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Regular Councll Meeting of December 12, 2017
Please note this meeting will be live streamed.
Disclosure of Pecuniary Interest and General Nature Thereof
PUBLIC HEARINGS
None
DELEGATIONS

None

QUESTION PERIOD

PART 1 - CONSENT AGENDA
Resolution Prepared Adopting Resolutions for
Items Al to F3 inclusive contained in the Consent Agenda

e CA-020-17 Be It Resolved That: Items Al to F3 inclusive contained in Part 1,
Consent Agenda be adopted.

Adoption of Minutes

Al Regular Meeting of Council of November 28, 2017
» 17-196 Be It Resolved That: The following Minutes are hereby
accepted; Regular Meeting of Council of November 28, 2017.

Board and Committee Reports

Bl Committee of the Whole Meeting Minutes of November 28, 2017
B2 Corporate Services Committee Meeting Minutes of December 5, 2017
e 17-197 Be It Resolved That: The following reports are hereby received:
Committee of the Whole Meeting Minutes of November 28, 2017; Corporate
Services Committee Meeting Minutes of December 5, 2017.

Matters arising from the “In Camera Session”

None

Business Arising from Board and Committees
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Regular Council Meeting of December 12, 2017
Corporate Services Committee Meeting of December 5, 2017

D1 Recommendation regarding Accounts Payable Policy
¢ 17-198 Be It Resolved That: As Recommended by the Corporate Services
Committee That: The Accounts Payable Policy version #1 be approved.

D2 Recommendation regarding Respect in the Workplace Policy
» 17-199 Be It Resolved That: As Recommended by the Corporate Services
Committee That: The amendment to Policy HO4-01645 be adopted as
presented.

Joint Health and Safety Meeting of December 7, 2017
D3 Recommendation regarding PTSD Policy

« 17-200 Be It Resolved That: As Recommended by the Joint Health and
Safety Committee That: Policy H04-01864, version #1 be adopted.

Bylaws and Resolutions

The following bylaws will be read and passed.

ELl Bylaw No. 2821/17

¢« 17-201 Being a Bylaw of the Town of Espanocla to confirm the proceedings of

Council at its Meeting of November 28, 2017.

E2 Bylaw No. 2820/17
« 17-202 Being a Bylaw of the Town of Espanola to execute an agreement

with The Federation of Canadian Municipalities for Climate Innovation
Program (MCIP).

Reports

F1 POA Department Departmental Report for July, August & September
2017
F2  Joint Health and Safety Meeting Minutes of November 2, 2017

F3  Bill 68: Modernizing Ontario’s Municipal Legislation Act, 2017 Report
e 17- 203 Be It Resolved That: The following reports are hereby received; POA

Department Departmental Report for July, August & September 2017; Joint
Health and Safety Meeting Minutes of November 2, 2017; Bill 68:
Modernizing Ontario’s Municipal Legislation Act, 2017 Report.
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Reguiar Council Meeting of December 12, 2017

PART II - REGULAR AGENDA

Bylaws and Resolutions

None
Correspondence For Information Only
None

Information

This information was previously circulated to Council. If required a copy of
the information is available at the Municipal Office.

Cheque Register

Ernie Hardeman MPP correspondence

FONOM Newsletter

MMAH correspondence

FONOM correspondence

Conference and Conventions

OGRA Annual Conference February 25%"-28", 2018 Toronto ON
Mayor and Councillor Reports and Announcements

Verbal

Future Council/Committee Meetings

Corporate Services Committee Meeting of January 2, 2017 @ 3:00 pm
Regular Meeting of Council of January 9, 2018 @ 7:30 pm

Adjournment
Closed Meeting (if required)
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panola

THE PUBLIC MEETING OF COUNCIL
OF THE TOWN OF ESPANOLA

Council Chambers November '28, 2017
Municipal Office 7:30pm

His Worship Mayor Piche presided over tlie meeting.

Present: Councillors: R, Dufour, K. Duplessis, R. Duj‘ é55| H, Malott,
B. Foster, R. Yocom :

Staff: P. Roque, Clerk; C. Townsen CAD/Tre s}‘urer; T.

Public Hearin None
Delegations/Petitions None

Question Period None
CONSENT AGENDA

Carried

Items Al-A4
Minutes

189 R. Dufour - R. Duplessis

¢ It Resolved That: The following Minutes are hereby accepted:
pecial Meeting of Council of November 9, 2017; Special Meeting
of Council of November 14, 2017; Regular Meeting of Council of

November 14, 2017; Special Meeting of Council of November 14,
2017,

Carried

Board and Committee Reports

Items B1-B2 17-190 R. Yocom - R. Dufour
Be It Resolved That: The following reports are hereby
received; Community Committee Meeting Minutes of November
21, 2017; Espanola Public Library Board Meeting Minutes of
September 11, 2017.
Carried

Al
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Regular Council Meeting of November 28, 2017

Matters arising from the “In Camera Session”

None

Business Arising from Board and Committees

Community Services Committee Meeting of November 21, 2017

Item D1 17-191 R. Duplessis — R. Dufour
Community Safety Be It Resolved That: As Recommended by
Services Committee That: Schedule “A” of
adopted, being a bylaw to regulate traffic aj
Espanola.

18 Community
817/17 be
ng in

Carried

Bylaws and Resolutions

Item E1 17-192 K. Duplessis - H. Malot
Confirmatory Bylaw  Be It Resolved That: Bylaw N&
Bylaw of the Town of Esp

7 be adopted, being a

irm the proceedings of

er 14, 2017.

Carried

Reports
Items F1-Fé6

The following reports are hereby received;
ent Departmental Report for October

Carried

PART II

17-194 B. Foster - K. Duplessis
Deeming Bylaw Be It Resolved That: Bylaw 2818/17, being a deeming bylaw
for lot consolidation of PIN 73406-0109/61 Giroux Dr & PIN
73406-0108/49 Giroux Dr be adopted.

Carried
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Regular Councif Meeting of November 28, 2017

Item G2 17-195 R. Duplessis - B. Foster
Notice of Motion Notice of Motion
Be It Resolved That: The Town of Espanola invites the two
individuals that went into the lake and the one that went into
the burning home to come to the Dev 12-17 Council mtg to be
publicly recognized for their efforts.
Carried

17-195A R. Yocom - R. Dufour
Be It Resolved That: The Town of Espanola:invites the two
individuals that went into the lake and the oi
the burning home to come to the Decembe 47 Council mtg
to be publicly recognized for their efforts

Councillor R. Duplessis provided a Htief
stating that it was previously sefit

7 his item was sent to
that Committee to determine: slicy was needed.

Item G3 For Information Only £ Staff &dvised that the CAO had
2016 Census Data contacted Statisti

following a reviev
2011 and 2016 C

incorrect so our population figures
flect this.

Information
This information
the information

correspondence re: OMPF allocation
rate of Ontario correspondence re: Accessibility Laws

Conference and Conventions

None

Mayor and Councillors Reports and Announcements
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Regular Council Meeting of November 28, 2017

OMPF Allocation Councillor Foster advised that the reductions to the OMPF will
result in a $24/yr increase to each household.

Santa Claus Parade Several Councillors attended the Santa Claus Parade and
stated that it was a success and well attended event and
thanked all the organizers and volunteers for their efforts.

Future Council Meetings

Corporate Services Committee Meeting of December 5, 2017 @ 3:00 pm
Regular Meeting of Council Meeting of December 12, 2017 @ 7:30 pn

Adjournment B. Foster - K. Duplessis
Be It Resolved That: The Regular Meeting of
adjourned. Time: 7:40 pm

Carried

Ron Piche
Mayor
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Council Chambers
Municipal Building

Espanola

COMMITTEE OF THE WHOLE
OF THE TOWN OF ESPANOLA

November 28, 2017
6:30 p.m.

Mayor Piche presided over the meeting.

Present:

Fire Department
Equipment Needs

Councillor R. Dufour; B. Foster; K. Duplessis;
Malott; B. Yocom °

Staff: C. Townsend, Clerk Treasurer/A

Mayor Piche called the m
speak to Councn

and what type of w:
dedication and com

Mr. Gillis gvi"‘ il that in order for the firefighters to
i ul and effective in providing services to the
Migils imperative and spoke of the lack of

ipment the job is harder to get done.
Mayor Piche thanked Mr. Gillis for his presentation.
A discussion ensued.
It was the consensus of Council that the new equipment would
be addressed and the focus now needs to be on the facility.
Further discussion took place regarding space requirements and
the legislative requirements under the AODA and the Building
Code. Ms. Townsend advised that the engineering report will
determine if the facility needs to be considered a post disaster
building. She also advised that perhaps the engineer could
prioritize that item and provide Council with the required
information.
Staff was directed to provide a report on the PWD building,
limitations and requirements for the next Committee of the
Whole meeting.

Bl
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Service Delivery and Operational Review Committes Meoting of November 28, 2017

Adjournment R. Dufour — H. Malott

Be It Resolved That: The Committee of the Whole is hereby
adjourned. Time: 7:23 pm

Ron Piche Paula Roque
Mayor Clerk
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> Espanola

CORPORATE SERVICES COMMITTEE MEETING

Tuesday, December 5, 2017
3:00 pm
Council Chambers
Municipal Building

Chair K. Duplessis presided over the meeting.

Disclosure of pecuniary interest and general nature thereof.

Present:

POA Department
Departmental Report

PTSD Prevention Plan

Accounts Payable Policy

Bill 68 Modernization
Ontario’s Municipal
Legislation Act

Respect in the
Workplace

Draft Garbage Bylaw

Mayor Piche, Councillor B. Foster; Councillor R. Duplessis
Municipal Officials, P. Roque, Clerk/Manager of Planning Services;
C. Townsend, CAO/Treasurer; C. Tessier, Manager of Financial
Services; T. Denault-Roque, Recording Secretary

The Committee received the POA Departmental Report for July,
August and September 2017.

Item was withdrawn from the agenda until a later date.

2. B. Foster — R. Piche
Be It Resolved That: As Recommended by the Corporate Services
Committee That: The Accounts Payable Policy version #1 be
approved.

Carried

A discussion ensued regarding Council’s authority to allow
electronic participation in open Council meetings, changes to the
tax arrears certificate process timelines and changes to the
Integrity Commissioner’s role for municipalities as well as who can
utilize their services.

3. R. Piche - B. Foster
Be It Resolved That: As Recommended by the Corporate Services
Committee That: The amendment to Policy H04-01615 be adopted
as presented.

Carried

The Committee directed staff to include in the draft bylaw a diaper
program, medical waste as well as a clause permitting additional
bags during specifically identified holidays as well as a provision to
allow Council to add additional dates as required.

Staff advised that Council could tour the Recycling Plant in Blind
River this week and next, Council just needed to commit to a day
and Staff would advise the Plant. Staff advised an email would be
sent to Council following this meeting.

B2
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Corporate Services Meeting of December 5, 2017

Adjournment B. Foster - R Duplessis
Be It Resolved That: The Corporate Services Committee Meeting is

hereby adjourned.
Time: 3:20pm

P. Roque

K. Duplessis
Clerk:

Chair
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- Espanola

CORPORATE SERVICES COMMITTEE

Moved By: Date: December 5, 2017

Seconded By: Mo, Motion No.:

Be It Resolved That: As Recommended by the Corporate Services Committee That:

The Accounts Payable Policy version #1 be approved.

CARRIED v DEFEATED
/ 4%4{&»
F .
Chair
RECORDED VOTE DECLARATION OF PECUNIARY
INTEREST
For Against

Mayor R. Piche Mavor R. Piche
B. Foster B. Foster
K. Duplessis K. Duplessis
R. Duplessis R. Duplessis

AGENDA

D1
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Department:  General Administration Form Number: A99-01370
Subject: Staff Report Effactive Date; 06/05/17
Policy No: Revision Date: 13/05/29
Bylaw No: Version #; 2

STAFF REPORT

| DEPARTMENT: Administration

\DATE: December 12, 2017 |

| ITEM: Accounts Payable Policy Version #1 |

be approved,

RECOMMENDATION: Be It Resolved That: The Accounts Payable Policy Version #1

BACKGROUND: There is no existing Accounts Payable Policy.

ANALYSIS: The Accounts Payable Policy establishes clear guidelines with respect to
responsibilities, Internal controls, and procedures for the accurate and timely payment
of involces and other payment requests for the Town of Espanola,

| EXISTING POLICY: N/A

| STRATEGIC GOAL: Excellence in Government ' |

| FINANCIAL COMMITMENT: N/A

| BUDGETED:

Yes | [No I ITN/A |

| IMPLEMENTATION:

Prepared .By:

Department Manager:
CAQ / Treasurer:
Approval of Recommendation:

Comments:

Cathy Tessier, Manager of Financial
Services

Cynthia Townsend

Yes v No




Department: Finance and Accounting Policy Number: A09-01865
Subject: Accounts Payable Effective Date: 1.7/12/12
Bylaw No: N/A Revision Date:

Version #: 1
1.0 Policy

2.0

3.0

4.0

5.0

To establish clear guidelines with respect to processing accounts payable
invoices and other payment requests for the Town of Espanola.

Purpose

The purpose of this policy is to establish the responsibilities, internal controls,
and procedures for the accurate and timely payment of invoices and cheque
requisitions processed by Accounts Payable.

Definitions
The following definitions pertain throughout this policy:

“EFT” means Electronic Funds Transfer;
“"PO"” means Purchase Order;
“PAP” means Pre-authorized Payment;

Responsibilities

All employees/departments submitting invoices or cheque requisitions for
processing must ensure that they are submitted to the Accounts Payable Clerk
in a timely manner to meet internal processing deadlines. All appropriate back
up such as PO’s and packing slips must be attached to the invoice.

The Accounts Payable Clerk is responsible to:

a) Distribute invoices to appropriate departments for payment approval;

b) Ensure appropriate approval limits have been met and all appropriate back
up is provided;

c) Process payments in a timely manner to avoid late payment charges;

d) Review monthly statements to ensure that invoices have been paid or are
awaiting payment;

e) Reconcile the outstanding invoice listing with the Trades Payable general
ledger account monthly.

Segregation of Duties

Segregation of duties separates roles and responsibilities to ensure that an
individual cannot process a transaction from initiation through to payment
without the involvement of others and thereby segregation of duties reduces the
risk of fraud or error to an acceptable level.

For example, no one individual should be able to set up a new vendor, create a
PO for that vendor, post and approve the invoice from that vendor, create,
approve and record the payment to that vendor.

Segregation is achieved as the Accounts Payable Clerk does not set up new
vendors, create PO’s or approve invoices. A Cash Requirement report is also




6'0

7.0

8.0

slgned by the CAQO/Treasurer and the Mayor prior to releasing cheques and/or
PAP/EFT payments.

Procedures

Invoices recelved by mail, emall, or fax are date stamped and forwarded to the
appropriate department to be coded and approved.  Approved Involces should
be sent back to the Accounts Payahle Clerk in a timely manner for processing.
Invoices are entered in the system using the invoice date on the invoice.

The Accounts Payable Clerk processes cheques and PAP/EFT payments bi-
weekly ¢n Thurscdays. All involces to be included In the cheque run must be
provided to the Accounts Payable Clerk by 12:00 pm on the Wednesday before
cheque run. If involces or cheque requisitions are submitted after the cut off
time they will be paid during the next scheduled payment run.

The Accounts Payable Clerk prints the cheque/EFT/PAP reqisters and supporting
documentation. The Total Cash Requirement report will be reviewed and signed
by the CAO/Treasurer before all payments can be released. The Mayor will also
review and sign the Total Cash Requirement report. Any payment exceeding
$100,000 will require back up documentation,

All cheques are printed with electronic signatures with the exception of cheques
exceeding $100,000 which require an original signature by the CAQ/Treasurer
and the Mayor before being released.

Approvals Required

The Department Manager shall approve the invoice in accordence with the
authority limits in the Procurement of Goods Policy F17-01325. The
Department Manager s ultimately responsibie to ensure that involces are
appropriate, accurate and coded to the correct General Ledger code,

Payment should not be made from any invoice or statement not containing an
original approval signature to prevent duplicate payments. If for any reason a
copy must be submitted, the top of the invoice should be marked “Copy” and
the original should be attached when submitted.

Forins of Payment
Payment will be made through one of the following forms of payment:

Petty Cash

Petty cash funds are intended to be used for small, incidental purchases. Petty
cash is not to be used to pay for personal expenses or normal operating
expenses, Petty cash will be replenished in the form of a chegue. Receipts
must be provided to the Accounts Payable Clerk and the request to replenish
the petty cash must be verified and approved.

Credit Card
At the Town's discretion, corporate credit cards may be issued to managerial
employees In accordance with the Corporate Credit Card Policy F27-01287,




- 9.0

The receipt and involce shall be coded, approved by the Department Manager
and forwarded to the Accounts Payable Clerk. It shall be clearly marked “VISA”
along with the department name. The receipts and involces will be matched to
the monthly credit card statement by the Accounts Payable Clerk for processing.
Travel and training expenses incurred by the Department Manager would
require approval by the CAQ/Treasurer,

Where a receipt or invoice is not available, the Department Manager is
responsible to provide documentation itemizing ali the details of the expense
along with the appropriate general ledger code and approval signature.

Electronic Funds Transfer

The use of EFT as a form of payment shall be the preferred method of payment.
There are many advantages to the use of EFT which Include reduced fraud risk,
lowered processing costs, less paper use and prompt receipt of payment. EFT
Payment Applicaticn Forms will be attached to recurring cheques to encourage
vendors to switch to this method of payment.

PAP : .

Pre-authorized payments are used for vendors who provide services on a
monthly basis such as utilities; these payments are automatically withdrawn
from the Town’s account. The invoices will be processed and posted by the
Accounts Payable Clerk in the same month.

Cheques
The use of cheques shall be a payment form of last resort. The cost of

processing cheques, when compared to EFT makes this form of payment less
desirable.

Travel/Training Reimbursements

The Town will reimburse employees and members of Council for zuthorized
expenses incurred while fulfilling their responsibilities in accordance with the
Travel and Training Policy F09-01285. Travel reimbursements shall be
requested using the Travel Training Expense Form F89-01294,

All travel expense claims submitted by employees/managers must be approved
by their immediate Supervisor. Claims by the CAQ/Treasurer shall be approved
by the Mayor.

Monitoring _

On a monthly basis, the Accounts Payable Clerk reviews vendor statements to
ensure that the invoices have either been pald or are awaiting payment.
Suppliers are requested to provide coples of missing Invoices for processing.
Once all the invoices on the statement are accounted for and paid, the
statement can be destroyed, with the exception of year end, where they may be
maintained for audit purposes.

At the end of each month, an outstanding Invoice listing will be generated and
balanced to the Trades Payable General Ledger account. Any discrepancles
between the twa amounts shail be reconciled.




~Espanola

CORPORATE SERVICES COMMITTEE

Moved By: Q‘\\Q\‘\ﬁ% Ne ; X Date: December 5, 2017

Seconded By: /2 Motion No.:

Be It Resolved That: As Recommended by the Corporate Services Committee That:
The amendment to Policy H04-01615 be adopted as presented.

CARRIED / DEFEATED //dﬂ/p@

Chair

RECORDED VOTE DECLARATION OF PECUNIARY
INTEREST '
For Against
Mayor R. Piche Mayor R. Piche
B. Foster B. Foster
K. Duplessis K. Duplessis
R. Duplessis R. Duplessis

D2
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Department:  General Administration Form Number: A99-01370
Subject: Staff Report Effective Date: 06/05/17
Policy No: Revision Date: 13/05/29
Bylaw No: Version #: 2

| DEPARTMENT: Administration IDATE: November 21, 2017

| ITEM: Respect in the Workplace

RECOMMENDATION;: Be It Resolved That: As Recommended by the Corporate
Services Committee That: The amendment to Policy H04-01615 be adopted as
presented.,

BACKGROUND: Following attending an AMCTO workshop dealing with legislative
changes and amendments and having an cpportunity to have a solicitor review and
make recommendations for changes to the Town's Policy H04-01615 Respect in the
Worknlace

ANALYSIS: This Policy has been a living document with the most recent amendments
being adopted in April of 2017 to refiect the Bill 132 - Amendment to the Occupational
Health & Safety Act. For the most part, our Policy is thorough and enforceable
however some small recommendations ware sited.

1. The Informal Procedure for Complaints be removed as under the Occupational
Health & Safety Act employers have a responsibility to investigate all complaints
and the responsibility does not lie with an employee being harassed to address the
situation other than to report the harassment. '

2. All other changes were minor and considered to be more language clarification.

“As much written information as possible”, a complaint is @ complaint, verbal, or
written.

it Is our policy not to investigate anonymous complaints unless there are
extenuation circumstances”, not necessary to include a complaint is & complaint
however investigation is limited without substantiated information.

“Termination with or without cause”, removed the without because if someone is
being terminated under this Policy there is cause,

“corrective measures will not be taken” was removed as recommendations will
provided following an investigation regardless of the outcome. A statement to this
effect was included.

“an investigation will commence as quickly as possible”, there is a statement &
couple paragraphs down that states "It is our goal where possible; to complete any
investigation and communicate the results to the complainant and respondent
within 30 days after a complaint is recelved.” This statement gives & timeframe,
ne need for first statement.

| EXISTING POLICY: Council Reso!ution




Department:  General Administration Form Numbear: A99-01370
Subject: Staff Report Effective Date: 06/05/17
Policy No: Revision Date; 13/05/29
Bylaw No: Version #: 2

| STRATEGIC GOAL: Excellence in Government

| FINANCIAL COMMITMENT: Cost vary for each investigation

| BUDGETED: NA Yes | |[No

| IMPLEMENTATION: Clerk's Office

Prepared By: Pauia Roque

Department Manager:

CAQ / Treasurer: Cynthia Townsend

Approval of Recommendation: Yes ¥ No

Commentis:




Department: _Human Resources Policy Number: HO4-01815

Subject; Respect in the Workplace Effactive Date: 2014/09/10

‘[ Dalated: 14 . ]

Bylaw No: Revislon Date: 2017/12/12%

Varglon #: ) 3

Respect in the Workplace
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Schedule *B’ Respect In the Workplace Complaint FOrmu.me s 16,
Purpose

The Town of Espanola is commiltted to providing and maintalning a8 working environment that Is
based on respect for the dignity and rights of everyone In the organlzation. It is the
Cotporation’'s goal to provide a healthy and safe work envlronment that [s fres of any form of
harassment or viclencs,

Policy

This policy applies to all employees, contractors, consultants and m
applies In any focatlon In which you are engaged in work-related T
not limited to:

rs of Councll, It
s, This Includes but Is

The workplace;

During work-related travel;
At restaurants, hotels or mesting facilities th
In company-ownad or leasad facllitles;

et
being used for hus purposes;

a« * 5 & & &

This policy alse applies to situations in __‘rpch Yyou are hara s
workplace from individuals who are not¥ I ygos of the argap)z atlon such as custormers and

Definitions
Riscrimination

Workplace discrimin§
protected grounds in't

or which a pardon has been granted under the federal Crlmlnaf
; not heen revoked, or an offence in respect of any provingial
enactment :

Sexual Harassment

Sexual harassment includes conduct or comments of @ sexual nature that tha reciplant does
not welcome or that offend hirm or her, It also Includes negative or Inapprapriate conduct or
cormnments that are not necessarily sexual In nature, but which are directed a% an individual
because of his or har gender.

'_.—{ Deleted: 15




Both men and women can be vietims of harassment, and someone of the same or opposite sax
can harass socmeone else.

Some examples of sexual harassment: Inclucle:

Sexual advances or demands that the reciplent does not welceme or want;
Thraats, punishment or denlal of a banaflt for refusing a sexual advance;
Offering a benefit in exchange for a sexual favour;

Learing (persistant sexual staring);

Displaying sexually offensive materlal, such as posters, pn:tures
sgresn savers, pornographlc ot erctlc Web sites ar other elecki
« Distributing sexually expliclt @-mall messages or attachrnen

flles;
. Sexually suggestive ar abscene comments or gestures &

- ® w & ®

d andars, cartoons,
C materlal
ich as plctures or video

oLt a person’s body,

s« Sexusl assault.
Dlscriminatory Harassment

Discriminatory harassment tncludas co or conduct basgd on the protected grounds In
ant deas not ﬁ:’elcame or that offends him or

it disparage or ridicule & person’s
ids, such as raca, religlon or sexual

c11ncon'n’ortable p[ ce to work, aven if the person Is not belng dlrectly targeted. Thisis
1"

commofiyFefarrad to as a

Soms examples® 5°that can creata a poisoned work environment include:
« Displayln sive or sexual materials, such as posters, pictures, calendars, websltes
or scraen savers;
+ Distributing offensive e-mall messages or attachments, such as pictures or video files;
« Practical jokes that embarrass or Insult someone;
» Jokas or insults offensive, racist or discriminatory In nature.

Workplace Harassment

Workplace harassmant is a health and safety Issua that Is covered under the Qntarlo
Qccupational Health and Safety Act,




The fallowing definitions are taken from the Occupational Health and Safety Act:

Workplace Harassment -

1. Engaging In & course of vexatlous comment or conduct against a worker in a workplace
that & known or ought reascnably to be known as unwelcome; or

2. Waorkplace sexual harassment.

Workplace Sexual Harassment, -

course of comment or conduct is known or ou
unwelcome; or

» Itls generally repetltlve, although a'
herassment if it und ‘

lasting harmful

It is hostle, ab ;

ng someone, including perslstent exclugion of a particular person
from workp acesrelated social gatherings;

+ Undermining Sémacne else's efforts by setting Impossible goals with short deadlines and
duliberately withholding information that would enable a person to do hls or her job;
Praviding only demeaning or trivial tasks in place of normal job dutles;

Humiliating someone;

Sabotaging somecne elsa’s work;

Displaying or elrculating offensive plctures or materlals;

Offensive or Intimidating phone calls or e-malls;

Impeading an Individual’s efforts at promoticns or transfers for reasons that are not
lagitimate;

. & °® o % a




» Making false allegatlons about semeone In memos ar other wark-related documents.

Reasonable gctlon taken by the employer or suparvisor relating to the management and
directicn of workers or the werkplace is not workplace harassment:

» Maagures Lo correct performance deficlencles, such as placing someone on a
performance Improvement plan;

= Imposing discipline for workplace infractions;

« Reguesting medical docurnents in support of an absenca from work

It also does not Include normal workplace conflict that may occur betwigen indlviduals er
tiffarances of opinion betwsen co-workars. )

It doas not matter whether you Intendad to offend someone
whether you know or should have known that the commen

bahaviour.

Although it is commonly the case, the harasser doesgtnecass
autherlty over the vickim. Harassment can oceur front e
emplaoyee and employee to superviscr.

Woerkplace Violence and Domestic

Workplace violence and domestic violanc
safety issues which are covered under the

Workplace Violancs

ttem‘gf)t to;
hyslcal injury

out that it is reascnable for a worker to Interpret as a threat to
agalinst the worker, in a workplace, that could cause physical

Workplace violence intludes:

» Physlcally threatening behaviour, such as shaking a fist at someaone, finger painting,
destroying property, throwlnhg abjects;

Verbal or written threats to physically attack a worker;

Leaving threatening notes or sending threatening e-malls;

Wlelding a weapon at work;

Stalking somecne;




» Physically aggrassive behavlours, Including hitting, shoving, standing excessively close
to soreone in an aggressive mannar, pushlng, kicking, throwlng en objact at somsone,
physlcally rastralnlng someone or any other form of physical or sexual assault.

Vlolence that occurs outside the normal workplace but which has an Impact on the working
environment, including working relationships, may also be considerad viclence In the
workplace.

Domestlc Violence

If you are expariencing domeastic violance that would likely expasa ydl
physical injury that may occur in the workplace, we will take eve
protect you and your co-werkers In the clreumstances, This m
following!

r other workers, to
aution reasonable to
some or all of the

« Creating a safety plan;
+ Contacting the pollce ; ;
» Establishing enhanced securlty measures, SLL ?

and accass securlty maasuras;
* Screening calls and blocking certaln e-mail ad ;
s Setting up prorlty parking or providing escorts &6 “vehicle or to public

transportation
+ Adjusting your working hours an not pr'ecllctable,
* Facilitating our access to counselling Aol i

community programs.

Wh s, end door

violence-free workplace, 8
sources {Includmg custom

ok
tha workp\ace This Includes maklng averyona in our organ]zatlon awara of what
haviour Is alid/what Is nol appropriats, assessing the risk of workplace vlo]ence,
&hd Imposing sultable corrective measures.

Supervisors are expected to asslst In creating & harassment-free workplace and to Immediately
contact the CAQ / Treasurer If they recetve a complaint of workplace harassment or violerice,
or withess or are aware of violent behaviour. Supervisors must take every reasonable
precaution to protact employeas from workplace violence, including evaluating & person's
history of violent behaviour to deterrine whether and to whom this amployee poses a risk. In
making this evaluation supervisors should conslder:

« Whether the person’s history of violence was associated with tha workplace or werk;




Whether the history of violence was ¢llrectad at a partlcular employzse or amployees in

general;
How long ago the Incldence of violence occurrad,

In certain circumstances, suparvisors may have a duty to provide Information about a risk of
workplace violence from a person with a history of violent behaviour if an emplayes can be
axpacted to encountsr that person durlng the coursa of his or her work and the risk of
workplaca violence is likely fo expose the employee to physlcal Injury. Supervisors will only
release as much personal Information abeut tha parson with a history of ylolent behaviour as Is

reasonable necessary to protect the employes from physlca! Injury.

Duties of All Employees

You must co your part by ensuring that your behaviour does.f s policy and by

fostaring a work environmant that is bagsed on respect,
You are also required to report to your supervisor th iclanca or

threat of warkplace violence.

Duties of Supervisors

The role of the supervisor ig to:

»
. Dlscuss complaints on & confldenti asls,

infermation by law, or where there 3 risk
Assist individuals who may be expari
a risk of physical inju

ts through counselling;
0 see If the matter can be resolver

tiparvisors are nat involved In condugting

vide ass|stance In facilitating a sclution between two or
mplainant, respondant or witness during an

& nat investlgators under the policy, nor are they dedsion-makers.

In carrylng out theiridities under this pollay, suparvisors will be directly responsible Lo their
Departmant Manager or In the case of a Department Manager to the CAO / Treasurer,

Procedure for Resolving and Investigating All Types of Harassment Complaints

L P

Reporting Procedure .

ntaln confidentiality to the extent practicabla and appropriate under

1
| ¥ the harassment continues after you

Ralatesi: Informal Procedurey

If you belleve that you are baing
harassed, the first thing to do Is to tall
tha parsun to stop. Do so es soon as yeu
racelve any unwelcome comments or
tonduct, Although this may ba difficult to
do, telllng tha person you don't like his or
her actlon Is often encugh to stop the
behaviour.y

b
Some of the things you can say that
might stop the behavlour Inglude:y

1l

<#>*] don't want vou to do that."q
<{#=>"Please stop daing er saylng..™]
<#="1t makas ma uncomfortable when

YOu.."
«#:=*1 don't find it funny when you..”

have confronted tha Indlvidual, you may
want to provicde him or her with a written
statement of the situation. nclude
spacifle datails of the behaviours you
conslder to ba harassing, your requast to
the harasser to stop and your
expectations that he or she will stop.
Provlde datalls of the next staps you plan
to take If tha harassmeant does nat stap,
2.0, flling a formal complaint. Make sure
you keep a copy of this statement far

vaurself, g

Incident(g) that you experance, This

! | Includes when the harassment started,
[ ¢ what appened, whether there were any
i witnegsas and what your responss was, |

1

If you believe that samaona who Is not a
mamber of your organlzatlon; 8.g., a
custorner, supplier, ste., has harassad or
diseriminated against you, please report
the harassment to your supervisor.
Although the Town of Espanola has
limlted control aver third parties, we will
da qur best to addrass the Issue and
prevent further problems fram arlsing.y

Delated: It helps to keep a record of any ]

Formal




It helps to kee 5) that vou e neludes wi

harassmant started, What_h_agggﬂggg&hether there wara any wﬁn_e_saes and what your
response was

If you belleve that someone who is not a member of vour ordanization; 8.4q., a customar,
sunpller, ete., has harassed ar ¢ll d sgalnst you, pleass raport the harassment to yvour
sloervisor. Although the Town of Espanola has limited contral sver thitd narties, we will do our

best to address the Issue and prevent further problems fram arisng.

| Reporting Complaints should be brought to your, Suparvisor or Pepart 'Wt,Manager when . ..—{ Dalated: If the complaint cannot be

turn will forward to the CAD / Treasurer or his/her designata for Investigation, rasolved Infatmally or f It Is too serous to
handie on an informal basls, you may
brlng & formal complaint

- If a Superviser or Department Manager Is the parson engaging
contact the CAC/Traasurer or his/her designate. If the CAO
the person engaging In the workplace harassment, contac
the Town's third party Human Resourca Consultanl: £0 Inye

orkplace harassment,
Is/her designate Is
she wlll contact,

If you bring forward a gomplaint, pravide as much Jnforme dn s possible, Including the name

I e ~-[ Deleted: formal }
of the parson whe you belleve Is harassl . the place, & i1 and time of the incidant(s), and ”“'--{Delemd: written )
tha names of any possible witnesses. A, S ecl: Complalnt: Form Is
avallable from your supervisor or on the § ’

| 9, ; I -"{ Deleted: formal . ]

; a Vestlgatlon may nead to be continued if the ‘

shave been previeus complalnts or incidents involving the

..=-="1 Delatadh Please note that It Is our pollcy

antial except to the not to Investigute anonymous complaints
cassary to protect;\ jorkers, to Investigate the complaint or Incldent, to teke corrective g{;‘iﬁ:&ﬁggﬂ"; sxtanuating
action or othighwise as re d by law. :
Investigation
[ Aninternai or external investigator may be chosen, depending on the nature of the Incident, ..-{ peteted: An investigation will commence
as quickly as possibla,

The tnvestigation will include:

+  Cenducting intarviews of relevant individuals to ascartain all of the facts and
clrcurnstances relavant to the complaint, Including dates and location;

+ Revlewing any related documentation; and/or

+ Making detalled notas of the Investigation and maintalning them In & canfidential fila.
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It iz our goal where possible; to complete any Investigation and communicate the resyits to the
complalnant and respandant within 30 days after a complaint is received.

Corrective Actlon

Tha CAQ / Treasurer or his designate will detarmine what action should ba taken as a rasult of
the investigatlon. The current Emplayee Disclpline Policy HO5-01374 will be applied to
determine proper disciplinary measuras, The complalnant and raspondanlk (if s/he Is a worker

of the employar) will be informed of the results of tha investigatien and 6fany corrective action
that has heen, or will be taken.

If & finding of harassment is mede, the Corporation will take appropriate cotrective measures,
regardless of the respondent’s senlority or posltion within thelor

£

* Termination withgause,

+ Referral for counseliing (sensitivity tralning
skills training or attendance at educationa)’

» Ademction or denlal of a promotion:

s Reassignment or transfer; and/or

ger management tralnings

If a finding of harassmeant is made against;
suspended without pay for a minimum pe g
that Coundll may choass to Imposa by resolll

alice, regardiess of the outcome of the
diselpline. “The Town of Espancla will,
& who brings’a mallclous complaing forward. ..
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G%stigating Workplace Viclence
T

work IF%‘vorkplace vlolance Is likely to endanger you. In that

gasa Immediate) scontact your supervisor, at which point appropriate measures will
rotect you ang jnvestigate the situation. You will be moved Lo a safe place as
jably possi o your normal workstation and will need to be availlable for tha

& Incident. In soma circumstances, subject to the provisions of the
ay be provided with reasenable zlternative wark during normal

worklng hours.

In appropriate clrcumstances, we may contact the police, or other emergency responders as
appropriate, to assist, Intervene or Investigate workplace viclence. Detalls about the measures
and proceduras for summoning immediate assistance will be provided and may include:

+ Equlpment to summon asslstance, such as fixed or personal alarms, locator or tracking
systems, phones, call phones, ate,

+ Emergency telephone number and/or e~mail addresses; and/or

«  Emargency procedures

..=--"'| Deleted: Once the Investigation Is

complate a summary of the finding(s) will
also ba provided to tha complalnant and
respondant.

[ Delatady or without

wem=t="] Deleted: If there Is not enough evidenca

to substantiate the complaint, corractive
measuras will not be taken,1

[ Delatad: false and




Provided the situation Is dealt with quickly and the danger to workars is removed, the necessity
of work refusal may be alleviated.

Investigation Procedure

You are required to repart the existance of any workplace violenca or threat of workplace
viclenge to your suparviser, In a situation whare a superviser Is involved, the report should be
mads to the Departmeant Managar or directly to the CAQ / Treasurer. If the CAOQ/Treasurer or
his/her deslgnate Is the petson engaging In the workplace harassmentfcoRtact the Mayor and
he/she willl contact the Town's third party Human Rasource Consultart investigate. An
Invastigation will commence as quickly as possible. We may choose®a use elther an Intarnal or
an external investlgater, depending on the nature of the incld

The Investigaticn will include:

stertaln all of the factsEnd

¢ Conducting interviews of relevant indlviduals o i 5
ifg dates and location;

circumstances relevant to the complalnt, in
« Raviewlng any related documentation; and; Z % .
¢  Making detalled notes of the lnvestlgatlon anci Mz 4 tham in a cenfidential file.

Onee the Investigation Is complete, the inyestigator(s) wllf pare a detailed raport of the
finding, A copy of the report will ba prol( the Jolnt H& Jth.and Safety Committee,

Corractive Action

The CAOQ / Treasurer wll] dete mme what act
Investigation, In the case
by the Town’s Human Re

farral for colnsé ng (senslﬁvity training), anger management tralning, supervisory
Is training or attgndance at educational programs on workplace respect;

Any other plinary action deemed appropriate under the cireumstances.

If & finding of workplace violence Is made agalnst a mambar of Council, the member shall be
suspendad without pay for @ minimum peried of thrae maonths or any other more severe action
that Councll may choosa %o impose by resalution.

If you make a complaint In good falth and without malice, regardiess ¢f the outcome of the

investigaticn, you will not be subyect to any form of discipline. The Tawn of Espanola will,
howevar, disciplina or terminate anyone whe brings a false and mallcleus complaint.

10




Procedure for Addressing Domestic Violence

If you are experlencing domastle violenca that would expose you to physieal injury In the
workplace, or If you are experfencing workplace violence or belleve that workplacea violence Is
[Ikely to occur, you may seek Immediate asslstance by cantacting your Supervisor, Your
Supervisor will assist in preventing and responding to the situation.

Confidentiality of Complaints and Investigations

is and we wlll keep all
| only release as much

We recognlze the sensltive natura of haragsment and viclence compla
cemplaints confidential, to the extent that we ara able to do s, Wé
Information &s ls necassary to Investigate and respond to the ¢
required to do so by law.

Out of respect for the relavant individuals, It Is essentlal tHat” i yraspondent,
witnesses and anyone alse Involved In the forral Invest] aintain
confidentiality throughout the Investigation and afgi &

Protection from Retaliation

The Town of Espancla will not talerats [
complalns about harassmank or takes pi
retallates against or threatans anyone in%
disclplined or tarminated.

parsan, who taunis,
“Brvlolence complaint may be

11




Schadule *A’

E
C__)/§panola

WORKPLACE VIOLENCE HAZARD ASSESSMENT FORM

This form Is designed to help managers and employess conduct
patential risk of violence assocciated with the activities cartied
or areas, and to respond to any identifled risks.

Jssessment of the
n thelr departments

Part 1: Work Department/Area

Pleage describe your department/area and the type KX

s performed
by employees it the department.

Part 2: History

1. Have there been Incidents when ampidyee

yourdepartment have experienced
or baen threatened w1t' oh sical violet

0 NO, o YES, please describe Incldents,

I:gascene language, threats, or obscene phone calls? o
ents

Part 3: Activities'Which Might Expose Employees to Risk of Violence

3. Do employees in your department work with money or other valuablas?
o NO, o YES

Form #H99-01813
12




4. Do employees In your department deliver or collect items of value? o NO, o YES,
please describe

5. Do employees In your department deal with people who may

é-under the
Infllience of drugs or alcohol? o NQ, O YES

6. Do amployees in your department deal with paople wh
distressed?
o NO, o YES

eaply troublad or

7. Do empleyees in your departrment monitor el
carry ot procedures or make decisions wh¢ 1!
YES, please describe

iy

e

8. Are emnployees in your department‘f

negative or confrontat)

3 tivities that may aliclt a
070 YES, please describe

Part 4: Factoré Which Increase the Risk of Violence

Deflnition: A person works alone when they work In & situation where they are out of
sight and out of hearing of other employees.

Form #H9S-01613

13




10. Do any of your employees work alone durlng normal working hours? o NO, o YES,

please describe

11, Do any of your employees work alone after narmal workl ‘
please describe

ours? o NQ, o YES,

12. Please describe any precautions alre; dy taken to sa‘ tard employees of your
department who work alone, %

”i:nlght Increase the risk of violence,

Farm #H99-01613

14
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Schedule ‘B’

Espanola

RESPECT IN THE WORKPLACE COMPLAINT FORM

S

Employee Posltion:
Name!: :

Pepartment: ] Supervi

Who initiated the Incident:

Employee's
Slgnature:

Supervlsor’s
Signature:

CAO / Treasurar . : | i

Form # H9S-01614

16
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PREAMBLE

THE FOLLOWING PLAN HAS BEEN CREATED TO HELP SAFEGUARD ALL ESPANOLA FIRE DEPARTMENT
(EFD) STAFF FROM THE PERILS OF MENTAL ILLNESS, SPECIFICALLY PQST TRAUMATIC STRESS
DISORDER (PTSD).

THE PLAN IS ALSO IN PLACE TO EDUCATE OUR STAFF ON PTSD AND MENTAL ILLNESS IN THE :
EMERGENCY SERVICE, WE ARE CALLED UPON TO HELP OUR COMMUNITY IN WAYS THAT ARE 3
OPPOSITE TO THE NORMAL HUMAN RESPONSES, WE RECOGNIZE THE STRAIN THAT THIS CAN PLACE
UPON OUR RESPONDERS,

POLICIES, TRAINING, PROCEDURES AND TOOLS TO BE USED IN OUR GOALS ARE AMONG THE
FOLLOWING PAGES. STAFF SHOULD UTILIZE THESE WHERE NECESSARY AND RECOGNIZE THAT
THIS IS MERELY A PLAN TO IDENTIFY AND GET QUR PEOPLE HELP SHOULD THEY NEED IT.
PROFESSIONAL MENTAL HEALTH PERSONNEL $SHOULD BE BRCUGHT IN IMMEDIATELY SHOULD IT BE
SUSPECTED SOMECNE IS IN CRISIS.

THIS PLAN ALSO HOPES TO HELP OTHERS DEAL WITH MEMBERS WHO MAY BE STRUGGLING FROM
MENTAL ILLNESS IN THE EMERGENCY SERVICES. THE BROTHER/SISTERHOOD THAT SETS US APART
FROM OTHER ORGANIZATIONS MUST CARRY OVER WHEN ONE OF OUR OWN NEEDS HELP FOR THEIR
LESS VISIBLE INJURIES.

Identifying Exposures
to Traumatic Events

Assessing Impact of
Exposures oh Staff

Learning from Organizational

Experiences & Adapting PTSD Monitoring or
Prevention Plan & Program for Screening Staff for
Continucus Improvement Signs & Symptoms

Evaluating implementing
Effectiveness of PTSD P1SD )
. Intervention
Prevention Plan & Stratagies
Program




Policies

THIS PREVENTION PLAN AND ITS CONTENTS ARE MADE TO COINCIDE WITH CURRENT LEGAL
DOCUMENTATION, CURRENT DEPARTMENTAL GUIDELINES AND TOWN OF ESPANOLA HEALTH AND
SAFETY POLICIES.

PTSD PotLicy STATEMENT!

THE EsPANOLA FIRE DEPARTMENT (EFD) RECOGNIZES THAT THE MENTAL HEALTH,
WELLBEING AND PSYCHOLOGICAL SAFETY OF ITS EMPLOYEES IS AN IMPORTANT PART OF A
PRODUCTIVE, EFFECTIVE AND HEALTHY WORKPLACE. (S5.0.G. 204) THE EFD HAS ESTABLISHED
A VISION AND PROGRAM FOR A SAFE AND SECURE WORKPLACE THAT ADDRESSES THE STIGMA
ASSOCIATED WITH MENTAL ILLNESSES. THIS IS AN ORGANIZATION-WIDE PROGRAM THAT
INVOLVES ALL STAFF.

THE OFFICERS OF THE EFD ARE ACTIVELY INVOLVED IN OUR MENTAL HEALTH, WELLBEING AND
PSYCHOLOGICAL SAFETY POLICY, PROGRAM AND SERVICES. THEY ARE COMMITTED TQ BUILDING
PSYCHOLOGICAL HEALTH AND SAFETY INTO ALL ASPECTS OF THE DEPARTMENT’'S OPERATIONS,
PROCESSES AND PROCEDURES, PARTICULARLY AS THIS RELATES TO INCIDENTS OF TRAUMATIC
MENTAL STRESS AND PTSD.

TO ACHIEVE OUR OBIECTIVES WE WILL:

= [NCREASE AWARENESS ABOUT MENTAL HEALTH ISSUES AND CREATE AN OPEN
DIALOGUE BETWEEN STAFF, OFFICERS AND MANAGEMENT;

» DEVELOP POLICIES AND PROGRAMS AS WELL AS SEEK OUT SERVICES TO HELP ALL
MEMBERS OF OQUR ORGANIZATION AND BE CONSISTENT WITH THE PRINCIPLES OF
MUTUAL RESPECT, CONFIDENTIALITY AND COOPERATION;

»  SUPPORT OUR OFFICERS TO HELP THEM ADDRESS THE MENTAL HEALTH, WELLBEING
AND PSYCHCLOGICAL SAFETY OF THEIR SUBORDINATES AND PROVIDE THEM WITH THE
RESOURCES AND TOOLS TC ADDRESS DEMANDS, CONFLICT, EMOTIONAL DISTRESS OR
TRAUMA EXPERIENCED BY OUR WORKERS;

» FOCUs ON THE DEPARTMENT'S IMPACT ON THE HEALTH AND WELLBEING OF ALL STAFF,

*»  EVALUATE THE SUCCESS OF OUR PROGRAM AT REGULAR INTERVALS.

ALL MEMBERS OF THE DEPARTMENT ARE EXPECTED TO ENSURE QUR OBJECTIVES ARE MET AND
THAT THE TEAMWORK THAT SERVES US WELL ON THE FIRE GROUND WILL ALSO ASSIST OUR
BROTHERS AND SISTERS IN CRISIS.




ANTI-STIGMA STATEMENT:

THE EFD 1S COMMITTED TO FOSTERING A WORKPLACE WHERE OUR EMPLOYEES ARE
PROTECTED FROM STIGMA ASSOCIATED WITH MENTAL ILLNESS., THIS ORGANIZATION WILL
ENSURE THAT ALL EMPLOYEES ARE TREATED WITH RESPECT AND DIGNITY; THIS INCLUDES THOSE
SUFFERING FROM MENTAL ILLNESS AND THOSE WHO SUPPORT OTHERS SUFFERING FROM MENTAL
ILLNESS.

HARASSMENT AND ACTS OF DISCRIMINATION WILL NOT BE TOLERATED {MUNICIPAL POLICY
H00-01842). ANYONE WHQ IS FOUND TO BE STIGMATIZING ANOTHER INDIVIDUAL MAY BE
SUBJECT TO DISCIPLINARY ACTION. TYPES OF BEHAVIOUR AND ACTS THAT CONTRIBUTE TO
STIGMA MAY INCLUDE BUT ARE NOT LIMITED TO.

=  TRIVIALIZING AN INDIVIDUAL’'S MENTAL HEALTH ISSUES;

=  PROMOTING NEGATIVE STEREQOTYPES ABOUT MENTAL HEALTH ISSUES)

*  DIRECTLY INSULTING A PERSON SUFFERING FROM MENTAL ILLNESS;

* PATRONIZING PEOPLE WITH MENTAL ILLNESS BY TREATING THEM AS IF THEY WERE NOT AS
GOOD AS OTHERS;

=  PERPETUATING OR ALLOWING THE ABOVE PRACTICES TO TAKE PLACE WITHOUT REPORT TO
AN OFFICER.

THIS POLICY APPLIES TO ALL CURRENT MEMBERS AND ALL BEHAVIOUR THAT IS CONNECTED TO
THE ESPANOLA FIRE DEPARTMENT ACTIVITIES WHICH INCLUDES BUT IS NOT LIMITED TO: TRAINING,
INCIDENT RESPONSE, PUBLIC EDUCATION EVENTS, OFF-SITE COURSES
OR MEETINGS AND DAY-TO-DAY OPERATIONS IN GENERAL,

SENIOR LEADERSHIP OF THE ESPANOLA FIRE DEPARTMENT IS RESPONSIBLE FOR PROVIDING
ALL EMPLOYEES A PSYCHOLOGICALLY HEALTHY AND SAFE WORKPLACE THAT IS FREE OF STIGMA,
DISCRIMINATION OR HARASSMENT. THE LEADERSHIP OF THE DEPARTMENT WILL ENSURE THAT THIS
POLICY IS APPLIED IN A TIMELY, CONSISTENT AND IN A CONFIDENTIAL MANNER AND WILL DETERMINE
WHETHER OR NOT ALLEGATIONS ARE SUBSTANTIATED AND WHAT CORRECTIVE ACTION IS
APPROPRIATE IF REQUIRED, TO SUPPORT A STIGMA-FREE WORKPLACE OUR DEPARTMENT'S
LEADERSHIP WILL:

. PROVIDE PTSD AWARENESS TRAINING AND EDUCATION;

- REGULARLY MONITOR ORGANIZATIONAL PRACTICES AND SYSTEMS FOR BARRIERS
TO ACHIEVING A STIGMA-FREE WORKPLACE;

= PROVIDE AN EFFECTIVE AND FAIR COMPLAINTS PROCESS;

u LEAD BY EXAMPLE.,

OFFICERS ARE RESPONSIBLE FOR FOSTERING A STIGMA-FREE WORKPLACE AND SETTING AN
EXAMPLE OF APPROPRIATE BEHAVIOUR. THIS INCLUDES COMMUNICATING THE POLICY AND
PROCEDURES FOR BRINGING FORWARD A COMPLAINT, ADDRESSING SITUATIONS THAT THEY BECOME
AWARE IN A TIMELY FASHION AND TAKING APPROPRIATE ACTION IN A SENSITIVE AND CONFIDENTIAL
MANNER FOR ALL EMPLOYEES.

EMPLOYEES ARE RESPONSIBLE FOR TREATING CO-WORKERS WITH RESPECT IN THE
WORKPLACE, BRINGING FORWARD COMPLAINTS AND COQPERATING WITH INVESTIGATIONS INTO
COMPLAINTS,

EMPLOYEES ARE ALSO RESPONSIBLE FOR TREATING ALL PARTIES AND SITUATIONS IN A
SENSITIVE AND CONFIDENTIAL MANNER,




MITIGATING THE IMPACT OF STRESS

WE CAN EMPLOY COUNTERMEASURES TO COUNTERACT HOW STRESS AFFECTS US. THERE ARE
PERSONAL STEPS WE CAN TAKE AS WELL AS THOSE WE CAN RECOMMEND TO HELP OTHERS
TOWARDS THEIR NEW NORMAL OF MENTAL WELLNESS. HOWEVER, WE MUST REMEMBER WE ARE
NOT MENTAL HEALTH PROFESSIONALS, THE GOAL SHQULD ALWAYS BE TO SPEAK TO A
PROFESSIONAL OURSELVES AND ENSURE OTHERS DO THE SAME.

> SELF~HELP FOR MENTAL WELLNESS <]

THE FOLLOWING STEPS FOR PERSONALLY MANAGING THE IMPACT OF STRESS ON OUR BODIES AND
MINDS ARE TAUGHT IN THE R2MR COURSE AS THE BIG FOUR.

1. GOALSETTING = (GOALS PROVIDE DIRECTION, FEEDBACK, AND MOTIVATION. A
GOAL MAY BE OUT OF REACH BUT NEVER OUT OF SIGHT. DIVIDE GOALS INTO SMALLER
WORKABLE PIECES, TAKE ACTION AND EVALUATE YOUR PROGRESS.

2. VISUALIZATION = THIS INVOLVES MENTALLY PREPARING YOURSELF FOR WHAT
COULD HAPPEN. IT IS NOT ABQUT FOCUSSING ON POSSIBLE NEGATIVE EVENTS, RATHER IT
IS PREDICTING THOSE POSSIBLE PROBLEMS SO THAT SCLUTIONS CAN BE WORKED QUT IN
ADVANCE,

3. S5ELF-TALK = IT IS NOT A PARTICULAR EVENT THAT LEADS TO QUR EMOTIONS AND
BEHAVIOURS BUT RATHER OUR THOUGHTS ABOUT THE EVENT. THE GOAL IS TO MAKE THE
THOUGHTS OR SELF-TALK POSITIVE RATHER THAN NEGATIVE.

¢ BECOME AWARE OF SELF-TALK
¢ STOP THE NEGATIVE — REPLACE WITH POSITIVE
¢ Use KEy WORDS: READ, Focus, PERSIST, OVERCOME, CONFIDENT

4, TACTICAL BREATHING
THE RULE OF 4's:
INHALE AND COUNT TO 4
HOLD BREATH AND COUNT TO 4
EXHALE AND COUNT TO 4, REPEAT 4 TIMES A MINUTE FOR 4 MINUTES

AD Hoc INCIDENT REVIEW (AIR)

THE AIR IS A SIMPLE TOOL FIREFIGHTERS CAN USE TO STRUCTURE YOUR SUPPORTIVE
INTERVENTION WITH THE DEPARTMENT AND REDUCE DISTRESS. THE PROCESS CAN BE
UTILIZED FORMALLY OR INFORMALLY, AS A SMALL GROUP, OR WITHIN THE MORE INFORMAL
PEER SUPPORT SYSTEM. THIS IS GENERALLY A THREE STEP PROCESS, EACH STEP INTEGRAL TQ
A SUCCESSFUL AIR.

STEP 1: ACKNOW| EDGEMENT & LISTEN

ACKNOWLEDGE:

LEADERSHIP HAS A RESPONSIBILITY TO ACKNOWLEDGE THE EVENT: “SOMETHING BAD JUST
HAPPENED.” “THAT WAS A TOUGH ONE.” IT IS OKAY TO MAKE A WIDE RANGING STATEMENT
ABQUT HOW THE GROUP IS FEELING. DO NOT IGNORE THE EVENT OR CARRY ON WITHOUT
ACKNOWLEDGING THE EVENT. HOWEVER, BE CAREFUL NOT TO OVER-EMPHASIZE THE EVENT
EITHER. TALK ABQUT FACTS ONLY. PERHAPS YOU WOULD APPROACH IT THE SAME WAY YOU
WOULD SEND A MESSAGE OVER THE RADIO: CALM, STRAIGHT FORWARD AND CLEAR.




LisTeEN:

YOUR JOB IS NOT TO FIX IT, YOU CAN'T. HOWEVER, YOU CAN HELP BY PROVIDING AN
OPPORTUNITY FOR DISCUSSION. EXPECT THAT SOME INDIVIDUALS WILL NOT WANT TO DISCUSS
THE EVENT OR OTHERS MAY ONLY WISH TO DISCUSS IT WITH THEIR PEERS AND NOT WITH YCOU IF
YOU ARE THEIR SUPERVISOR. THIS IS OKAY. EACH PERSON WILL DEAL WITH AN EVENT IN THEIR
OWN WAY, AND WE DO NOT WANT TO INTERFERE WITH INDIVIDUAL'S NATURAL COPING
STRATEGIES. WHAT YOU SHOULDN'T PO IS FORCE SOMEONE TO TALK TO YOU, THIS CAN BE
DETRIMENTAL, ALL DISCUSSIONS SHOULD OCCUR VOLUNTARILY AND NATURALLY.

YOU MAY ALSQO REFER THE INDIVIDUAL TO THE MENTAL HEALTH CLINIC OR THEIR FAMILY
DOCTOR. ALL DISCUSSIONS ARE CONFIDENTIAL AND MAY BE ABLE TO PROVIDE A RELEASE FOR
SOMEONE WHO NEEDS TO DISCUSS A CONCERN.

ANOTHER OPTION IS TO CALL OUR MEMBER AND FAMILY ASSISTANCE PROGRAM (MFAP)
PROVIDER. THEY CAN ALSO PROVIDE COUNSELLING TO HELP DEAL WITH ITEMS SUCH AS,
ANXIETY, STRESS, DEPRESSION AND GRIEF AND OTHER CONCERNS AS WELL.

STEP 2: INFORM - CHECK IN & APPLY MENTAL HEALTH CONTINUUM MODEL
(MHCM) (SEEPAGE 14.)

MOST INDIVIDUALS, ABOUT 80 PERCENT, WILL HAVE SOME SHORT-TERM REACTION TO STRESS
OR DIFFICULT EVENTS. THE BEST INTERVENTIONS ARE THE SIMPLEST, NON~MEDICAL ONES THAT
CAN BE IMPLEMENTED BY SUPERVISORS.

AFTER ACKNOWLEDGING THE EVENT AND PROVIDING THE OPPORTUNITY TG TALK, EVERYONE
SHOULD BE REMINDED THAT IT IS IMPORTANT FOR THEM TO TAKE CARE OF THEMSELVES. REFER
TO THE AFOREMENTIONED BIG FOUR STEPS FOR SELF~HELP. SOME MAY NOT BE BOTHERED AT
ALL BUT FOR OTHERS SOME SYMPTOMS OF DISTRESS MAY CONTINUE OVER THE NEXT FEW DAYS OR
EVEN WEEKS. REINFORCE THAT THERE ARE RESOURCES AVAILABLE IF NEEDED AND THEY CAN
HAVE ASSISTANCE ACCESSING THEM.

IT IS OFTEN DIFFICULT TO END THIS TYPE OF CONVERSATION; HERE ARE SOME CPTIONS THAT CAN
BE CONSIDERED IN THiS REGARD:

» REFOCUS ON ANY TASKS THAT NEED TO BE DONE. THIS CAN INCLUDE AT WORK AND AT
HOME;

»  MAKE A COMMITMENT TO GIVE EVERYONE AN OPPORTUNITY TO REGROUP WHEN THERE IS
TIME;

»  MAKE A COMMITMENT TO TOUCH BASE WITH THEM OVER THE COMING WEEKS TO SEE HOW
THEY ARE DOING.

STEP 3: RESPOND -- OBSERVE, FOLLOW-UP MODEL

OBSERVE AND FOLLOW-UP WITH INDIVIDUALS LATER ON TO SEE HOW THEY ARE DCING AND MODEL
HEALTHY COPING. A NOTE ON MODELING: PEOPLE WANT TO HEAR THAT YOU ARE SUFFERING TOQ,
OR THAT YOU HAVE HAD NEGATIVE THOUGHTS, DO NOT PRETEND THAT EVERYTHING IS OKAY WITH
YOU FOLLOWING A NEGATIVE EVENT.

ADVERSE EVENTS NOT ONLY PROVIDE LEADERS WITH A CHALLENGE, BUT ALSO PROVIDE THEM WITH
AN OPPORTUNITY. EFFECTIVE LEADERS ACTIVELY DEMONSTRATE CONCERN FOR INDIVIDUALS,
ACKNOWLEDGE LOSS, COMMUNICATE DIRECTLY WITH PERSONNEL AND THEIR FAMILIES AND SEND A
MESSAGE THAT EVERYONE 15 EXPECTED TO RECOVER. THROUGH GOOD LEADERSHIP THEY CAN
STRENGTHEN COHESION, RESILIENCE AND READINESS.



COMMUNITY SUPPORTS
A LIST OF COMMUNITY SUPPORTS RELATED TC MENTAL HEALTH SERVICES IS POSTED ON PAGE 15.
IF THE MEMBER IS NOT ABLE TC WORK AND HAS TO TAKE TIME OFF, UPON THEIR RETURN THE MEMBER

WILL BE PROVIDED WITH AN INDIVIDUAL RETURN TO WORK PLAN THAT FOCUSES ON THEIR INITIAL
AND ONGOING NEEDS.

ACCOMMODATION

THE ESPANOLA FIRE DEPARTMENT WILL CONTINUE TO WORK IN A COLLABORATIVE MANNER TO
PRCVIDE ALTERNATIVE SUITABLE WORK THAT CAN BE PERFORMED WITHIN AN EMPLOYEE'S
CAPABILITIES.

CONCLUSION

MOVING FORWARD IT IS UNDERSTOOD THAT THIS DOCUMENT WILL CHANGE. IT WILL GROW
AND EVOLVE AS OUR PERSONNEL GROW AND EVOLVE. IT WILL ADAPT WITH CHANGES IN MENTAL
HEALTH INITIATIVES. HOWEVER, ITS FOCUS WILL NOT CHANGE FROM ENSURING WE DO THE BEST
WE CAN FOR QUR FIREFIGHTERS AND THEIR FAMILIES, IN THE ASSURANCE OF THEIR MENTAL
HEALTH.

THIS DOCUMENT, IS TO SERVE AS A GUIDELINE FOR ASSISTING OUR PEOPLE, IT WILL NEVER
REPLACE A TRAINED MENTAL HEALTH PROFESSIONAL. ITS CREATION WAS NEVER INTENDED TO DO
THIS. ITS CREATION WAS TO REDUCE STIGMA SURROUNDING MENTAL HEALTH, AND PROVIDE US
WITH SOME TOOLS TO HELP EACH OTHER COPE AND REDUCE THE IMPACT OF WHAT WE DO ON QUR
HEALTH. IT IS A GUIDELINE TO REMIND US THAT WHILE WE ARE EXCELLENT AT ASSISTING OUR
COMMUNITY, WE HAVE A RESPONSIBILITY TO ASSIST EACH OTHER.

PTSD CAUSES, RISK FACTORS, SIGNS & SYMPTOMS

PTSD CAN DEVELOP WHEN SOMEONE EXPERIENCES, SEES OR LEARNS ABOUT AN EVENT
INVOLVING ACTUAL OR THREATENED DEATH, SERTIOUS INJURY OR SEXUAL VIOLENCE.

CAUSES

IT 1S BELIEVED THAT PTSD IS CAUSED BY A COMPLEX MIX OF:

- LIFE EXPERIENCES, INCLUDING THE AMOUNT AND SEVERITY OF TRAUMA YOU HAVE
EXPERIENCED SINCE EARLY CHILDHOOD.

n THE WAY YOUR BRAIN REGULATES THE CHEMICALS AND HORMONES YOUR BODY
RELEASES IN RESPONSE TO STRESS.

= INHERITED MENTAL HEALTH RISKS SUCH AS AN INCREASED RISK OF ANXIETY OR

DEPRESSION AND INHERITED ASPECTS OF YOUR PERSONALITY OR TEMPERAMENT.

RISK FACTCGRS

. HAVING A JOB THAT INCREASES YOUR RISK OF BEING EXPOSED TO TRAUMATIC
EVENTS, SUCH AS FIRST RESPONDERS, CORRECTIONS AND  MILITARY PERSONNEL,

. EXPERIENCING INTENSE OR LONG-LASTING TRAUMA,

= FEELING HORROR, HELPLESSNESS OR EXTREME FEAR.

= SEEING PEOPLE GET KILLED OR HURT.




. HAVING EXPERIENCED OTHER TRAUMA EARLIER IN LIFE, INCLUDING CHILDHOOD
ABUSE AND OR NEGLECT.

n HAVING OTHER MENTAL HEALTH PROBLEMS SUCH AS ANXIETY OR  DEPRESSION.

" LACKING A GOOD SUPPORT SYSTEM OF FAMILY AND FRIENDS,

- DEALING WITH EXTRA STRESS AFTER THE EVENT, SUCH AS LOSS OF A LOVED
ONE, PAIN AND INJURY, OR LOSS OF A JOB OR HOME.

= HAVING BIOLOGICAL (BLCOD) RELATIVES WITH MENTAL HEALTH PROBLEMS

SUCH AS DEPRESSION,

PTSD CAN INCREASE THE RISK OF OTHER MENTAL HEALTH PROBLEMS SUCH AS:

. DEPRESSION AND ANXIETY;
" [SSUES WITH ALCCHOL AND DRUG USE;
= SUICIDAL THOUGHTS AND BEHAVIOURS,

IGNS AND SYMPTOMS

SYMPTOMS OFTEN START WITHIN 1 MONTH OF AN EVENT OR REPEATED EVENTS. IN SOME
CASES, SYMPTOMS MAY NCT APPEAR UNTIL MONTHS OR YEARS LATER. THE
SYMPTOMS CAN MAKE IT HARD FOR THE PERSON TO LIVE THEIR EVERYDAY LIFE AND CAN BE
ACCOMPANIED BY DEPRESSION, SUBSTANCE ABUSE, OR OTHER ANXIETY DISORDERS. BELOW ARE 3
TYPES OF SYMPTOMS ASSOCIATED WITH PTSD:

INTRUSIVE MEMORIES
ALSO CALLED RE-EXPERIENCING SYMPTOMS, THESE MEMORIES CAN START FROM THE

PERSON'S OWN THOUGHTS, OR CAN BE TRIGGERED BY WORDS, OBJECTS OR SITUATIONS THAT ARE
REMINDERS OF THE TRAUMATIC EVENT. INTRUSIVE MEMORIES INCLUDE:

- RECURRING, UNWANTED DISTRESSING MEMORIES OF THE TRAUMATIC EVENT;

= RELIVING THE EVENT AS IF IT WERE HAPPENING AGAIN;

= UPSETTING DREAMS ABOUT THE EVENT, AND

. SEVERE EMOTIONAL DISTRESS OR PHYSICAL REACTIONS (HEART RACING, HANDS

SWEATING) TO SOMETHING THAT REMINDS YOU OF THE EVENT.
AVOIDANCE
AVOIDANCE SYMPTOMS MAY CAUSE A PERSON TO CHANGE THEIR RCOUTINE, INCLUDING

AVOIDING THINGS THAT REMIND THEM OF THE EVENT AS WELL AS NEGATIVE CHANGES IN THINKING
AND MOODS. THIS INCLUDES:

= TRYING TO AVOID THINKING ABCUT THE EVENT,;

- AVOIDING PLACES, OBJECTS, ACTIVITIES OR PEOPLE THAT REMIND YOU OF THE
EVENT;

. INCREASED NEGATIVE FEELINGS ABOUT SELF OR QTHERS;

. FEELING EMOTIONALLY NUMB OR INABILITY TO EXPERIENCE POSITIVE OR  NEGATIVE
EMOTIONS;

n FEELING HOPELESS ABOUT THE FUTURE;

u LOSING INTEREST IN ACTIVITIES THAT WERE ENJOYABLE IN THE PAST;

. FEELING STRONG GUILT, DEPRESSION OR WORRY;

. MEMORY PROBLEMS INCLUDING NOT REMEMBERING IMPORTANT ASPECT OF THE

TRAUMATIC EVENT;
n DIFFICULTY MAINTAINING CLOSE RELATIONSHIPS.




HYPER-AROUSAL SYMPTOMS

THESE SYMPTOMS ARE CHANGES IN EMOTIONAL REACTIONS USUALLY CONSTANT AND CAN

MAKE A PERSON FEEL STRESSED, ANGRY, OVERWHELMED AND “ON-GUARD.” THE SYMPTOMS
INCLUDE:

. IRRITABILITY, FEELING TENSE OR “ON-GUARD,"”

. DIFFICULTY SLEEPING;

. ANGRY OUTBURSTS OR AGGRESSIVE BEHAVIOURS;
" BEING ON CONSTANT GUARD FOR DANGER;

. FEELINGS OF OVERWHELMING GUILT OR SHAME;

. SELF~DESTRUCTIVE BEHAVIOURS;

. TROUBLE CONCENTRATING OR SLEEPING, AND

" BEING EASILY STARTLED OR FRIGHTENED.

WHA;J' PTSD MIGHT LOOK LIKE AT WORK

EACH INDIVIDUAL WILL HAVE THEIR OWN REACTION AND COPING SKILLS IN REACTION TO
TRAUMATIC EVENTS, BUT THERE ARE SOME IDENTIFIED EXAMPLES OF HOW PTSD MAY MANIFEST AT
WORK, INCLUDING:

TROUBLE REMEMBERING OR CONCENTRATING | - .  TROUBLE STAYING AWAKE -

_DIFFICULTY MANAGING TIME OR COMPLETING | . . . - ABSENTEEISM .
SRR 0 TASKS Do - -

" DIFFICULTY SLEEPING AND FATIGUE _ . SOCIAL WITHDRAWAL .

UNREASONABLE REACTIONS TO SITUATIONS OR : PERFORMANCE DETERIORATION
STRESS EVENTS ' ' :

WHEN TO SEE A PSYCHOLOGIST OR PHYSICIAN

A PERSON SHOULD SEE A PSYCHOLOGIST OR PHYSICIAN IF THE SYMPTOMS LAST FOR MORE THAN ONE
MONTH AND INCLUDE EXPERIENCING AT LEAST:

® ONE INTRUSIVE MEMORY SYMPTOM

® THREE AVOIDANCE SYMPTOMS AND
m  TWO HYPER-AROUSAL SYMPTOMS
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ROLES & RESPONSIBILITIES

CHIEF OFFICERS ROLES:

»  UNDERSTAND THE IMPACT THAT PTSD, AND OTHER OCCUPATIONAL STRESS INIURIES HAVE
ON THE ORGANIZATION;

= IDENTIFY WHAT HEALTH AND SAFETY PROGRAM ALREADY EXIST AND HOow A PTSD
PREVENTION PLAN CAN BE INTEGRATED INTO EXISTING SYSTEMS., THIS SHOULD BE
CONSIDERED!

MANAGEMENT TRAINING

EMPLOYEE ENGAGEMENT

ANTI-STIGMA AWARENESS

COMMUNICATION STRATEGIES

CIVILITY AND RESPECT

CRITICAL INCIDENT RESPONSE AND MANAGEMENT AND/OR PEER SUPPORT, AND

EMPLOYEE ASSISTANCE PROGRAMS (EAP) OR OTHER BENEFITS THAT SUPPORT A

MENTAL HEALTH AND WELLNESS PRCGRAM,

VVVVVVYV

*  TRAIN INDIVIDUALS IN STRATEGIES FOR RESILIENCY AND HEALTHY BEHAVIOUR;

» IDENTIFY GAPS THAT NEED TO BE ADDRESSED USING AN ASSESSMENT;

*  DETERMINE HOW THE ORGANIZATION SHOULD MONITOR TRAUMA EXPOSURES;

» ESTABLISH POLICIES, PROCEDURES, INITIATIVES AND SERVICES TO SUPPORT THE PROGRAM
AND MONITOR IMPLEMENTATION;

* SET THE TONE AND LEAD BY EXAMPLE REDUCING STIGMA AND ENCOURAGING CONVERSATIONS
AND TAKE EVERY REASCNABLE PRECAUTICN TC PROTECT WORKERS;

» ENFORCE THE POLICIES, PROCEDURES AND PROGRAMS;

» ENGAGE STAFF AND THE JOINT HEALTH AND SAFETY COMMITTEE IN THE DEVELOPMENT OF
POLICIES AND PROCEDURES;

=  MAINTAIN THE PLAN AND PROGRAM AND EVALUATE IT AND LOOK FOR OPPORTUNITIES TO
IMPROVE IT,

* REDUCE STIGMA BY PARTICIPATING IN POSITIVE CONVERSATIONS SURROUNDING PTSD AND
MENTAL HEALTH; :

*  GET TO KNOW YOUR PERSONNEL;

*  IDENTIFY SIGNIFICANT BEHAVIOUR/PERFORMANCE CHANGES.

OFFICERS ROLES:

»  BE INVOLVED IN THE WORKPLACE ASSESSMENT AND PARTICIPATE IN IDENTIFYING CONTROLS;

=  PARTICIPATE IN TRAINING TO BE AWARE AND READY TO ADDRESS THE DAY-TO- DAY ASPECTS
OF PTSD PREVENTION AND MANAGEMENT;

» RECEIVE TRAINING ON HOW TO RECOGNIZE SIGNS AND SYMPTOMS OF PTSD AND
UNDERSTAND THE CAUSES AND RISK FACTORS AS WELL AS UNDERSTAND HOW TO SUPPQRT
WORKERS SUFFERING FROM PTSD;

= PARTICIPATE AND CONTRIBUTE TO ESTABLISHING POLICIES, PROCEDURES, INITIATIVES AND
SERVICES TO SUPPORT THE PROGRAM}

= PROVIDE ADVICE ON HOW TO MONITOR/SCREEN TRAUMA EXPOSURES IN THE WORKPLACE;

= IDENTIFY INDIVIDUALS AT RISK OF PTSD,

» BE PREPARED THROUGH TRAINING, COACHING OR OTHER MEANS TC ENGAGE STAFF IN
DISCUSSIONS ABOUT PSYCHOLOGICAL HEALTH AND SAFETY;

» ENCOURAGE ACTIVE DISCUSSION WITH STAFF ABOUT MENTAL HEALTH AND PSYCHOLOGICAL
SAFETY;

=  UNDERSTAND AND UTILIZE PROCESSES TO REPCRT CONCERNS AND PROVIDE SUPPORT TO
STAFF IN NEED}

= IDENTIFY CONTROL METHODS THAT SUPPORT PTSD PREVENTION;

11




» ENFORCE THE POLICIES, PROCEDURES AND PROGRAM

* REDUCE STIGMA BY PARTICIPATING IN POSITIVE CONVERSATIONS SURROUNDING PTSD AND
MENTAL HEALTH;

»  GET TO KNOW YOUR PERSONNEL;

» IDENTIFY SIGNIFICANT BEHAVIOUR/PERFORMANCES CHANGES.

JOINT HEALTH & SAFETY COMMITTEE ROLES:

» ENSURE THEY HAVE A GENERAL UNDERSTANDING THE FACTORS OF THE JOB THAT IMPACT
PSYCHOLOGICAL HEALTH AND SAFETY, IN PARTICULAR PTSD. THEY SHOULD DEVELOP AN
AWARENESS OF WHAT IT IS AS WELL AS THE SYMPTOMS, CAUSES AND RISK FACTORS;

*  MAY ASSIST BEING INVOLVED IN THE WORKPLACE ASSESSMENT;

* ASSIST THE DEPARTMENT IN DEVELOPING A PROCESS FOR IDENTIFYING WORKPLACE MENTAL
HEALTH AND WELLBEING ISSUES, AND IN PARTICULAR PTSD;

» MAY HELP IDENTIFY COMTROLS THAT CAN BE PUT INTC PLACE TO ADDRESS PSYCHOLOGICAL
HEALTH AND SAFETY, IN PARTICULAR PTSD;

» HELP REDUCE STIGMA RELATED TO MENTAL ILLNESS BY PARTICIPATING IN IDENTIFYING NEEDS
FOR EDUCATION, TRAINING, AND RESOURCES TO ADDRESS PTSD;

»  PARTICIPATE IN TRAINING TO ENABLE SUPPORT OF THE WORKFORCE AS REQUIRED;

» MAY ASSIST IN THE DEVELOPMENT OF A COMMUNICATION PLAN AND STRATEGY RELATED TO
ADDRESSING PTS5D AND PSYCHOLOGICAL HEALTH AND SAFETY;

» REDUCE STIGMA BY PARTICIPATING IN POSITIVE CONVERSATIONS SURROUNDING PTSD AND
MENTAL HEALTH.

FIREFIGHTER ROLES:

» COMPLY WITH POLICIES, PROCEDURES AND THE PLAN;

»  PARTICIPATE IN TRAINING AND EDUCATION ABOUT PTSD AND RESILIENCY;

*  REPORT CONCERNS/INCIDENTS SO THAT THEY MAY BE INVESTIGATED AND ADDRESSED;

»  LISTEN TO CO-WORKERS AND ENCOURAGE ENGAGEMENT IN THE PLAN IF NEEDED:

» REDUCE STIGMA BY PARTICIPATING IN POSITIVE CONVERSATIONS SURROUNDING PTSD AND
MENTAL HEALTH;

*  MONITOR THEIR OWN MENTAL HEALTH AND SEEK HELP WHEN NEEDED.

TRAINING

OUR DEPARTMENT HAS OPTED TO HAVE STAFF PARTAKE IN THE ONTARIO ASSOCIATION OF
FIRE CHIEF'S (OAFC) RoAD TO MENTAL READINESS (R2MR) PROGRAM FOR TRAINING. THIS
PROGRAM IS RECOGNIZED PROVINCIALLY AS A GOOD FOUNDATION FOR FIREFIGHTERS AND
EMERGENCY PERSONNEL TQ BUILD FROM WHEN LEARNING ABOUT PTSD AND MENTAL ILLNESS,

THE PROGRAM IS DIVIDED INTO TWO PARTS; THERE IS A FOUR-HOUR PRIMARY COURSE FOR
FIREFIGHTERS AS WELL AS AN EIGHT-HQUR LEADERSHIP PROGRAM FOR OFFICERS. THIS MAY BE
SUBJECT TO CHANGE IF COSTS BECOME PROHIBITIVE. A MINIMUM OF ONE OFFICER SHOULD
MAINTAIN QUALIFICATIONS AS PER COMMON PRACTICE WITH OTHER DEPARTMENTS.

THE OAFC DESCRIBES THE 4 HOUR PRIMARY PROGRAM:

"THE FOUR-HOUR R2ZMR PRIMARY COURSE PROVIDES LEARNERS WITH APPLICATIONS THEY CAN PUT
INTO PRACTICE TO DEVFLOP AND MAINTAIN THEIR WELLBEING. IT STRIVES TCO BALANCE EDUCATION
WITH A HEALTH FOCUS WHILE DEVELOPING EDUCATION THAT ASSISTS WITH UNDERSTANDING MENTAL
ILLNESS, THE GOAL OF THIS TRAINING IS TO IMPROVE SHORT TFRM PERFORMANCE AND LONG TERM
MENTAL HEALTH OUTCOMES AND ALSO TO REDUCE BARRIERS TO CARF AND ENCOURAGE EARLY
ACCESS TO CARE.”
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THE 8 HOUR LEADERSHIP PROGRAM:

"THE EIGHT-HOUR R2MR COURSE LEADERSHIP COURSE PROVIDES THE TOOLS AND RESOURCES
REQUIRED TO MANAGE AND SUPPORT EMPLOYEES WHO MAY BE EXPERIENCING A MENTAL ILLNESS.
THIS LEADERSHIP TRAINING TAKES A STRONG FOUNDATION OF PROMOTING AND MAINTAINING
RESILIENCE IN ONESELF AND NOW APPLIES THIS INFORMATION TO THE LEADERSHIP ROLE. CORE
CONCEPTS ARE TAUGHT MORE IN-DEPTH IN A WAY THAT REFLECTS THE L EADERSHIP RESPONSIBILITY.
ADDITIONAL BUILDING BLOCKS ARE ADDED, NAMELY LEADER ACTIONS, ALONG THE MENTAL HEALTH

ConTINUUM MODEL.”

MENTAL HEALTH CONTINUUM MODEL

HEALTHY

REACTING INJURED

ILL

« Normal fiuctuations
inmood
+ Normal steep patlerns

+ Physically well,
full of energy-

+ Consistent parformance

« Soctally active

+ NErvousness, « Anxlaty, anger,
frritabitity, sadness pervasive sadness,
= Troubla sieeplng hopelessness
« Tired/iow energy, * Resliess or
muscia tension, disturbed sieep
hgadachey: = Fatigue, sches
» Procrastination . -and pams
» Decreased soclal = Decreased
activity ' ‘performance,
: presenteaism
' « Spcial avoidance
o Withdrawal

» Excessive anxlety, -
easily enraged,
depressed mood

= Unabie to fall
or stay asleap

» Exhaustion,
physical iiness

» Unable 10 parform
duties, absentaeism

- = Isolation, avoiding

social events

+ Foous on task at hand
= Brask problems o
manageable thunls
« ldentlly and nurture

SUppoTt systems

= Malntain healthy
- lifestyie

= Racognize limits » dentify and

» Get adequate rest, -understand own
food, and exerclse signs of distress

« Engags In healthy » Talk with someons
roping strategies + Seek halp

« identify and = Spole soclal support

minlmize stressors Instead of withdrawing

v Seek consultation:

a5 npied

= Follow health
carg provider
recommendations

+ Regaln plvskcal
andd mental health
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ASSISTANCE RESOURCES

MENTAL HEALTH HOTLINE (ONTARIO)
1-866-531-2600

MEMBER & FAMILY ASSISTANCE PROGRAM HOMEWOOD
1-800-462-8047

DEPUTY CHIEF HENRY GIRARD
(CELL) 705-862-0129
(HOME) 705-869-3805

CAPTAIN TERRANCE SMITH
(CELL) 705-822-3425
(HOME) 705-869-3886

CHIEF MIKE PICHOR
(CELL) 705-862-0645
(HOME) 705-862-7553

CENTRE PLACE CENTRE
EspaNOLA MENTAL HEALTH OFFICE
705-869-1564 ExT1. 4221

DISTRESS AND CRISIS ONTARIO
1-855-554-4325(HEAL)

PSYCHOLOGY NORTH
DR. ALBERT GOUGE
705-207-5467

WWW,FIRSTRESPONDERFIRST.CA

14




Espanola

THE CORPORATION OF THE TOWN OF ESPANOLA

BYLAW NO. 2821/17

Being a bylaw of the Town of Espanola to Adopt
the Minutes of Council for the Term Commencing
December 1%, 2014, and Authorizing
Taking of any Action Authorized Therein and Thereby

WHEREAS Secticn 101 of the Municipal Act, R.5.0. 1990, C. M45, as amended, requires a municipal
council to exercise its powers by bylaw, except where otherwise provided;

AND WHEREAS in many cases, action which is taken or authorized to be taken by a Council or a
Committee of Council does not lend itself to an individual bylaw;

NOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE TOWN OF ESPANOLA ENACTS AS
FOLLOWS: :

1.

That the Minutes of the meetings of the Council of the Town of Espanola for the term commencing
Decamber 1%, 2014, held on: November 28, 2017 and the same are hereby adopted.

That thea taking of any action authorized in or by the Minutes mentioned in Section 1 hereof and the
exercise of any powers by the Council or Committees by the said minutes be and the same are
hereby ratified, authorized and confirmed.

That where no individual bylaw has been or is passed with respect to the taking of any action
authorized in or by the Minutes mentioned in Section 1 hergof or with respect to the exercise of
any powers by the Council or Committees in the above mentioned Minutes, then this bylaw shall be
deemed for all purposes to be the bylaw required for approving and authorizing the taking of any
action authorized therein or thereby or required for the exercise of any power therein by the
Councll or Committees.

That the Mayor and proper officers of the Corporation of the Town of Espanola are herehy
authorized and directed to do all things necessary to give effect to the recommendations, motions,
resolutions, reports, action and other decisions of the Council or Committees as evidenced by the
above mentioned Minutes in Section 1 and the Mayor and Clerk are haraby authorized and directed
to execute all necessary documents in the name of the Corporation of the Town of Espanola and to
affix the seal of the Corporation thereto.

Read a First, Second and Third Time and Passed this 12th day of December 2017.

Ron Piche
Mavyor

Paula Reque
Clerk
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Espanola

ONTARIO CANADA

The Corporation of the Town of Espanola
Bylaw No. 2820/17
Being a Bylaw to Execute An Agreement
Between the Town of Espanacla and
The Federation of Canadian Municipalities
THAT the Council of the Corporation of the Town of Espanola enacts as follows;

1. That the Mayor and Clerk Treasurer/Administrator are hereby authorized to
execute an agreement between the Corporation of the Town of Espanola and
the Faderation of Canadian Municipalities for Climate Innovation
Program{MCIP)

2. That the agreement shall be attached to and become part of the bylaw,

Read a first, second and third time in open Council on this 12th day of
December , 2017,

Ron Piche Paula Roque
Mayor Clerk
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Department:  General Administration Form Number: A99-01371
Subject: Departmental Report Efective Date: 06/05/17
Policy No: Revision Date: 08/04/27
Bylaw No: Version # : 2
DEPARTMENT: POA MONTH: July, August & September 2017
Project Status:

313 new charges were received in Espanola in July.
360 new charges were teceived in Elliot Lake in July.

284 new charges were received in Espanola in Avugust.
381 new charges were received in Elliot Lake in August.

233 new charges were received in Espanola in September.
230 new charges were received in Elliot Lake in September.

(Please see attached charts for comparison to previous years)

+  For the month of July, there was 1POA court in Espanola and 1 court in Blind River.

e For the month of August, there was 2 POA courts in Espanola, 1in Elliot Lake and 2 in
Blind River.

» For the month of Septembér, there was 1POA court in Espanola, 1in Elliot Lake and 1
in Blind River.

A meeting was held in Sault Ste. Marie for the Northeast Regional Manager’s on September
27", The new Regional Senior Justice of the Peace Scully was introduced and she updated us
with pre-trials and their corresponding reports to the courts. There was discussion amongst
the Manager's regarding POA Modernization Efforts, the 2018 MCMA conference which will
be hosted by the NE Region, difficulties encountered with Service Ontario payments and POA
User Committee updates.

Complaints / Compliments:

Employee Status:

Visitors:

Department Manager: 4 /x@’?"ﬁiw Submitted on: Ay, . 9% / 7
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Espanola

ONTARIO CANADA

JOINT HEALTH & SAFETY MEETING MINUTES

Thursday, November 2™, 2017
9:00 a.m.
Upstairs - Fire Hall

Present: D. Parker ‘Manager Rep.
D. Massicotte Manager Rep.
B. Stewart Worker Rep.
D. Sokoloski Worker Rep.
A. Kelly Worker Rep.

Recording Secretary: A. Duguay

Co-Chair D. Parker presided over the meeting. The meeting was called to order
at 8:58 A.M. ' '

Acceptance of Minutes:
1. §. Stewart - A. Kelly

" THAT: The Joint Health & Safety Committee hereby approves
the minutes of the October 5%, 2017 meeting. Motion carried.

Inspections: Qctober inspections were completed by the Non-union/Fire Dept.
Departmeht ;:): st; ected ﬁ aozfar ds Date Repaired
Fire Not inspected N/A N/A
Admin. 6-Oct-17 4 6 & 10-0Oct-17
Recreation Not inspected N/A N/A
Library Not inspected N/A N/A
PWD 6-0ct-17 8 Repaired Oct. 13,

16 & 27, 2017,
MSDS updates
continuing.

November inspections are to be completed by Public Works Dept,
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Other Reports:

Outstanding Issues:

Any Other Business:

PTSD Prevention Plan - Some comments have been received by
members. Co-Chair Dave Parker and Fire Chief to meet and
review changes and suggestions prior to the Committee making
a recommendation to Council.

Drug & Alcohol Use Policy - Administration responsibility. To be
removed from agenda.

Bruce Stewart was appointed as the serious incident investigator
and will participate in workplace testing.

Debbie Sokoloski was appointed as the Co-Chair.

Reviewed workplace Inspection process & paperwork.

Recognition Sub-Committee:

New Business:

Next Meeting:

Adjournment:

I

Reminder that winter is approaching and to take precautions for
slips and falls.

Discussed emergency plans, procedures, protocols, and panic
buttons. -

Zamboni ~ Slippery outdoor area. Recommended additional ice
scraping by snow removal eguipment.

2. B. Stewart

THAT: The Joint Health & Safety Committee is hereby
adjourned. Time: 9:43 AM. Motion carried.

D. Parker, Co-Chair

D. Sokoloski, Co-Chair




Department:  General Administration Form Number: A99-01370
Subject: Staff Report Effective Date: 06/05/17
Policy No: Revision Date: 13/05/29
Bylaw No: Verslon #: 2
DEPARTMENT: Clerk’s Office !DATE: November 2017

ITEM: Bill 68: Modertnizing Ontario’s Municipal Legislation Act, 2017 Report

RECOMMENDATION: For Information Only

BACKGROUND: _

Bill 68: the Modernizing Ontario’s Municipal Legislation Act, 2017 recelved Royal
Assent on May 30, 2017, This Act affects a number of Acts (see attachment). This
report focusas mainly on amendments to the Municipal Act, 2001, the Municipal
Conflict of Interest Act and the Municipal Election Act and identifies some of the by-
laws, documents and processes where changes need to be implemented,

The full version of the Act Is available at this link:
https://www.ontarlo.ca/laws/statute/S17010

There is potential for amendments to the Procedural By-Law, Notice By-Law,
and various policies.

ANALYSIS:

The Clerk has attended various training sessions on Bill 68. The following Is a brief
averview of the key Amendments to the Municipal Act, 2001, the Municipal Conflict of
Interest Act and the Municipal Election Act with proclamation dates and is based on
information and discussion at the sessions.

Municipal Act

Definition of “meeting™: Section 238 (1) of the Municipal Act will change to include
a new definition that a meeting is where a quorum of members is present and
members discuss or otherwise deal with any matter in a way that materially advances
the businass or decision making of the council, local board or cormmittee.

This definition would Include emails threads, serial phone calls, travelling together,
conference calls, soclal settings ie. coffee shop etc... where a quorum is present and
discussion Is taking place that materially advances or sets the groundwork for the
business of council. Consider whether or not Members of council (or a committee)
have come together for the purpose of exercising

the power or authority of the council (or committee), or for the purpose of doing the
groundwork necessary to exercise that power or authority.

The procedural by-law is to be updated to include the new definition of a
meeting. Consider guidelines or protocol for ¢closed meetings.

F3
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Department:  General Administration Form Number: AS9-01370

| Subject: Staff Report Effective Date: 06/05/17
Policy No: Revislon Date: 13/05/29
Bylaw No: Version #: 2

Electronic Participation: Sectlon 238 (3.1) has been added to the Municipal Act to
allow the option of electranic participation in cpen meetings (participating
electronically Is not allowable in closed meetings) if set out within the procedural by-
law. Electronic participation is not a requirement; it is an option for municipalities.
Members particlpating electronically are not counted towards quorum. Comes into
force January 1, 2018

New Closed Meetings Exceptions: Section 239 (2) of the Municipal Act has been
changed to include four new exceptions for meetings that may be closed to the public:

(h) information explicitly supplied in confidence to the municipality or local board by
Canada, a province or territory or a Crown agency of any of them;

(i) a trade secret or scientific, technical, commercial, financial or labour relations
information, supplied in confidence to the municipality or local board, which, if
disclosed, could reasonably be expected to prejudice significantly the competitive
position or interfere significantly with the contractual or other negotiations of a
person, group of persons, or organization;

(j) a trade secret or scientific, technical, commercial or financial information that
belongs to the municipality or local board and has monetary value or potential -
moenetary value; or

(k) a pasition, plan, procedure, criterla or instruction to be applied to any negotiations
carried on or to be carried on by or on beha!f of the municipality or local beard.

As 2 reminder the exceptions for closed meeting are permissive and so are the four
new exceptions. Councils are to be open and transparent and are cautioned on using
the exceptions, espacially the new exception; subsection (k). AMCTO’s submission on
Bill 68 recommended the removal of subsection (k) as “it is too broad, too prone to
abuse, and too likely to reduce the level of transparency that currently exists in
municipalities.” Comes into force January 1, 2018

Reports after an investigation: Under section 239.1, a person can request an
investigation of whether a municipality or board has complied with section 239 or a
procedure by-law. Where such an investigation takes place and the municipality
receives a report from the investigator, a new subsection 12 requires the municipality
or board to pass a resolution stating how it intends to address the report. Comaes
into force January 1, 2018

New policies required: Section 270(1) Municipality shall adopt and maintain policies
with respect to: The relationship between members of council and the officers and
employees of the municipality, the manner in which the municipality will protect and
enhance the tree canopy and naturat vegetation in the municipality and pregnancy
leaves erid parental leaves of members of council, Comes into force March 1, 2019

Extension Agreements: Coming into force on a day to be named by proclamation of
the Lieutenant Governor, previous section 378(1) regarding extension agreements is




Department:  General Administration Form Nurber; A99-01370
Subject: Staff Report Effective Date: 06/05/17
Policy No: Revision Date: 13/05/29
Bylaw No: Version #: 2

repealed. New section removes the requirement of a by-law to be passed and allows
the municipality to enter into an extension agreement with “any person the treasurer
Is satisfied has an interest In land”

Tax arrears certificate: Before: tax arrears certificate could be registered if there
were arrears owing on January 1 of the third years following that in which taxes
became owing. Now: tax arrears certificate can be registered if there were tax
arrears owing on January 1 of the second yezr following that in which taxes became
owing. Came into force May 30, 2017

Code of Conduct and Integrity Commissioner
Comes into force March 1, 2019

Code of Conduct: Section 223.2 of the Municipal Act Is amended by stating that a
municipality shall establish a code of conduct. The government has posted a proposed
regulation that would prescribe what municipalities and local boards must include in
their codes of conduct. The following items are prescribed subject matters to be
included:

1. Gifts, benefits and hospitality.

2. Respectful conduct, including conduct toward officers and employees of the
municipality or the local board, as the case may be,

3. Confidential information. '

4. Use of property of the municipality or of the local board, as the case may be.

The Council Code of Conduct currently in place addresses these items.

Integrity Commissioner: Municipalities will be required to appoint an Integrity
Commissioner or make arrangements with another municipality to use the services of
their Integrity Commissioner. Integrity Commissioners have been given an expanded
role/function within municipalities.

Municipal Conflict of Interest Act
Comes into force March 1, 2019

New: Section 1.1 sets out principles, endorsed by tha Province of Ontarlo, in relation
to the dutles of members of councils and local boards. The principles highlight the
importance of: Integrity, independence and accountability in local government
decision-making; Certainty in reconciling public duties and pecuniary interests of
member; Members performing their duties of office with integrity and impartiality in a
manner that will bear the closest scrutiny; and, the benefit to municipalities and local
boards when members have broad range of knowledge and continue to be active in
their communities.

Record of Disclosure: The Municipal Conflict of Interest Act is amended by adding:




Department:  Generel Administration Form Number: A99-01370
Subject: Staff Report Effective Date: 06/05/17
Policy No: Revision Date: 13/05/29
Bylaw No: Version #; 2

Written statement re disclosure: Section 5.1 At a meeting at which a member
discloses an interest under sectlon 5, or as soon as possible afterwards, the member
-shall file a written statement of the interest and its general nature with the clerk of the
municipality or the secretary of the committee or local board, as the case may be.

While members always had to disclose an interest, this amendment requires the
member to file & written statement in addition to stating It at the meeting; this

includes stating the general nature therecof. Attached to report: Draft Written

statement re: disclosure.

The procedural by-law will have to be amended to include this. A draft
template has been prepared for members of Council so that the required
information will be easily inserted and provided to the Clerk at meetings. The
draft is attached and moving forward, Councif will be provided with blank
copies to have available and ready to complete and submit when required.

Registry: The Municipal Conflict of Interast Act is amended by requiring municipalities
to keep a registry and the written statements submitted in Section 5.1 (sbove) be
kept on file and that the registry be available for public inspection.

An electronic Registry will be posted on the municipal website and updated
as disclosures are made.

Influence on Officer or Employee: The Municipal Conflict of Interest Act is
amended by adding:

5.2 (1) Where a member, efther on his or her own behalf or while acting for, by, with
or through ancther, has any pecuniary Interest, direct or Indirect, in any matter that is
being considered by an officer or employee of the municipality or local board, or by a
person or body to which the municipality or local board has delegated a power or duty,
the member shall not use his or her office in any way to attempt to Influence any
decision or recommendation that results from consideration of the matter.

The Act previously spoke about members not influancing another member of council
when the member has a pecuniary interest, direct or indirect, when the matters are
being considered by council, however this new section goes further to state that a
member with an interest cannot influence staff when they are making a decision or a
recommendation on the matter that the member has an interest.

Meetings to suspend remuneration: Currently Section 5.1 states that where a
member has a pecuniary interest in a matter and is present at the meeting, the
member shall not take part in the discussion of, or vote on any question in respect of
the matter and shall not attempt in any way to influence the voting on any such
question. NEW exception provided in new section 5 (2.1). Where the matter being
considered is whether to suspend the remuneration pald to a member, the mamber
may take part in the discussion of the matter and may attempt to influence voting,




Department:  General Administration Form Number: A99-01370
Subject: Staff Report Effective Date: 06/05/17
Policy No: Revision Date: 13/05/29
Bylaw No: | Version #: 2

Member may also. attend the meeting If it is not open to the public. The Member,
however, is still not allowad to vote on the matter

Action where contravention alleged: Current section 8 repealed and replaced. It
allows for an application to a judge for a determination of the question of whether a
member; or a former member while he/she was a member has contravened section 5,
5.1 or 5.2. New section 9 sets out a judge’s powers where a contravention has bean
found. New section 12 regarding what happens to matters where the member failed
to comply with sections 5, 5.1 or 5.2, For more detail on thase sections refer to the
link provided above.

Municipal Elections Act

Terms of Office: Subsection 6 (1} was amended to change the beginning of terms of
all offices from December 1 to November 15 in the year of a regular election.
Exception under 6(1.1) with respect to 2018 regular election; during 2018 regulation
election the term will begin on December 1, 2018 and end on November 14, 2022,

Filing nomination: New Sections 33 (1.1~1.5) Previous, a person would be
nominated by filing a nomination, the Act has been amended to require that a

nomination for an office on a council must be endorsed by at least 25 persons. Comes
into force April 1, 2018

Maximum contributions: Section 88.9 is amended to increase the maximum
contribution to a candidate; previous maximum was $750, now a contributor shall not
make contributions that exceed total of $1,200 to any one candidate in an election.
In force

MAH Municipal Election Resources http://www.mah.gov.on.ca/Page219.aspx
| STRATEGIC GOAL: Excellence in Government |

" | FINANCIAL COMMITMENT: Financial Implications unknown at this time |

| BUDGETED: NA Yes | [No || ]

| IMPLEMENTATION: Clerk’s Office |

Prepared By: Paula Roque
CAO / Treasurer: Cynthia Townsend
Approval of Recommendation: Yas No

Comments:




Espanola
\@\QNTARIO CANADA

TOWN OF ESPANOLA
DISCLOSURE OF PECUNIARY INTEREST

A. Disclosure of Pecunlary Interast
1. Instructions

A member shall:
a)prior to the consideration of the matter at the meeting, disclose the interest
and the general nature thereof;
b)shall not take part in the discussion of, or vote on any question in respect of
the mater; and
c)shall not attempt in any way whether before, during or after the meeting, to
influence the voting on any such question.

Where the meeting referred to in sectlon 5(1) is not open to the publlc, in addition to
complying with the requirements of that subsection, the member shall forthwith
lzave the meeting or the part of the meeting during which the matter is under
consideration.

Where the interest of a member has not been disclosed as required by section 5(1)
by reason of the member’s absence from the meeting refarred to therein, the
member shall disciose the interest and otherwise comply with subsection (1) at the
first meeting of the council or local board, as the case may be, attended by the
member after the meeting referred to in subsection (1), 1990, c.M.50, s.5(3).

2. Declaration of member

(Name of member and committee if applicable)

I disclose a pecuniary interest in the following Enatter considered by the above hody
at its meeting on

(date)

Provide the Agenda Item ie. G1:

The general nature of the pecuniary interest is as follows;

I certify that the above information is true, complete and accurate.

Signature of member Date

Date received by Clerk/Initial
FORM #C99-01863






