT: Administration DATE: January 24, 2019

ITEM: DWQMS Operational Plan

RECOMMENDATION: Be it resolved that: the updates to the Drinking Water Quality
Management Standard Operational Plan as prepared be adopted.

BACKGROUND:

The last changes were the result of changes in 2017. This plan is an operational
requirement.

ANALYSIS:

To meet the new requirements of the DWQMS, OCWA has updated the operational plan. Qverall
the procedures are the same but the layout of the plan has changed,

Due to the changes to the plan and the fact that a new mayor has been elected, the operational
plan will nead re-endorsements.

Please see attachment for a summary of the changes since the last plan.

EXISTING POLICY: Safe Drinking Water Act 2002

FINANCIAL COMMITMENT: N/A

lSTRATEGIC GOAL: Safe & Healthy Community

CAO/

Treasuter Cynhia Townsend

100 Tudbope Street: + Suite 2, Bspanola, Oniarlo PSE 186
Telephone: (705) 869-1540 * Racsimile; (705) 859-0083
Website: www.espanola.ca
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QEMS Doc: OP-03A
OPERAT]ONAL PLAN Rev Dats: 03-Jan-18
Espanole Drinking Watsr System Rev No: 1
‘ Pages: 10f1
Outarlo Clean Watar Aganoy

SIGNED COMMITMENT AND ENDORSEMENT

This Operaticnal Plan sets out the framework for OCWA' Quality & Environmental Managament
System (QEMS) that is specific and relevant to your drinking water system(s) and supports the
overall goal of OCWA and The Corporation of the Town of Espancla (owner) to provide
safe, cost-effective drinking water through sustained cooperation. OCWA will be responsible for
developing, implementing, maintaining and continually improving its QEMS with respect to the
operation and maintenance of the Espanola Water Treatment Facility & Distribution
System and will do so in a manner that ensures compliance with applicable legislative and
regulatory requirements.

Through the endorsement of this Operational Plan, the owner commits to work with OCWA to
facilitate this goal.

OCWA Top Management Owner Endorsement

Endorsement

Keith Stringer Date Jill Beer ' Date
Senior Operations Manager Mayor

Jeff Si.Plarre Date Cynthia Townsend Date
Northwestern Regional Hub Manager CAO/Treasurar

The endorsement above is based on the Operational Plan that was current as of the revision
daie cf this document (OP-03A).

Revision History

Date Revision # Reason for Revislon

24-Feb-17 0 New endorsement sought, OCWA: Jeff St.Pierre — NWO
Regional Manager & Keith Stringer — 8r. Ops. Manager.
OWNER: Ran Piche — Mayor & Cynthia Townsend —
CAO/Treasurer,

03-Jan-19 1 Major revisions to operational plan and new mayor, OCWA;

Jeff St.Pierrs — NWO Regional Manager & Keith Stringer —
Sr. Ops. Manager. OWNER: Jill Beer — Mayor & Cynthia
. Townsend — CAO/Treasurer,




£\ ONTARIO CLEAN WATER AGENCY
e AGENCE ONTARIENNE DES EAUX

OPERATIONAL PLAN

For the Espanola Water Treatment
Facility and Distribution System

This Operational Plan is designed for the exclusive use of the system(s) spedified I this Oparational Plan,
This Operational Plan has been developed with CCWA's operating pracfices In mind and utilizing CCWA parsonnsl to Implement It

Any use which a third party malkes of thls Qperational Plan, or any part thereof, or any raliance on or dacislons made based on
Inforration within 15, Is the respensibliity of such third parfles. COWA accepts no responsibility for damages, if any, suffered hy any
third party as & result of dscisions made or actlons taken based on this Operational Plan or any part thereaf. -

Any documents developed and ownad by OCWA which are reforred to In this Operatlonal Plan (including, but not limited to,
QCWA's QEMS documents, Standard Oparating Procedures, peilcles and Fadllity Ermergency Plans) remain the praparty of
OCWA. Aceordingly, these documents shall not be consldered to form part of the Operational Plan bslonging to the cwner of 2
drinking-water system under Section 17 of the Safa Drinking Water Act, 2002,




OPERATIONAL PLAN QEME Do OP-ToC

" Issue Date;
Espanola Drinking Water Syslem Pages: 1 of 1

Ontarie Glean Water Agency

TABLE OF CONTENTS

Reviewed by: PCT | Approved by: Operations Managemant

OP-01 OCWA’s Quality & Environmental Management System (QEMS)

OP-02 Quality & Environmental Management System Policy

OP-03 Commitment & Endorsemant of OCWA’s QEMS & Operational Plan
OP-03A Signed Commitment and Endorsement

OP-04 Quality Management Systsm Representative
GP-04A 8igned Letter of Appolntment — Operations Management
OP-04B Signed Letter of Appolntment — PCT ‘

OP-05 Document and Records Control
OP-05A Document and Records Control Locations

OP-08 Drinking Water System

OP-07 Risk Assessment

OP-08 Risk Assessment Outcomes
OP-08A Summary of Rigk Assessment Outcomes

OP-09 Organizational Structure, Rolss, Responsibilities & Authorities
OP-09A Organizational Structure

OP-10 Competencies

OP-11 Personnel Coverage

OP-12 Communications

QP-13 Essential Supplies and Services

QP-14 Review and Provision of Infrastructure S :

OP-15 Infrastructure Maintenance, Rehabilitation and ReneWal s

OP-16 Sampling, Testing and Monitoring ' o

OP-17 Measurement and Recording Equipment Calibration and Maintenance

OP-18 Emergency Managsment ‘

OP-19 Internal QEMS Audits

OP-20 Management Raview

OP-21 Continual Improvement ,

Schedule “C” MOECC's Director's Directions Minimum Requirements for Operational Plans

PRINTED GOPIES OF THIS DOCUMENT ARE CONSIDERED TO BE UNCONTROLLED




QEMS Proc.: QP-01
OPERATIONAL PLAN Eev Bate: 39~Ju1-18
; av No:
e Espancla Drinking Water System Pages: 1 of 2
QUALITY & ENVIRONMENTAL MANAGEMENT SYSTEM (QEMS)
Reviewed by: PCT | Approved by: Qperations Management

1. Purpose

To document OCWA's Quality & Environmental Management System (QEMS), This
Operational Plan defines and documents the QEMS for tha Espanola Water Treatment
Facility & Distribution System operated by the Ontario Clean Water Agency (OCWA). It sets
out OCWA's policies and procedures with respect to quality and environmental management
in accordance with the requirements of the Provinee of Ontario’s Drinking Water Quality
Management Standard (DWQMS),

2. Definitions

Drinking Water Quality Management Standard (DWQMS) ~ means the quality management
standard approved by the Minister in accordance with section 21 of the SDWA,

Cpsrational Plan — means the operational plan required by the Directot’s Direction.

Qualffy & Environmental Management System (QEMS) — is a system to:
a) establish policy and chjectives and to achieve those objectives; and
b) direct and control an organization with regard to quality.

3. Procedure

3.1 The Espanola Drmkmg Water System is owned by The Corporation of the Town of
Espanola. OCWA is the contracted operating authority for the Fspanoia Water
Treatment Faoility & Distribution System. .

3.2 OCWA’s Quality & Environmental Management System (QEMS) is structured and
documented with the purpose of:
1. establishing policy and objectives with respect to the effectlva management and
operailon of water/wastewatar facilities;
2. understanding and controlling the risks associated with the facility's activities and
processes;
3. achieving continual lrnprovement of the QEMS and the facility's performance.

3.3 The Operational Plan for the facility llsted above fulfiis the requirernents of the
MOECC’s DWQMS. The 21 QEMS procedures within this Operational Plan align with
the 21 elements of the DWQMS.

4, Related Documents

All QEMS Procedures and Documents Referenced in this Operational Plan
MOECC's Drinking Water Quality Management Standard

PRINTED COPIES OF THIS DOCUMENT ARE CONSIDERED TO BE UNGONTROLLED




QOntario Clean Water Agency

QEMS Proc.: OR-01
OPERATIONAL PLAN Eev gaie: 89~Ju[—18
il : av No;
Espanola Drinking Water System Pages: 2 of 2

QUALITY & ENVIRONMENTAL MANAGEMENT SYSTEM (QEMS)

Raviewed by: PCT

| Approved by: Qperations Management

5. Revision History

Date Revision #

Reason for Revision

09-Jul-18 ¢

Procedurs issuéd — Information within OP-01 was originally sef outin
the Malh body of OCWA’s Operafional Plan (last revision # 12 dated 17-
Jan-18). New Purpose, Definitions, Procedure, Related Docurments and
separate Revislon History sections. Addition of new wording (s. 3.3) to
clarify that the QCWA's Operational Plan naw aligns with the 21
elemants of the DWQOMS,

PRINTED GOPIES OF THIS DOCUMENT ARE CONSIDERED TO BE UNCONTROLLED




QEMS Proc.:  OP-02
OPERATIONAL PLAN RevDate:  09-Jul-18
Espanola Drinking Water System Rav N,?: 0
Ontario Clean Water Agane Pagea 10f2
QUALITY & ENVIRONMENTAL MANAGEMENT SYSTEM {QEMS) POLICY
Reviewed by: PCT | Approved by: Operations Management
1. Purpose

To document a QEMS policy that provides the foundation for OCWA's Quality &
Environmental Management System.

Definltions

Quality Management System Pollcy ~ means the policy described in elament 2 developed
for the subject system or subject systems

3.1

3.2

3.3

3.4

" Procedure

The Ontario Clean Water Agency, its board of directors, officars and entire staff are
committed to the principles and objectives set out in our QEMS policy.

QCWA's Policy is to:

- Dehver aafe rellab!e and cost—effectlve ciean water servnces that protect
publlc health, and the envuronment o :

. _ Oomply w:th applicabla |eg|slat|on and regulatlons

e — . Promo’:e chent consumer: and stakeholder confldence through serwce
L .;excellence effectwe communlcatlons and reportlng : :

»— ‘ Tra|n staff on thir QEMS raspon3|bllitle$
L = Mam‘raln ahd contmually |mprove the QEMS

Orlginally Issued as Environmental Policy on June 8,1995
Last revised, approved by OCWA’s Board of Directors on Aprll 6, 2016
{This palicy Is annually reviewed)

Our board of directors, officers and en’ure staff will act to ensure the implementation of
this policy and will monitor progress of the Quality & Environmental Management
System (QEMS).

OCWA's QEMS policy is readily communicated and available to all OCWA personnel,
the owner and the public through OCWA's intramet and public websites. A hardcopy of
the QEMS pollcy Is posted as specif:ed in the OP- Oo Document and Records Control
procedura.

Essential suppliers and service providers are advised of QCWA's QEMS policy as per
the OP-13 Essential Supplies and Sarvices procedure,

PRINTED COPIES OF THIS DOCUMENT ARE CONSIDERED TO BE UNCONTROLLED




QEMS Proc.: OR-02
OPERATIONAL PLAN Rev Date: 09-Jul-18
_ Espanola Drinking Water System Rev No: 0
Ontarle Clean Watar Agancy Pages: Zot2
QUALITY & ENVIRONMENTAL MANAGEMENT SYSTEM {(QEMS) POLICY
Reviewed by: RCT | Approved by: Operations Management

3.5 Oorborate compliance coordinates the annual review and approval of the QEMS policy
by the board of directors and communicates the approval to all OCWA employees via
an slactronic communication.

3.6 The current version of the policy indicates the date of the last revision and that the
policy is annually reviewed. Electronic and hard-copy documents that include the
QEMS policy will only be required to be updated in years when the policy has been
revised. A compleie review/revision history of the QEMS policy {documenting the
annual pelicy raview and/or revision approval date) is maintained on OCWA's Intranet,

4, Related Documents

Current GEMS Policy

QEMS Policy Revision History

OP-05 Document and Records Cantrol
QP-13 Essential Supplies and Services

5. Revision History

Date Revision # Reason for Revision

09-Jui-18 0 Frocedure issued - Bection 3.4, 3.5 and 3.6 were added ic the |

" Information orlgmally set oUtin the main body of OCWA’S OperatlonaI

* Plan {last revision #12 dated 17-fan-18}. :

. New sections: Purpose, Definitions, Procedure, Related Documents and
a separate Revlslon History. Minor revisions to wording in 5. 3.3 to

" reference location of posted copy of the policy. Added sections an how

~annual policy review is conducted (s. 3.5 and &, 3.6) and reference to
OP-13 ESS (a. 3.4). The full revision history for the QEMS pclicy is
available on QCWA's Intranet.

PRINTED COPRIES OF THIS DOCUMENT ARE CONSIDERED TO BE UNCONTROLLEDR




QEMS Proc.: OR-03
OPERATIONAL PLAN RevDate:  09-Ju-18
Espanola Drinking Water System Rev No: 0
Cntarle Clean Water Agency Pages: 10of2

COMMITMENT AND ENDORSEMENT

Reviewed by: PCT | Approved by: Operations Managemant

1. Purpose

To document the endorsemant of the Operational Plan for the Espanola Water Treatment
Facility & Distribution System by OCWA's top management and The Corporation of the
Town of Espanola (owner} and to set out when re~endorsement would be required.

2. Definitions

Top Management — a person, persons or a group of people at the highest management
level within an operating authority that makes declsions respecting the QMS and
recommendations fo the owner respecting the subject system or subject systems

3. Procedure

3.1 The Operational Plan is provided to OCWA top management and to the owner for
endorsement. The signed written endorsement is presented in Appendix OP-03A. At
a minimum, two members of top managemsnt must endorse the Operational Plan;
however, the Operational Plan is made available to all members of top management in
the specified document control location {refer to OP-05 Document and Records
Control). Endorsement by OCWA's top management is represented by the senior
operations manager and the regional hub manager.

3.2 Any major ravision of the operational plan will be re-endorsad by OCWA top
management and the owner. Major revisions include: o

1. arevision to OCWA's QEMS policy; N
2. achange to both owner representatives who endorsed the Operational Flan;
3. following a municipal election cycle

Any other changes would be considered a mi nor change and would not reqwre the
Operational Plan to be re-endorssd.

4, Related Documents

QP-03A Signed Commitment and Enddrsement
OP-05 Document and Records Control

PRINTED COPIES OF THIS DOCUMENT ARE CONSIDERED TC BE UNCONTROLLED




QEMS Proc.:  OP-03
OPERATIONAL PLAN Rev Date: 09-Jul-18
Espanola Drinking Water System Rev No: C
Fages: 20f2
Ontarlo Glenn Watsr Agency

COMMITMENT AND ENDORSEMENT

Reviewed by: PCT | Approved by: Operations Management

5. Revision History

Date Revision # Reason for Revision

0e-Jul-18 0 Procedure issued — Information within OF-03 was originally set outIn
the maln body of OCWA's Operational Plan (last revisicn 12 datad 17-
Jan-18). Procedure provides information on who from Top

- Management endorses the Operational Plan (s. 3.1); when owner re-

endorsement Is sought and ‘criteria’ as to what Is considered a major
ravision to the Plan {s. 3.2). Element 3 of main body of CCWA's
corparate template Operational Plan ((ast revised on 2011-12-13) was
incorporated into Appendix OP-03A which also includss the Owner and
Top Managemant sign-off section.

PRINTED COPIES OF THIS DOCUMENT ARE CONSIDERED TO BE UNCONTRCLLED




QEMS Proc.: QP-04
OPERATIONAL PLAN RevDate:  09-Ju-18
Espanola Drinking Water System Rev No 0
Ontarlo Clean Water Aganey pageS: 1 Of 2 ;
QUALITY & ENVIRONMENTAL MANAGEMENT SYSTEM (QEMS)
REPRESENTATIVE
Ravlewed by: PCT f Approved by: Operations Management
1. Purpose
To identify and describe the specific roles and responsihilities of the QEMS representative(s)
for the Espanola Water Treatment Faciilty & Distribution System.
2. Definitions
None
3. Procedure
3.1 The role of QEMS rep. for the Espanola Drinking Water System is shared between the
process and compliance technlcian (PCT) and the facility's operations management.
The safety, process and compliance (SPC) manager will act as an alternate QEMS
rep. when required.
3.2 QOperations managament is uliimately responsible for activities related to the operation
of the drinking water system and for establishing and malintaining processes and
procedures required for the overall administration of the facility's QEMS.
3.3 The QEMS Rep. is responsible for:
* administering the QEMS for the Espatiola Drinking Water System by ensuring that
processes and procedures needed for the facllity’ s QEMS are @stabllshed and -
maintained; .
s reporting to top management on the fac|||ty s QEMS performance and ldentlfy[ng
opportunities for improvement;
» ensuring that currant versions of documents related to the QEMS are In uss;
¢ promoting awarensss of the QEMS to all operations personnel; and
* in conjunction with top management, snsuring that operations personnel are aware
of all applicable legislative and regulatory requirements that pertain to their duties
for the operation of the system.
3.4 Asigned letter of appointment can be found in Appendices OP-04A and OP-04B :
- i
4, Related Documents

OP-04A Signed Letter of Appointmant — Operations Management
QP-04B Signed Letter of Appointmeant -~ PCT

PRINTED COFIES OF THIS DOCUMENT ARE CONSIDERED TO BE UNGCONTROLLED




Ontarle Clean Water Agericy

QEMS Proc.: QP-D4
OPERATIONAL PLAN Eev ﬁate: lgQ-JuI—’IS
inking | ev No:
Espancla Drinking Water Systam Pages: 2 0f 2

QUALITY & ENVIRONMENTAL MANAGEMENT SYSTEM (QEMS)

REPRESENTATIVE

Reviewed by: PCT

| Approved by: Operations Managemant

5. Revislon History

Date Revision #

Reason for Revision

09-Jul-18 0

Procedurs issued — Information within OP-04 was originally set cut in

- the main body of OCWA's Operational Plan (last revislon #12 dated 17-
_Jan-18). New Purpose, Definitions, Procedurs, Related Documents

and separate Revision History sections. Change to responsibifities; SPC

. Manager to act as alternate as required (s. 3.1); added wording to clarify
~shared responslbilities for Top Management and QEMS Representative
- fo ensure cperations personnel are aware of applicabis legislative and

regulatory requiremants (s. 3.2).
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Ountatio Glaan Water Agsnay -

Quality Management System Repi‘ésentative

Letter of Appointment

The role of QEMS Representative is shared between the Senlor Operations Manager and the Process &,
Compliance Technictan {PCT).

The Manager's dutles are specified as tha fellowing:

Responsible for activities related to the operation of the drinking water system
Responsible for establishing and maintaining processes and procedurss required for the
overall administration of the feciity's QEMS

Arrange for/review annual internal audits

Develop action plans to respond to the findings of the internal audits and MOE
inspections and verify action plan completion

Establish, fest and update a site-specific emergency plan for each facility

Particlpate in regular facility Management Reviews

Report to the Regional Manager on the performance and effectiveness of the QEMS
implemerited at the facifity )

Liaise with the owner on relevant components of the QEMS including OCWA's rales,
responsibilities and authorities for the facility

Establish a training plan for staff to address regulatory requirements and the QEMS as
part of the PPR process

Promote awareness of the QEMS to all facility personnel,

The Manager has been made aware of their role as a QEMS Rapresentative within the DWQMS,

i ™
Keith Stringer —'Sehior Qperations Manager Date

Sen W/

I A\

Pattl O'Handley (Booth) — Senlor Operafions Manager Date

T T———

QIS

|

B OCWA Appolntment of QEMS ilep
Far Internal use only Revlslon 0, O6-Jan-17

This decument |s considerad unecondrolled when found outslde destgnated document control locations




Oniario Glean Watsr Agency —

Qual'ity Management System Representative

Letter of Appointment

The role of QEMS Representative Is shared between the Senlor Operations Manager and the Process &

Cempliance Technician {FCT).

The PCT's duties are specified as the following:

Report on QEMS perférmance and ldentify oppbrt‘unities for improvemesnt,
Ensure that current versions of documents related to the QEMS are [n use,
Ensure personnal are aware of all applicable legisiative and reguletory requirements that

pertain to their operational duties,
Asgstst with third parly audits,
» Assist with Management Reviews,

*®

recommendations,

-« 8 % % %

Participaia in MOE inspections and assist In the regponse to raquired actions or

Implement, monlor end support corporate QEMS programs,

Fulfil duties asslgnad by the Managemant Team,

Promate awareness of the QEMS to all facility personnel,

Parficipate in the completion of annual internal audits, and

Actively participate In the development and maintenance of facility emergency plene.

The PGT has baen made aware of thelr role as a QEMS Representative within the DWQNS.

at e

Natalia Wagar - Process & Compliance Technlgian

WTaR

Sarah Beaulleu 'Process & Compliance Technlclan

= éﬂ’/l, /[?', XZQ/%

Trm [, fm‘}

Data

@OCWA
For (niernal usa anly

Appolntmant of QEMS Rep
Revisien 0, 06-Jan-17

This dacumment Is considared uncantrolled when found cutside deslgnated dotument control locations
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Espanola Drinking Water System Rev No: 8
Pages: 1 of 4
Ontarlo Clean Water Agrency )

DOCUMENT AND RECORDS CONTROL

Revlewed by: PCT 1 Approved hy: Operations Management

1.

Furpose

To describe how OCWA’s QEMS documents are kept current and how QEMS documents
and records are kept legible, readily identifiable, retrisvable, stored, protecied, retained and
disposed of. Applies to QEMS documents and QEMS records pertalning to the Espanola
Water Treatment Facility & Distribution Sysfem, as identified in this procedure,

2. Definitions

Document — includes a sound recording, video taps, film, photograph, chart, graph, map,
plan, survey, book of account, and information recorded or stored by means of any devica

Record — a document stating results achieved or providing proof of activities performed

QEMS Document — any document required by OCWA's QEMS as identified in this
procedure

QEMS Record — any record required by OCWA’s QEMS as identified in this procedure
Controlfed — managed as per the cenditions of this procedure
Refention Period — length of time that a document or record must be kept; starts from the

date of issue for QEMS records or from the point of time when a QEMS document Is
replaced by a new or amended document :

3. Procedure

3.1 Documents and records required by OCWA's QEMS aﬁd th'e..a‘lr locations are listed in
Appendix OP-05A Document and Records Cantrol Locations.

3.2 Internally devsloped QEMS documents and QEMS records (whenever possible) are
generated electronically to ensure legibility and are identified thraugh a header/fitle and
issue date. Handwritten racords must be legible and permanently rendered in ink or
nan-erasable marker.

3.3 Contrals for the Op@rational Plan include the use of authorized approval alpha-
numetic procedure code, [ssue date, page numbers on every page, revision number
and revision histary.

Authorized personnel for review and approval of this Operational Plan are:

Review QEMS Rep. |
Approval Operations Management, SPC Manager

PRINTED COPIES OF THIS DOCUMENT ARE CONSIDERED TO BE UNCONTROLLED
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DOCUMENT AND RECORDS CONTROL

Reviewed by: PCT | Approvad by: Operations Managemeant

3.4 Changes to formatting, grammar, or spelling may be made without updating the
revigion date or revision number.

3.5 The QEMS rep. is responsible for ensuring that current versions of QEMS documents
are being used at all timss. Current QEMS decuments and records are raadily
accessible to operations personnel and to internal and external auditors/ inspectors at
established document control locations. The currency of internal documents is ensured
by comparing the date on the document to that of the master hardcopy and/or
alaetronic copy residing in the designated document control location{(s} specified in
Appendix OP-0BA.

Document control locations are established in areas that provide adequate protection
to prevent unauthorized use/eccess, damage, deterloration or loss of QEMS
documents and records. Copies of QEMS documents and records located outside of
designated control locations are considered uncontrolled.

3.6 Electronic documents maintained on the Hub Shared Server are made available to
operations personnel in PDF formats within the folder entitled @ Operator's Folder.
Original documents in word format are kept in a separate folder and are edited by
QEMS raps.

3.7 Access to OCWA's computer network infrastructure is restricted through use of
individually-assigned usernamas and passwords and local area servers. Network
security is maintained by OCWA's Information Technology depariment through =
number of established mechanisms and practices such as daily back-up of flles stored
on servers, password expiry, limitations on login attempts and policies outimlng specific
conditions of use. e :

Access to facility QEMS racords contained within internal electromc: databases and
applications {e.g., Wonderware, OPEX, PDM, WMS} is administered by designated
application managers/trustees, requires the permission of operations management and
is restricted through use of usemames and passwords Records are protected by
means of regular network back-ups of glectronic files siored on servers and/or within
databases. 4 _

SCADA (not connected to QCWA's network) 'racords are maintained as per Appendix
OP-D5A and are accessible to all staff when required.

3.8 Anyemployee of the drinking watsr system may request, in writing, to the QEMS rep.,
a ravision be made {o Improve an existing Intemal QEMS document or the preparation
of a naw document. Written requests should indicate the reasan for the requested
change. The need for new or updated documents may also be identified through the
managemeant review or system audits.

The QEMS rep. communicates any changes made to QEMS documents to relevant
operations perscnnel and coordinates related training (as requlred). Changes to
corporately controllsd QEMS documents are commulnicated and distributed to facility
QEMS rep. by OCWA’s Corporate Compliance group through e-mails, memos and/or
provingial, regional hub/cluster or facility-leve! fraining sessions. ,

PRINTED COPIES OF THIS DOCUMENT ARE CONSIDERED TO BE UNCONTROLLED
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3.8 When a QEMS document is superseded, the hardcopy of the document is promptly
removed from Its locatlon and disposed of by operations parsonnel. Electronic
documenis are superseded by moving PDF versians to the #0bsoalete folders and
deleting the Word version.

3.10 The authorized method for disposal of hardcopy documents and records after the
speclfied retention requirements have been met Is shredding.

3.11 QEMS documents and records are retainad in accordance with applicable regulations
and legal instruments. Relevant regulatory and corporate minimum retention pericds
are as follows:

DWQMS operational plan ' 10 years Director’s Directlon under
SOWA

Internal QEMS audit results 10 years ' CCWA Requlrement

External QEMS audit results 10 yoars GCWA Requlrement

Management review documentation 10 years OCWA Regulrement

Documents/records required o demonstrate conformance | 3 years*if no specifled . | OCWA Requirsment

with the DWQMS {specifleally all the documents/records legiglative requirement

listed In Table 1) below*

Loghooks or other record-keeping mechanisms 5 years 0. Reg. 128/04

Tralning records for water operators and water quality 5 years 0. Rég. 128/04

analysts ‘ e

Operatlonal checks, sampling and testlng (e.g., chlorine 2 years "~ 7| ©. Reg. 170/03

residuals, turbidily, fluoride, sampling racords),
microblological sampling and testing and chain of custadies

Schedule 23 & 24 (LMR) and THM, HAA, nitrates, nitrites Bysars 0. Reg. 170/03
and lead praogram sampling and testing, Sacflon 11 Annual .
Reports and Schedule 22 Summary Reports '

Sodium test resulis and related corrective action | 15 years 0. Reg. 170/03
recordsireparts, 60 meonth flucride {est results {if the system
dossn't fluoridate), engineering Reports

L.ead samples, correction action recordsireports for E. Coll, | 2 years 0. Reg. 170/03
Total Coliforms and bacterial species

Corrective action records{raports for chemical and 6 years (LMR) Q. Reg. 170/03
radiological paramaters under SDWA Q. Reg. 1169/03, 15 yoars (SMR)

pesticldes not listed under Q. Reg. 169/03 and health-
related parametars in an order or approval

Flow meter calibration records, analyzer calibration reporls | 2 years 0. Reg. 170/03
maintanance records/work orders : . :
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DOCUMENT AND RECORDS CONTROL

Reviawed by; PCT

| Approved by: Operations Management

3.12 The Operational Plan Is reviewsd for currency by the QEMS rep. during
internalfextarnal audit and management review processes, Other QEMS-relatad
documenis are raviewed as per the frequencles set out in this Operational Plan or as
significant changes (e.g., changes in regulatory reguirements, corporate policy or
operational processes and/or equipment, stc.) accur. QEMS documents and records
are reviewed for evidence of control during each internal system audit as per OP-19
[nternal QEMS Audits.

4. Related Documents

OR-08A Document and Rsecords Control Locations
OP-19 Interhal GEMS Audits
OP-20 Management Review Minutes

5. Revision History

Date Revision #

Reason for Revision

- 09-Jul-18 8

QP-01 procadure renamed OP-05. (last revision # 7 dated 18-Jul-17)
Removad Scope and Responsibllities sections. Moved the former Tabls
1 (Designated Jocation for dacuments and records required by OCWA's
QEMS) to its own appendix (OP-05A). Assigned responsibility for
ensuring current versions of QEMS dosuments are being used to the

. QEMS Representative (s. 3.5}, Clarified that requests for revisions/new
. QEMS documents are made to the QEMS Representative (s, 3.8).
~ Moved the former Table 2 (Relavant regulatory and corporate minimum

retention periods) to be part of s. 3.11 and expanded on the minimum

' retention times for documents and records required to demonstrate
- compliance with legislation. Other minor wording changes. | ‘
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PDOCUMENT AND RECORDS CONTROL LOCATIONS

Designated locations for documents and records required by OCWA’s QEMS

Internal QGEMS Documents

Calibration / Verification for Flow Meters

EC - 8\ PCT foldenCalibration Records

Contingency Plans

EC - 8\@ Ovsrator's Foldar

Facllity Emergency Plans

s  Emetgency Contact List

» Essential Supplies & Services List

»  Municlpal Emergency Respense Flan
(Relavant Portion}

HGC ~ Mzintained In Fagliity
EC — 8\@ Onerator's Falder

CCWA's Corporate Procurament and Administration
Policles

EC - QCWA's intranet

CCWA's Emergency Responsa Plan (Corporate)

EC - DCWA's intranet

OCWA's Mandatory Compliance Training List

EC — DCWA's Intranet

On-call Schedule

EC ~ Malntained in Qutlook

Operational Plan {Includes QGEMS Procedures)

HC - Maintalned at Municipal Office
EC -~ Hub Shared Server

QEMS Policy

HC — Posted at Fadllity
EC — OCWA's Intranet and public website

QEMS Policy Reviston History

EC - OCWA's Intranet

Sampling Schedule - Calendar

EC ~ Malntained in Qutlook

Sampling Schedule — Cover Page & Calendar

EC - 8:\@ Operator's Folder

Standard Operating Procedures

EC -~ S\@ Operator's Folder

Internal QEMS Documents (Blank)

Action & Analysls Report

EC ~ 8ADWQMS Supporting Docs\DWOMS documents

Calibration / Verlfloation Form

EC — 8.\ PCT folder\Callbration Records

Chain of Custody Forms

EC - 8:\@ QOparator's Folder

Community Complaint Racords

EC - 8@ Qperator's Folder

Contingency Plan Review / Test Summary Form .

EC - 8.\ FEP Bindars\Contingencies

Internal Audit Hub Protocol

EC - SADWQMS Supporting Dacs\DWOMS documents

Internal Audit Repart

EC ~ SADWQMS Supporting Deas\DWOMS documents

Management Review Minutes

EC - S:ADWQMS Supporting Docs\DYWGMS documents

Operator Training Form

EC - OCWA's Intranat

Round Sheet

EC — §:@ Opearglor's Foldar

QEMS Records

Action & Analysls Spreadsheet

EC - 8\DWQMS-Espanola Hub

Annctation Reports

EC - Wonderwars

Annval Performance Planning and Review (PPR)

EC ~ Malnialned in OFEX .

Annual Reports & Summary Reports

EC - ¥ PCT folder\Reporting\nnual ang Summary Reports
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DOCUMENT AND RECORDS CONTROL LOCATIONS

EC — S\t PCT folder\Non-Compliances & AWQOIs

AWI Reports
Call In Reports EC — Malntained Through WM&

Capital Report

EC - 8\DWQOMS-Espanola Hub\Espanala\Annual Capital
Forecast

EC — Maintained Through WMS

Community Complaint Records

EC ~ Maintained in OPEX

Contingency Plan Revisw [ Test Summary Form {FEP-

o1

EC - SA@ Cnerator's Foldar

DWWH's Form 1, 2, 3 & Director's Notification

EC — S:MAll facilities

External QEMS Audit Documents

» Audit Reports
»  NC Reporis

EC — SADWOMS-Esnanola Hub\Espanola\External Audli Reports

Faellity Loghook{g)

HC ~ Maintained at Facility

In-House Lab Resulis

HC — Mainlalned at Facility
EC - Maintained Through PDM

Internal QEMS Audit Documents

s Internal Audit Protocol
» Audit Reports

EC — 8ADWQMS-Espanola Hub\Espanolalinternal Audit Reporis

Lahoratory Analysis Reports

EC — 8M PCT folderiiab Results
EC — Maintalned Through PDM

lLaboratery Chain of Custodies

HG —~ Maintained at Facllity

Laboratery Service Notification (LSN}

EG - 8:\# PCT folderiLab Resultsd 8N documents «

Management Review Documentation
s Management Raview Minutes

EC -SADWQMS-Espangla Hub_\EsDanoIé\ManagementReview N

Operator Traihing Records

EC ~ Maintained Through Database

Rounds Sheets

HC — Malntalned af Facility

SCADA Records (Plant SCADA, Client Owned)

EC -~ Malntainad at Faaility

2CADA Records {Wonderware, QCWA)

EC ~ Maintainad at Facllity

Work Order Regards

EC — Maintained Through WMS

External QEMS Documents

ANSI/NSF Product Reglstrailon Dosumentation for
Chemicels / Materials Used

HC - Malntained at Faclity

| EC = Onllne

Applicable Federal and Provindal Legislation and
Municipal by-laws

EC ~ Online (www.e-laws.gov.on.ca)

AWWA Standards

EC — 8@ Operator's Folder\AVWWA

Calibration Certificates / Records (Third Party)

HC — Maintained at Facllity

Drinking Water Works Parmit

HGC ~ Malritained at Facility
HG - Maintained at Town Office

EC - S:\#All facllities
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DOCUMENT AND RECORDS CONTROL LOCATIONS

DWQMS Standard

E - hitps/fwww.ontario.ca

DWWP's Form 1, 2, 3 & Directot's Notificatlon (Blank)

EC ~ $0\@ Operator's Folder

Engineering Schematics / Plans / Drawings

HC — Maintalned at Facllity

Laboratory Accreditation Certification

EC — CALA Waebslte (www.cala.ca)

Laboratory Service Natification {LSN) (Blank)

EC —Online
EC —~ Accredited Laboratory

Malntenance / Equipment Manuals

HC — Maintained at Fascllity

EC - Online
MOECC Inspection Reports EC - 8 PCT folder\inspections
MOECC's "Potantial Hazardous Events for Municlpal EC - Online

Resldential Drinking Water Systams”

MOECC's “Procedurs for Disinfection of Drinking VWater
in Ontaric”

HC — Malntained at Facllity

M&DS [ 8DS

HG -~ Maintained at Facility

Munlclpal Drinking Water Licance

HC — Maintained at Facllity
HG - Malntained at Town Offics
EC — SMAll facilties

Operator Certificates

rC ~ Posted at Facility

Permit to Take Water

HC - Maintained at Facllity
HC ~ Maintained at Town Office
EC — 8 Al facilitiss

Revisicn History

Pate Revisipn #

Reason for Revision

- 02-Oc¢t-18 0

- Procedure issued ~ Document and Records Control Locations were

" originally included in former QP-01 as Table 1 (last revised on 2011-12-
13). Added additional types of documents and records that require
document confrol.
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1. Purpose

To document the following for the Espanoia Drinking Water System:

« The name of the owner and operating authorlty; and

s Provide a description of the systam, including all applicable water sources, treatment
system processes and distribution system components.,

\ Definitions

Distribution System - means the part of a drinking water system that is used in the
distribution, storage or supply of water and that is not part of a treatment system.

Primary Disinfection - means a process or series of processes intended to remove or
inactivate human pathogens such as viruses, bacterla and protozos in water.

Secondary Disinfection - means a process cr series of processes intended to provide and
maintaln a disinfectant residual in a drinking water system’s distribution system, and in
plumbing connected to the distribution system, for the purposes of:

{a) protecting water from microbiological re-contamination;

(b) reducing bacterial regrowth;

(¢) contrelling biofilm formation;

{(d) serving as an indicator of distribution system Integrity; and
includes the use of disinfactant residuzls from primary disinfection fo provide and maintain a
disinfectant residual in a drinking water system’s distribution systam for the purposes
describad In clauses (a) to (d),

Treatment Systerm - means any part of a drinking water system that s used in relatlon to the
freatment of water and includes, ‘
(a) any thing that conveys or stores water and Is part of a treatment proc:ess mclud]ng
any treatment equipment installed in plumbing,
(b) any thing related to the managsment of residue from the treatrent process of the
management of the discharge of a substance into the natural environment from the
systam, and
(c) a well or intake that serves as the source or entry point of raw water supply for the
system;

. Procedure
3.1 Drinking Water System Overview - Treatnﬁent and Distribution

s Qwner: The Corporation of the Town of Espanola
» Operating Authority: Ontarlo Clean Water Agency

The water treatment facility is located at 1151 Bass Lake Rd
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3.2 Source Water

The raw water source for the treatment plant is Lake Apsey. The lake is used by
boaters throughout the summer and & number of cottages are located along its shores.

General Characteristics

The water from Lake Apsey Is typlcally low in turbidity and slightly basic. Temperature
fluctuates minimally through the seasons ranging from approximately 7 °C in the winter
to as high as 12 °C during the summer. Bagtericlogical analysis of the raw water
indicates a source of relatively good quality. The results of chemical analyses are
consistently below the Ontario Drinking Water Quality Standards.

Raw Watsar Characteristics at Intake

Years

Bt 2 Y ] X

& & & & &
Paramsters
pH 7.18 7.2
Alkalinity (mg/L as CaC03) 23 23
Conductivity (usfem) 100 108
Total Dissalved Solids (mg/) a6 60
Hardness {mg/L as CaCO3) 26.1 24.1
Langelier's Index (@20°c) -213 -1.91
Aluminum {mg/L) 1.7
Arsenic (uglL) 0.3 .
Barium (ugiL) 6.16
Beryllium (ugiL) 0.007
Boron (ug/L) g
Bismuth (ug/L) 0.007
Calcium (mgh.) 8.02 7.31
Cadmium (ug/L) T 0,012
Cobalt (ug) 0.058
Chromium (ug/L) 0.08
Copper (uglL) 13.6
Iron (ugiL) 192
Sodium (mg/L) 7.99 8.52
Magnssium (mg/L.) 141
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Manganese {ug/L) 174
Molybdenurm (ug/l) 0.04
Nickel (ug/L) 47
Lithium (ug/) 0.262
Potassium {mg.) 0.671
Lead (ug/L) 0,07
Siflcon (ugiL) 1250
Antimony (ugh) 0.05
Selenium {ug/l) 0.08
Strontium {ug/L) ' 20.7
Titanium (ug/L) 0.19
Thallium (ugiL) 0.005
Uranium {ugiL) ‘ 0.016
Tin {ug/L) 0.08
Vanadium {ug/L) 0.07
Tungsten (ug/l.) 0.02
Yitrium (ug/.) 0.002
Zine (ug/L) 2
E.coli Total Coliform Turbidity Temperature pH .
Min Avy Iax Min Avg fdax Min Avg Max Min Avg Max -1 Min | Avg Max
2010 ] 080 | 14 0 7.0 24 R E ‘
2011 0 0.23 4 i 237 | 199 R E .
soi4 | 0 |08 | 16 | 0 | &1 | %0 | oo [ 667 |08 | 3 | aa | 4 | 667 |68 | 74
2015 0 1.1 A4 0 761 | 108 | 045 | 082 [ 24! 3 66 18 | 595 | 668 | 865
2016 0 0.31 0 749 40 015 | 140 | 600 | 608 | 688 | 7.37 | 608 | 668 | 7.37
2017 o 0.34 Q (N 51 ¢ 0.77 10 3 604 | 105 | 635 | 670 | 764
2018
2019

Common Fluctuations

Raw water turbidity is relatively stable during spring runoff and significant rainfall
events, No actions to date have been faken due to any changes in turbidity, During
spring and fall turnover, the pH in the source fluctuates considerably. Process
adjustments need to be made in order to maintain an acceptable pH for coagulation
and in the treated waier. . ;
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3.3

Puring the summer months the raw water source has been expariencing issues with
blue~gresn algae. Weekly microcystin sampling for the months of May-October has
been introduced to monitor for blus-green algae at the raw watsr intaks,

Threats

Potential sources of raw water contamination include spills from sporting vessals
traveling on the lake, and potential cottager wastes being relsased into the lake.

Upstraam and downstream sampling is not deemed necessary at this time,
Operational Challenges

Under normal operating conditions, the rated capacity is not a factor. During peak
summer hours, water restrictions are put in plece to assist with controlling the
demands.

Treatment System Description
Low Lift Station

Weater is drawn into the raw well located at the low lift station through a 600 mm pipe,
located approximately 135m into Lake Apsey at a maximum depth of 12 m. The pipe is
protected by an intake structure. Two 40mm intake pipes have also been installed in
the intake structure and capped for future use. A 450 mm corrugated metal pipe and
sluice gate has been retained for emergency usage. The raw water flows through a
screened channel to an intake chamber to two low lift wells below grade.

There is a low fift pump house and control room above the intake chamber and fow Ixft
well which houses two (2) static water screens with 9.5 mm pores, two (2) variable -
speed vertical turbine pumps, each performing at a total dynamlc head for27.4 mfora
firm capacity of 10,500 m3/d discharging raw water into a 300 mm discharge header
directed at the water treatment plant.

A sampling sink is also located in the low lift station {a collect raw water samples,

tron and Manganese Control

Water flows into the treatment plant and is first dosed with potassium permanganate fo
aid in removing iron‘and manganese. The system consists of three (3) mixing tanks
with mechanical mixers and two (2) metering pumps, discharging chemical solution into
the raw water inlet main.

Coagulation/Flocculation

Water flows through a 250mm magnetic flow meter and is then dosed with soda ash
followed by PAC, Water then flows through a static mixer and into the two (2) 597m3
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Solids Contact Clarifiers. Each is equipped with an automatic sludge withdrawal system
and a mechanical mixer. A coagulant aid (polymer} is added into each clarifier.

The PAC {polyaluminum chloride) system consists of three (3) bulk storage tanks and
ong (1) chemical feed panel complate with two (2) chemical feed pumps.

The coagulant aid éystem consists of two (2) storage tanks with tank mixers and four
(4) positive displacement metering pumps.

Pre Chlorinaticn

Two dosing pumps {one duty, one standby) inject sodium hypochlerite In the clarifier
discharge line priar to the filters. The pre chlorination pumps share a common bulk
storage tank with the primary and secondary chlorination pumps.

Filtration

Flows are then split into the three {3) 14.5m2 duel media (anthracite/sand)
conventionfrapid sand filters. Each one having a total filter area of 45.56mz2, equippead
with an under drain for air scour/water backwashing.

A continuous turbidity analyzer is located on each filter discharge line.

Alkalinity and pH Control Systems

The soda ash system consists of storage tanks and three (3) positive displacement
pumps, to inject pH / alkalinity control into the low lift discharge header and fl[ter -
discharge lines, hoth upstream of the In-line static mixar. ‘

The scdium hydroxide system consists of two (2) meterihg pumps with two {2) bulk
storage tanks discharging solution into the reservoir discharge line.

Fluoride Feed System

Caonsisting of a drum scale, two (2) chemical dosing pumps discharged into the filter
discharge lines, both upstream of the In-line static mixer.

Primary Chlerination

Two doslng pumps {(one duty, one standby) inject sodium hypochlorite to the filiered
watar at the inlet of the clearwell. The primary chlorination pumps share & common
bulk storage tank with the pre and secondary chlorination pumps.

HMigh Lift Pumps
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The high [ift pumps have a rated capacily of 80 L/s. The three high lift pumps Installed
are elactrically driven vertical turhine pumps: alternating duty pumps.

Final Monitoring

[nstrumantation consists of ohe wall mounted chlorine residual analyzer, a pH indicator,

flucride residual analyzer, a pressure transmitter and one 250 mim diamstar magnetic
flow meter, complete with flow rate recorder and totalizer all located on the plant
discharga line,

Secondary Disinfsction

Two dosing pumps (one duty, one standby) inject sodium hypochlorite to the high lift
discharge line.

Corrosion Inhibitor

Two dosing pumps {(one duty, one standby) injact phosphate to the high lift discharge
line, The system is complete with one {1) storage tank with spill containment.

Filter Backwash Sysiem

Filters are maintained through a backwash system which includes two (2) vertical
turhine pumps for filter backwash and one (1) positive displacement air blower installed
adjacent to the pump room for fiiter air scour, Filters are baskwashed based on run
time, operators can adjust the ime as needed.

Process Waste System

Two {2) backwash wastewater setiling tanks each with a hopper bottom, constructed
for storage of filter backwash water, filier to waste water, and clarifier sludge and
eqmpped with ona (1) submersible centrn‘ugal pump discharging to the sanitary sewer
via a 100 mm forcemain, A

Sanitary Waste Treatment

One (1) sanitary waste sump for all floor drains, bathroom sinks, laboratory drains
ele... with a volume of 11.5 m3 equipped with two (2} submaersible centrifugal pump
discharging to the sanitary sewer via a 100 mm forcemain.

Standby Power Supply

Standby power is providad by a standby diesel generator to the continuous duty pump,
the chemical feed sysiem, the flow meter and designated light flxtures and heaters.
The 275 kW unit is complste with controller, battery charger, two diesel fuel storage
tanks and an automatic transfer switch,
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3.4 Treatment System Process Flow Chari

Water Treatment Plant
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3.5

3.6

Description of the Distribution System Components -

The utility serves the Town of Espanola and has over 38,620 meters of pipeline of
various sizes and materials, approximately 262 hydrants and 262 valves. Within the
distribution system there is an elevated storage tank, 6 bleeders with backflow
prevention and a continuous chlorine analyzer located at the STP. The water tower
pressure/tank levels are monitored at the treatment plant. There are approximately
2200 connections throughout the town of which 1911 are residential and 165 are

commergial,

This is a Class 1 distribution system.

Distribution System Map

PRINTED COPIES OF THIS DOCUMENT ARE CONSIDERED TO BE UNGONTROLLED




QEMS Proc.: OP-06
OPERATIONAL PLAN Eav Eate: ;I)Z-Sap-m
T ev N
Fepanola Drinking Water System Pages: 9 of 10
Ontarlo Clean Water Adency
DRINKING WATER SYSTEM
Reviewed by: PCT | Approved by: Operatiors Managemant
1
g % o
e é
i
8
g e o e
gl Rl ?'»i-':E‘“Jﬂ il
Al %EHER% i I
T
Al T
fin B Rl
/
g, &
i
il
. ]
Tl
EHIER
;ﬁ g?‘,g
i ;; i
i kv eyl : 35 :%EEEW

PRINTED COFIES OF THIS DOCUMENT ARE CONSIDERED TQ BE UNCONTROLLED




QEMS Proc.:  OP-06
OPERATIONAL PLAN Eev ﬁate: 12-Sap-18
Espanola Drinking Water System ov No: 0
Ontario Glaan Water Agency Pages: 100f10
DRINKING WATER SYSTEM
Reviewed by: PCT l Approved by: Operations Managsment

4. Related Documents

Drinking Water Works Permit (DWWP)
DWWP's Form 1, 2, 3 and Director's Notification

8. Revision History

Date Revision # Reason for Revision
Procadure issued — Information within OP-06 was originally set out in
0 the Main body of OCWA’s Operational Pian. New Purpose, Definltions,
:12-Sep-18 Procedure, Related Documants and separate Revision History sections.

. Source description updated. Raw water source perameter data tables
Updated to new layout; added raw water sample results.
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1. Purpose

To document the process for conducting & risk assessment to identify and assess potential
hazardous events and associated hazards that could affsct drinking water safety.

2. Definitions

Consequence — the potential impact to pubiic health and/or operation of the drinking water
system If a hazard/hazardous event is not controlled

Controf Measure — includes any processes, physical steps or other practices that have been
put in place at a drinking watar system to prevent or reduce a hazard before it cocurs

Critical Control Point (CCP) — an eésential step or point In the subject systemn at which
control can be applied by the Operating Autharity to prevent or eliminate a drinking water
health hazard or reduce it to an acceptable level

Drinking Water Health Hazard — means, in raspect of a drinking water system,
a) a condition of the system or a caondition associated with the system’s waters,
including any thing found in the waters,
[. that adversely affects, oris likely 1o adversely affect, the health of the users of
the system,
ii. that deters or hinders, or is likely to deter or hinder, the prevention or .
suppresslon of disease, or
i, that endangers or s likely to endanger public health,
b) & prescribed condition of the drinking water system, or
¢) a prescribed condition associated with the system’s waters or the presence of a
prescribad thing in the watars

Hazardous Event — an incident or situation that can lead to the presence of & hazard

Hazard - a biological, chemical, physical or radiological agent that has the potential to
cause harm

Likeliiood — the probability of a hazard or hazardous event ocourring
3. Procedure
‘3.1 Operationa management conducts a risk assessment at least once every thirty-six
months with support from operational personnel. Work orders are assigned directly to

operations management through OCWA's Work Management System (WMS).

3.2 The QEMS rep. is responsible for ensuring that documents and records related to the
risk assessment activities are maintained.

3.3 The risk assassment team performs the risk agsessment as foliows:
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3,31 OP-07 Risk Assessment and OP-08 Rigk Assessment Outcomes are reviewed.

3.8.2 For each of the system’s activitles/process steps, potential hazardous events and
assoclated hazards (possible outcomes) that could impact the system’s ability to
deliver safe drinking water are identifled. At a minimum, poiential hazardous
events and associated hazard as identified in the most current version of the
Ministry of the Environment and Climate Change (MOECC) document titlad
“Patential Hazardous Events for Municipal Resldential Drinking Water Systems”
(as applicable to the system type) must be considerad,

3.3.3 For each of the hazardous svents, control measures currently in place at the
system to eliminate the hazard or prevent it from hecoming a threat to public
health are specified. Control measures may include alarms, monitoring
procedures, SOPslcontlngency plans, preventive maintenance activitles, backup
equipment, engineering controls, efc.

3.34 Toensure that potential drinking water health hazards are addressed and
minimum treatment reguirements as regulated by SDWA O. Reg. 170/03 and the
MOECC's "Procedure for Disinfection of Drinking Watar in Ontario” are met,
OCWA has established mandatory Critical Control Points (CCPs).

As a minimum, the following must ba included as CCFs (28 applicable);

» equipment or processes required fo achieve primary disinfection {e.g.,
chemical and/or UV disinfection system, coagulant dosing system, filters,
efc.)

+ equipment or processes necessary for maintaining secondary disinfection
in the distribution system

+ fluoridation system

3.3.56 Additional CCPs for the system are determined by evaluating and ranking the
hazardous events for the remaining activities/process steps (.., those not
included as OCWA's minimum CCPs).

3.3.6 Taking into consideration existing control measures (including the reliability and
redundancy of equipmsnt), each hazardous event is assigned a value for the
iikslihood and a value for the consequeance of that event ocourring based on the
following criteria:

1 Rare — Estimated to ocotir evary B0 years or more (usuzally no documesnted
osourience at site)

2 Unlikely — Estimated to ocour in the range of 10 — 49 years

3 Possible — Estimated to occur in the range of 1 -9 years
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4 Likely — Occurs monthly to annually

5 Certain — Ogccurs monthly or mare fraquantly

1 Insignificant — Litile or no disruption to ncrmal operaticns, no impact on public
health

2 Minor — Significant modification to normal eperations but menageable, no Impact on
public health

3 Moderate ~ Potentially reportable, corrective action required, potential public health
impact, disruption to eperations is manageable

4 Major — Reportable, system significantly compromised and abnormal operations if
atall, high level of monitering and corrective action required, threat to public health

5 Catastrophic — Complefe fallure of system, water unsuitable for consumption

The likelthood and consatuence valuas are multiplisd to determine the risk value
(ranking) of emch hazardous event. Hazardous evants with a ranking of 12 or greater
are considered high risk,

3.3.7 Hazardous events and rankings are raviewsd and any activity/process step is
identified as an additional CCF if all of the following criteria are met:

the assoclated hazardous event has a ranking of 12 or greater,

the assoclated hazardous event can be controlled through control

measure(s); A

operation of the control measures can be monitored and corrective actions

can be applied in a timely fashion;

specific control limits can be established for the control measurs(s); and

failure of the control measures would lead to immediate notification of

Medical Officer of Health (MOH) or MOECC cr both.

NN NN

3.4 The outcomes of the risk assessment are documented as per OP-08 Risk Assessment
Outcomes.

3.5 Atleast once every calendar year, the QEMS rep. facilitates the verification of the
currency of the information and the validity of the assumptions used in the risk
assessment in preparation for the management review (OP-20). When performing this
review, the following may he considered:

» process/equipment changes

» reliability and redundancy of equipment

» emergency situations/service interruptions
e CCP deviations

» audit/inspaction results
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4. Related Documents

MOECC's “Potential Hazardous Events for Municipal Residential Drinking Water Systems”.
MOECC’s “Procedure for Disinfaction of Drinking Water in Ontario”

OP-08 Risk Assessment Outcomes

OP-20 Management Raview

5. Revision History

Date Revision #

Reasan for Revision

17-Aug-18 1 0

Procedure Issued — Information within QP-07 was originally set out in
the QEMS Procedure QP-02 Risk Assessment and Risk Assessmant

" Qutcomes (last revision # 12 dated 17-Jan-18), Revised Purpose to

reflect eloment 7 requirements only, Clarified role of QEMS
Representative in coordinating the risk assessment and maintaining
documesnts and records. Re-worded procadure for performing the risk
assessment (process ltssif remains essantially unchanged). Removed

* requirements for documenting the outcomes of the risk assessment
_(now covered in OP-08).
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1. Purpose

To document the outcomss of the risk assessment conducted as per QP-07 Risk
Assessment.

2. Definitions

Critical Control Point (CCF) — an essential stap or point in the subject system at which
control can be applied by the operating authoerity to prevent or eliminate a drinking water
heaith hazard or reduce it to an acceptable level

Critical Control Limit (GCL) — tha point at which a critical control point response procedure is
nitiated

3. Procedure

3.1 The QEMS rep. is responsible for updating the Information in OP-08A Summary of Risk
Assessment Qutcomes as required.

3.2 The results of the risk assessment conducted as per OP-07 are documented in Table 1
of OP-08A. This includes: .

+ identified potential hazardous events and asscciated hazards (possible
cutcomes) for each of the system’s activities/process steps;

+ identiied control measures to address the potential hazards and hazardous
events; and

» assigned rankings for the hazardous events (likelihood x consequence = rlak
value) and whether the hazardous event is a CCP (mandatory or additional).
Note: If the hazardous event is ranked as 12 or higher and it is nof baing
identified as a CCP, provide rationale as to why it does not meet the criteria set
out in sectlon 3.3.7 of OP-07.

3.3 Operations manggament is responsible for ensuring that for each CCF:
¢ CCLs are sst;
s procedures and processes to monitor the CCLs are established; and
» procedures to respond to, report and record deviatlana from the CCLs are
implamented. .
The identified CCPs, thalr respective CCLs and associated procedures are
documented in Table 2 of OP-08A.

3.4 A summary of the results of the annual review/36-month risk assessment is recorded in
Table 3 of OP-08A,
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3.5 Operations management considers the risk assessment outcomes during the review of
the adequacy of the infrastructure (Refer to OP-14 Review and Provision of
[nfrastructure).

4. Related Documentis
MOECC's "Potential Hazardous Events for Municlpa! Residential Drinking Water Systems”
OP-07 Risk Assessment
OP-08A Summary of Risk Assessment Quicomes
OP-14 Review and Provision of Infrastructure
5. Revision History

Date Revision # Reason for Ravision

- 09-Jul18 0 ~ Procedure issued — Information within OP-08 was originally sat out in
: ~ the QEMS Procedura QP-02 Risk Assessment and Risk Assgssment
OQutcomes (last revision # 4 dated 02-Jul-18).
Clarified rola of QEMS Representative in updating the information in
- OP-08A Summary of Risk Assessment Outcomas. Includead
requirements for how to dosurnent the risk assessment outcomes using
the tables in OP-08A. Clarified responsibility of Operations Management
" o ensure Critical Control Limits are et and related procedures are
develaped, Included reference to OP-14 Review and Provision of
Infrastructure to emphasize the need for Operations Managemeant to
review the risk assessment ocutcomes during the infrastructure review,
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1. Purpose

To document the following for the Espanola Drinking Water Systen.

*  owner;

» organizational structurs of the operating authority;

s  QFEMS roles, responsibllities and authorities of staff, top management and
individuals/groups that provide corporate oversight; and

» responsibilities for conducting the management review

2. Defipitions

Operations Management — refers to the general manager, senior operations manager and/or
operations manager that directly cversees a facility’s operations

Senfor Leadership Team (SLT) — members include president and CEO, executive vice
president and general counsel, vice presidents of OCWA's business uniis and reglonal hub
managers

Top Management — a person, parsons or a group of people at the highest managemeant
level within an operating authority that makes decisions respecting the QMS and
recormnmendations to the owner respecting the subject system or subject systems
Operations Personnel ~ employees of the drinking watsr system who parform various
activities related to the complfance, operations and maintenance of the drinking water
system that may directly affect drinking water quality

3. Procedure
3.1 Qrganizatlonal Structure

The Espanocla Drinking Water System is awnad by The Corporation of the Town of
Espanola and is represented by the Mayor and CAQ/Treasurer.

The organizational structure of OCWA, the operating authority, is outlined in appandix
OP-09A: Qrganizational Structure.

3.2 Top Managemant

Top manzgemeant for the Espanola Drinking Water System consists of:
»  Sr. Operations Management — Espancla Arsa
» Regional Hub Manager — Northwestern Ontario, Espanola
« Safely, Process & Compliance Manager — Northwestern Ontario, Espanola

Irrespective of other duties (see Table 9-2 below) top management's responsibilities
and authorities include:
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» endorsing the Operational Plan as per the Commitment and Endorsement
procedure (OP-03);

« ensuring that the QEMS mests the requirements of the DWQMS;

+ ensuring staff are aware of the applicable legislative and regulatory

recjuirements;

= communicating the QEMS according to the Communications procedure (QP-

12);

* providing resources needed to maintain and continually improve the QEMS:
+ appeinting and authorlzing a QEMS Rep. (OP-04); and
* undertaking management reviews as per the Management Review procedure

{OP-20).

Note: Specific respansibilities of the individual members of top managemeant are
identified in the referenced procedurss.

3.3 Corporate Oversight

Roles, responsibilities and authorities for individuals/groups praviding corporate
oversight of OCWA’s QEMS are summarized in Table 9-1 below.

Table 9-1: Gorporate QEMS Roles, Responsibilities and Authorities

- Role':}

. |- Responsibilities and Authorities™

Board of' bifeétdré .

Review and approve the QEMS Palicy
Set the Agency’s strategic direction, monitor overall performancs
and ensure appropriate systems and controls are in place in
accordance with the Agency’s governing documents

SBenjor Leadsrship
Team (8L.T)

Approve corporate QEMS programs and procedures

Establish the Agency’s organizational structure and governing
dacuments and ensure resources are in place to support strategic
initiatives : '
Monttor and report on OCWA's operational and business
parformance to the Board of Directors

Review the QEMS Policy and recommend its approval to the
Board

Corporate
Compliance

Consult with the MOECC and other regulators and provide
compliance support/guidance on applicable leglslative, regulatory
and policy requirements

Manage contract with OCWA's DWQMS accreditation body
Manage the QEMS Policy and corporate QEMS programs and
procedures

Monitor and report on QEMS performance and any need for
Improvement to SLT

Provide support for the loca! implementation of the QEMS
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3.4 Reglonal Hub Reles, Responsibliities and Authorities

QEMS roles, responsibilities and authorities of regional hub personnel are summarized
in Takle 9-2 below. This information is kept current as per the Document and Records
Control procedure (CP-05) and is communicated to staff as per the Communications

procedurs {OP-12).

Additional duties of emiployess are detalled In their job specifications and in the various
QEMS programs and procedures that form, or are referenced In, this Operational Plan.

Table 9-2; QEMS Roles, Responsibilities and Authorities for the Northwestern
Ontario — Espanola Hubk

All Cperations « Attand/participate in tralning relevant to thair duties under the
Perscnnel QEMS
s Beaware of environmental and public health risks at the facility
s Be familiar with the QEMS policy and work In accerdance with
| QEMS programs and procedures
« Doocument all operational activities
+ Identify potential hazards at their facility that could affect the
environmental and/or public health and réport to operations
management
+ Maintain operator cerificaticn (as required)
o Porform duties in compliance with applicable Ieglslat ve and
regulatory requirements
¢ Racommend changes to Improve the QEMS
» Report and act on all operational incidents
Regional Hub o Ensure corporate QEMS programs and procedures are
Managear implemented consistently throughout the regicnal hub
{Top Management) Fulfill role of top management
QOversee the administration and delivery of contractual
water/wastawater services on a reglonal hub [evel
« Reportto VP of operations/SLT on the regional performance of .
the QEMS and any naad for Agency-wide improvement
Operations s Actas Overall Responsible Operator {ORO} when raquired. Refer
Management to Overall Responsible Operator (ORQ) SOP.
(Top Management & | ¢ Determine necessary action and assign resources in response to
QEMS Rep.) operational issues
« Ensure corporate and site-specific QEMS programs and
procedures are implemented at histher assigned facilitiss
« Ensure operationat {raining is provided for their staff (in
consultatiort with the SPC manager as requirad)
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«  Fulfill role of top managemant

« Manage the day-to-day operations and maintenance of his/her
assigned facilities and supervise fasllity operational staff

» Reportto the reglonal hub manager on facility operational
performance

Safety, Process & »  Actas alternate QEMS Rep. {whan required)

Compliance (SPC) »  Assist in the development of site-specific operational procedures

Manager as required

{Top Management} + Ensurs corporate/regional QEMS programs and procedures are
implemented consistently throughout the regicnal hub

* Ensure training on applicakle legislative and regulatory
requiramants and the QEMS is provided for the regicnal hub (In
consultation with operations management as requirad)

»  Fulfill role of top management

s Monitor and report to the regional hub manager and operations

- management on the compllance status and QEMS performance

within histher reglonal hub and any nead far improvement

*  Supervise facility compliance siaff and provids technical and
program suppoit to the reglonal hub related to process control
and compliant operations

Frocess & «  Communitates to owners on facility compliance and DWQMS
Compliance accraditation as diractad
Technician (PCT) »  Deliver/participate in/ooordinate training including applicable
(QEMS Rep.) legislative and regulatory requirements and the QEMS

+  FuHill role of QEMS Rep. {OP-04) ;

Implement facility-spacific QEMS programs and procedures
consistently at his/her assigned facilitios

» implement, menitor and support corporate programs ralatrng to
environmental compliance and support management by
evaluating and Implementing process control systems at his/her
assigned facilities

* May act as Operator-in-Charge (OIC} and/ar Overall Responsible
QOperator (ORO) when required, Refar to Overall Responsible
Oparator (ORO) S0P,

+ Monitor, evaluate and report on compliance/quality status of
his/her assigned facilitios

¢ Participate in sudits and inspections and asslst In developing,
implementing and monitoring action items to respand to findings

+ Report to the SPC manager on QEMS implementation and
identify the need for additional/improved processes and
procedures at the regional/cluster/facillty leve! {in consultation with
the opeyations management as raquired)

Malntahance Team » Actas lead with other staff on extensive maintenance/repair
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Lead

projecis

Assist in the preparation of facllity manuals and documenting
operating processes and procedures for staff

Assist management in developing annual Q&M budgats and
provide recarmmendations relating to potential O8M expenditures
Asslst managament in providing recommendations for annual
capital forecasts and gathering Information for operational reports
as required,

Develop and provide Q&M reports to management and
recommend changes in operating procedures/processes to
inprove facllity operations

Oversea malntenance activities oh equipment and process in
order to maintain compliance with applicable legislation,
regulations, approvals and established operating proceduras
Participate as a technical advisor to staff and management and
provide specialized fraining on technical or other issues.

Perform duties as assigned by operations management

Maintenance
Electrician

Actively participate in the development and maintenance of facility
emargency plans and assist with emergencies as required.

Asslst in the preparation of facility manuals and documenting
operating processes and procadures for staff

Assist management In developing annual O&M budgets and
provide recommendations relating to potential Q&M expenditures
Assist management in providing recommendations for annual

capital forecasts and gathering Information for operattonaf reports i

as required

Install and commission new electncal/electronlc equrpment and
automation systems

Parform duties as assignad by operatlons management
Parform repairs, Inspactions, preventive maintanance andfor
scheduled maintsnanse on eleatrical sysiems, squipment,
companents and devices in accordance with established
procedures and record the maintenance data

Distribufion Team
Lead

Actively participate in the development and maintenance of facllity
emergancy plans and assist with smargencies as raquired.

Assist In the preparation of facility manua!s and documenting
oparating processes and procedures for staff

Asslst management in developlng annual O&M budgets and
provide recommendations relating to patential O&M expenditures
Assist management in providing recommendations for annual
capltal forecasts and gathering information for oparational repotts
as requirad

Oversas maintenance activities on equipment and process in

arder to maintain compliance with applicable legislation,
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regulations, approvals and established operating procedures

» Parficipate as a technical advisor 1o staff and managemant and
provide speclalized training on technical or other issues
Perform dutles as assigned by operations management
Perform duties of operator/machanic as required
Parforen repalrs, inspactlons, preventlve maintenance and/or
scheduled maintenance on electrical systems, equipmeant,
compohents and devices In accordance with establishad
procedures and record the maintenance data

» Prepare and/or coordinate staff work assignments and foliow up
to ensure complation,

Operations Team » Act as lead with other staff on extensive maintenance/repair
Lead projects
‘ « Act for management during vacations or periodic absences.

*  Actlvely participate in the devaloptment and maintenance of facllity
emergency plans and assist with emergencies as required,

» Asslstin the preparation of facility manuals and documenting
operating processes and procsdures for staff

« Assist management in providing recommendation for annual
capital forecasts and gathering information for operational reports
as required

¢ Develop and provide O&M reports to management and
recommend changes in operating procedures/processes to
improve facllity operations
Maintaln tha facility log book azcording to regulatory requirements
May act as Operator-in-Charge (OIC} and/or Overall Responsible
Operator (ORO) when raqwred Refer to Overall Responsﬂale
Operator (ORQ) SOP,

+ Participate s & tachnical advisor to staff and management and
provide specialized fraining en technical or other issues.
Perform dutles as assigned by operations management
Perform duties of aperator/mechanic as requirad
Prepare and/or coordinate operational staff work assignments and
follaw up to ensure completion

* Regularly Inspect operating equipment, perform routing preventive
maintenance and repalrs and prepare and complete work orders
as assigned

Sanior +  Actfor management during vacations or periadic absences.

Operator/Mechanic | & Actively pariicipate in the development and maintenance of fallity
emsrgency plans and assist with emergencles as required,

+  Asslst in the preparation of facility manuals and documenting
oparaling processes and procedures for staff

+ Assist management in providing recommendations for annual
capital forecasts and gathering information for operational reports
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as required

« May act as Cperator-in-Charge (OIC) and/or Overall Respansible

Operator (ORO) when required. Refar fo Overall Responsible
Operator (ORQ) SOP.

« Participate as a technical advisor to staff and managemeant and

provide specialized training on technica! or other issues.
Parform duties as assigned by operations management
Parform duties of operator/mechanic as required

* Prepare andfor coordinate operational staff work assignments and

follow up to ensure completion

Operator/Mechanic

» Collact samples and perform laboratory tests and equipment

calibratlons as required

e May act as Operator-in-Charge (OIC) and/or Gverall Respansible

Operator (ORO) when required, Refer to Overall Responsible
Operator (ORO) SOF.

o Monitor, maintain and operate facllities in accordance with

appllcable regulations, approvals and established operafing
procadures

» Participate in fasility inspections and audits
« Perform duties as assigned by operations management or

designate

» Regularly inspect operating equipment, perferi routing preventive

maintenance and repairs and prepare and cornplete work orders
as assigned

Mechanic/Operator

s Act as lead with other staff on extensive malntenance/repair

projecls

* May act as Operatar-in-Charge (DIC) and/or Ovarall Responsnble

Operator {ORO) when required. Refer to Overall Respensibla
Operator (ORC) SOP. . :

Parform duties as assi gned by operatlons management or
designate

Perform duties of operaton’meohamc 8s required

Regularly inspect aperating equipment, perform routine preventive
mairtenance and repalrs

Schedule and perform maintenance on equipment and processes
in accordance with establishad procedures and record the
mainfenance data

Administrative
Asslstant/Project
GClark

Suppoart the administrative functions of the regional
hub/cluster/facility
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4, Related Documents

OP-03 Commitment and Endorsement
OP-04 QEMS Representative

OP-05 Document and Records Conirol
OP-09A Organizational Structure
OP-12 Communications

OP-20 Management Review

5. Revislon History

Date Revislon # Reason for Revision

. 02-0ct-18 .0 Procedure issued — Information within OF-09 was originally set outin =~ ;

E ‘ - the main body of OCWA's Operational Plan (last revision # 12 dated 17- -

" Jan-18). New Purpose, Definitions, Procedure, Related Documents and
separate Revision History sections. Added definitions for Operations

"~ Management and QOperations Personnsl and throughout procedure

: replaced ‘Senior Operations Manager references with ‘Operations

- Management’. Added QEMS Roles, Responsibilities and Autharities for

- Administrative Assistani/Project Clerk, Team Leads, Electricians and

. Mschanics. Added role of Maximo Primary.
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OPERATING AUTHORITY / \
Ontario Clean Water Agency OWNER
The Corporation
Corporate Quetsight Of .
‘ the Town of
Board of Directors ESPH”OI&

Officer

Fresident & Chief Executive

Vice Pregident of Operations

Vice Prasident of Englneering,
Capital & Support Services

/

~

Director of Operational Support

Setvices

QEMS Coordinators

Regional Hub Manager

-

Corporate Campllance j ]

\_ /

Nerthwestern Ontario - Espancla f
Top Management l
I
|
{ I ] h 4
. Safaty, Process &
Adminlstrative Operations I\flanagement . Compliance Manager
Su e £spanola Area |t =
pport Top Managemant Top Management
P g Alternate QEMS
f Reprasentative
[ 1
L
OPERATIONS PERSONNMEL Procass & Compliance
s Maintenance Team Lead EMSTRechnlcian tati
+ Maintepance Electriclan/Operator Q epresentative
+ Distribution Team l.ead
« QOperatlons Team Lead _
» Senior Operator/Mechanic Day-to-Day Operatlons of the
*+ Operator/Mechanic Espancla Drinking Waler Systam
L] ° .

Mechanic/Qperator
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Revision History

Dale Revision # Reason for Revision
11-May-12 2 Procedure re-issuad
' 20-Apr-15 '3 " Revision table added and Northern VP removed
4Nov-16 4 " Updated tabls with new positions
27-Apr17 " Minar formatiing
" 18-Jul-17 5 _Added positions to Faciltty Staff section

“1i-May-18 6

Appendix issued - Organizafional Chart previously contained as
Appendix C of the Operational Plan. Moved to a new Appendix
Removad two levels of Top Management (6.9. Facility Lavel and
Corporate level), instead Top Management is only at the facility level
and corporate has been moved to Corporate oversight, Added
Adminlgtrative Support.
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1. Purpose

To document a procedure that dsscribes:

e the competenciss required for personnel performing dutiss directly affecting drinking
water quality;

¢ the activities to develop and/or maintain those competencies; and

» the activities to ensure personnel are aware of the relevance of their duties and how they
aifect safe drinking water.

2. Definitions

GCompetence — the combination of observable and measurable knowledge, skills, and
abllitias which are required for a person to carry out assigned responsibilities

Oparations Management — refers to the general manager, senior operations manager and/or
operaticns manager that direcily oversaes a facllily's operations

Operations Personnel — employees of the drinking water system who periorm various
activities related to the compliance, operations and maintenance of the drinking water
system that may directly affect drinking water quality

Top Management — a person, persons or a group of people at the highest management Ievel
within an operating authotlly that makes decisions respecting the QMS and ‘ .
recommendations to the owner respecting the subject system or subject systems '

3. Procedurs

3.1 The following table presents the minimum competencies required by operations
personne!. .

Operations * Valid operator certification; minimum 2 If required to act as ORO

Management « Experience and/or training in managing/supervising drinking water
syster operations, maintenance, financlal planning and
administration

+ Experience using computers and operational computerized systems

+ Training and/or experience related to drinking water system
processes, piinelples and fechnologies

* Tralning on OCWA's QEMS and the DWQMS

+ Training on relevant legislation, regulatmns, codes pclicles,
guidelines and procedures
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Safety, Process & |« Experlence and/or treining in conducting compliance audits, and

Compliance (SPC) management systam audits

Manager - Expetience and/or training in preparing and presenting informational
and training materlal

* Experience in providing technical support and leading/managing
programs related to process control and campliant operations

+ Experience using computers and operational computerized systems

+ Trainlng on OCWA's QEMS and the DWQMS

+ Training on relevant legislation, regulations, codes, policies,
guidelines and procedures

Process & + Valid operator certification; minimum OIT or minimum 2 if required to
Compllance act as ORO
Technician - Experience and/or training in monitoring, assessing and reporting on

facility performance against legal requirements and corporate goals

* Experiense and/or training in preparing and presenting informational
and tralning material

+ Exparience and/or training in resolving/addressing compliance
issues for drinking water systerms

« Experience in conducting management system audits or Internal
auditor education/training

* Experlence using computers and operational computerized systems

+ Tralning on OCWA's QEMS and the DWQMS -

+ Training on relevant legislation, regulations, codes pollmes
guidelines and procedures

Maintenance Team | - Valid operator cemﬂcatlon mlmmum OIT or minimum 2 if required to

Lead act as ORO .

= Ability to work from plana and schematic diagrams

+ Experience and/or fraining in managing and planning multiple
projects, as_sessmg prictities and effectively coordinating operation
and maintanance programs

+ Experiencs in majntalning and repairing equipment and struclures
and in planning and scheduling maintenance and repair tasks

* Expetlence using computers and operational computarized sysierms

+ One of: Elecirical/Electronie/Instrumentation Technician or
Technologist Diploma; Mechanical Millwright; Certifisd Engineering
Technician/Technologist designation, or; & valid Englnesring or
Environmental Technician diploma

+ Training and/or exparience related to operations and maintenance
of drinking water system processes, pringiples and technologiss

* Training on OCWA's QEMS and the DWQMS

* Tralning on relevant lsgislation, regulations, codes, policies,
guidslines and procedures

Maintenance + Ability to work from plans and schematic diagrams
Elactriclan + Completion of any electrical or electronic training prograrm cerhﬂed
by the Ministry of Advanced Education and $kills Develepmeant
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(formerly the Ministry of Training, Coﬂeges and Universitias)
Experience and/or training in monitoring, programming, installing
and troubleshooting network, hardware, softwars and
instrumantation

Experience In parforming maintenarnce and repair of electrical and
electronic equipment

+ Experience using computers and operational computerlzed systems

Tralning on OCWA's QEMS and the DWQAMS

- Tralning on relevant lagislation, ragulations, codes, policies,

guldelines and procedures

Distribution Team
Lead

- Valid operator certfication; minimum GIT or minimum 2 if recuired to

act as ORQ

Ability to work from plans and schematic diagrams

Expetlence andfor training in monitoring, assessing and reporting on
fazility performarce agalnst lagal raquirements and corporate goals
Experience andfor training in preparing and presenting informational
and training matetial

- Experience using computers and operational computerized systems

Training on OCWA's QEMS and the DWQMS
Tralnihg on relevant legislation, regulations, codes, pollcles
guidelines and procedures P

Operations Team
Lead

- Valid operator certification; minimum OIT ar mmlmum 2 |f requwed to

act as ORO

Experience and/or training in managing and plar‘m ng multiple
projects, assessing priorities and effectively coordinating cperation
and maintenance pregrams ©

Experience end/or training in leading/directing operations personnsl,
and providing technical guidance to resolve operational Issues
Exparience using computers and oparational computerized systems
Training and/or experience related to operations and maintenance
of drinking water system processes, principles and {echnologles
Training on OQCWA's QEMS and the DWQMS

Training on relevant legislation, regulations, codes, policies,
guldelines and procedures

Senior
Operator/Mechanic
&
Qperator/Machanic

Valid operator certification; minimurn OIT er minimum 2 if required to
act &8s QRO

Basic mathematical and chamlstry knowledgs

Expsrianca using computers and operational computerized systems
Knowledge to use and understand operating and maintenance
manuals, blueprints and other technical specifications

- Trelning and experierice in inspecting and monitoring drinking water

system processes and performingfplanning maintenance actlvitles
Training on OCWA’s QEMS and the DWQME

Training on relevant lagislation, regulations, codes, policies,
guldelines and prosedures
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Machanic/Qperator | « Valid operator certification; minimum OIT or minimum 2 if requxrad to
act as OIC and/or ORO

+ Experlence in maintaining and repalring equipment and siructures
and in planning and schaduling maintenance and repalr tasks

* Experience using computers and operational computerizad systems

+ Millwright and/or other trades certificates

» Training and/or experience related to drinking water system
Processes

+ Training on QCWA's QEMS and the DWQOMS

+ Training on relavant legislation, regulations, codes, palicies,
guidslinas and procedures

3.2 The following table presents the minimum competencies requirad by staff that provides
administrative support to operations personnel.

Administrative + Experience and/or trammg related to procurement and business

Assistant/Project administration practices
Clerk * Experience using computers and operational computer]zed systems

* Training on OCWA's QEMS and the DWQMS |
+ Training on relevant legislation, regu!a’c:ons codes pDIICIFJS
guidelines and procedures -

3.3 OCWA'’s recruiting and hiring practices follow those' of the Ontario Public Service
(OPS). As part of the OPS, minimum competencies, which include education, skills,
knowledge and experience requirements, are established when daslgning the job
description for a particular position, As part of the recruitment process, compstencles
are then evaluated against the job description. Based con this evaluation, the hiring
manager selects and assigns perscnnel for specific duties.

3.4 OCWA's Operational Training Program alms to:
« davelop the skills and Increasé the knowledge of staff and management;
« provide staff with information and access to resources that can assist them In
performing their duties; and
+ assist OCWA ceriified operators in meeting the legislative and regulatory
requirements with respect to training.

3.5 The program consists of director approved, continuing education and on-the-job
training and is delivered using a combinaticn of methods (e.g., traditional classroom
courses, e-leaming/webinars and custom!program based courses/sessions). A formal
evaluation process is in place for all sessions under the ‘operational training program
and iz a critical part of the program’s continual improvement.
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3.6 Awareness of QCWA’s QEMS is promoted during the orlentation of new staff, at
facllity/cluster/regional hub leval training sessions and meetings and through OCWA's
Environmental Compliance 101 (EC 101} course. [t is recommended that the EC 101
course is taken within thelr first year of joining OCWA. The purpose of the EC 101
course I3 to ensure staff is aware of applicable legislative and regulatery requirements,
to promote awareness of OCWA’s QEMS and to reinforce their roles and
responsibilities under OCWA's QEMS.

3.7 Staff is also required to complete the mandatory environmental and health and safety
compliance training listed In OCWA's Mandatory Compliaince Training Reguiratments
document, based on thelr position and/or the duties they perform.

3.8 Operations personnel also receive site-specific training/instruction on relevant
operational and emeaigenscy response procedures to ensure effective operational
control of processaes and equipment which may impact the safely and quality of
drinking water. '

3.9 As part of OCWA’s annual Performance Planning and Review (PPR) process,
employee petformance is evaluated against their job expectations. Professional
development oppertunities and fraining needs (which could include formalized courses
as well as site-specific on-the-job training or job shadowing/mentoring) are identified as
part of this process (and on an ongoing basis). In addition to this process, OCWA
employees may at any time request training from either mtemal or external provnders
by obtaining approval from their managar. ‘ A

3.10 Certifiad drinking water operators are responsible for completing the required numbar
of training hours in order to renew their cerlificates based on the highest class of
drinking water subsystem they operate. They are also responsible for completing
mandatory courses required by Safe Drinking Water Act (SDWA) O. Reg. 128/04
Certification of Drinking Water System Operators and Water Quality Analysts. The
operations management takes reasonable steps to ensure that every operator has the
appartunity to attend training fo mest the raquirements.

3.11 It is the responsibility of operations personnal {0 ensure Operations Management are
aware of any change to the status/classification of thelr drinking water operator
certificata(s), the valldity of their driver's licence (required to hold at & minimum a Class
G license which is initially verified upon hire) andfor the validity of any other required
certificates/qualifications.

3.12 Individual CCWA employee training records are tracked using a computerized system.

3.13 Training records are maintalned and oontralled as par OP-05 Document and Records
Caontrol,
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4, Related Documents

OCWA's Mandatory Compliance Tralning List
Operations Personnel Licence Certificates
Petformance Planning and Review Databass

Training Records

OP-5 Document and Records Control !

OCWA Training Summary Database

8, Revision History

Data Revlsion #

Reagon for Revision

04-Oct-18 " 0

: Procedure Issued — Information within QP-10 was orlginally set out in

_ the main body of OCCWA’s Operationel Plan (last revigion # 12 dated 17-
" Jan-18). New Purpose, Definitions, Pracedurs, Related Documents and
- saparate Revigion History sections. Added definltions for Operations

. Management and Operations Personnel and throughout procedura

- replaced ‘Senior Operations Managei’ references with '‘Operations

: Management'. Modified table In procedure (s. 3.1 and s, 3.2):

; rernoved/revised non-measurable competencies, added the word

¢ ‘minimum’ to cotnpetencias; ramaved Valid Class G Driver's License'

listed under individual positions and referenced in . 3.11; added

: competencies for SPC Managers and Admin Assistants and merged

competencles for Senior Operations Manager and Operations Manager

* under Operations Management. Updatad tralning sections (s, 3. 4 to s.

3.7) to reference new Environmental 101 coursa, Mandatory . i
Comptiance Training list and removed specific references to Orientation
Training Program. Added s. 3.11 related to ensuring operators make
Operations Management aware of changes o operator certification and

other certificates/licenses. Other minor changes fo wording.
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1. Purpose

To describe the procedurs for ensuring that sufficlent and competent personnel are
available for duties that directly affect drinking water quality at the Espanofa Drinking Water
System.

2. Definitions

Competency — an integrated set of requisite skills and knowledge that enables an individual
to effectlvely perform the activities of a given occupation ’

Essential Sarvices — sarvices that are necessary to enable the em'ployer to prevent,

(a} danger to life, health or safety,
(b} the destruction or serious deterioration of machinery, equipment or premises,
(c) serlous envircnmental damage, or
{d) disruption of the administration of the courts or of legislative drafting.
(Crown Employees Collactive Bargaining Act, 1993)

3. Procedure

3.1

3.2

3.3

3.4

Operations management ensures that personnel meeting the competencies identifisd
in QP-10 Compstencies are available for duties that directly affect drinking water
quality.

The Espanofa Drinking Water Systsm is staffed by OCWA personnel as per the
operational schedule.

Operations personnel are assigned to act as and fulfill the duties of Overal] ;
Responsible Operator (ORO) and Oparatar-in- Charge (OIC) in accordancé wnth SDWA
0. Reg, 128/04.

Operations management will designate the ORO and the information is recorded in the
facility's logbook.

The designated QIC for each shift is reccrded in the facility logbook.

Operations management assigns an on-call operator for the time that the fagility is un-
staffed (i.e., evenings, weekends and statutory holidays).

The schedule consiats of a weekly fotation with a shift change cccurring each Monday.
The on-call schedule is posted on outlook al least 3 months In advance.

* Basad or the 20085 National Occupational Guidslines for Canadian Water amnd Wastewater Qperators end International Board of
Standards for Training, Performancs and Insfruction
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3.5 The on call operator responds to facllity alarms after hours, on weekends and statutory
holidays. Details of alarm responses are documented in the eall in report.

3.6 The Auto Dialsr is programmed to contact the on call operator's cell phone whenaver
there is an alarm condition. If the nature of the alarm requires additional staff, the on-
call operator can request assistance from any of the other certified operators,

3.7 Each manager {(e.g. operations management/SPC manager) is responsible for
approving vacation time for their staff in a manner which ensures sufiiclent personrel
are available for the petformance of normal operating duties.

3.8 OCWA's operations personnel are represented by the Ontario Public Service
Employees Union (OPSEU). In the event of a lahour disruption, operations
management, together with the unicn, identifies cperations personnel to provide
“essential services" required to operate the facility so that the quality of drinking water
is not compromised in any way.

3.9 A contingency plan for Critical Shortage of Staff provides direction in the event that
there is a severe shortage of operations personnel due to sickness (e.g., pandemic flu)
or other unusual situations.

4. Related Documents
Call-In Reports
Critical Shortage of Staff Conlingency Plan

On-Call Scheduls
OP-10 Competencies

5. Revision History

Date ) Revision # Reason for Revision
01-Jan-10 0 Procedure issued .
‘ 25-May-11 ' i l Change ORO designication & where call-in reports are stored !
"20-Sept12 2 " Change Management ttles, edit saction 5.6 for readability. Add '
statement in section 8.5 to include atarm responsa during regular hours.
" 22-Nov-16 '3 ' Changed wording to section 5.4 and split information into 2 separate

hoints creating section 5.£; removed ‘where to find it’ out of section 6.
‘ . Added the appendix covear sheet
09-Jul-18 4 QP-03 procedure renamed OP-11, Ramoved Scops and
Responsibilities sections. Removed specific hours of personnel
_coverage and reworded ORO designation. Other minor edits in wording.
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1. Purpose

To describe the procedure for facility level internal and external QEMS-related
communications between top managemesnt and:

¢ QCWA staff;
+ the owner;
+ essential suppliers and service providers (as identified in OP-13); and
+ the public.
2. Definitions

Operations Managament — refers to the general manager, senior operations managetr and/or
operations manager that directly oversees a facility’s operations

Operations Personnel — employees aof the drinking water system who perform various
activities related o the compliance, operations and maintenance of ths drinking water
system that may directly affect drinking water quality.

3. Procedure

3.1 Operations management and the QEMS rep. ara responsible for identifying and
coordinating any site-specific communications in relatsc:n to the status/ development of .
the facility's QEMS. ‘ . .

3.2 [nternal and external communication respons;bmtlés and‘i'ep(.)rtfr‘ig réqueh‘]éhts for
emergency situations are set out under OCWA's Emergency Management Pragram.
Refer to OP-18 Emergency Management for more information.

3.3 Communication with OCWA staff;

3.3.1 Within the first year of hire, staff is scheduled to attend the Environmental
Compliance 101 (EC101) course. The objective of the EC 101 course is to
ensura that staff is aware of applicable legislative and regulatory requirements
and of QCWA’s QEMS and to reinforce their roles and responsibilities under
OCWA’s QEMS.

3.3.2 Operations management are respansible for ensuring operations personnel
recelve site-specific training on the Operational Plan, the organizational structure
for the facllity including the roles and responsibilities and authorities (outlined In
OP-09 Organizational Structure, Roles, Responsibilities and Autharities), QEMS.
procedures and other relatad operating instructions and procedures as part of the
orlentation process and on an on-going basis as required.
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3.3.3 The SPC manager is responsible for snsuring training is provided for the regional
hub (in consultation with operations managsment as required) on apnlicable
legislative and regulatory requirements and the QEMS.

3.3.4 The QEMS rep. asslsts operations management and/or the SPC manager in the
coordination/delivery of training as required.

3.3.5 Revisions to the QEMS and associated documentation are communicated as per
OP-05 Document and Records Control.

~ 3.3.6 The QEMS policy is avallable o all OCWA personnel through OCWA’s intranst

3.4

and as outlined In 3.8.2 of this procedure.

3.3.7 Operations personnel are responsible for identifying potential hazards at the
facility that could affect the environmental and/or public health, and
communicating these to operations management. They may also recommend
changes be made to improve the facility’s QEMS by makmg a request to the
QEMS rep. (as per OP-05).

3.3.8 The QEMS rep. is responsible for ensuring that.the operations managament and
the SPC manager are Informed regarding the compliance/quality status of the
facility and QEMS implementation and any need for improved
processes/procadures at the facility level.

3.3.9 The SPC manager reports to the reglona! hub manager on the’ conformance

status, the QEMS performance and effectiveness, any need for improvement and '

on issues that may have Agency-wide significance. Operations management
reports to the regional hub manager on facility operational performancs.

Communication with the Owner:

3.4.1 The regional hub manager, operatlons managemeant and the SPC managsr
ensures that the owner is provided with QEMS updates and that they are kept
informed of the status of the fasility's operational and conformance performance
during regularty scheduled meetings and/orthrough electronic and/or verbal
communications. The QEMS rep. assists in the coordination of these meetings
and with communicating the updates as direcied,

3.4.2 The continuing suitability, adequacy and effectiveness of OCWA's QEMS are

communicated to the owner as part of the management review process (refer to
OP-20 Management Review).
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3.5 Communications with Essential Suppliers and Servica Providers:

3.5.1 Communication requirements 1o ensure essential suppliers and servics providers
understand the relevant QCWA QEMS policies, procedures and expectations are
described in OP-13 Essential Supplies and Services.

3.6 Communication with the Public:

3.6.1 Media enquiries must be directed to the facility’s designated media
spokasperson, operations management, The media spokesperson coordinates
with local and corporate personnel (as approprlate) and the owner In responding
to media enquiries.

3.6.2 OCWA's QEMS and QEMS policy are communicated to the public through
QCWA's public website. The QEMS policy Is also posted at the Espanola WTF.

3.6.3 Al complaints, whether received from the consumer, the community or other
interested parties, are documented in the OFPEX database. As appropriate, the
operations management ensures that the owner is Informed of the complaint
and/ar an action is developed to address the issue in a timely manner. The
QEMS rep. ensures that consumer feadback is Included for discusslon at the
management review,

4. Related Documents

Comimunity Complaint Records
Emergency Response Plan

QP-05 Document and Records Control
OP~']3 Essential Supplies and Serwces
0OP-18 Emeargency Managemsnt
0OP-20 Management Review

5, Revision History

Date Revision#  Reason for Revision
01-May-10 0 Procedure issued
26-May-11 1 Procedure updated to show how relevant QEMS Information is ‘

communicated to OCWA personnal. Add QP01 to Related Documents.
) Edit responsibiltty list

' 30-Sept-12 2 Change management titles, 6.0 - - Change “maintained” to located for
FEP
' 04-Nov-16 3 " Changed wording in 5.2 to state within the first year of hire. Added
appendix cover pags. Removed the ‘where to find’ list In section 6.
25-May-17 Minor editing changes — removed Bruce Mines
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17-Aug-18 4

QP-04 procedurs ranamed OP-12. Removed Scope and

Responslblities sections. Added definltions for Operations Management
and Operations Personnel. Reordered and created separate sections to
- clarlfy communlcations to each of the 4 partles. Clarified suppllers were

those listed as essential as per Element 13 (as per DWQOMS v. 2.0} and

- replaced references to Senior Oparations Manager with ‘Operations

Management’. Included sections on R&Rs for performance reparting
within OCWA (s. 3.3.7 fo s. 3.8.9) and to Client (3.4.1). Replaced

. identification of media spokesperson (5. 3.6.1) with ‘as Identifled in

Facility Emergency Plan'. Added refarence to site-spacific records/
doouments used for recording tours (s. 3.6.3). Othar minor edits.

- Removed referance to facility tours,
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1.

Furpose

To describe QCWA's pracedures for procurament and for ensuring the quality of essential
supplies and services.

Definitions

Essential Supplies and Services — supplies and services deemed to be critical to the
delivery of safe drinking water

3.1

3.2

33

3.4

3.5

Procedure

Essential supplies and services for the Espanola Drinking Water System are detailed
within the facility'’s emergency contact list. The list is reviewed and updated at least
once every calendar year by ths facility staff.

Purchasing is conducted in accordance with OCWA's corpofa’ce procurement and
administration policies, procedures and guidelines, which are adopted from those of
the Ontario Public Service.

Purchases of capital equipment are subject to formal approval by the facility's owner.

As part of the corporate procurement process, potential suppllers/service providers are
informed of relsvant aspects of OCWA's QEMS through the tendering process and
through specific terms and conditions set out in our agreements and purchase orders.

Contractors are selected based on their qualifications and ability to meet the facility’s
needs without compromising operational performance and comphance wnth appllcable :
legislation and regulations. .

Contracted personne! including suppliers may be réquested or réquired o partlc]pafe in
additional relevant training/orisntation activities fo ensurs conformance with facility
procedures and to become familiar with OCWA workplaces.

If necessary, appropriate control measures are implemented while centracted work is
being carried out and communicated {o all relevant parlies to minimize the risk to the
integrity of the drinking water system and the environment.

All third-party drinking water testing services are provided by accredited and licensad
laboratories. The Ministry of tha Environment and Climate Change (MOECC) has an
agrsement with The Canadian Association for Laboratory Accreditation (CALA) for
accraditation of laboratories testing drinking water. The QEMS rep. is responsible for
notifying the MOECC of any change te the drinking water testing services being
utitized.
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3.6 Internal verification and calibration activities (e.g. chlorine analyzer, turbidimeter, flow
meters, etc.) are conductad by operations personnsl in accordance with equipment
manuals andfor procedures (Refer to OP-17 Measurement Recording Equipment
Calibration and Maintenance).

3.7 External calibration activities are conducted by qualified third-party providers,
Qualifications of the ssrvice provider are verified during the procurement process. The
service provider is responsible for providing a record/certificate of all calibrations
conducted.

3.8 Chemicals purchased for use in the drinking water freatment process must mest
AWWA Standards and be ANSI/NSF certified as per the Municipal Drinking Water .
Licence (MDWL.).

3.9 The facifity orders and recelves ongoing deliveries of chemicals to satisfy current short-
term needs based on processing volumes and storage capacities. Incoming chemical
orders are verifled by reviewing the manifest or invoice in order to confirm that the
product received is the product ordered,

3.10 Process componentsfequipment provided by the supplier must mest applicable
regulatory requirements and industry standards for use in drinking water systams prior
to their installation,

4. Related Documents

ANSI/NSF Documeantation

AWWA Standards

Calibration Certificates/Records

Emergency Contact/Essential Supplies and Services List

OCWA's Corporate Procurement and Administration Policies -

MDWL

OP-17 Measurement Recording Equipment Calibration and Maintenance

5. Revision History

Date Revision # Reason for Revision
01-May-10 0 . Procedure issued
27-May-11 1 Pracedure revised to include how aessential suppliers and service
. ] providers are informed of relevant aspects of OCWA’s QEMS
30-Sept-12 2 . Changs Management Position fitles
~21-Nov-16 3 Removad ‘where fo find it’ out of section 6. Changed the location of the
ESS from FEP to slte specific contact st in section 5.1 and changed the
reviewer,
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10-Oct-18 4

QP-05 procedure renamed OP-13, Removed Scope and

" Responsibilities sections, Changes to wording to provide clarification an
" ensuring quality of essential supplies and services (8. 3.5, 3.6, 3.7 and

3.9)

PRINTED COPIES OF THIS DOCUMENT ARE CONSIDERED TG BE UNCONTROLLED




QEMS Proc.: OP-14
OPERATIONAL PLAN Rev Date: gQ-JuI-'IB
' inled Rev No:
Espancla Drinking Water Systern Pages: HI
Ornitarle Ciean Water Agency

REVIEW AND PROVISION OF INFRASTRUCTURE

Reviewead by: PCT | Approved by: Operations Managsment

1. Purpose

To describe OCWA's procedure for reviewing the adequacy of infrastructure necessary to
operate and maintain the Espanola Water Treatment and Distribution System.

2. Definltions

Infrastructure —the set of interconnectad structural elements that provide the framework for
supporting the operation of the drinking water systern, including buildings, workspace,
process equipment, hardware, software and supporting services, such as transport or
communication

3. Procedure

3.1 At least once every calendar year, operations management In conjunction with
operations parsonnel conducts & review of the drinking water system’s infrastructurs to
assess ifs adequacy for the operation and maintenance of the system. Operations
personnel assist with identifylng the need for infrastructure repairs, replacemants or
alterations and with prioritizing each identified item. Documents and records that are
reviewed may include:

» maintenance records

call-in reports

Adverse Water Quality [ncidents (AWQIs) or other incidents

health & Safety Inspections

MOEGG Inspection Reports

* & @ »

3.2 The outcomes of the risk assessment documented as per OP-08 are consu:iered as part ‘

of this review.

3.3 The output of the review is a (minimum) & year rolling Capital Report to assist the owner
and OCWA with planning infrastruciure needs for the short and long-term. This report is
submiited to the owner for review and approval at least once every calendar year by
operations management. With the owner, operations management determines and
documents timelines and responsibilities for implementation of priority ttems.

3.4 All recommendations are entered info the work management system (WMS) ais work
orders awaiting client approval. The purchass of equment and / or the completion of
the task ars tracked using thesa work crders.

3.5 The Capital Report forms the long term forecast for any major infrastructure
maintenance, rehabilitation and renewal activities as per OP-15.

3.6 Operations management ensures that results of this review are considered duting the
management review process (OP-20), :
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4. Related Documents

Capital Report

Management Review Minutes

WMS Work Qrders

OP-08 Risk Assessment Oufcomes

OP-15 Infrastructure Maintenance, Rehabilitation and Renewal
OP-20 Management Review

5. Revision History

" Date "Revision#  Reason for Ravision i
. 01-Jan-10 0 ~ Precedure issued :
' 30-Bept-12 K ' Change Management Position titles. !
- 04-Nov-16 2 Removed ‘where to find it' from section 8. Removed wording from .
‘ i " saction 5.1 and 5.2. Added section 5.3, :
» 02-Jun-17 -3 ~ Added section 5.2, changed wording from annual to each calendar year :
. : in section 5.1 '
- 09-Jul-18 4 QP-08 procedure renamed QP-14. Removed Scope and ‘
: : Responsikiities sections. Added s. 3.2 to conslder the outcomes of the ‘
. rlsk agsessment under Element 8 during the review to reflact wording In

DWQMS v. 2.0, Changes to wording to provide clarification on who is
" requirad 1o attend the review and what documents and racerds may be
" considered during the review (s. 3.1). Linked the procedure with OP-15
in tarms of documenting a long-term forecast (s. 3.3 and s. 3.4).
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1. Purpose

To describe OCWA's infrastructure maintenance, rehabilitation and renewal program for the
Espanola Drinking Water System.

2. Definitions

Infrastructure — the set of interconnected structural elements that provide the framawork for
supporting the operation of the drinking water system, including buildings, workspace,
process equipment, hardwars, software and supporting services, such as transport or

communication

Rahabilitation — the process of repairing or refurbishing an infrastructure element.

Renewal — the process of replacing the infrastructure elements with new elements.

3. Procedure

3.1 OCWA, under contract with the owner, maintains a computerized Work Management
System (WMBS) to manage maintsnance, rehabilitation and renawal of infrastructure for
which It Is operatlonally responsible. The major components of the WME consist of
planned maintenance, unplanned maintenance, rehabllltann renewai and program
monitorlng and reporting.

3.1.1 Plannad Maintenance

Routine planned maintenance activities include:

to:

L]

inspect process control equipment to ensure proper operation of
disinfection system, fittration systems, pumps, chemicals systems, online
monifors and standby power:

instrumentation cleaning, verification of calibration;

check low lift pumping station to ensure that everything is in order;

carry out a routine maintenance program Including greasing and oiling as
specified in the lubrication schedule;

maintain an inventory of all equipment and tools; and

maintain accurate records of work conducted, activities and achievements

Planned malntenance activities are scheduled in the WMS that allows the user

enter detalled asset information;
generate and process work orders;
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access mainfenance and inspection procedures;

plan preventive maintenance and inspection work;

plan, schedule and document all asset related tasks and activiilies; and
aceess maintenance records and asaet historlss.

Planned maintenance activities are communicatad to the person responsible for
completing the task through the issuance of WMS work orders. Work orders are
auioratically generated on a daily, weekly, monthly, quarterly and annual
schedule as determined based on manufacturer's recommendations and site
specific operational and malntenance needs and are assignead directly to the
appropriate operations personnal. This maintenance schedule is overseen by
operations management. Work orders are completed and elegironically entered
into WMS by the person rasponsible for completing the task. Records of these
activities are maintained as per OP-05 Document and Recoerds Control,

The facility operator is responsible for ensuring the inventory of equipment is
current and that appropriate malntenance plans are In place. The primary user Is
responsible for entering information into WMS as prowded tc him by the facility
oparator.

Maintenance plans are developed according to the manufacturer's instructions,
ragulatory requiremsnts, industry standards, and/or client service requirements.
Equipment Operation and Maintenance {O&M) manuals are accessible to
operations persorina! at the locations specified in OP-05 Document and Records
Control.

3.1.2 Unplanned Maintenance

Unplanned maintenance is conducted as required. All unplanned maintenance
activities are authorized by the operations management. Unplanned
mainienance activities are recorded on corrective work orders and are entared
into WMS by the persen responmble for cumpleting the unplanned maintenance
activity, ,

3.1.3 Rehabilitation and Renewal

Rehabilitation and renewal activities including capital upgrades (major
infrastructure maintenance) are determined at least once every calendar year in
consuitation with operations management and the owner A list of required
replacement or dasired new equipment is complled and prioritized by opsrations
management in conjunction with operations personnel and is presented to the
ownet for review and comment. All major expenditures require the approval of
ihe owner.
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3.1.4  Program Monltoring and Reporting

Maintenance needs for the facllity are determined through review of
manufacturer's instructions, regulatory requirements, Industry standards, and/or
client service requirements and are communicated by means of work orders.
Additionally, operations management and operatiohs personnel conduct a review
of the drinking water syster’s infrastructure to assess its adequacy for the
operation and maintenance of the system. (Refer to OP-14 Review and Provision
of Infrastructure).

To assist in monitoring the effectiveness of the program, operations managament
and reglonal hub managers are able o gensrate monthly summary reporis for
each facllity. In addition, OCWA's executive management team Is provided with
hub and regional reports on an ongoing basis.

3.2 OCWA's infrastructure maintenance, rehabilitation and renewall program is initially
communicated to the owner through the operating agreement. OCWA's progran: is
communicated to the owner through monthly reporting. At a minimum, the owner Is
informad of the program through the submission of the Capital Report and through the
results of the management review at least once every calendar year.

. Related Documents

Minutes of Management Review

Capital Report

WMS Work Qrders

WMS Reports

OP-05 Document and Records Control
OP-14 Review and Provision of Infrastructure

5. Revision History

Date Revislon #

Reason for Revision

0g-Jul-18 0

. Procedura isstied — Information within QP-15 was ariginally set out In

the Main body of OCWA’s Operational Plan (last revision 12 dated 17-

_Jan-18. New Purpose, Definitions, Procedure, Related Documenis and

separate Revislon History sections. Added the reguirement to ensure
the long term forecast is reviewad once every calendar year and to
document a long term forecast to reflect in DWQMS v, 2.0, Minor
wording updaies fo reflect OCWA's current WMS.
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1.

Purpose

Ta describe the procedurs for sampling, testing and moritoring for process control and
finished drinking water quality.

Definitions

Challenging Conditions — any existing characteristic of the water source or event-driven
fluctuations that impact the operational process as identified and listed under OP-08
Drinking Water System

3.1

3.2

3.3

34

Procedure

All sampling, monitoring and testing is conducted at a minimum in accordance with
SDWA Q. Reg. 170/03 and the facllity’s Municipal Drinking Water License {MDWL}.

Sampling requirements for the facility are defined in the facility's sampling plan which is
available to operations personnel, at the lccation{s) noted in OP-05 Document and
Records Control. The sampling plan is maintained by the PCT and is updated as
requirad.

Samples thal are required to be tested by an accredited and licensed laboratory are

collectsd, handled and submitted according to the directions provided by the licensed
laboratories that condusct the analysls. The laboratories used for this facllity are listed -
in the essential supplies and services list at the location noted in OF-06 Document and .
Records Control. S

Electronic reports received from ths laboratory are maintained as per OP-05 Document .
and Records Control. Analytical results from laberatory reports are uploaded into
OCWA's Process Data Management system (PDM).

Test results from continuous manitoring equipment are captured by the SCADA system
and are reviawed by a certified operator In accordancs with the requirements of SDWA
Q. Reg. 170/03, Continuaus monttoring equipment is used to sample and test for:

« filter effluent turbidity
« troated free chlorine residual .
s distribution free chlorine residual

The SCADA system also collects and records information on the following paramaters
related to process control and finished drinking water quality:

« Raw and treated water flows

v Filter flows
¢  Fiuoride residual
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Treated water pH
Clearwell lavels
Raw turblidity
Filter run times
System pressures

% ® & & w

3.6 The facllity is equipped with offsite monitoring capabilities. Operations personnel are
capable of viewing current daia as wsll as past frending through OCWA's Wonderware
program. Offsite reviews are iogged through annotations within the program or in
facility logbooks. Annotation repotis are available via email upon request.

3.6 Adverse water quality incidents are responded to and reported as per (Sudbury)
Netification of Adverse Water SOP,

3.7 In-house process control activities are conducted on a regular basis by the certified
operator(s) on duty as per the Espanofa WTP round sheets.

In-house samples are analyzed following approved laboratory procedures. The
sampling results are recardad an the Espanola WTP round shests and are entered
into PDM.

Any required operational process adjustments are recorded in the fasility log book.

3.8 Additional monitoring activitles related to the facility’s most challenging condltlons are
summarized as follows: ‘

« additional flow monitoting iz to ensure the facllity’s raied capaclty is not exceeded
during summer maonths

» in-house labs are conducted fo monitor for raw pH a!kalimty, irch and manganese.
This ls especlally Important during spring/fall turnover.

3.8 No upstream or downsiream sampling is deemed necessary at this time.

3.10 S8ampling, testing and menitoring results are readily accessible to the owner at the
Espanola Water Treatment Facility and are available via emall upon request. External

sampling resulis are directly emalled to the owner end operating authority by the
labaratory.

At a minimum, owners are provided with an annual summary of sampling, testing and
monitoring results through the SDWA O. Reg. 170/03 Ssction 11 Annual Report, the
Schedule 22 Municipal Summary Report and through the management review process
outlined in OP-20 Managerment Review,

In addition, updates regarding sampling, testing and moniioring activities are prowded
as per the operating agreement and during regular client meetmgs
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4. Related Documents

Annotation Reports

Anrual Report (O. Reg. 170 Section 11)

Emargency Contact List and Essential Supplies & Services List
Facility Logboak

Espancfa WTP Round Sheais

Laboratory Analysis Reporis

Laboratory Chain of Custody Forms

Municipal Summary Report (O. Reg. 170 Schedule 22)
Process Data Management System {PDM)

Sampling Plan

SCADA Records

80P - (Sudbury) Notification of Adverse Water

OP-05 Document and Recerds Control

OP-06 Drinking Water System

OP-20 Managemen{ Raview

5. Revision History

Date Revision # Reason for Revislon
- 01-Jan-10 0 " Procedure issued
5 27-May-11 1 : Add statement in section 5.5 and formet of lab results
30-Sep-12 2 . Change Management Position titles
: 18-8ep-13 l 3 . Teamplate updated: added table 5.2 and 5.4
25-Nov-15 4 Removed PDC, Removed where to find list, - ‘
04-Nov-16 b Added appendix cover page. Removed FEP as the Iocation of the
sampling plan. Updated SOP name. The table was removed from
section 5.2 and reference made'to the sampling plan instead.
Formattmg Issues were corrected with section 5.3 and 5.4; Removed
. “and head loss” form 5.3
17-Jul-18 8 QP-07 procadure renamad OP-16. Removed Scope and

Responslbllities sections. Updated s. 3.1 to reference Municipal Drinking
Water License and s. 3.2 1o referenca sampling calendar/plan,
Expanded informaticn related to aceredited and-licensed laboratories (s,
3.3). Reordered some sections and other minor edits.

Removed in house processing table and referenced round sheets
instead. Added information relating to offsite monitoring.
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1. Purpose
To describe the procedure for the calibration and/or verification and maintenance of
measurement and recording equipment at the Espanola Drinking Water Systen.

2. Definitions
None

3. Procedure
3.1 All measuremsant and recording equipment calibration and maintenance activities must

3.2

3.3

3.4

3.5

3.6

be performed by appropriately tralnad and qualified personne! or by a qualified third-
party calibration service provider (refer to OP-13 Essential Supplies and Sérvices).

The facliity’s operations personnel is responsible for establishing and maintalning a list
of measurement and recording devices and associated calibration and/or verification
schedules using the automated Work Management System (WMS). When a new
device is installed, it is the responsibility of the facility's oparations personnel to provide
the information to the WMS primary that enters tha information into WMS. The naw
device is tagged with a unique identification number and the maintenance schedule is
set up. Work orders are then autematically generated as per the schedule {refer to
OP-15 Infrastructure Maintenance, Rehabilitation and Renewal).

Details regarding the results of the calibration and/or verification are recorded W|th|n
sach individual work order generated by the WMS. S

Callibration and maintenance activities are carried out in accordance with procedures
specified in the manufacturer's manual, instructions specified in WMS,

Standards, reagents and/or chemicals that may be utilized during calibration and/or
verification and/or maintenance activities are verified before use to ensure they are not
expired. Any expired standards, reagents and/or chemicals are appropriately disposed
of and are replaced with new standards, reagents and/or chemicals as applicable.

Any measurement device which does not meet its specified performance requirements
during calibratlon and/or verification must be removed from service (if practical) until
repaired, replaced or successfully calibrated. The failure must be reported to the
operations management and PCT, as soon as possible, so that immeadiate measures
can be taken to ensure that drinking water quality has not been compromised by the
malfunctioning device. Any actions taken as a result of the failure are recorded in the
facility lagbook and through appropriate WMS work orders. The PCT ensures that any
notifications required by applicable legislation are compieted and documented within
the specified time period.
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3.7 Calibration and maintenance records and maintenancs/squipment manuals are
maintained as per OP-05 Document and Records Control.

4, Related Documents

Calibration/Maintenanse Records

Facility Logboak

Maintenance/Equipment Manuals

WMS Records

QP-05 Document and Records Control
OP-13 Essential Supplies and Services
OP-15 Infrastructure Maintenance, Rehabilitation and Renewal

5. Revision History

Date Revision # Reascn for Revision
01-Jan-10 0 Procedure Issued
' 27-May-11 1 Ravise responsibility list
: 30-Sept-12 2 ! Change management titles.
" 08-Nov-16 3 " Removed the ‘where to find list out of section 6.
' 02-Jun-17 4 ' Added section 5.6 refeiring to long term forecasting
: 08-Jul-18 5 7 QP-08 procadure renamed QP-17. Removed Scope and

Responsibilities sections, Added 5. 3.3 to clarify how calibration and/or
verificafion activities are documented. Added s. 3.5 to include how

~ standards, reagents and/or chemicals are verified before use to ensure

" they are not expired. Other minor edits,
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1. Purpose
To describe the procedure for maintaining & state of emargency preparedness at the facility
level under OCWA’s Emergency Management Program.
2. Definitions
Emergancy Rasponse Plan (ERP) — a corporate-level emargency preparedness plan for
responding to and supporting serious (Level 3) operations emergencies
Faciiity Emergency Plan (FEP} — a facility-leve! emergency preparadness plan for
responding to and recovering from operations emergencies
Operations Management — refers to the general manager, senior operations manager and/cr
operations Manager that directly oversees & facility's operatlons
3. Procedure
3.1 The Facllity Emergency Plan (FEP) is the corporate standard for emergency

managemeant at OCWA-operated facilities. The FEP supports the facility-level
response {o and recovery from Level 1, 2 and 3 events related to water and
wastewater operations and directly links to the corporate-level Emergency Response
Plan (ERP) for management of Leve! 3 events that require corporate’ support.

Operations management is responsible for establishing a site-spegific FEP that meets_ .

the corporata standard for this drinking water system
OCWA recognizes three lavels of events:

Level 1 is an event that can be handled entirely by operations personnel and regular
contractors. The event and the actions taken fo resolve it (and to prevent a
reoccurrence, If possible) are then'included In regular reporting (both internally and
externally). Examples may Include response to an operational alarm, first aid incident,
small on-sita spill or a process upset that can be easily brought under control.

Level 2 is an event that is more sericus and requires immediate notification of others
(regulator, owner). Examples may include minor basement flooding, injury to staff that
requires medical attention, or a spill that causes or is likely to cause locallzed, off-site
adverse effects.

Level 3 [s an actual or potential situation that will likely require significant additional
resources and/or threatens continued operations. It may require corporate-level
support Including activation of the OCWA Action Group and opening of an Emergency
Operations Centre (EOC) as described in the corporate ERP. Level 3 events usually
involve intervention from outside organizations {owner, emergency responders,

Ministry of the Environment and Climate Change, media, etc.). Examples may include:
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_ disruption of service/inability to meet demand;
critical injury including loss of life;
breach of security that is a threat to public health;
intense medla sttention;
community emergency affecting water supply/treatment;
declared pandemic; or
catastrophic failure that could impact public health or the environment or cause
significant property damage.

- - - L] - - »

3.3 Potential emergency situations or service Interruptions identified for the Espanola
Drinking Water Systam include:

Unsafe Water

Splill Response

Critical Injury

Critical Shortage of Staff

l.oss of Service

Security Breach

» - L] - - -

3.4 The processes for responding to and recovering from each potential emergency
situation/service disruption are documented within a site-specific contingency plan
(CP). The CPs and related standard operating procedures (SOPs) are contained
within the FEP.

35 OCWA’S' traihing requirements ralated to the FEP are as follows:

Establishing and Safety, Procsss | On-the-fcb | Uponhire and [ PCTs (or others
maintaining an FEP | and Compliance | Practical . | whenchanges | identified by the
that meets the Manager and/or | o are made fo Operations
corporate standard Corporate ths corporate Management)
Compliance (as - standard”
required) o
‘Contants of the site- | Facility Levsl On-the-Job | Upon hire and All operations
spacific FEP (coordinated by Practical when changss personnel with
QEMS to the FEP ara | responsibilities for
Representative) made* responding to an
emergency

*Nate: Changas to the corporate standard or site-specific FEF may only require the change to be
communicated fo operations for implementation. Tharefore, not all changes will requlre training.

3.6 Atleast one CP must be tested sach calendar year and recorded on the FEP-01
Contingency Plan Review/Test Summary Form and in WMS as appropriate. This
record includes the outcomas of the test and identifies any opporiunities for
improvement and actichs taken, A CP-related response to an actual event may also
be conslderad & test. A review of the incident including lessons learned should be
recorded on FEP-01 following the resolution of the actual event, along with any
opportunities for improvement/actions identifled.
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3.7

3.8

3.9

Contingencies are tested at hub level and may nof include the facllity's operations
personnel or be conducted at this specific facility.

Each CP must be reviewed at least once in a five-calendar year period. Operations
personnel review site specific contingencies and record the review through WMS.
Required tipdates are provided to the QEMS rep. for implamentation.

Revisions to'the CPs, SOPs and other FEP documents are made (as necessary)
following a review, test, actual event or other significant change (e.g., changes in
regulatory requirements, carporate policy or operational processes and/or equipment,
etc.). Results of the emargency response testing and any cpportunities for
Improvement/actions identified are considered during the management raview (OP-20).

3.10 Specific roles and responsibilities related to a particular emergency situation or service

interruption (including those of the owner where applicable) are sat aut in the relevant
site-specific CP. A general description of the respective responsibilities of the owner
and the operating authority in the event an emergency occurs is included in the service
agreemant with the owner (as required by the Safe Drinking Water Act).

3.11 Where they exist, any relavant sections of the Municipal Emergency Response Plan

{(MERP) are included or referenced in the FEP. Measures Spec;ﬂed in the IVIERP are
incorporated into CPs where appropriate.

3.12 An emergency contact [ist In conjunctlon with the essentla! supplles and semces listis . ]

contained within the FEP and is rewewed/updated at least once per calendar year. An
emergency communications protocol is contalned within the FEP. Specific notification
requiremeants during emergency situations or service interruptions are set out in the
individual CPs and in the ERP. :

Related Documeants

Corporate Emergency Responsea Plan .

Cantingency Plans .

Emergency Contact List/Essential Supplles & Services List
Facility Emergency Plan

FEP-01 Contingency Plan Test Summary Form

Municipal Emergency Response Plan (as applicable)
WMS Work Orders

OP-20 Management Review
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5. Revision History

Date Revision#  Reason for Revision

01dan-10 D ' Procedure issued

' 30-Sspt-12 i : Change Management Positioti titles.

" 05-Jan-15 2 ' Changed names of contingencies to maich new versions

' 21-Nov-16 3  In section 5.4, removed reference that contingenciss ars located in the
FEP; in section 8.5, raplaced RCA with SPC; section 5.6, added
raference to WMS as the fracking locaticn of reviews

Agul7 4 " Removed the requirement to log reviews on the FEP-01 form,

| 09-Ju3-18 "5 " QP-09 procedurs renamed OP-18. Removed Scope and

' Responsibilities sections and reordered saome sactions. Added definition

" ‘Operations Management', Throughout procedure raplaced 'Senlor ‘
' Operations Manager’ referances with ‘Operations Management',-

- Removed references to 'OCWA's Approach to Facllity Emergency

. Flanning' document throughout procedurs and referencad FEP instead.
i Aligned wording for level 1, 2 & 3 events (s. 3.2) with wording in

| ‘OCWA's Emergency Responss Plan'. Updated training section to

. include role of SPC Manager (s, 3.5} and expanded testing/review

: section specifically to clarify how an actual test and review Is petformed
" and documented. Other minor edits.
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1.

Purpose

To describe the procedure for conducting Internal audits at the facllity level to evaluate the
conformance of OCWA's Quality & Environmental Managament System (QEMS) to the
requirements of the Drinking Water Quality Management Standard (DWQMS).

This procedure applies to internal QEMS audits conducted at the Espanola Drinking Water
System for the purpose of meeting the DWQIMS requirements for Internal audits.

Note: This procedure does not apply to intarnal compliance audits conducted in accordancs
with OCWA's Internal Audit Program.

. Deflnltions

Audit Team — one or more internal auditors conducting an audit
Infernal Auditor — an individual selected to conduct an internal QEMS audit

Infernal QEMS Audit — a systermatic and documentad internal verification process that
involves objectively obtalning and evaluating documents and processes to defermine
whether a qualily management system conforms to the requirements of the DWQMS

Lead Auditor — internal auditor responsible for leading an audit team -
Non-conformance — non-fulfillment of a DWQMS requirement

Objective Evidence — verifiable information, recards or statements of facts. Audit evidence -
is typically based on interviews, examination of documents, observations of activities and
conditions, reviewing results of measurements and tests or other means. Information
gathered through interviews should be verifiad by acquiring supporting information from
fndependent scurces :

Opportunity for Improvement (QF[) — an obsaNation about the QEMS that may, in the
opinion of the internal auditor, offer an opportunity to improve the effectiveness of the
system.or prevent future problems; implementation of an OF| is optional

Procedurs

3.1 Audit Objectives, Scope and Criteria

3.1.1  Ingeneral, the objectives of an internal QEMS audit are:
 tc evaluate conformance of the mplemented QEMS to the requirements of .
the DWQMS,;
» {0 identify nor-conformances with the documented QEMS; and
» to assass the effectivenass of the QEMS and assist in its continual
improvement.
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31.2

313

The scope of an internal QEMS audit includes activities and processes related to
the QEMS as documented in the Qperational Plan.

The criteria covared by an internal QEMS audit include:

» Drinking Water Quality Management Standard (DWQMS)
» current Operational Plan

s  QEMS-related documents and records

The audit scope and critetia may be customized as necessary to focus on a
particular procass/eritical control point and/or any elements of the DWQIMS which
may warrant specific attentien. The resulis of previous internal and exiernal
audits should glso be considered.

3.2 Audit Frequency

3.21

Internal QEMS audits may be scheduled and conducted once every calendar
year or may be separated into smaller audit sessions scheduled at various
intervals throughout the calendar year. Howsver, all elements of the DWQMS
must be audited at least once every calendar year.

3.3 Internal Auditor Qualifications

3341

3.3.2

3.3.3

Internal QEMS audits shall only be conducted by persons approved by the

QEMS rep. and having the following minimum qualifications: :

+ internal auditor training or experience i in conducting management system
aydits: and

» familiarity with the DWQMS req ulrements.

Internal auditors that do not meset the qualifications in .3.3.1 may form part of the
audit team for training purpeses, but cannot act as lead auditor.

internal auditors must remain objective and, where practical, be independent of
the areasfactivities being audited,

3.4  Audit Preparation

3.4.1

Together, the QEMS rep. and the lead guditor:

« establish the audit objectives, scope and criteria; and

s confirm the audit logistics (locations, dates, expected time and duration of
audit activities, any health and safety considerations, availebility of key
personnel, audit team assignments, etc.).
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3.4.2

Each internal auditor Is responsible for:
+ reviewing documantation to prepare for their audit assignments including:
o the Operational Plan and related proceduras;
o results of previous internal and external QEMS audits; -
o the status and effectiveness of corrective and preventive actions i
implementead,; ?
o the resuits of the managemeant review,
o the status/consideration of OFls identified In previous audits; and
o other relevant documentation,
» preparing work documents (e.9., checklists, forms, etc.) for reference
purposes and for recording ohjective evidence collected during the audit

3.5 Conducting the Audit

3.6.1

3.5.2

3.5.3

Opening and closing meetings are not required, but may be conducted at the
discretion of the QEMS rep. and the lead auditor taking into account expectations
of top management,

The audit team gathers and records objective evidenoe by engaging In activities
that may include conducting Interviews with operations management and staff (in
person, over the phone and/or through e-mail), observing operatlonal actlvmes
and reviewing documents and records. .

The audit team generates the audit findings by evaluatmg the ObjGCtIVB ev:dence :
against the audit criteria. Tn addition to |nd|cat|ng conformanée of non-
conformance, the audit findings may also lead to the identification of
opportunities for Improvement (OFIs). Tha tead auditor is responsible for
resolving any differances of opinion among audit team members with respect to
the audit findings and conclusions.

3.6 Reporting the Results

3.6.1

3.6.2

PRINTED COPIES OF THIS DOGUMENT ARE CONSIDERED TO BE UNCONTROLLED

The lead auditor reviews the audit findings and conclusions with the QEMS rep.
Other audit particlpants may alse take part in this review as appropriate. This
review may take place in person {e.g., during a closing mesting) or through other
means (phone call, email, etc.). Any diverging opinions regarding the audit
findings and conclusions should be discussed and, if possible, resolved. If not
resolved, this should be noted by the lead auditor.

The lead auditor submits a written report and/or completed work documerits to
the QEMS rep. The submitted documentation must identify (at a mmlmum)

« audit objectives, scope and criteria; ‘

* audit Team member(s) and audit participants; _

» date(s) and location{s) where audit activities where conducted;




QENMS Proc.: OP-19
OPERATIONAL PLAN Rav Date: 09-Jul-18
Espanola Drinking Water System Rav No: B
Pages: 40of B
Ontarlo Clean Water Agsnicy
INTERNAL QEMS AUDITS
Reviewed by: PCT | Approved by: Qperations Management

+ audit findings including:
o any non-conformance 1dentlfled referencing the requirement that was

not met; and
o QFIls or other observations.

s audit conclusions.

3.6.3 The QEMS rep. distributes the audit results to top management and others as
appropriate.

3.6.4 The QEMS rep. ensures that results of internal QEMS audits are included as
inputs to the management review as per OP-20 Management Review.

3.7 Carreciive Actions and Opportunities for Improvement (QFIs)

3.7.1 Corrective actions are initiated when non-conformances are Identified through
internal QEMS audits and are documentaed and maonitored as per OP-21
Continual Improvement,

3.7.2 OFIls are considered, and preventive actions initlated, documented and
monitored as per OP-21 Continual Improvement.

3.8 Record-Keeping

3.8.1 Internal QEMS audit records are filed by the QEMS rep and retalned as per OP—
05 Document and Records Control.

4. Related Documents

Intarnal Audit Recards (checklists, forms, reports, etc )
Internal Audit Report

Espanocla Action & Analysis Spreadsheet .

QP-05 Document and Records Conlroi

QP-20 Management Review

QF-21 Continual Improvement

5. Revision History

Date Revision # Reason for Revision

01-Jan-10 0 - Procedure [ssued ‘
| 30-May-11 1 " Revise frequancy of QEMS audit '
30-Sept-12 2 Change Management Position titles
15-0ct-13 3 Changed sactlon 5.3 fo refléct that the PCT raviews the protocol not
corporate
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Updated section to new femplate created by Corporate; removsd ‘where

~tofind’ list out of section 6; section 6.7.5 & 5.8.2, added reverence to the

spreadsheet for Iocation where action plans are kept;

Minor formatting

" Changed wording from every 12 months to once evary calendar year

under sectlons 5.1.4 & 5.2.3; removed the comment that intermal and

. external audit results should be reviewed in section 5.1.4 and added

section 5,1.5 stating that previous audits resulis will gat reviewed;
saction 5.6.3 relatlng to non conformities within the report wes added:
added section 5.8.1 relating fo documenting potential non conformitias;
added section 5.8.2 relating 1o the review of OFls at management
reviews;

8-Nov-15 -4
' 25-May-17 .

02-Jun-17 5
C00-Jul-18 8

- QP-10 procedure renamesd OP-18. Removed Scope and

Responsibllites sections and moved scope wording to purpose secticn,
Added definition ‘Objective Eviderice’ and modified ‘non-conformancs’
dafinition. Replaced ‘audit evidence’ with ‘objective evidence', and

_‘conformity’ with ‘sonformance’ throughout procedure,

: Changad s. 3.4.2 to Include preventive actions, the results of the

. menagement review and the status/consideration of OFls. Included

- warding ‘for each element’, and ‘identified referencing the requirement

- that was not met’ to e, 3.6.2. Moved description of process for corrective
" actions frem QP-10 s, 5,7 and OFls from QP-10 5. 5.8 to OP-21. Addad
- 8. 3.7 1o referto OP-21.
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1.

Purpose

To describe the procedure for conducting @ management review of the Quality &
Environmental Management System (QEMS) at the facility leveal.

2. Definitions

Management Review — A formal review of the facility's cperations conducted at least ance
every calendar year by top management to evaluate the continuing suitability, adequacy and
effectiveness of OCWA’s Quallly & Environmenta! Management System (QEMS).

Qperations Management — refers to the general manager, sanlor operations manager and/or
operations manager that dirsctly oversees a facllity's operations.

Top Management — a person, persons or group of people at the highest management leval
within an oparating authority that makes decisions respecting the QMS and
recommendations fo the owner respecting the subject system or subject systems.

OCWA has deflned top management for the Espanola Drinking Water System as:

» operations managemsnt — Espanola Area

« regicnal hub manager — Northwestern Ontario, Espanola

» aafoly, process & compliance (SPC) manager — Northwestern Ontario, Espanola

3. Procedure

3.1 Top management ensures that a management review is conducted at least once every
calendar year.

Managament reviews for more than one drinking water system may be Gonducted at

the same time provided the systems belong to the same ownar and the considerations .

listad in saction 3.4 below are taken into account for each individual system and
documented in the managemsnt review meeting mmute.s

3.2 Ata minimum, the QEMS rep., at lsast one member of top management and at least
one facility operator must take part in the management review. Other members of top
management may take part in the review. :

3.3 Other staff may be Invited to take part In the management review or to assist with
presenting information or in reviewing the Information presented, where they offer
additional expertise regarding the subject matter,

3.4 The standing agenda for management review meetings is as follows:
a} Incidents of regulatory non-compliance;
b) incidents of adverse drinking water tests;
¢} deviations from critical control limits and response actions,
d) ihe effectiveness of the risk assessment process;
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3.5

3.6

3.7

3.8

3.9

&) Internal and third-party audit results (including any preventive actions implemented
to address Opportunitles for Improvement (OFI) or rationale as to why OFIs were
not implemented),

f) results of emergency response testing (including any OFls identified);

g} operational performance;

h) raw water supply and drinking water quality trends;

i) Tollow-up on action ltems from previous management reviews,

i} the status of management action items identified between reviews;

k) changes that could affect the QEMS,;

[} consumer fesdback;

m) the resources needed to maintain the QEMS:

n} the results of the infrastructure review;

0} operational plan currency, content and updates;

p) staff suggestions; and

g) consideration of applicabls Best Management Practices (BMPs).

If any BMPs to address drinking water system risks are discussed during other agenda
itams, they must be Identified and documentad in the managemant review minutes.
Review and pogsible adeption of applicable BMPs are revisited during subsequent
management revisws and are incorporated into preventive and/or corrective actions as
par OP-21 as appropriate.

The QEMS rep. collects all reievant information anc provides the package o
operations management and operations personnel.

The management review participants review the data presented and make

recommendations and/or initiate action to address identified deﬂmencms as appmprlate
ag per OP-21, "

The QEMS rep. ensures that minutes of and acticns raé‘ulting'from the ma'na'gement
review are preparad and distribufed to the appropriats GCWA top management,
personnel and the Corporation of the Town of Espanola.

The QEMS rep. monitors the progress and documénts the completion of actions
resulting from the management review.,

Related Documents

Espanola Action & Analysis Spreadsheet

Management Review Reference Materials

Minutes and Actions Resulting from the Management Review
QP-21 Continual Improvement
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5. Revision History
Date Revision # Reasgon for Revision
01-May-10 0 _ Procedure issued
' 30-May-11 " ' Revisa respensibliity to Include Senlor Oparator
. . Location of documents.
30-Sept-12 2z Change Management Postition tifles.
21-Nov-16 3 Removad 'whare to find' from section 6; procedure was re-written to

conform to current practices within the hub. The requirement to hold a
physical meeting was removed

: 21-Nov-16 4 : Changed wording fo state each calendar year in definitions section of
: - section 5.1
. 09-Jul-18 5 Removed Scope and Respansibiliies sections. Added definitions for

Top Management and Operations Management. Efficacy changed to
effectiveness. Added 3. 3.2 and s, 3.3 to describe who is participating in
the Management Review process. Added clarffication on including any

" preventive actions implemented te address Opportunities for
Improvement (OFI) or rationale as to why OFls were not implemented
when reviewing audit results {s, 3.4.¢), Added Best Management
Practices (BMPs) as & standing agenda ltam {s. 3.4.q). Added s. 3.5 fa
include consideration of BMPs and link OP-20 to OP-21 Continual

. [mprovement.

T T T
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1. Purposse
To describe the procedure for tracking and measuring continual improvement of the Quality
& Environmental Management System (QEMS) for the Espancla Water Treatrent Facility &
Distribution System.
2. Definitions
Continual Improvement - recurring activity to enhance performance (ISO 14001:2014)
Corrective Aclfon — action to eliminate the cause of detected nonconformity of the QMS with
the requirements of the DWQMS or other undesirable situation
Non-conformance —the non-fulfiment of a DWQMS requirement
Preventive Actlon — action to prevent the occurrence of nonconformity of the QMS with the
requirements of the DWQMS or other undesirable situation
3. Procedure

3.1 OCWA strives to continually improve the effectiveness of its QEMS for this drinking
water system(s) through the identification and implementation of corrective/praventive
actions and, as appropriate, through review and consideration of appllcable Best
Management Practices (BMPs).

3.2 Corrective Acticns

3.2.1 Non-conformances may be identified through an internal or external QEMS
audit({s) conducted for this drinking water system. They may also be identified as
a result of other events such as;

an incident/emergancy;
community/owner complaint;

other reviews; and -

operational checks, inspec’;ions or audits,

®« & & »

3.2.2 The QEMS rep. (in consultation with operations management and/or the SPC
manager) investigates the need for a corractive action to eliminate the root
cause(s) 8o as to prevent the non-conformance from recurring. The investigation
may also include input from the operators and other stakeholders and the
consideration of BMPs as appropriate.

3.2.3 The QEMS rep. determines the corrective action nesded based on this

consultation. The operations management (or designate) assigns responsnblllty
and a target date for resolution.
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3.2.4 The QEMS rep. ensures corrective actions are documented in the Espanola
Actlon & Analysis Spreadsheet. The QEMS rep, monitors the progress of
carreclive action{s) and provides status updates to top managesment.

3.2.5 The implementation and effectivenass of corrective actions are verified during
subsequent internal QEMS audits and are considered during the management
review. If thare is evidence that the action taken was not effective, the operations
management initiates further corrective action and assigns resources as
apprepriate until the non-conformance is fully resolved.

3.3 Preventive Actions

3.4

3.3.1 Potential preventive actions may be identifisd through an internal or external
QEMS audit as Qpportunities For Improvement (OFIs), during the management
raview or thraugh other maans such as:

stafffowner suggestions;

regulator observations;

evaluation of incidents/emergency response/tests;

the analysig of facility/regional hub or OCWA-wide data/trends;
non-conformances identified at other drinking water systems; or
a result of considering a BMP,

" % & * * @

3.3.2 The QEMS rep. {in consultation with operations management and/or the SPC . -,
manager) considers whether & praventive actlon is'nscessary, The review may
also include input from the operators and other stakeholdars and the
conhsideration of BMPs as appropriate. . o

3.3.3 If it is decided that a preventive action is hecessary, the QEMS rep. determines
the action to be taken based on this consuliation and the operations management
assigns responsibility and a target date for implementation.

3.3.4 The implementation of prleVenti\Je actions Is fracked by the QEMS rep. using the
Espanola Action & Analysis Spreadsheet,

3.3.5 The implementation and effectiveness of preventive actions are verified during
subsecuent infernal QEMS audits and ars considered during the management
review. If there is evidence that the action taken was not effactive, the operations
management may consider further preventive actions and assigns resources as
appropriate.

The QEMS rep. and cperations management monitor corrective/preventive actions on

an ongoing basis and review the status and effectiveness of the actions during
subsequent management review maetings.
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3.5 Best Management Practices (BMPs)

3.5.1 The QEMS rep. and/or operations management in consultation with the SPC
manager will review and consider applicable BMPs Identified by internal andjor
extarnal sources as part of the management review and in the corrective and
preventive action processes described abovs.

3.5.2 BMPs may Include, but are not [imited to:

« facility/reglonal hub practices developed and adopted as a result of
changes to leglstative or regulatory requirements, trends from audit findings
or drinking water system performance trends;

OCWA-wide BMPs/guidance or recommended actions;
drinking water indusiry based standards/BMPs or recommendations: or
+ those published by the Ministry of the Environment and Climate Change.

3.5.3 At a minimum, applicable BMPs must be reviewed and considered once evary 36
months,

4, Related Documents

internal Audit Records

Espanola Action & Analysis Spreadsheet
MOECC Inspection Report

OP-05 Document and Records Control
OP-20 Management Review

5. Revision History .
Dats Revision # Reason for Revision

- 09-Jul-18 -0 - Procedure Issued — Some of the information within OP-21 was originally

’ set out in the maln bedy of OCWA's Qperational Plan (last revision #12,
dated 12-Jan-18) and in QP-10 Internal Audit procedure (last ravision
#5, dated 02-Jun-17),

- Procedure issued — The ariginal information within the main body of

QCWA’s Operational Plan was not used in OP-21 as i did not meet the
requirements of the new DWQMS v. 2.0, Information from QP-10
Internal Audit was Incorporated Into 8. 3.2 and s. 3.3 of OP-21 but was
modified to address non-conformances identified from additonal inputs
other than internal audits and preventive actions resulting from means
other than OFls from internal audits. In addition R&Rs were revised to
include the SPC Manager, and to clarify the role of the QEMS
Representative in investigating and determining corrective and
preventive actions needed. A section on Best Management Praclices (s.

3.5) was added fo mast the new requirements of DWGQMS v. 2.0.
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