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Espanola Council
AGENDA

For the Regular Meeting of the Town of Espanola
To Be Held On Tuesday, February 14, 2017 at 7:30 p.m.
In The Council Chambers, Municipal Building

7:30 P.M. REGULAR MEETING OF COUNCIL
Council Chambers, 100 Tudhope Street

SPECIAL IN CAMERA MEETING
FOLLOWING REGULAR MEETING OF COUNCIL
Main Level Boardroom, 100 Tudhope Street
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Regular Council Meeting of February 14, 2017

Please note this meeting will be live streamed.

Disclosure of Pecuniary Interest and General Nature Thereof
PUBLIC HEARINGS

None

DELEGATIONS

None

QUESTION PERIOD

PART 1 - CONSENT AGENDA
Resolution Prepared Adopting Resolutions for
Items Al to F3 inclusive contained in the Consent Agenda

e (CA-003 -17 Be It Resolved That: Items Al to F3 inclusive contained in Part
1, Consent Agenda be adopted.

Adoption of Minutes

Al Regular Meeting of Council of January 24, 2017

A2  Special Meeting of Council of January 24, 2017

¢« 17-024 Be It Resolved That: The following Minutes are hereby

accepted; Regular Meeting of Council of January 10, 2017; Special
Meeting of Council of January 24, 2017.

Board and Committee Reports

Bl Corporate Services Committee Meeting of February 7, 2017

s 17-025 Be It Resolved That: The Board and Committee Reports are hereby
received; Corporate Services Committee Meeting of February 7, 2017.

Matters arising from the “In Camera Session”

None

Business Arising from Board and Committees

Corporate Services Committee Meeting of February 7, 2017

D1 Recommendation regarding Accounts Receivable Policy

100 Tudhcpe Street, Suite 2 « Espanola, Ontario « P5E 156
Telephone: {705) 869-1540 » Facsimile: (705) 86P41H3
Website: www.town.espanola.on.ca




Regtilar Council Meeting of February 14, 2017
+ 17-026 Be It Resolved That: As Recommended by the Corporate Services
Committee That: The revised Accounts Receivable Policy Version #2 be
approved.

D2 Recommendation regarding Policy A09-01822 MFIPPA

» 17-027 Be It Resolved That: As Recommended by the Corporate Services
Committee That: Policy A09-018/22 MFIPPA be amended as presented.

Bylaws and Resolutions

The following bylaws will be read and passed.

El Bylaw No. 2765/17

« 17- 028 A Bylaw of the Town of Espanola to confirm the proceedings of
Council at its Meeting of January 24, 2017,

E2 Bylaw No. 2766/17
e 17- 029 A Bylaw of the Town of Espanola to execute an Agreement with
Sables-Spanish Rivers for the Provisions for Emergency Services.

Reports

F1 POA Department Departmental Report for November & December
2016

F2 Joint Health and Safety Meeting Minutes of January 5, 2017

F3 Sudbury and District Board of Health Meeting Minutes of January 19,
2017 - Unapproved

+ 17-030 Be It Resolved That: The following reports are hereby received:

POA Department Departmental Report for November & December 2016; Joint
Health and Safety Meeting Minutes of January 5, 2017; Sudbury and District
Board of Health Meeting Minutes of January 19, 2017 - Unapproved.

PART II - REGULAR AGENDA

Bylaws and Resolutions

Gl Recommendation regarding Water and Sewer Rates
¢ 17-031 Be It Resolved That: As Recommended by the Corporate Services
Committee That:
1. The water and sewer rates increase by 1.25%
2. The overall rate be amended to reflect a 55%/45% split for water and
sewer respectively.

G2 Recommendation regarding Municipal Office Renovations
» 17- 032 Be It Resolved That: Staff proceed with tendering the Municipal
Office Renovations to be completed in 2017,

100 Tudhope Street, Suite 2 » Espanola, Ontario » P5E 156
Telephone: (705) 869-1540 » Facsimile: (705) 86FA083
Website: www . town.espanola.on.ca




Regular Council Meeting of February 14, 2017

G3

G4

G5

G6

G7

Recommendation regarding Agreement with MNR
17-033 Be It Resolved That: Council enter into a 5 year agreement with the
Ministry of Natural Resources & Forestry for fire protection.

Recommendation regarding Garbage Contract
17-034 Be It Resolved That: The municipality negotiate our waste collection
contract with our current service provider.

Recommendation regarding Police Budget
17-035 Be It Resolved That: The 2017 budget as submitted by the Police
Service Board is approved.

Recommendation regarding Library Budget
17-036 Be It Resolved That: The 2017 budget as submitted by the Library
Board is approved.

Recommendation regarding Amendments to Residential Tenancies
Act, 2006

17- 037 Be It Resolved That: Council for the Town of Espanola hereby
supports the resolution of Council for the Municipality of Bluewater regarding
Bill 7, Amendments to Residential Tenancies Act, 2006.

Correspondence For Information Only

H1
H2

Q4 Budget Variance Report
Changes to the Municipal Election Act

Information

This information was previously circulated to Council. If required a copy of
the information is available at the Municipal Office.

Cheque Register

Correspondence re: funding cuts to Community Policing Partnerships and
1,000 Officer Partnerships Programs

Correspondence re: Pupil Accommodation Review Guideline

Prince Edward County Resolution re: Pupil Accommodation Review

SDHU Correspondence re: Public Pool Inspection Results
Correspondence re: Natural Gas Expansion

FONOM Press Release

Township of Montague Resolution re: Electricity Bills

FONOM Press Release re: Rural Economic Development Program

Conference and Conventions

OGRA Conference, Sunday, February 26 - Wednesday, March 1, 2017

100 Tudhope Street, Suite 2 « Espanola, Ontario « P5E 156
Telephone: (705) 869-1540 « Facsimile: (705) S6PAAET
Website: www.town.espanola.on.ca




Regular Council Meeting of February 14, 2017
Toronto, Ontario

FONOM, Wednesday May 10" - Friday May 12, 2017
North Bay, Ontario

Mayor and Councillor Reports and Announcements
Verbal

Future Council/Committee Meetings

Special Budget Meeting Thursday, February 23, 2017 @ 1:00 pm
Community Services Committee Meeting of February 21, 2017 @ 4:00 pm
Regular Meeting of Council of February 28, 2017 @ 7:30 pm

Adjournment
Closed Meeting (if required)

100 Tudhope Street, Suite 2 » Espanola, Ontario « P5E 156
Telephone: {(705) 869-1540 « Facsimile: (705) B6PHABE.
Website: www.fown.espanola,.on.ca




S Espanola

THE PUBLIC MEETING OF COUNCIL
OF THE TOWN OF ESPANOLA

Council Chambers January 24, 2017
Municipal Office 7: 30$)m

His Worship Mayor Piche presided over% meetmg.
AT
W,

i j, I%&Iessxs R,
i «‘ﬁ%\rmﬁlﬁw

i
Staff: P. Rogue, Clerk; C. Townsen%@’@%ﬁeasurer T.

%

Presant: Councillor R, Dufour, B. Foster, K, Dupless
Duplessis, B. Yocom

Denault-Roque, Recording Sec:ra % :-
Absent: Councillor S. Melkleham g, %&g
gty 5@‘%“ P\

Disclosure of pecuniary interest and the ge&h ture \’*fhereof.

Public Hearing None

Delaegations /Petitions None

Question Period

CONSENT AGENDA [o. j% uplesms - R. Dufour
Re& Tﬁ‘ed That: Items Al to F2, excluding D2, contained in
%%(;Oﬁﬁ%’lt Agenda be adopted.

Carried

: ;I.7 -014 R. Dufour ~ R. Duplessis
“*Be It Resolved That: The following Minutes are hereby
*ﬁsr«-—‘jm% ‘&, accepted; Regular Meeting of Councll of January 10, 2017.

Items AL.?
Minutes %

:ﬁm Carried
Board a‘x‘fﬂma&mlttee Reports
h(ﬁ
Items B1-B2 17-015 R. Duplessis ~ R. Dufour
Board and Be It Resolved That: The Board and Committee Reports are

Committee Reports hereby recelved; Community Services Committee Meeting of
January 17, 2017; Espanola Public Library Board Meeting of
November 14 & 28, 2016,

Matters arising from the “In Camera Session”

None

Al




Regular Council Meeting of January 24, 2017

Business Arising from Board and Committees

Item D1 17-016 K, Duplessis — R. Duplessis
Wall of Fame Terms  Be It Resolved That: As Recommanded by the Community
of Reference Servicas Committee That: The Wall of Fame Terms of
Reference be accepted as amended,
Carried
Item D2 Item severed. See Regular Agenda
Beautification Be It Resolved That: As Recommended by the Community
Dedication Program  Services Committee That: Staff pursue with*e development
Policy of a Beautification Dedication Program policwg;' ﬂelmes and
application for adoption by Council. %ﬁ :
‘ ' Carried

Bylaws and Resolutions

Item E1 17-018 R. Duplessis ~R. Dufolyy b

Confirmatory Bylaw Be It Resolved That: Bylawg }5!0 1762/16 be adopted, being a
Bylaw of the Town of Es ‘gnofh“}; gironfirm the proceedings of

Counclil at its Meeting gf ﬁ%ﬁi}@\ry 10 "2017.

o "*ji_f Carried
- -
Item E2 17-019 B. Fost&; K. B
One Tot Stop Daycare Bel: Resolveg@'rha’%”:r= ylaw No 2763/17 be adopted; being a
Evacuation Bylaw of E&% W;;rof Espanola to execute an Agreement with
Agreement the One T&gStop ;@ycare.
ﬁa,r.%ﬁ ' Carried
Reports @M
Items F1 ~F2 175320 K, @upl‘éﬁsns - B. Foster

ﬁfﬁ?@ It" %sg@%d That: The following reports are hereby
C e ;j}_ edzﬁ L.eisure Services Department Departmental Report
,ﬁa lfa}é?:em‘%\.r 2016; Fire Department Departmental Report for

i, f&} ec:é?mber 2018,

Carried
: 17-017 R. Yocom - R. Duplassis
Beautrfication Be It Resolved That: As Recommended by the Community
Dedication Program Services Committee That: Staff pursue with the development
Policy of a Beautification Dedication Program policy, guidelines and
application for adoption by Councll.
Carried

A discussion ensued.,

It was explained that this policy was just a draft and staff is
looking for direction to proceed with it. All suggestions for
changes will be taken into consideration and presented to

Page 2




Reqular Council Meeting of January 24, 2017

Councll In future drafts.

Item G 17-021 B. Foster ~ R, Dufour

OPP Costing Be It Resolved That: Council proceed with the OPP proposal for
providing police services.

Carried

A discussion ensued.
Councillor Foster stated that if the ecenomics are not there,
then the switch to OPP would not happen. It was explained that
the OPP proposal was naeded to obtain all pertinent
information. REJEQ* ]

Item G2 17-022 K. Duplessis -~ R. Yocom E{T

Royal Bank Master
Client Agreament

Be It Resolved That: The Royal Bank Masté?—
to update titles and signing ofﬂcers ot ) _ro‘?ﬁ*@g

@.

Carried

Iterm G3 17-023 B. Foster - R. Yocom § ":’W@aﬁf

Resolution for Fire Be It Resolved That: Coundiizfar the Town of Espancla hereby
Department supports Resolution No. 1: &gsé‘fﬁ g&%e Township of McKellar
Infrastructure dated November 21, 2@ 6 reajgardmg Funding for Fire
Funding Department Infrastru%ure :

formatio

oy .
"jff ﬁéis,gm év Carried
G,

This information wa pr

%Ieﬁ--«? ’t th
Mﬁf

lrculated to Council. If required a copy of

the mformatlon |s a alj £*Municipal Office.

fikespt '\;den?e%“%é Board of Director’s Meeting

Correspond@iﬁﬁe rew@bydro challenges from Mr. Hardeman

Cor‘%spondenc .""kre *Ontario Volunteer Awards

Resoigion of Sg,\'%pport from Thames Centre re: Hydro Costs

Resolutré&xo;@j@e Municipallty of Bluewater re: BIll 7 & Fire Department Infrastructure

Conference and Conventions

OGRA Conference, Sunday, February 26 - Wednesdey, March 1, 2017
Toronto, Ontario

FONOM, Wednesday May 10™ - Friday May 12%, 2017
North Bay, Ontario

Mayor and Councillors Reports and Announcements

Page 3




Regular Council Meeting of January 24, 2017

Walk the Walk Mayor Piche stated that this event was very well attended and
Event the youth in attendance were engaged in the tople.
Mosalc Painting Coundillor Yocom reminded Council of the upcoming Winter

Carnival and encouraged Council to take part in the Mosalc
painting event,

Future Council Meetings

Corporate Services Committee Meeting of February 7, 2017 @ 4:00 f %
Regular Meeting of Council of February 14, 2017 @ 7:30 pm

Adjournment R. Yocom - B. Foster
Be It Resolved That: The Regular Meet]g§™s X
adjourned. Time:7:59 p.m. o

Carried

Ronh Piche Fo W ‘%{*@ Paula Roque
Mavyor %ﬁb %@g %@ Clerk
5 ,—'&ﬁ

¥E

Page 4




S Espanola

SPECIAL MEETING OF COUNCIL
OF THE TOWN OF ESPANOLA

Council Chambers January 24, 2017
Municipal Building 8:02 pm
Mayor Piche presided over the meeting. M
Present: Councillor: R. Dufour, K. Duplessis, R. Dupleaﬁ ~ %.Foster, B.
Yocom ﬁ?

{f\.
; T. Denault-

Staff: C. Townsend, CAQ/Treasurer;
Roque, Recarding Secretary

Absent: Counclllor S, Meikleham

In Camera 1. K Duplesms - B. F,\me; N
4N 2 603 of Bylaw No. 2062/08,

Committee goes m‘to«an N ca i; ra” session for the purpose

stated in Section 2852 %ﬁh@ﬁi’ﬁmc;pal Act,

[_71The security ofwf%e property of the municipality or local

board %;‘@‘ "’ﬂ"‘? Y “&w 3

mummpal or F b
[ aﬁﬁ%‘% sed i ndmg achISItIOh or disposition of land by
the m@mc:pg”%gy O gcal board;

[Shour rjat ont or employee negotiations:
_:.U_E’_‘?*‘”*m*ﬂltlg&‘f DN or potentlal litigation, including matters before

. “2':_';!%,@dVlce that is subject to solicitor-client privilege, including
“czommunlcations necessary for that purpose;
a matter in respect of which a council, board, committee or

& “%*g% @ @, other body may hold a closed meeting under another Act. 2001,
c. 25, 8. 239 (2).
Time: 8:02pm

Carried
A discussion ensued.

Staff was directed to seek consultants to assist with the security
of municipal property.

Resume Special 2. R. Duplessis - R. Dufour
Meeting Be It Resolved That: The Special Meeting of Council hereby
resumeas. Time: 8:23pm
Carried

Adjournment B. Foster ~ R. Yocom
Be It Resolved That: The Special Meeting of Council is hereby




Speclal Meeting of January 24, 2017

adjourned. Time: 8:24 pm

Ron Piche
Mavyor

Carried

Paula Roque
Clerk i,

Py 2




CORPORATE SERVICES COMMITTEE MEETING
Tuesday, February 7, 2017
4:00 pm
Council Chambers
Municipal Building

Mayor Piche called the meeting to order

Disclosure of pacuniary interest and general nature thereof.

A

! Sis; Coundllior
R. Duplessis iy *%Mf@ﬁ
Municipal Officials, C. Townsend, CAQ/3 e:{ ’j”ﬁ Rogue,
Clerk/Manager of Planning Servicesy Clile : I%; Manager of
Financizl Services; T. Denault- Roqum,, a1 lmg Secretary

0 qgggiyf
The Clerk explained that due t@ﬁ’t’ﬁ?@m its of a tie during the call
of nominations for Chair a C”‘*"E@‘prlor to the Special Budget
Meeting, the Committee ﬁ%s di E;@ent options to choose from. As
per the Procedural By [ a Ch r is not named then the position
goes to the Head ofa»f‘i unc ﬂ;@@*‘(:lerk then stated that another

Present: Mayor Piche, Councillor B. Foster; Councillor #uple;

-:%R Plé“he

: tT""*‘ﬁ@*’Councﬂlor Ken Duplessis is appointed as

Cha:r@g- Dep %y '%&91’ Bili Foster as Chair of Budget Meetings.
‘%@, ) &g Carried

Appointment of Chair

Appointment of Vice )
Chair ¢ solved That: Councillor Foster is appointed as Vice Chair.

Carried

Departn‘i‘@%&%&l Repo gﬁ%&s M The Committee received the POA Departmental Report for
& ﬁi«? November and December 2016; Administration Departmental
) ?Sg@,‘%@% Report for November and December 2016 and January 2017,

Changes to the Election For Information Only

Act
A discussion ensled regarding different types of voting methods
that are available. The Clerk advised that more information will be
forthcoming.

B1




Corporate Services Meaeting of February 7, 2017

A/R Policy

Freedom of Information

Water and Sewer Rates

Budget to Actuals

ol e
*fhfi S, pripotéh

. » .‘ B,
Discussiéjz.on Mee ihg
Time k- |

R. Piche - K, Duplessis
Be It Resolved That; As Recommended by the Corporate Services
Committee That: The revised Account Receivable Policy Version #2
be approved,

Carried
R. Duplessis - B. Foster

Be It Resolved That: As Recommended by the Corporate Services
Committee That: Policy A09-01822 MFIPPA bes, imended as
presented. "W,

ST,
lf;,}'fﬁ”;s

Carried

The Clerk provided a summary to the staff ref grt ancé'éi‘" e reply '
from the Information and Privacy Coem g»s*‘sf ‘@ef‘ﬂiﬁgj@ ;
A discussion ensued regarding the muﬁtmpﬁﬁﬁs ltability in the i
event Identifiable information from @Oﬁi”‘ i

Town's website. L

B. Foster — R. Duplessis _ H@@Mﬁ o
Be It Resolved That: As Rcormin
Committee That: @
1. The water and sl m
2. The overall rate bt
water & sewgiifes

Carried

el
i =’-‘5’
é

} @ s#égarding the split in rates and the water and

32
b,

ol Y “"7.&‘2 e ‘ -
pranfotifzadion Onl
W@ %ﬁﬂ nly

;‘ £ ;;.}, % s, ) s,
ﬁcu. iBn efsued regarding the Phase 1F Water and Sewer

eing completed well under budget. These savings will
Lgmaln in reserves and be used for the next water and sewer
pr%Ject

For Discussion

A discussion ensued regarding the meeting time for Corporate
Services Meetings.
Staff was directed to schedule all future meetings for 3:00 pm.

Page 2




Corporate Services Meeling of February 7, 2017

In Camera

Resume Meeting

Adjournment

B. Foster - K. Duplessis

Under authority of Section 26.1.3 of Bylaw No., 2062/08,
Committee goes into an “In camera” session for the purpose stated
In Section 239.2 of the Municipal Act.

The security of the property of the municipality or local board;
personal matters about an identifiable individual, including
municipal or local board employees;

& proposed or pending acquisition or disposition of tand by the
municipality or local board; "
labour relations or employee negotiationsfﬁglﬁg%
litigation or potential litigation, including matkers before
administrative tribunals, affecting the municig;élity Slijocal board;
[T advice that is subject to solicitor-client pk 'é[ege,ﬂ%%c!uding

ki

communications necessary for that purgﬁﬁ“@»‘*ﬁ%ﬂmyﬁ
a matter in respect of which a cou %ml

other body may hold a closed meet) 5”

c. 25, 5. 239 (2). :

Time: 4:34 p.m.

Gl

Staff was directed toprofeed witli negotiating acquisition of land.

A e ) 3'_'«{13}'#
R. Duplessis - Q %{:@"%t‘el‘
Be It ResoIve@gﬁﬁ%@g@jﬁ@porporate Services Committee is hereby
adjourned. &, oW

il X 1‘{3’%

piiz

o L
i V%ﬁ‘:%{% g D [ .
iyres Luplessis

vV %@That: The Corporate Services Committee is hereby
Time: 4:45 pm

Ausk

" N Carried

Carried

L ., Chalr, K. Duplessis asked to have the water anc sewer rates item

placed directly In the G section of the Regular Meeting of Council
Agenda.

K. Duplessis Paula Roque
Chair Clerk

Page 3




(> Espanola

x; RPORATE SERVICES COMMITTEE
Moved By: Q\M\Q
Seconded By: %/Z‘J Jﬁé&v’ﬂﬁ Wdﬁ%ﬂx

Be It Resolved That: As Recommended by the Corporate Services Committee That:

Date: February 7, 2017
Motion No.: 3

1. The revised Accounts Receivable Policy Version #2 be approved,

CARRIED / DEFEATED

yanm

Chair
RECORDED VOTE DECLARATION OF PECUNIARY
INTEREST -
For Against

Mayor R. Piche Mayor R. Piche
B. Foster B. Foster
S. Meikleham 5. Meikleham
B, Yocom B. Yocom

AGENDA #4

D1




Department:  General Administration Forrm Number: A98-01370
Subject: Staff Report Effective Date: 06/05/17
Pollcy No: Revision Date: 13/05/29
Bylaw No: Version #: 2

[ DEPARTMENT: Administration \DATE.* January 20, 2017

| ITEM: Accounts Receivable Policy Verslon #2

RECOMMENDATION: Be It Resolved That: The revised Accounts Receivable Policy
Version #2 be approved. ‘

BACKGROUND: The current Accounts Receivable Policy was prepared in 2007 and
requires updating to the billing and collection guidelines of general accounts receivable
for the Town of Espancla. ‘

ANALYSIS: The updated version of the Accounts Recelvable Policy establishas clear
guidelines with respect to the billing and collection process as well ag establishing the
responsibilities and internal controls for effective and efficient billing and collection.

| EXISTING POLICY: Accounts Receivable Policy Version #1

| STRATEGIC GOAL: Excellence in Government

| FINANCIAL COMMITMENT: N/A

| BUDGETED: Yes | [No L N/A
| IMPLEMENTATION: ]
Prepared By: Cathy Tessler

Pepartment Manager:

CAO / Treasurer: Cynthia Townsend

Approval of Recommendation: Yes ¥ No

Commeants:




Department:  Finance and Accounting Policy Number; F02-01454

Subject: Accounts Recelvable Effective Date: 07/10/04

Bylaw No: Revision Date; 17/02/14
Version #! 2

1.0 POLICY

2'0

3!’0

4.0

5.0

To establish clear guidelines with respect to the billing and collection of all
general accounts recelvable for the Town of Espanola.

PURPOSE
The purpose of this policy Is to establish the responsibilities, internal controls,
and procedures for effective and efficient billing and collection of general
accounts recelvable while ensuring that all customers aing treated falrly
and equitably.

SCOPE ”
This policy applies to all general accounts rece] :
excluding Property Taxes and Provinclal Offajce
separate legislation and pelicies and procedy]

Municipal staff assigned to the adr
receivable shall adhere to the policy and

BILLING AND PAYMENT TERMS )
All accounts receivables mustiiBg: ag. using the Town's Accounts
Recalvable billing system angiiiicinta] E

recorded amount Is written off/
Invoices should be prepared and

‘ ded to 'Glistomers on a weekly basis to
ensure prompt d d timely

tion of outstanding accounts.

INTER ONIACCOUNTS RECEIVABLE
Interast be charged on armounts owing to the Town of Espanola in
accordance With the Tariff of Fees By-law, Schadule “B".

On the first day of each month, interest shall be calculated on overdue accounts
receivable in excess of 30 days from the billing date. The interest calcutated is
not to be compounded.




The Municipality must advise each debtor of ali interest charges to the debtor’s
account through periodic statements of account,

When a debtor pays an account in full within 30 days, the Munlcipality shall
accept payment of that amount as full settiement of the account,

Interest will be adjusted cr reversed by Accounts Recelvable Staff under the
followlny clreumstances:

« When Interest was charged as & result of the
omission,
«»  When payment has been recelved befora the ‘
not processed prior to the panalty being ach@
»  When the callection cost exceeds the Valgél“@"”ﬁthe in t charge.

6.0 COLLECTION PROCESS e

All collection tools avallable under tﬁ%v ,un|c1paI%Act and o Il?“%applicable
legislation wili be used to collect outstatcing balaqggé* The BCCOURTE receivable

staff will conduct regular follow up and ¥
overdue accounts. )

Dutstandingég‘
"A") advising thl

n..'*“"—-

'ppendlx “A”) vising the customer that if they do not contact the
'{;lpahty or make a payment within 15 days, the overdue account may be

=
G

maif'fion, transferred to the tax roll, or offset zgainst invoizes

the Letter of Notice #2, the Manager of Financial Services will review the
circumstances of each account with the CAO/Treasurer and make
recommendations on the appropriate course of action Including any of the
following:

¢ Solleit further assistance from the Manager of the department responsible
for the account,




« Transfer applicable accounts to property taxes if authorized by applicable
legislation. Transfers can occur wheh the services can be tied to the
property.

« Oifset the amount ewing to the Municlpality against a payment owing In
Accounts Payable. The entity being netted must be the same legal entity
that originated the debt.

« Write off the account against the appropriate Allowance for Doubtful
Accounts.

7.0 WRITE-OFFS P
QOnly those debts for which all reasonable and appropgat
been taken can ba submitted for write-off.

Accounts recelvable shall be daemed uncollecti

Collectlon costs excead the value of theﬁde
The Municipality has received noth:g gf debtor s bankrupt
Tite debtor is deceasad or cannot Iocated
All collection methods have been e%ih%q_s &

* & ¥ @

‘ Felated/appropriate Allowance for Doubtful
&N accordance with this policy for accounts that are

' ach month, an Aging Report will be generated in the Account
Recelvab!e syatem. The outstanding balance in this report must be balanced to
the Accounts Recelvable General Letger account. Any discrepancies between
the two amounts shall be further exarmined and resolved.

A copy of the Aging P\eporL will be distributed to originating departments faor
raview.

The Manager of Financial Services will review the monthly Aging Report and
initlate the collection process




APPENDIX “A"

Letter of Notice #1

[Address]

[Date]

RE: OQutstanding Accounts Receivable
Dear Sly/Madam:

Our records indicate that as of [Date] your accgug mount of $[
1. Your account Is currently subject to mte:r, 35
rmonth (15% per annum).

old. The Municipality's policy

You will note that your account is greater than 90
ithe billing date, As a result,

Is that accounts are due within th]l
payment is averdue.

rs would be appreciated. If you wish to
5 your account, please not hesitate to
If you have made payment
Sind accept our apologles.




Letter of Notice #2

[Address]

[Date]
RE: Quistanding Accounts Receivable
Dear Sir/Madarm:

Our records indicate that as of [Date] your dcé Wiy! ar zamount of §[
1. Your account Is currently subject to m’cé"% St ¢ e”‘ﬁat the rate ofubi 25% per
month (15% per annum).

You will note that your account is greater than 120 da
is that accounts are dus within thu’t‘ygr 3@; ays from tffle

to the amount of time your account hgf’ been

:0ld. The Mummpah‘cys policy
Silling date.  As a result, due
pative collection methods

Unless payment is recew%d ‘
within 15 days, the oy ’.r’;;:l




@ Espanola

==

Date: February 7, 2017

—— %w
Seconded By: Motion No.: ‘;}

Be It Resolved That: As Racommended by the Corporate Services Committae That:

=
o
=
i I
i~ LY
?)
RY
x 3
1

Policy A0S-01822 MFIPPA be amended as presented.

CARRIED ”/ DEFEATED
Z{//mé .

/ Chair
RECORDED VOTE DECLARATION OF PECUNIARY
INTEREST

For Against
Mayor R. Piche Mayaor R. Piche
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Department: General Administration Form Numbear: A89-01370
Subject: Staff Report Effective Date: 06/05/17
Policy No: Revision Date: 13/05/290
Bylaw No: Verslor #: 2
| DEPARTMENT: Adr'nistration IDATE: January 19, 2017 ]

| ITEM: Policy A09-01822 MFIPPA

RECOMMENDATION: Be It Rasolved That: As Recommended by the Corporate
Services Committee That: Policy A09-01822 MFIPPA be amended as presented.

BACKGROUND: This Policy was adopted in Saptember 2015 and includes a
requirement for an electronic copy of all requests and related responses to be posted
on the website, This was unsettiing for Staff who were advised by their peers (FOI
Officers employed by other municipalities) and during training sessions put on by
various municipal organizations were advised that FOI requests and responses should
not be posted publicly and was a violation of MFIPPA,

ANALYSIS: Staff contacted the Information and Privacy Commissionar of Ontarlo’s
office to obtaln an opinlon and direction. The correspondence received from the IPC is
attached. In light of the response received and the situation with the City of Sudbury
referred to in the letter from the IFC, Staff 1s recommending that the following item in
the Policy be removed; '

s An electronic copy of all requests and related responses will be posted on the
website,

And replaced with:

» A copy of the Year-End Statistical Report for the Information and Frivacy
Commissioner be posted on the website,

As stated in the correspondence, the Municipality has been commended for
undertaking & number of initiatives to Improve transparency of information. Staff will
continue to undertake eddltional initiatives as required by Legislation, through Policies
adopted by Council, Ie. Communication Policy, and through those identified by Council
and recommended to Council,

[ EXISTING POLICY: AD9-01822 MFIPPA

| STRATEGIC GOAL: Excellence in Governmeant

| FINANCIAL COMMITMENT: $0

| BUDGETED: NA Yes | [No [

| IMPLEMENTATION: Clerk’s Offfce

Prepared By: Paula Roque




Department: General Administration Form Numbaer; AS9-01370
Subject; Staff Report Effective Date: 06/05/17
Policy No: Revislon Date: 13/05/29
Bylaw No: Version #. 2

CAO / Treasurer: Cynthia Townsend

Approval of Recomm.endation: Yes Y No

Comments;




Wifcrmation aind Privacy

F Compissiong of Drafls

Commigsalts & Vinformation

#1 & la protestion defa vip privés de FOntarlo

FIA REGULAR AND ELECTRONIC BALL
December 22, 2016

Paula Rogue

Clerk/Mianager of Planning Services
Town of Espanola

100 Tudhope Street, Suite 2
Espanola, ON P5E 186

Diear Ms, Roque,

Thank you for your letisr requesting clarification of Order MO-3049 and publishing information
o your website, You had asked whether paragraph 74 of this Order obligates the Town of
Espanvin to publish freedom of information (FOT) requests and responses online, and how the
Tewn should approach publication of thess materials, iF it is required.

There is no obligation, in legislation ot stemming from this Order, to publish all FOT requests and
responses on your website, 1 understand the eomment in piagraph 74 25 merely a sugpestion to
help improve transparency and reduce work load assoclated with frequent or repeat requests, For
example, if your office receives rvltiple requests for the same document, such as cheque registers,
you may be able to save Hime aod effort by proactively publishing those documents on your website
before a request comes in,

Should you decide fo proceed with developing a policy that requires the publication of all FOI
requests and regponges, you must be aware of the responsibilities associated with this publication.
Al personal information must be redacted prior fo publication. This will include not only
tdentifying information, such as nawne and contact information, but alse any other information fhat
may bo utilived, elther alone or with other information, to Identify an individual, A recent example
in Sudbury demoenstrates that publication of FOY responses Is possible, but care must be taken fo
enswre that personal information is appropriately protected: hitpsm/iwww.sudbmry.convlocals
news/eityviplaedarivacy- rules-in-und ing-8 7 fol-requests-490699,

In addition o personal information, there may be other types of information that vou may not want
1o publish online inclnding information subjeet to the mandatory exemption in section 10 of the
Mimieipal Freedom of Information and Frotection of Privacy Aci. For further information, you
shonld consull with vour legal eounsel,

I understand thet your office has undertaken a number of inltiatives to improve transparensy of
information, and I commend you on those efforts. Proactive disclosure of information on vour

Tob 4 40345
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website is an excellent way to improve tramsparency end work towards & more open and
accountable government. We have some guidance materisls that may be of use to you as you
wontinue to consider ways to improve transparency and the efficisney of your acvess to information
Process:

» Routine Disclosire/Active Dissemination (RIVAD) of Goversment Infermation:
hitessiwww ipn onca/wp-content/unloads/Resonrces/ug-nam 22, ndl

¢ Routine Disclosure/Active Disservination: A Best Practice i the City of Mississauge:
hitpsi/fwww ipe.tncafwp-content/uplonds! Resources/mrdad-e,ndf

# Enhancing Access o Information: RD/AD Success Stories:
bitpsenway.ipe.on.calwo-content/uploads/Resowroes/success md

« Transparency, Privacy aid the Internet: Municipal Balancing Acts:
hips:/fsoww dpe oncafwp-contentupionds/Resources/201 S-municipal%s20ewide-

publie%20discl-gecess.pdi

If you have any further questions, orif we can be of assistance I any way, please contact Christine
Boiton, Policy Analyst, at christine bolton@iins.on.ea or 416-325-61 60~_

Sim&mly,
502
e
s
Renes Bawgtie

" Director of Policy




Department:  Administration Policy Number: A09-01822

Subject: Freedom of Information and | Effective Date; 15/08/08
Protection of Privacy Policy

Bylaw No: Revision Date: 160207
Verslon #: 2%
Policy:

The Municipal Freedom of Information and Protection of Privacy Act (MFIPPA) came
into effect on January 1, 1991, The legislation applies to all municipalities In Ontario
and to various other local government institutions. A copy of the Act can be retrteved

at http://www.ontario.ca/laws/statute/90m56.

The Town of Espanola is cornmittad to protecting the prtvac’? éﬁﬂd confidentiality of
personal information while also providing the right of acceés under MFIPPA,

Purpose:

* Individuals shoutd qve amgkss to their ci‘Wn personaﬁ' mformai.lon
* Exemptions to 3cch3§5§l1ould*be |Im1t&.‘d an‘1 speciﬁc'

* Institutions should protect i "‘*p_

|nformatton D:hel to

s
a) Administérlg the Ag,, Including tracking requests, statistical reportmg and
adherence e islatie requirements;

)

fhits and notification requirements;
¢) Consldering rep}esen’ca’tion from third parties;
d) Providing a resﬂ)onse to Bccess requests;
g) Determining the method of disclosure;
fj Responding to requests for correction of personal information;
g) Calculating and collecting fees;
h) Where necessary, defending decisions made undzr the Act at an appeal
i) Identifylng and reporting all privacy breaches;




Department Managers shall be responsible for becoming farmiliar with this policy, the
guldellnes and assist in the FOL request process as requlired.

The FOI Coordinator must submit an annual statistical compliance report to the IPC
summarizing;

a) The numbar of raquests;

b) Processing time;

¢) Number of times information was withheld or denied and what exemptions weare
applied

d) Fees collected; and

g) Number of personal information correction reques

Process:

»  Raguesters must complete the Requgé”ﬂ Form avgilab g frorﬁé-t"e Muril capal

BT

QOffice, onilne at www.espanola,ca d?“vsi ite a Iettenstating that“'.
for access ta records under the Act. ﬂ%\% #f“ﬁ




References:

Municipal Freedom of Iﬁfdrmation and Protection of Privacy Act, R.S.0. 1990, ¢, M.56
R.R.QO. 1990, Reg. 823: GENERAL

Obtaln & copy of the Information and Privacy Commissiorer’s Minl-Guide to Municlpal

Freedom of Information and Protection of Privacy Act at ‘
https://www.ipc.on.ca/lmages/Resources/municipal%20aulde-a.ndf




@pamela

THE CORPORATION OF THE TOWN QF ESPANCLA

BYLAW NO, 2765/17

Being a bylaw of the Town of Espanola to Adopt
the Minutes of Council for the Term Commencing
Decembear 1%, 2014, and Authorlzing
Taking of any Action Authorized Therein and Thereby

WHEREAS Section 101 of the Munlcipal Act, R.5.C. 1990, C. M45, as amended, requires a municlpal
councll to exarclse its powers by bylaw, except where otherwisa provided;

AND WHEREAS n many cases, action which 1s taken or authorized to be taken by a Council or a
Committee of Councll does not land ltself to an individual bylaw;

NOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE TOWN OF ESPANOLA ENACTS AS
FOLLOWS:

1.

That the Minutes of the mestings of the Council of the Town of Espanola for the term commencing
December 1%, 2014, held on: January 24, 2017 and the same are hersby adopted.

That the taking of any action autharized in or by the Minutes mantloned in Section 1 hereof and the
axarcise of any powers by the Counci! or Committees by the sald minutes be and the same are
heraby ratified, authorlized and confirmed.

That where no Individua! bylaw has been or Is passed with respect to the taking of any action
authorlzed In or by the Minutes mentioned in Section 1 hereof or with respect to the exercise of
any powers by the Councll or Committeas In the above mentioned Minutes, then this bylaw shall be
deemead for all purposes to be the bylaw required for approving and autherizing the taking of any
action suthorized therein or thereby or regulred for the exercise of any power therain by the
Council ar Committees.

That the Mayor and proper cofficers of the Corporation of the Town of Espanola are hereby
authorized and directed to do all things necessary to give effect to the recommendations, motions,

- resolusions, reports, actlon and other decislens of the Councll or Committees as evidenced by the

above mentioned Minutes in Saction 1 and the Mayer and Clerk are hersby authorlzed and directad
to execute all necessary docUments in the name of the Corporation of the Town of Espanola and to
affix the seal of tha Corporation thereto.

Read a First, Second and Third Time and Passed this 147 day of February 2017,

Ron Piche
Mayor

Paula Roque
Clerk

E1




Department:  General Administration Fortm Number: A99-01370C
Subject: Staff Report Effective Date: 06/05/17
Policy No: Revision Date: 13/05/29
Bylaw No: Version #: 2

| DEPARTMENT: Emergency Management IDATE: 1/25/17

\ ITEM: Evacuation Agreement between Espanola and Sables-Spanish Rivers

RECOMMENDATION: That Councll approve the evacuation agreement between
Espenola and the Township of Sables-Spanish Rivers for hosting evacuees.

BACKGROUND: The Community Emergency Management Coordinators for both
municipalities drafted a potential agreement to assist each other if there ever was a
need to host residents from the other community during an emergency.

ANALYSIS: These agreements are good to have in plece ahead of time, so all partles
understand thelr roles up front.
The Township of Sables-Spanish Rivers has already signed this agreement.

| EXISTING POLICY: None just recommended practice,

| STRATEGIC GOAL: Have these agreements in place with surrounding towns.

| FINANCIAL COMMITMENT: None

[ BUDGETED: N/A Yes | |No L
"IMPLEMENTATION: 2017 ]
Prepared By: C.E.M.C.

Department Manager: | Mike Pichor

CAOQ / Treasurer: Cynthia Townsend

Approval of Recommendation: Yes ¥ No

Comments:




Espanola

ONTARIO CANADA

The Corporation of the Town of Espanola

Bylaw No. 2766/17
Being a Bylaw to Execute An Agreament
Baetween the Town of Espanocla and
Sables-Spanish Rivers
THAT tne Councll of the Corporation of the Town of Espanola enacts as follows;
1. That the Mayor and Clerk Treasurer/Administrator are hareby authorizad to
axacute an agreament between the Corporation of the Town of Espancla and
Sables- Spanlsh Rivers for the Provision of Emergency Assistance.

2. That the agreemant shall be attached to and became part of the bylaw.

Read a first, second and third time in open Council on this 14th day of February,
2017,

Ron Piche Paula Rogque
Mayor Clerk




11 Birel Lake Road Telephone: (705) 865-2646
Massey, ON Fax; (705) 865-2736
POP1TO E-Mail: inquiries@sables-spanish.ca
Web Site: www.sables-spanish.ca
BEC 21 2015
December 19, 2016 |
Town of Espanola
100 Tudhope St., Suite 2
Espanola, ON -
P5E 186

Attn: Cynthia Townsend, CAO

Dear Cynthia,

Further to correspondence from Jeff Edwards, our Community Emergency Management
Coordinator, please find enclosed two copies of the agreement telating to provisions for
emergency services,

It you could have these signed and return one copy to this office for our file it would be
appreciated.

Yoys truly,
{/ ; D M et

Kim Sloss
Clerk-Administrator




THIS AGREEMENT MADE THIS DAY OF

BETWEEN!

THE CORPORATION OF THE TOWN OF ESPANOLA (TOWN)

- and -
THE CORPORATION OF THE TOWNSHIP OF SABLES-SPANISH RIVERS (TOWNSHIP)

WHEREAS, Espanola the (Town) or Sables-Spanish Rivers the {Township) may
deciare a state of emergency pursuant to the Emergency Management and Civil
Protection Act, R.S.0. 1990, c.E.9 (the "Act”);

AND WHEREAS, the evacuation of some or all of the residents of the Township or the
Town may bacome necessary [n the future on very short notice;

AND WHEREAS, section 13 of the Act makes provision for the council of a munlicipality
to enter into an agreamant with the counclt of any other municipality or with any person
for the provision of any personnel, service, equipment, or materials during an
emergency;

AND WHEREAS, hoth the Town and the Township recoghize that the health, safety
and weifare of people are the first priority in the event of an emergency;

AND WHEREAS, the Town or the Township has been asked to assist the other
municipallty with the potential reception of evacuees including the provision of
emergency lodging, to the extent it is able to do s¢;

NOW THEREFORE, the parties hereby agree to the following:
A, OPERATION OF THIS AGREEMENT -

1. This agreement shall have no force or effect unless and until a large-scale
evacuation of the Town ar the Townshlp becomes necaessary due to any threat.

E. PROVISION OF EMERGENCY ASSISTANCE

2. If and when an evacuation of the residents of some or all of one of the
municlpalities becomes necessary, the other municipallty hereby agrees to
render assistance as follows:

(a) to make available the use of the recreation facility/community centre
and/or equipment to house or otherwlse process, register and assist
evacuees;

- (bY  to pravide municipal personnel as are necessary to maintain and operate
facilities and/or equipment; as part of the normal operations.

{c}  such other assistance as the parlies may agree upon.




USE OF FACILITIES & EQUIPMENT

. The Town and the Township wlilf glve due consideration to the reguirements of

any facility as is requirad to ensure safe accommadation.

Notwithstanding the above paragraphs, final authority for the use and control of

the facility shall rest with the host municipality.

STAFFING

. While any rnunicipal facility is in use under the terms of the agresmeant:

(a) The hest municipality shall have ene or more members of its staff on the
facllity pramises at all times to assist with the operation and maintenance
of the facllity; za_'nd '

{b)  The reguesting munlcipality shall have one aor more members of Its staff
on the facllity premises at all times to assist with the operation and
maintenance of the activities for the evacuees and volunteers.

DILIGENCE AND CARE

. The requesting municipality and other parties having autharity to use the host

municipality’s facility shall exercise due diligence and care and shali not Interfare
with any of the facllity activities unless deemed necessary as part of the
response o the emargency.

. Upon terminatlon of use by either party, both parties shall inspect the Ffacility and

make noke of any damage, deficiencies or other such factars resulting from the
use of said facility. '

INDEMNITY

Both rmunicipalities hereby agrees to save harmless and indemnlfy each other, Its
officers, agents, contractors and employeas from and’ against ali claims,
demands or causes of action whether at law or in equity, in respact of Its use of
its facilities or the prevision of emergency services, and from and sgainst all
damages, losses, costs, charges and expenses which either municipality may
sustain or incur or be [iable for in consequence  of such claims or demands or
causes of actlon, whethar in negligence or otherwise, from any source
whatsoever, Including but not necessarily limited to:

(a) claims, demands or causes of action by, or on behalf of, any officers of
sither municipality or its agents, employees, contractors or
representatives; and

{b) clalms, demands or causes of action by any other person or persons using
facilitias or host services of any kind from either municipallty.

{c) a certificate of Insurahce naming the Corporation of the Town of Espanola
and the Townshlp of Sables-Spanish Rivers as an additional Insured in the
amount of net less than $5 million of general llgbllity Insurance shall be
provided to the Tewn and the Township on an annual basis,




10.

i1,

12

13,

14,

15,

16.

COSTS

The parties hereby acknowledge and agree that both the Town and the Townshlp
will Incur costs as a result of any evacuees being recelved by elther municipality.

Both parties agree that any costs and/or expenses shall only ever be recovered
from the other party, under thls agreement or otherwise, on a cost recavery
basls.

In the event elther munlcipallty is asked to recelve evacueses and/cr provide
emergency services to the other municipality, the partles acknowledge and agree
that either municipallty may receive funding under the Act or other provincial
and/or federat emergency/disaster programs.

,Both municlpalities agree to remit any funds received under the Act or other

provincial end/or fedaral emergency/disaster programs ralated to the reception
of evacuees [n either municipallly to the host municlpality upen recelpt.

Nothing In thls agreement shall preclude elther municipality from taking action to
recover costs and expenses from such person{s) or entities as may be found
responsible for causing the emergency, or from seeking federal and/or provincial
funding to cover any or all costs incurred by elther municipality,

VOLUNTEERS

Individual volunteers, service clubs or volunteer grouns and agencies such as the
Red Cross, Salvation Army or St. John Ambulance who are engaged by elther
municipality to manage or assist with the operation of reception centers or
otharwise shall be considerad agenis of the munlcipality who commenced the
engagement,

TERMINATICN

This agreement may be terminated by any of the parties hereto, by 60 days’
notice given in writing to the other parties by delivering the same in person cr by
ordinary mall. Any notice shall be deemed to have been given en tha third
husiness day following the date on which it was malled.

SUCCESSORS AND ASSIGNS

Thls agreemeant shall inure to the benefit of and he binding upon the partles
hareto and thelr respective successors and asslgns.




IN WITNESS WHEREOQF tha parties hereto have hereunto affixed their seals athested
by the proper officers In that behalf.

)
} Mayor
)
} I have authority to bind the Corporation.
)
CORPORATION OF THE TOWN OF )
ESPANOLA (TOWN) )
) Chief Administrative Officar/Treasurer
)
) T have authority to bind the Corporation.
)
)
)

ALY

ayor

I have authority to hind the Corporatlon.

Clefk-Adrinistrator

CORPORATION OF THE TOWNSHIP
OF SABLES-SPANISH RIVERS
(TOWNSHIP)

1 have authority to bind the Corporation.

et et Ml Tt B M e B M M o S e




Depariment:  General Administration Form Number: A99.Q1371 4

Subject: Departmental Report Effective Date: 06/05/17 i 2
Policy Nox Revision Date: 08/04/27 Ly
Bylaw No: Version # : 2

DEPARTMENT: POA MONTH: November - December 2016

Project Status:

191 new chatges were received in Espanola in Noveniber,
242 new charges were received in Elliot Lake in Novernber.

107 new charges were teceived in Espancla in December.
92 new charges were received in Elliot Lake in December.

(Please see attached charts for comparison to previous years)

» Forthe month of November, there was 1special POA court in Espanola, 2 regular POA
courts in Blind River and 1 regular POA court in Elliot Lake,

* For the month of December, there were 2 POA courts in Espanola and 1in Blind River

and 1in Flliot Lake.
A Court Security Advisory Committee was held in Elliot Lake. G SEetnEg)
Complaints / Compliments:
Employee Status:
Visitors:
Deparument Manager: / 7 Lo Submiteed on: cg}z,,., 232

F1
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267 248 260 316 345 340 209 186 97
129 235 174 146 174 204 253 245 272 152
157 243 205 130 140 | 184 191 175 126 229
140 226 205 159 145 260 185 152 111 164
147 218 111 110 181 239 162 169 141 114
254 171 162 192 274 176 249 166 232 115
115 223 236 229 288 207 331 156 249 170
151, 310 426 174 328 359 352 220 325 107
149 281 209 192 250 215 768 269 168 163
146 284 299 322 323 249 364 280 | 200 191
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242 Small Vessels Regulaticn

342 Com petency/Pleasure Craft Regulatians
508 Compulsory Automaobile Insurance Act
513 Dangerous Goods Transportation Act
516 Dog Owner’s Lisbility Act

519 Environment Protection Act

530 Highway Traffic Regulation

544 Motorized Show Vehicle Act

551 Cceupstional Health and Safety Act
552 (4T Road Motor Vehicle Act

554 Ontario Fishery Regulation

565 Provincial Oifences Act

570 Public Lands Act

580 Tobacco Tax Act

581 Trespass to Property Act

800 Forest Fires Prevantion Act

725 Forest Fires Prevention Ragulation

753 Fire Protection/Frevention Act

763 Fish & wWildlife Consarvation Act

766 Fish & Wildlife Conservation Regulation
789 Ontaric Society for the Preventicn of Cruslty 1o Arimals
894 Smoke Fres Dntaric Act

BLO By-laws {other}

BLP By-laws {parking}

HTA Highway Traffic Act

LLA Liguor Licence Act
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242 Small Vessels Regulation

508 Compulsery Automebile Insurance Act
513 Dangerous Goods Transporation Act
530 Highway Traffic Regulaticn

544 Motorized Snow Vehicle Act

551 Dccupational Heaith & Safety Act
552 Off Road Motor Vehicle Act

554 Ontario Fishery Regulation

565 Provindaj Offences Act

570 Public Lands Act

580 Tabacco Tax Aci

581 Trespass o Property Act

725 Forest Fires Prevention Regulation

763 Fish & Wildlife Conservation Act

766 Fish & Wildlife Conservation Regulaticn

783 Ontario Society for the Prevention of Cruelty to Animals
850 Ontaric College of Trades and Appranticeship Act

894 Smoke Free Gniario Act

BLO By-laws {other}

BLP By-laws {parking)

HTA Highway Traffic Act

LLA Liguor Licence Act
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Court Security Advisory Committee
Tuesday, November 1%, 2016 @ 1430 hours
Victim Witness Assistance Program Office
Suite 304, 31 Nova Scotia Walk

Elliot Lake, Ontario
Attendees:

S/Sgt. Tyler Sturgenn, Operations Manager TyvierSturgeon®@onn.ca
Ontario Provincial Police, NE Reglon, East Algoma Datachmant

Sgt, Suzanne Gordon, Adminisirative Sergeant Suzanne.N.Gordon@opp.ca
Ontarlo Provincial Pofice, NE Region, East Algoma Detachmant

Christine Desjardins, Operations Manager cdesiardins@sspancla.ca
Pravincial Offences Office

Kelly A, Weeks, Crown Attorngy Kelly. Weeks@ontatio.ca
Ministry of the Attorney Genaral

Marc Bolssonneault, Manager, Court Operations Mare.Boissonneault @ontario.ca
Ministry of the Attorney General '
Douglas Efliott, Algema Defense Lawyers Association delllott@cambridzellp.com

(via Teleconference 1430 — 1440 hours)

Jacqueline Wood, Manager, Victim & Vulnerable Persons Jacaueline,Wood @ontarie.ca
Ministey of the Attorney Geneara!

Robert Villeneuve, Justice RobertVilleneuve @ocj-cio.ca
Ontario Court of Justice

Joey Lagace, Court Servicas Ioey Lagace@ontario.ca
Ministry of the Attorney General

Kathlean Bryant, Justice of the Peace Kathleen.Brvant@oci-cjo.ca
Ontario Court of Justice

(via teleconference 1440 hours)
Recorder:

Bonnfe deBertoli, Detachmant Administrative Clerk Bonnie.deBortoli@opp.ca
Ontario Provincial Police, NE Region, East Algoma Detachment

Purpose: To review and provide input Into the Draft Court Security Plan 2016 which was circulated prior
10 meeting.




Draft Minutes

TRt e

Poug Efliott (via teleconference at 1430) advised that he would be unable to sttend the meating in its
- entirety as he was currently waiting to board a fiight however wanted to add a few carments before he
had to [eava:
»  Draft Document is well done
*  Only issue is with some terminology “Describe location in which maetings between lowyers and
prisonets occur” should read “shall” not “may” as the Privacy Principle should be accorded and
not at the discretion of security. There Is a need to avold tension batween Counsel and Sacurity
and the “Risk of Harm” issue needs to be addresssd, but presumption should be privasy,

Justice Bryant [via teleconference at 1440} commented.
« Draft Version is well done with good layout
*  “Describe proximity of justice to prisoner” needs some wording changes to reflect mara
accurate description of the location of Justice

MEETING COMMENCED: 1445 HOURS

Round Table Introductions were conducted. Mare then gave an overview of the process for the
discussion/review of Elliot Lake and Biind River Court Security Plan,

ELLIOT L AKE CQURT HOUSE

* Tyler explained that he attempted to streamline the document by removing mundane verbage
and emphasized that it is meant to be a dynamic dorument,

* Jacgueline noted that there are no refarences to VWAP in the document. Risk Threat
Assessment done in Sault Ste. Marie resulted in numerous suggestions/needs referencing office
security, withass protection, staff protection. From time to time there are needs so an

-additional heading near “Mental Health Worker Available” could be included. **Additional
Information provided by Jocqueline Woad: VWAP Office is located in close praximity to the
courthouse. The Elliat Lake VWAP office has one staff member working clene who provides
dedicated cose management support to the Courts including meetings with the most vulnerable
victims and witnesses of viclent crimes, VWAP Is only equipped for basic office security and has
no ari-site presence of Police Officers or contract security as do others i the Court Complex.
From time to time, VWAP may require the ossistance of the Eliiot Loke CPP Service In court
security for the protection of witnesses or the movement of court porticipants to gttend
proceedings ngarby. .

+  Tyler added that the VWAP staff can also bring any needs up to the attention of the Court
Officer. There Is a sacure cell/holding room at the Elfiot Lake location Lo allaviate congerns and
Officers are ALWAYS in attendance when prisoners are present,

*Describe prisoner escort procedures (when/where/how prisoners are brought In ond out of
building” -

* Joey expressed concerns about camerds in the walting area In the courthouse, Cell cameras
were hooked up to Elliot Lake Detachment once upan a time but haven't been used lately and
not certain where they’re linked. Camera at the front weuld be beneficlal when staff is werking
alona to address threats, allegations and act as a deterrent; Marc advised that waiting area
should have cameras pointad at staff.
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There are securlty elements at the VWAP office that could perhaps be tled into the front Court
Office; Jacqueline advised they have the ability to see who's at the door without approaching.
**potential for funding will bs researched by Marc**

Chubb Alarms are In place at the courthouse for immediate responsa,

Multipla prisoners have multiple guards and the Court Officer relays slgnificant information to
the Administrative Sargeant,

Elliot Lake transports In-custody accused so we are always aware of the numbers.

Sallyports at Elliot Lake Detachment and at the Court House are all good.

“Alarms (Fixed within building or portakle hand-held devise)

Two (2} Panic Buttons in Courthouse, Need to be famillar with location of Alarm Buttons;
standard for Clerk and Judge, potantial problams for POA Court. *#*Should be moved to area of
!l reaches**

Panic Buttons currently in place for Clerk, Judge, Jury Raom, VWAP, Crown ang Training Room
Correct varbage in this saction, le. Justice of the Peaca office (no'plural required)

[nterview Rooms, Crowns Office, Defence Interview Room, Judge’s Office, VWAP — Confirr if
there is there an accrssible Panic Button at these lacation and make sure everyone is awsars of
their axistence. Public Rooms do net require Panic Buttons

“Operations (Court Securlty Responsibility)

Civilian Court Officer in consuliation with, and suparvision by, Administrative Sergeant overszes
and ensures court security arrangemants

Justice Villeneuve advises this sysiem works well on a monthly basis and there is always an
armed officer present

Needs agsessment is currently baing done by Special Constable GAGNON as per Sgt. Gordon
Joegy added that Family and Small Clalms Courts sometimas have issues anc this can often be the
most volatile.as often we are dealing with elevatad emotions. It s important that the officers
arrive fiftean (15) minutes in advance as the doors cannot be unlocked until an officer Is
available **This will be addressed by §/5gt. Sturgeon®*

POA Court has not been an issue as there are generally many Officers present, Often itis known
i advance if there is potential for a volatile situation and proactive measures can be taken

First Appearances, short staffing periods, volatile situations ara seldom an issue as Satellite
Officers are ganerally aware of the concerns and will remain at Court; Officers never just lzave
but there have been occasions whera the back door has been left unattended

Futira notice of “red flag” situations is always good

Blind Rlver court configuration is pretty tight and Crown is pretty close to the Bar, Perhaps lcok
at another door to allow access entry, perhaps an in/out swinging door for witnesses and court
officars

Metal Detectors and Introduction of random wanding will require Officer training; discussion on
sighage, no legal requirement but standardized wording is in the works. Wands have been
provided to Officers; there are two (2) types of wands, lack of consistancy between locations for
training purposes. OPF has supplied wands to Blind River, but none in Elfiot Lake? IOPIS (Justice
Offlclals Protection & Investigations Section Equipment Agreemeant} will be investigated for
funding of wands for Elliot Lake. ‘
It was decided that a random wand security check would schaduled for November utilizing two
offlcers {to eliminats congestion) as recommended by Justice Villeneuve. **Sgt, Gordon will
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coordinate training of officers and estabhsh a schedule for “random” wanding as well as whan
there a real or percelved rlsk*

“Sign-~in Book for Lewyers” Not Required

“Handcuffingshackling Polfey”
Posltlons/decisions made or circumstances and securlty is Inthe hands of tha Police and should
be left to the discretlon of the Police Officer (Justice Bryant)

“Rrisoner Search” Do not take place in the Court House

“DNA Sampling”

Attempts will be made to get them taken the same day as Court {many people do not live in the
eommunities so 1t would require undue travel to reattend on

Five (5) additlonal personnel just trained to take DNA Samples: 3 Elliot Lake, 3 Biind River and 1
for Thessalon

“Mental Health Workers”

Always present in both areas for 1% Appearances and then as scheduled thereafter, as per
Justica Villeneuve

Perhaps VWAP informatlon could be included In this area

“Prisoner Escort Procedures”

Preference is to move pmsaners back overto Detachment when they are no longer required in
Court

General verbage correction in this area

Benches from Sault Ste. Marie could be maved to Blind River to replace chairs (Marc)

“Layout of Court Proceadings”

Justice doesn’t sit In the centre of the Court Room — corract to say “centre front” for more
accurate description

Courk House Reception effective tmmediately will be shut down during lunch, so the Public
Countar will be locked and lights off. Front Door will not be locked in order to allew access 1o
the Court Raom.

Atcess to back/front of Court Room will now be gained utilizing access cards and keys so we
need to establish how many key/cards are requlred by Officers; process to he detarminad, ie.
Keys/Cards In every cruiser?

Fire Evacuation Procedure at Court Office should be reviewad and evaluated annually or as
issues arise. Discussion on fire alarm pull stations, deactivated magnetic doors, fire alarm
system is “whole bullding”, strike release/hit button to aliow access to Police responders
**Mare will review with Vipond to ensure the process is propar and effective®*

BLIND RIVER COURT HOWSE
» Court Room panic buttons no longer connected to Blind River OFP
¢ Officers all have panic buttons

it
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Review needed to confirm functionality of panic buttons with appropriate recommendations for
working panic buttons at Blind River Court House *¥Sgt. Gordan will address this [ssue®*
Justice Villeneuve has button at his dask but unsure if it is operationaly will test It next week
Considerable discussion ensued with regard to “room in back hall” and what (tis currently being
used for, and whether it could he put to batter use

Current facility has its' shortcomings and municipal office is Iooktng at improvements/changes,
at one time Lakewood Plaza was being considerad, net sure if that is still or the table.

Blind River Court generally has better security with uniformed officars; Court Officer is a Police
Officars and he also does security checks prior to and aftar, le. washrooms, etc.

loey Lagace should be added #s a contact person

Considerable discussion on CCTV Camera requiraments (in small room), Duty Counsel uses
space, concerns with sound transfer between spaces in Blind River, Clerks dan’t raqulra a room
as they have their worlstation in the courtroom

Key issuas in Blind River for access to butlding needs to be addressed; would be good to have
one (1) key that could be utilized o access zll doors

CLOSING REMARKS

General Consensus around the Table is that Draft Security Plan just requiras soma reworking with
suggestions gathered throughout the meeting.

MEETING CONCLUDED: 1620 HGURS
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ONTARIO CANADA

JOINT HEALTH & SAFETY MEETING MINUTES

Thursday, January 5, 2017
9:00 a.m.
Upstairs ~ Fire Hall

Present: D. Parker Manager Rep,
D. Sokoloski Worker Rep.
D. Massicotte Manager Rep.
T. Smith Alt. Worker Rep.
B. Stewart Worker Rep,

Recording Secretary: A. Duguay

Co-Chair Dave Parker presided over the maeting. The meeting was called to
order at 9:01 AM.

Acceptance of Minutes:
1. T. Smith - B. Stewart

THAT: The Joint Health & Safety Committee hereby approves
the minutes of the December 8%, 2016 meeting.
: Motion carried.

Inspections: December inspections were completed by the Recreation
Department. PWD had unchecked fire extinguishers which were
updated on December 20, 2016. The Complex also had
unchecked fire extinguishers and the Library has a roof leak as
well as a burnt out exit light which have not yet been resolved.
It was also mentioned during discussions that the Library has a |
stove that will be taken out of service due to ventilation issues.
All other departments were hazard-free.

January inspections are to be completed by the Fire Department.

Other Reporis:

Ouistanding Issues: The Library’s outstanding electrical issues have been resolved
and inspected by ESA., No longer an outstanding issue.

F2




Drug & Aicohol use policy — The Chair advised that he spoke to
Administration and there is no specific policy separate from the
discipline policy. The town will speak with the HR consultants.

Any Other Business: The year-end accident and injury summaries will be sent out to
be completed for the February meeting.

Recognition Sub~Committee:
New Business: None“.

Next Meeting:

Adjournment: 2. D. Sokoloski

THAT: The Jloint Health & Safety Committee is hereby
adjourned. Time: 9:06 AM. Motion carried.

- ya

D. Parker, Co-Chair W. Ashton, Co~Chair
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Servicade UNAPPROVED MINUTES — FIRST MEETING
sinc publique SUDBURY & DISTRICT BOARD OF HEALTH
SUDBURY & DISTRICT HEALTH UNIT, BOARDROOM

THURSDAY, JANUARY 18, 2017, AT 1:30 P.M.

BOARD MEMBERS PRESENT

Maigan Bailey Janet Bradley Jeffery Huska
Robert Kirwan René Laplerre Richard {.emieux
Paul Myre Ken Noland

Mark Signoretti Carolyn Thain

BOARD MEMBERS REGRETS

Stewart Meikleham

STAFF MEMBERS PRESENT

Megan Dumais Nicole Frappier EiStacey Laforest
Rachel Quesnel Dr. P. Sutctiﬁ’g

10 CALL TO ORDER

i)

ppain m ts"Secretariat has been notified of J. Bradley's interest in a
nt as a"provmmal appomtee on the Sudbury & Dlstrlct Board given her

3.0 REVIEW QF AGENDA / DECLARATIONS OF CONFLICT OF INTEREST

There were no declarations of conflict of interest.
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4.0

ELECTION OF OFFICERS
APPOINTMENT OF CHAIR OF THE BOARD

Following a call for naminations for the position of Chair of the Board, René Lapierre was
nominated.

There being no further nominaticns, the nomination for the Sudbury & District Board of
Health Chair for 2017 was closed. R, Lapierre accepted the nomination..The following was
announced:

THAT THE Sudbury & District Board of Health appoints René L.
the year 2017.

api%?}e as Board for
R. LAPIERRE PRESIDING
APPOINTMENT OF VICE-CHAIR OF THE BOARD

Following a call for nominations for the position of Vlce-’é
was nominated.

There heing no furthar nominations, the nom ma%.op for th
of Health Vice~-Chair for 2017 was closed. ’effery i
Board Chair announced:

%Sudbury & District Board
accepted his nemination. The

THAT the Sudbury & District Bodr
the year 2017. :

APPOINTMENTS TO THEﬁ

¥
ree positions of Board Member at Large to the Board

Following a call for nomipatio
P: et Bradley, Mark Signorstti, and Ken Noland wera

Executive Commlt}g

nominated. o

The;e being: naticns, the nominations for the Board Executive Cammittee for
the'ye ‘closed. The four nominees accepted their nominations. A paper vote was
condd n@-—results ‘handed to the Chair, The Chair announced:

qdbury & District Board of Health appoints the following individuals to the
oard Exe}:utfve Committee for the year 2017:

ija[_{ﬁllilfj,fre Board Member af Large

Janet Bradley, Board Member at Large

Ken Noland, Board Member at Large

René Lapierre, Chair

Joffery Huska, Vice-Chair

Medical Officer of Health/Chief Executive Officer
Director, Corporate Services

Secretary Board of Health (ex-officio)

NN AWNSA
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5.0

APPOINTMENTS TO THE FINANCE STANDING COMMITTEE OF THE BOARD

Foltowing & call for nominations for three positions of Board Member at Large to the Finance
Standing Committee of the Board, Carolyn Thaln, Mark Signoretti, and Paul Myre were
nominatad.

There being no further nominatiens, the nominations for the Finance Standing Committee of

the Board for the year 2017 was closed. The three nominees accepted thair nominations.
The Chair announced: .

THAT the Sudbury & District Board of Health appoints the following i
Finance Standing Committee of the Board for the year 2017; ‘

Carolyn Thain, Board Member at Large

Mark Signoretti, Board Member at Large

Paul Myre, Board Member at Large

Medical Officer of Health/Chief Executive Officer
Dirgctor, Corporate Services
Manager, Account Services
Secretary Board of Health

NS okl

DELEGATION / PRESENTATION

] No Time to Wait: Healthy Kid 1
Report Card Progress U%@ﬁg]@,
3lth NU

Divi

e Board members with an update on the
progress the SDHU has ma ov%ﬁ‘the last three years since the release of its No
Time to Wait: Healthy Kids irifhg' Sudbury and Manitoulin Districts Report Card in
2013 and to highlight néxt stepsiiCoples of the 2013 report card were available for
the Board membersfiext {d the Boardroom display.

3 W

: ;w;ma that childhood obesity is a complex health issue that has
ions for society.

vard mﬁém‘bergﬂwere reminded that in 2012, the provincial government struck a

Healthy Pg(zlﬁcis Panel (HKP) that consisted of multi-sectoral experts to inform the
devélopment of a strategy that would reduce childhood obesity in Ontario by 20%
over five years. The SDHU was extremely proud to have Dr. Sutcliffe participate on
the HKP as the only local public health representative. Following the release of the
HKP recommendations in 2013 which included a comprehensive three-pronged
strategy, the SDHU undetrtook a process of self-reflection and evaluated its efforts
and actions against the HKP recommendations through a Healthy Kids in Sudbury
and Manitoulin Districts report card with a resulting Grade B.
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Key SDHU actions that have taken place since the release of this local report card
were outlined. These focus on starting all kids on the path to health, changing the
food envirenment, and creating healthy communities. In order to have the greatest
positive impact on child health, concerted, coordinated and collaborative efforts
across all sectors of soclety have been important,

Over the next 2-3 years, the SDHU will continue to work with community partners
and encourage their involvement in a community wide evaluation that will be more
comprehensive and inclusive.

Giuestions were enfertained and P. Ross was thanked for her presg

8.0 CONSENT AGENDA

i) Minutes of Previous Meeting £
a. Eighth Meeting ~ November 24, 2018

i) Business Arising From Minutesg_
None J

iii)  Report of Standing Comm,;ttees i
None

Iv)  Report of the Med;ﬁg&;_%a
a. MOH/CEO Reffort, .

v)

ember1 2016 ‘ :
. 2016 Onfario Public Health Standards Modernization Review

“Lietter from the Board of Health for Grey Bruce Health Unit to the
Ontario Public Health Standards Modernization Committee and
Executive Steering Committee dated November 25, 2016

Bill 5 — Greater Access to Hepatitis C Treatment Act, 2016

- Letter from the Board of Health for Peterborough Public Health to

the Minister of Health and Long-Term Care dated November 28,
2016
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d. Oral Health Progrars for Low-Income Adults and Seniors

- Letter from the County of l.ambton Board of Health to the Minister of
Health and Long-Term Care dated December 8, 2018

e, Nutritious Food Basket

- Email from the Premier of Ontario to Dr. Sutcliffe dated November
22,2018

- Letter from the North Bay Parry Sound District Boardi?f Health to
the Ministers of Health and Long-Term Care, Commuiity and Sacial
Services as well as Housing, Poverty Reduction Strategy"
November 25, 2016 '

Ontario dated Decamber 14, 2016
- Letter from the Township of Nairn and Hym o the

Ontario dated December 16, 2016, suppdjfingith

District Board of Health motion 50- 16 i

f. Student Nutrition Programs

SRRl
- Letter from the Durham Reglo Héa
dated December 14, 2016

g. Marketing of Food and BeV% ges to
228 and Bill C-313 '

Dlrectars
Nla itoulin Drug Strategy

Letter from the Municipality of Central Manitoulin to the Sudbury &
District Health Unit dated November 29, 2016

j.  Health Hazards of Gambling

i, Letter from the North Bay Parry Sound District Board of Health to the
Minister of Health and Long-Term Care dated December 5, 2016
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k. Immunization Pragram Funding
i Letter from the Huron County Board of Health to the Minister of
Health and Long-Term Care dated January 5, 2017
vi)  [tems of Information

a. alPHa Information Break December 8, 2016
Januairy10 2017

b. 2016 Financial Controls Checklist
¢. Report: Board Learning and Information |
Session, Strengthening Indigenous Relationships Novemf)e

01-17 APPROVAL OF CONSENT AGENDA

agenda as distributed.

It was clarified that the financial control checkgslgﬁ, uced by the Ministry
as part of the 2015 Program Based Grant (PBG')"‘process “ARd submitted with the
Board Chair's signature along with our 20 EBG request For 2016, the
checklist was requested as part of our quarter[y% na Gial reporting, New to the
process is the requiremeant to insert on the. fomﬁh ate of the Board meeting at

which it is shared.

The objective of the checklist periy |mstry. $ to provide boards of health with an
informative tool to be assufed b keyrintéir
checklist deals mainly WIgh the dz day operating fmanmal processes of the
organization. It helps, provsdg he:?oard assurance that the organization has
adequate f:nanm%lzcof‘igrw ols™
Board’s informatian an Aill |
Standing Commn‘t ee h the'ct
"‘tf ialpolicies and practices.

E”pleas,ed to see the ongoing advocacy taking place

gt the provmce as it relates to all aspects of the nutritious food baskets.

fo clarified that the immunization rates referenced in the January Board
re ,or-t_zg‘re not lower than the numbers reported at the same time last year. End of j}
season will be also be compared with last year's end of season. {

7.0 NEW BUSINESS

i) Sudbury & District Board of Health Meeting Attendance 7
- Summary — 2018
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The Board attendance summary is shared with the Board on an annual basis for
review and information and makes reference to the relevant Board policies. It was
clarified that there is currently one provincial appointmeant vacancy.

ii) Board Survey Results from Monthly Board Mesting Evaluations

- 2016 Evaluation Summary Results
A roll up of the evaluation results frorm the regular Board meetings in 2016 Is shared
for information and discussion. There were no questions or discussion.

iii) 2016 Board Annual Self-Survey Results

- 2016 Board Self-Evaluation Summary Resulis

Every year, Board members are asked to complete a board 8
which covers three components:
1. Individual Perfermance Compliance with Individual Rol

as a Board of Health member g
2. Board of Health Processes Effectiveness of Pg) ch;?r arfd F’rocess
3. Overall Performance of the Board of Health - %
Results are shared with the Board for informa;x“bn 4
questions or discussion.

iv)  Electronic Cigarettes Act

Dr. Sutcliffe noted that the prop S i 1;

' the Sudbury & District Board of Health endorsed motion 36-15
(Expansron of Proactive Disclosure System) at its September 17, 2015,
meeting; and

WHEREAS, inclusion of enforcement-related activities pertaining to the
Electronic Cigarettes Act (2015), would further improve transparency by
enhancing public access to inspection findings;
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THEREFORE BE IT RESOLVED THAT the Sudbury & District Board of
Health endorse the inclusion of enforcement-related activities pertaining to
electronic cigarette vendors within the expanded proactive distlosure
system; and

THAT the following be the Board policy on the release of enforcement and

inspection information pertaining to the Electronic Cigarettes Act;

1. Charges: Statistical information on charges (i.e. no zdentlf}gng
information) Is released to the Sudbury & District Board of'h ealth at its
regularly scheduled meetings.

2. Convictions: Convictions related to electronic cigarette vg
infractions are posted on the Sudbury & District Health Unit webs:te as
soon as possible following the conviction and for a J)?ﬂo ¢
from the date on which the conviction was rendered .

93.Requests for information not posted on website;. qu dsts For
information not posted on the website are consf eret .on.an individual
basis in accordance with Health Unit po!:cyand ﬁ]g Muh‘}c:pal Freedom
of Information and Protection of anacy cf M”FIPPA) and the Personal
Health Information Protection Act (FHIP.

Icid
Algoma Baa[d of Health i-Contraband Tobacco Campaign

G'dated November 23, 2015

s]rd_as developed by the Physician for Smoke-Free
| nform the Board of the work that has been done in this
ich's resolution is also attached to today’s agenda package.

Canada are@elpg shéreql
area. The Bt

.St hffe descnbed the impacts of contraband tobacco campaigns and strategies
i, from thel pacco industry.

TI-CONTRABAND TOBACGO GAMPAIGN

y Myre ~ Lemieux: WHEREAS the Sudbury & District Board of
Health has reviewed information indicating that recent anti-fobacco
contraband campaigns from the National Coalition Against Contraband
Tobacco and the Ontario Convenlence Store Association were supported
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by the tobacco industry with the Intention of blocking tobacco excise tax
Increases and regulation of tobacco products generally; and

WHEREAS Onfario municipalities including the City of Greater Sudbury
have endorsed such campaigns without being informed of tobacco
industry support; and

WHEREAS municipalities within the SDHU service area are Iongstandmg
advocates for measures to protect the public from exposure to.
environmental tobacco smoke;

THEREFORE BE IT RESOLVED THAT the Sudbury & District’
Health advise area municipalities of this information agﬂd At
municipalities to not endorse tobacco industry suppoﬂed Ce m

THAT the Sudbury & District Board of Health reques&mur‘i‘ ?rpahtles o call
on the Ontario Ministry of Finance to raise tobagco exgise taxes and
enhance enforcement activities designed to

yith municipal councils,
A'ssocfat!on of Local Public

Dr. Sutcliffe noteélo.that here js the, ability within the current legislative regulations to
prescribe ce «su]ps@an. 5% for which regulations would be applicable. The

Dlscussmg ens(ued regardmg the possibility of municipalities establishing municipal

' “hy-laws pnor to provincial measures bemg put in place, similar to the municipal

flaws being put in place prior to having provincial laws.

Further questions were entertained and the Board consented to a frisndly
amendment to include municipalities as community partner in the last paragraph.

04-17 CANNABIS REGULATION AND CONTROL

Moved by Thain —~ Pilon: WHEREAS the Final Report of the Task Force on
Cannabis Legalization and Regulation, A Framework for the Legalization
and Regulation of Cannabis, recommended to the federal government that
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current restrictions on public smoking of tobacco products be extended to
the smoking of cannabis products and to cannabis vaping products; and

WHEREAS the recently amended Smoke Free Ontario Act permits certain
products and substances to be prohibited under the regulatory framework
of the Act; and

WHEREAS Sudbury & District Board of Health motion #54-15 called for a
public health approach to the forthcoming cannabis Iegahzatro%
framework, including strict health-focused regulations to reduc e health
and societal harms assoclated with cannabis use; and

WHEREAS a public health approach focuses on htgh-r:skwage@rs nd 3
includes strategies such as controlled availability, aggalxmit 'lgwnsk use
guidelines, pricing, advertising restrictions, and gene gl and taf'geted
prevention initiatives and allows for more contro! ov’er fheargskf’actors

associated with cannabis-related health and sog!

é;-nnab:s n all places where
dren, guth and adults in our
ol sedond-hand exposure to

cannabis;

THEREFORE BE IT RESOLV,
Health call for the inclusion of. ,aruuarga (medicmal and recreational) as a
prescnbed product or s%ubsfanc' ‘pder the Smoke Free Ontario Act; and

Minister of Canada : I”M% bers of Parliament, the Premier of Ontario,
local Members év ial Parliament, Minister of Health and Long-Term
Care, Federal Mml ealtiw the Attomey General Chief Medlcal Officer

CARRIED with friendly amendment

ar Sweetened Beverages and Menu Labelling

- Position of Dietitians of Canada — Taxation and Sugar-Sweetened
Beverages, February 2016

The proposed motion is a call {o endorse a well researched position paper that
addresses the impact of sugar-sweetened beverages on children. The motion also
speaks to the effective practice of taxation and positive impacts of policies which aim
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to decrease the consumption of sugar-sweetened beverages. The position
statement effectively addresses potential critiques of increased taxation.

It was acknowledged that this is only one element of a comprehensive strategy that
needs to be put in place to address obesity and, for foday's motion, childhood'
obesity. Dietitians chose to develop this specific position statemant knowing other
strategies are as important and also being explored. It was pointed out that the
Healthy Kids Community Challenge (HKCC) places a strong emphagls on the use of
community water,

minimum requirements for fundamental public health programs ancgiw
delivered by Ontario's 36 boards of health. It is unknown whetierith

e review
for the modermzatlon of the OPHS will expand its reach to i

aﬂ-‘;:-

Moved by Pilon — Noland: WHEREASQbegty resuits from a complex
inferaction of many factors .nnclumfing-,.= netic,, sq_@al and environmental; and

WHEREAS 32% of Canadian chh’dfef' an youth have excess weight or
ohesity; and b

WHEREAS intake of su ar
leading to increased r: f?

WHEREAS ch:ldgé"

more likely fo have

intakes; and
é’f kK

WHERE' jS avaﬂable evidence suggests that policy efforts which decrease

the cans ! pfmn of sugar sweetened beverages have the potential to

5

v, positive] lmp§ct the health of Canadians; and

gﬁ

‘§WHERE¢!‘1§ the Dietitians of Canacla position statement on Taxation and !
Sugar—SWeetened Beverages identifies sugar-sweetened beverage taxation |
asa pubhc health intervention with potential positive health impact,
especially when combined with further policy efforts; and

WHEREAS Dietitians of Canada recommendls that an excise tax of at least
10-20% be applied to sugar sweetened beverages sold in Canada; and
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8.0

WHEREAS a number of influential Canadian national organizations support
a tax on sugar sweetened beverages including the Association of Local
Fublic Health Agencies, the Childhood Obesity Foundation, Heart and Stroke
Foundation of Canada, Chronic Disease Prevention Allfance of Canada, and
the Canadian Diabetes Association;

THEREFORE BE IT RESOLVED THAT the Sudbury & District Board of Health
endorse the Position of Dietitians of Canada on Taxation and Sugar-
Sweetened Beverages, and urge the federal government to imbg‘f:gggent an
excise fax on sugar-sweetened beverages; and AT
”5 aop b
%%clal az_; ‘

FURTHER THAT coples of this motion be shared with key
national stakeholders.

ADDENDUM

06-17 ADDENDUM

Maved by Noland — Pilon: THAT this Board

/e Ith deals with the items
on the Addendum. ‘

KA

CARRIED

nel

Hras o

Minister of Health and Long-Term Care dated

, 2017

4.~ Minister's Expert Panel on Public Health Mandate
gifﬁ%ré?anel on Public Health: Panel Membear Biographies

n Janua;?_, 28, 2017, the Minister of Health and Long-Term Care announced the
esf sablismfént of the Public Health Expert Panel, its mandate and membership.

Dr. Sutcliffe recapped the events since the Patients First: Action Plan for Health Care
was released in December 2015 which led to the passing of Bill 41: The Patients First
Act, 20186.

There are 16 workstreams at the provincial level working through implementation
which is expectad to take place on May 1, 2017. Dr. Sutcliffe participates on the Public
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Health Work Stream which is examining the Patients First Act as it relates to Boards,
MOHM and linkages with the LHIN,

One of four pillars of the Patients First inltiative related to strengthening connections
between population and public health and the rest of our health system, and i
establishing the expert panel on public health, The work of the Public Health Expert
Panel will include a review of various operational models for the intsgration of public
health into the broader health systern and the c¢evelopment of options and
recommendations that will best align with the principles of health sysfem
transformation, enhance relationships between public health, LHINs a

sector entities and improve public health capacity and delivery, £

The Minister has defined what will be within scope and out qf;SCOp L
Panel which will be co-chaired by the Chief Medical Oﬁlcer H

8.0 INCAMERA
0717 IN CAMERA

Trme 2:44 p.m.

: CARRIED
- Labour relations or emplo

10.0 RISE AND REPORT

&

08-17 RISE AND.

CARRIED

The Bc)ard v e- Cha:r reported that one labour relations/employee negotiations item
w ‘was d|s%ssed The follow in-camera motion was entertained upon the Rise and

\ E’ROVAL OF BOARD IN-CAMERA MEETING NOTES

Moved by Bailey — Noland: THAT this Board of Health approve the meeting
notes of the November 24, 2016, Board in-camera meeting and that these ;
remain confidential and restricted from public disclosure in accordance f
with exemptions provided in the Municipal Freedom of Information and i
Protection of Privacy Act.

CARRIED
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11.0 ANNOUNCEMENTS / ENQUIRIES

Board mambers were encouraged to complete the Board evaluation regarding
today’s Board meeting.

The date of alPHa symposium is February 23 to 24, 2017, in Torento. Board
members interested in attending are asked to contact R. Quesnel.

12.0 ADJOURNMENT

10-16 ADJOURNMENT Ft
Moved by Myre — Lemieux: THAT we do now adjourn, Time: 2:5!




Moved By: é L

COE
@panola

Date: February 7, 2017

Dy

A/\—/\—/Motion No.: B

Seconde’éB QK\_’

Be It Resolved That: As Recommentded by The Corporate Services Committee That:

1. The water and Sewer rates increase by 1.25%.
2. The overall rate be amended to reflect a 55%/45% split for water & sewer respectively,

CARRIED I/ DEFEATED
RECORDED VOTE
INTEREST

For Against

Maybr R. Piche

B. Foster

S, Meikleham

B. Yocom

%\jt;xf@

Chair
DECLARATION OF PECUNIARY
* Mayor R. Piche
B. Foster
S. Meikleham —
B. Yocom
AGENDA #6

G1




Department:  General Administratioin Form Number: AB9-01370
Subjeck: Staff Report Effective Date: 05/05/17
Palicy No: Revision Date; 13/05/29
Bylaw Noi Version #: 2

| DEPARTMENT: Administration IDATE: January 25, 2017

[ ITEM: Water & Sewer Rates

RECOMMENDATION: Be it resolved that:

1) The water & sewer rates increase by 1.25%.
2) The overall rate be amended to reflect a 55%/45% split for water &
sewer respectively.

BACKGROUND:

Residential water & sewer rates were last Increased effective July 1, 2013. Since this
time the residential rate has been $98.68.

Effectlve December 2015, commercial and Institutional rates were increased as a
result of the water meter study that was received, These increases have been
successtul in offsetting the need for further residential increases throughout 2016.

The wastewater disposal costs have Increased significantly with tipping fees now being
pald to the City of Greater Sudbury, where thera was no charge for tipping previously
incurred.

When the Municipal Drinking Water Licence Financial Plan was submitted in 2015, it
was predicted the municipality would need to Iincrease rates et 2.25% per year to gain
financial sustainability.

ANALYSIS:

The new residential rate will be $99.91, with $54.95 allocated to water user fees and
$44.96 allocated to wastewater/sewags fees.

This actually represents a $9.60 decrease for water and a $10.83 for wastewater
charges to more accurately reflect actual cost allocations.

A new bylaw is expected when the commercial and institutional meters are in place
and after a 6 ~ © month trfal petiod. A new bylaw will most likely be effective for
2018,




Department:  General Administration Farm Number: A99-01370
Subject: Stafi Report Effactive Date: 06/05/17
Policy No:. Revislon Date: 13/05/29
Bylaw No: | Verston #: 2

| EXISTING POLICY: Bylaw 2680/15 (to be repealed)

STRATEGIC GOAL:

1) Improve and Maintain our Infrastructure

[ | 2) Sustainable Economic Growth & Prosperity
3) Excellence in Govarnment

[ |_4) Safe and Healthy Community

| FINANCIAL COMMITMENT: N/A

| IMPLEMENTATION: N/A

Preparad By: Cynthia Townsand

Department Manager:

Clerk Treasuregr/Administrator: Cynthia Townsend

Approval of Recommendation: Yes No

Commaeants:




@panola

THE CORPORATION OF THE TOWN QF ESPANOLA
BYLAW NO, 2764/17
BEING A BYLAW TO AMEND THE TARIFF OF
FEES FOR WATER AND SEWER RATES

WHEREAS Bylaw No. 2764/17 is to provide for the managemant, malntenance and ragulation of tha
waterworks system of the Corporation of the Town of Espancla and for fixing the ratas for supplylng water
and sewer service. '

1. That Schadulas “A” and *B" shall become part of this Bylaw,

2 That Bylaw No, 2680/15 1s heraby repaalad.

3. That this bylaw shall zerme Into effect on March 1, 2017,

Read a first, second time and third time and finally passed in apen Coundll on this 14% day of February
2017.

Ron Picha Paula Roqua
Mayor Clerk
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1)

2)

)]

5)

&)

7)
8)
)

@panola

THE CORPORATION OF THE TOWN OF ESPANOLA

BYLAW NO,

SCHEDULE “aA"

Each resldentlal dwelling unit water & sewer
Each restdential unit with only sewar or water
Matei hotel

2) each rental unit

Bar room or liguar iounges
a) esch tollet, uringl, bar snk, glass washar

Small store or office attached to dwelling and
operated by actupant If dwelling

Small businass aparated out of business
Roctor's office

Darnitlsts office (each chair)
B) each sink

10) Stores, offices, shops, banks

a) each sink
b) euach tollet

11) Barber shaps, beanty salons, health spa

a) each chalr
b) each sk, showsr
c) each hot tub, staam room, sauna

12) Schools

a) gach tellet, urinal, shower, fountain,
classroors slnk, bradley basin
b) ynderground sprinkiar system

13) Hospitals

a} each toitet, uringl shower, bathtuhb therapy tub,
kitchen sink, dishwasher, washing maching, laundry

sink, slop sink

14) Bakerles

15) Garages and gayvice stations

a) sach toilet, urinal, sink

16) Automotlva car wash (each uni)

17) Laundries

a) eacn waghing or cleanlng unit
b) each tollat, urinal, laundry shik

18) Dry Cleaners

&) each cleaning unlt, pressing unit

19) Dairles

S

17

athly Ch

95.51
54,85
44,56
10.53

114,90
7.90

$
3
$
§ 114.90
$
5
¥
90.45
5.1
114,50

107.56
7.90

114.90
7,90
7.90

114.90
7.80
7.20

26.33

144.24
7.80

75.80

+r W BB S4ew mm oW 59

232.05

7.50
144.24

144.24
7.90

424,94
163.80

7,90
7,90

St dr B3 B e s

132.02
7.80

A

§ 298.29
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20) Greenhouses (commerctal - each bullding untt) $ 114.90
21) Snack Bars (take oul $ 139,35
22) Restaurants $ 151.58
&) each toilet, urinal, bar ot counter sink
tumbler, or washer 3 7.80
23) Golf Club, Cutling Rink, Bowling Alley % 127.13
b} each tollet, urlnal, shower, bar sink $  7.90
243 Public Hall 4 127,13
a) each tollet, urlnal, shower, bar sink , tumblar
washer, kitchen ginl, dishwasher ¢ 790
b) each Ice making machine $  7.090
25) Theatres $ 127,13
a) each toilet, urlnal, showar, bar sink 4 7.90
26) Day Cara Captres & 127.13
&) each toilet, urinal, fountain, dassroom sink,
bradley basin kS 7.90
27) Apartment Bulldings (each residential unit) $ 29,51
a) multi-residentlal unit (8 ¢r mere unlts) $ 79.91
b) sach washing machine $ 790
G} each laundry sink, public tollet $  7.90
28) Incustrial
g) tement mbxing plant % 178.47
b) commerclal lce making plant % 127,13
c) fce making machine % 116,68
29) Bottled water business $ 320,79
30} Vetarinary Clinic $ 173.58
a) sach gink, tollat, basin & 7.90
31} Grocary Store $ 23593
a) each sink, tollet L 7.90

PART 11
Rates will be subjeact ta the following provisinns:

1) Any place of business, may at the discretlon of Councll, be placed sn & meter and chargad as
follows:;

« Monthly Fixed Charga:
Linchor less - $41.72
1.5 Inch - $83.43
2inches - $125.15
3inches - $250.2%
4 inches - $375.44

«  Water usage rata ~ $1.275/m3

»  Wastewater rate (s 50% of the total water charge

2) Gorrections will be made to Part I Section L -~ %1 from the dste of notification with no
ratroactivity.

T}
Pl

If water 1s requested to ba turned off and/or on, & charge of fifty déllars ($50.00) will be made.

4) Fourly dollars ($40.00) minimum fee for (Ine maintenance will apply where water is not shut
off, as in Part 1 £3) and whera the shut off appllas to Scheadule "A” Saction 27,

5) Pocl flll ups $320.29
Pool Fllt Lips are conditional upen the followlng:
a) Home awner Is to pay fee In advance

h) Home awner Is responslale to abtain fire hoses
&) Home owner must accept quality of water




2764 Warer and Sewer
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THE CORPORATION OF THE TOWN OF ESPANCLA
BYLAW NG, 2764717
BCHEDULE »B"
FEES FOR THE DISPOSAL OF SEPTIC TANK WASTE

Resldentlal, commerdlal and institutional waste $32.40/m3

It shall ba the responsibilly of all waste haulers to contact the Espahola Publc Works Department to
schedule waska dump as wall as to provide a list of all locatlons and the volumes collected and to deposft
to the Municipality the tipping feas assoclated with all collections. The Municipality reservas the right ta
accept or reject any dellvery, as it seas fit, without recourse.




Department:  General Administration Form Numbet A99-01370
Subjact: Staff Report Effective Date: 06/05/17
Policy No: Revision Date: 13/05/29
Bylaw No: Version #: 2

rDEPARTMENT:Administration lDATE: February 8, 2017

| _ITEM:Municipal Office Renovations

RECOMMENDATION:Be It Resolved That: Staff proceed with tendering the Municipal Office
Renovatlons to be completed in 2017,

BACKGROUND:Cauncil budgeted $100,500 in the 2016 Administration Budget for Municipal
Office Renovations, Those renovations Included:

-Insulation in the Attic

-Capola on the roof leaks in driving rain, repair is required as well as paint

-Windows along the hwy require replacing

-Brick seal plates require repalr and maintenance mostly around the windows and doors of the
building. The mortar between the bricks needs to be re tooled, as well as the concrete sills
-Area around HVAC unit needs to be sealed in. When the renovations took place in 2014 some
changes in this area were made however this work was not part of that scope of work.

-Fire separation in the basement old jall cell area/JP Office. Insulation is requlred and the area
needs to be covered properly to meet code, This was a result of the asbestos abatement that
took place a couple yaars ago.

-bathrooms in the basement are not vented propetly; they need to be vented to the outside to
meet code.

The Project was tendered however the tenders came in between $150 - 175,000,

In addition to the work listed above, deflclencies in the ceiling of the boardroom need to he
addressed.

ANALYSIS: Tendering the Project early in the year may secure better pricing as contractors
are starting to line up their jobs for the year.

[ EXISTING POLICY:Council Resolution

[ STRATEGIC GOAL!Improve and Maintaln our Infrastructure

[ FINANCIAL COMMITMENT:Maximum $184,500

[BUDGETED: For consideration in 2017 _ Yes | | No | |

[ IMPLEMENTATION:Clerk / BldgSvs

Prepared By: Paula Rodque

CAOQ / Treasurer: Cynthia Townsend
Approval of Recommendation: Yes ¥ No .
Comments:

G2




Department:. General Administration Form Number: A99-01370
Subject: Staff Report Effective Date: 06/05/17
Policy No; Revision Date: 13/05/29
Bylaw No: Version #: 2
| DEPARTMENT: Fire Department \DATE: 01/19/17 |

[ ITEM: MNR Fire Protection Agreement

RECOMMENDATION: That Council enter into a 5 year agreement with the Ministry of
Natural Resources & Forestry for fire protection.

BACKGROUND: Our current agreement expires In March of 2017, The cost for this
year has been set at $1.29/Ha. Starting In 2018, the Comprehensive Protaction
Charges (CPC) will be increased by averaging the 5 years prior CPI rates capped to a
maximum of 4%. This will continue in 2019 and down the road.

ANALYSIS: Last vear we pald $5466. This year the cost was suppose to go up to
$6079.77, but with e few changes to the municipal protection areas, we were able to
save approximately $350 and our fee for 2017 will be $5727.60.

(See attached document)

[ EXISTING POLICY: N/A

STRATEGIC GOAL: This agreement helps us keep cost down, and work closely with
MNR.

[FINANCIAL COMMITMENT: $5727.60 for 2017 and going up each year after.

[ BUDGETED: Yes | X|No [ ]

[IMPLEMENTATION: Mar. 2017

Prepared By: Mike Pichor
Department Manager: Mike Pichor

CAQ / Treasurer! Cynthia Townsend
Approval of Recommendation: Yes X No -
Comments:

G3




APPENDIX A - Application of Comprehensive Protection Charges to Land Types

Municipality Espanola Agreement Review Period Year: 2012 To 2017
Per Hectare CPC Rate 51.29 CPC Year: 2017 CPllncrease %
| LAND CLASS | TAXATION/REVENUE SITUATION | Municipal Protection Area Crown Protection Area || 7o
Comprehensive . ,DWOQZ PAYS MUNICIPALITY PAYS Hectares
Protection Charge Hectares| Rate | Factor Cost Hectares| Rate m m.mnﬁuau._ Cost By Type
Usalienaied Crown Land Crown does not pay Municipal Taxes 38 g $1.29 | 100% 4992 2,332 ; $129 - 2,370
_ ‘ !
Provineial Parks/Conservation Reserve Crown pays grants to Municipalitics f $1.29 | 100% - $1.29 _ - 0
Patented Land
- . p
ettt St || MO T e At e
Restdential, Commercial, Industrial) e = 1,252 | $1.29 - 4,478 | 5129 | 100% 5,775.62 3,730
Foderal Lands Federal Gov't pays Grants in lien of taxes to Municipaliiy _ -
_ |
. o Municipal Taxpayers :
PrvateLand (Managed Forests) |, pote restricted becasse of public inforest i ihis land $1.29 - $123 | 50% - ¢
Unit Class of M L (Mining lands) with a Tax Ratz of C.
Patent Mintag Lands { Commercal) !
{ Crown has Full Timber Rights )} 3129 | 100% - 129 - 0
Patented afier March 26. 1918 Orwmer pays some taxes to municipality but has no
interest above ground
. Federal Government pays Ontario for Fire Protection
Federal Lasds and Indian Reserves umder INAC or other agreesnent $1.29 | 100% - $1.29 - 0
Conservation Lands C.A. 1o pays taxes 1o Municipality (MN.ER. $1.29 $1.29 0
{Lands Assassed by Conservation Lands) gives Grant for significant conservation Lands) ) - b
. . _ Crown Land and Private Land where taxpayer pays
ed T o . -
Unorganized Tettitory % Public .and Tax o Proviace $1.29 | 100% $1.29 0
TOTALS 1,290 £9.02 6,810 ﬂ $ 577662 8,160
NOT AN INVOICE Crown Owes the Municipality $6.00 Mupicipality Owes the Crown $5,727.60

CPC payment invoices must be sent in after April 1 of the current fire year




Department:  General Administration Form Number: ASS-01370
Subject: Staff Report Effective Date: 06/05/17
Policy No: Revision Date: 13/05/29
Bylaw No: Version #: 2
DEPARTMENT:PWD DATE: February 8", 2017

| ITEM:Garbage Collection

RECOMMENDATION: Be It Resolved That: The municipality negotiate our waste
collection contract with our current service provider.

BACKGROUND:
> The municipal garbage collection contract is up of renewal. In support of
Council’s service delivery review Initiative, the Department considered providing
the service as a form of cost comparative, to Investigate any opportunity to
provide savings to the community.

» Part of that investigation Included changes in service delivery, for example:

1. Garbage collection every two weeks, A format that some municipality use
to mitigate recyclables in the waste stream, which in turns boosts
recyclables collected in there biue box and there revenues associated
with them. Some savings could be achieved but summer months may
lead to an increase of dumping of waste on back roads and an increase in
a wildlife management within the municipality.

2. Reduction In the humber of bags collected per house hold. From 4/week
to two. The response was that the cost associated with owning a truck,
fuel costs, maintenance and insurance will stay the same. There really Is
no great reduction in fabour in reducing the amount of bags collected. In

- addition our study indicates that the majority of residents are only using
two bags/week already

» The proposed contract is to provide garbage collection services for
approximately $158,000/year. The breakdown of cost $1.23/stop/week)

> The departrnent would propose to provide garbage collection sim'lar to our old
format of collection of 3 days a week with the community divided up into
sections, In addition the department added an additional 8 hours for
miscellaneous cost i.e. (frequent washing of vehicles to deal with odours)
Labour & benefits for the hire of one full time employee at three days a week
$67,500.

» To cover absences for vacation and sick time, the department would have to
pull an employee from their ranks to cover. The estimate is approximately
$8,100. a reasonable cost. However this cost is expected to rise over time




Department:  General Administration Form Number: A99-01370
Subject: Staff Report Effective Date: 06/05/17
Policy No: Revision Date: 13/05/29
Bylaw No: Version #: 2

asemployees accumulate vacation.

> The department recommends a purchase of a garbage truck at approximately
$270,000. Financed at 4% the yearly payment on the vehicle would be $50,695
for 6 years. The department choose 6 years as the lifecycle of the asset.

> Estimates for fuel consumption for operations at three days a week $15,000-
20,000/year. For the purpose of discussion the Department will use
$17,000/year.

» Maintenance for vehicles estimates at $5,000 in the first year and

approximately $10,000 In the last year. For the purpose of discussion the
department will use $7,000/year,

> Total cost estimate of PWD providing the service $150,500.

> The department feels that we could be competitive over the long term of a
contract, For example the Departmental cost changas from year to year
traditionally will only reflact Increases to our labour and Increases to fuel
everything else should be fixed, while the increase of a contracted service
provider will have inflation added to the entire contract.

ANALYSIS:

Although the Department feels that we could be competitive in providing
garbagecollection services. Perhaps even generate revenue should the department
expand services to another municipality, There are perhaps some underlying pitfalls
end perhaps liabilltlesthat council should be made aware of:

1. Risk of Injury, this type of work of getting In and out of vehicles and garbage
lifting bags is quite repetitive and prone to WSIB claims.

2. This proposal doesn’t have & backup plan for breakdowns. A breakdown for any
duration Is a break in service. Without perhaps a secondary used vehicle it may
be a challenge to maintain service on a consistent basis, even with a brand new
vehicle,

3. Staff will have to deal with complaints and investigate with gaps in the service.
Conclusions:
» Although there is a potential for some savings, the risk and cost

associatedwith being unable to provide a service and potential WSIB claims,
the department feels that the municipality is getting good velue with this
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contracted service. The department reccmmends renewing our garbage
collection services with our current service provider.

EXISTING POLICY:

> Qur contract with the existing service provider has expired.

STRATEGIC GOAL:

[} 1) Improve and Maintain our Infrastructure
[ 2) Sustainable Economic Growth & Prosperity
[L] 3) Excellerice in Government

[ 1 4) safe and Healthy Community

- FINANCIAL COMMITMENT:$157,789

| IMPLEMENTATION;
Prepared By: Joe| Yusko
Department Manager: ﬂw/ 5/44/4
& f At &
Clerk Treasurer/Administrator: Cynthia Townsend
Approval of Recommendation; Yes ¥ No

Comments: The municipality requested options to the existing garbage collection
contract with a goal of reducing costs. These options included reducing
bag limits, switching to clear bags and possibly changing to a bl-weekly
collection period.

The current provider responded with a proposal to move forward with
existing terms for another 10 year period. Administration is
disappeinted with this response.

The new Waste Diversion Ontario Act will have significant changes over
the recycling stream (which impacts waste) in the next 5 years. The
aim of the legislation is to have zero waste golng to fandfills. The first
step to consider will be to implemant a Food and Organic Waste
program. It is uncertain how a munlcipality of our size will be impacted.
Disposal bans on certain types of waste are plannad to commence in
2023, This will significantly change what is going to the landfill,
although no big changes are expected in the next 5 years. Therefore an
agreement of no longer than 5 years with & renewal option should be
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Subject: Staff Report Effective Date: 06/05/17

Policy No: Revision Date: 13/05/29

Bylaw No: Version #; 2
considered.

As a base comparison, PWD was requested to prepare an estimate of
costs if we were to provide this service ourselves, based upon the
information above, it is not recommended at this time.

At this point, Administration is seeking direction from council on any
possible changes in garbage collection.It is highly recommended that
the bag limit be decreased to 2 bags for residential and 4 bags twice per
week for businesses. Although there may not be further cost savings,
most residential households already meet this limit and it would
encourage more recycling which is environmentally responsible and
could possibly lead to a higher amount received for our recycling.

Alternatively, council may choose to request tenders for this service.




Department:  General Administration Form Number: A99-01370
Subiject: Staff Report Effective Date: 06/05/17
Policy No: ‘Revision Date!: 13/05/26
Bylaw No: Version #. 2
DEPARTMENT:Administration DATE:February 8, 2017

I ITEM:Police Budget

RECOMMENDATION:Be it resolved that:

The 2017 budget as submitted by the Police Service Board is approved.

BACKGROUND:

The Library and the Police departments report directly to their respective boards that
are responsible for submitting their budgets to council for consideraticn and approval.

In consideration that any changes requested have tc go back through the department
and then through a board meeting for approval, this can be a lengthy time period,

In the past council has requested reconsideration however changes cannot be
processed as quickly, therefore it has been past practice that once the budget is
submitted a resolution adopting these specific areas is also passed.

ANALYSIS:

As attached.

| EXISTING POLICY:n/a

STRATEGIC GOAL:

1 1) Improve and Maintain our Infrastructure
1 2) sustainable Economic Growth & Prosperity
3) Excellence in Government

"] 4) safe and Healthy Community

| FINANCIAL COMMITMENT: N/A

[IMPLEMENTATION:N/A

Prepared By: Cynthia Townsend

G5
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Department Manager:
Clerk Treasurer/Administrator:
Approval of Recommendation:

Comments:

Cynthia Townsend

Yes No




2016

2016 2017 2017 - "
DEPARTMENT BUDGETED  BUNGETED Ma_um NET ' BUDGETED  BUDGETED Mommﬁwﬁ : wmm%ﬁﬂ mcm\mma Bmm,ﬂ__.mq WMMMMM m:u_u\nm. uommfﬂ‘m.q w“_ MMMM mcm\oma
EXPENDITURES REVENUES EVY EXPENDITURES REVENUES ’ ‘ U ’
POLICE FORCE
[Expenditure: -
Police Services Board 18,970 18,970 18,970 18,970 - 0.00% 19,350 380 200%| 19720 370 1.91%
Operations : . Co e .
Administration & Office Operatic 280,550 280,550 286,000 286,000 5,450 1.94%] . 291,740 5,740 201%)| 7207420 5,680 1.95%
Facility Maintenance 43,000 - 43,000 43,800 43,800 800 1.86% 44,680 8an 2.01%) 7 45,650 870 1.95%
Enforcement {communications, 46,340 (10,100} 35,240 46,340 (10.100)i- 36,240 - 0.00% “BTATO 230 2.57% -7 38,000 Q20 2.48%
Civilian Personne 470,720 (55,737} 414,983 470,720 (55,737) 414,983 - 0.00% 423,074 8,001 1.95%| 432,504 0,520 2250,
Officers 1,262,240 1,262,240 1,261,240 1,261,240 (1000  -ooex| 1284370 23,130 1.83%)|. -+ 1,300,500° 25,220 1.98%
RIDE 8,902 (8,902} . 8,902 (8.902) C . - SR - o - HDIVIO!
Community Palicing Program 146,650 (30,000} 116,650 146,650 (30,000) 116,850 - 0.00% 118,580 2,440 2.52%| 122,500 2,310 2.43%
Safe Communities 146,600 {76,000) 76,600 146,600 (70,000 76,600 - 0.00% 79,540 2,940 3.84% 2,920 =g
Court Security 21,278 (21,278} - 21,908 (21,908) - - #OIVIO! . - H#OIVIOL - #
Prisoner Transportation . - - S - #DIVIOL | e R - #Di..
Stores & Supplies 16,000 16,000 16,000 16,000 - 0.00% 48,320 320 200%} 16,640" 320 1.95%
2,461,250 196.017 2265233 2,467,130 (196.647)] 2,270,483 5250 023% 2345844 45,351 2.00% .‘.M_.wmh,m‘mh 48730 2.10%
Armnortization - - - o .- - ‘ B - -
General Fund: 461,250 196 22652337 2467130 _ a6 w.m.x..c..mm.m 5250 0.23% 2.915,824| 45351 2.08% 48,730 2.10%
Capital: . o
Vehicle and equipment 45,000 45,000 - . {45,000} -100.00%]. .- 45,000 45000 | #DIviO: - 0.00%
Expenses 45,000 - 45,000 - - - (45.000)] -100.00%! - 45000 45,000 | #DIVIO! - £.00%
Net capital 45,000 : 45,000 . - - { (450000 -100.00%| . 45000 45,000 | -100.00%|. . 0.00%
POLICE Total 2,506,250 | {196,017) 2,310,233 2,467,130 | {196,647} 2,270,483 {39,750) -1.72%| - 2,360,834 90,351 3.98%| - m..ﬁa_mﬁ 48,730 2.06%

LEspanol:




Department:  General Administration Form Number: A99-01370
Subject. Staff Report Effective Date: 06/05/17
Policy No: Revision Date: 13/05/29
Bylaw No: Version #: 2
DEPARTMENT:Adminlstration DATE:February 8, 2017

| ITEM:Library Budget

RECOMMENDATION:Be it resolved that:

The 2017 budget as submitted by the Library board is approved.

BACKGROUND:

The Library and the Police departments report directly to their respective boards that
are responsible for submitting their budgets to council for consideration and approval.

In consideration that any changes requested have to go back through the department
and then through a board meeting for approvel, this can be a lengthy time period.

In the past council has requested reconsideration however changes cannot be
processed as quickly, therefore it has been past practice that once the budget is
submitted a resolution adopting these specific areas is also passed.

ANALYSIS:

As attached.

[ EXISTING POLICY:n/a

STRATEGIC GOAL:

[] 1) Improve and Maintain our Infrastructure
[ ] 2) Sustainable Economic Growth & Prosperity
3) Excellence in Government

[ 4) Safe and Healthy Community

[ FINANCIAL COMMITMENT: N/A

| IMPLEMENTATION:N/A

Prepared By: Cynthla Townsend
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Department:  General Administration Form Number: A99-01370
Subiect: Staff Report Effective Date: 06/05/17
Policy No: Revision Date: 13/05/29
Bylaw No: Version #. 2

Department Manager:
Clerk Treasurer/Administrator:
Approval of Recommendation:

Commenis:

Cynthia Townsend

Yes No




2016

2016

. 2017 2017 ; TS
OEPARTMENT BUDGETED  HUDGETED mcmm eﬂ.mq BUDGETED  BUDGETED | 2017 NET wmummq mmmmﬂ ma_.._m ,._”_mmq MMMMMM mcm\omﬂ : Bm m ,.Hﬂ wmm%mn.m mcm\mma
EXPENDITURES REVENUES EXPENDITURES REVENUES LEVY HANGE o ‘ °
LIERARY SERVICES D:751
_m.mmn» of Expenditure: ) i ’ B
Library Collections 306,200 {54,000) 252,200 331,140 (55,000} 276,140 23,040 9.49% 282,760 6,620 2.40%| - 289390 6,530 2.34%
Summer Students 8,600 {1,700} 6,900 4,000 {(1,577) 7,423 523 7.58%]" 7,480 57 077%| -~ 7,660 180 2.41%
314,800 {55.700) 259,100 340,149 {56,577 283,563 24,463 9.44%! 200,240 6677 2.35% 207050 6,810 2.35%
Amortization 2,800 2,800 2,800 2,800 - 2,800 - 2,800 -
General Fund: — H7,800 55,70 261,900 342,940 {56.877) 266363 24,463 9.34% - 293,040 6.677 2.33%|  .-299,850 6.810 2.32%
Capital: ’ | }
Transfer to reserves 15.000 15,000 - (15,000)] -100.00% - - 0.00%]- - - #i
15,000 - 15,000 - - - {15,000y -100.00%{ -~ . = - 0.00% d - #D1v Ul
15,000 - 15.000 - - - {15,000} - - -
Total Library Estimate 332,600 | (55,700) 276,800 342,840 | (56,577} 286,363 9,463 3.42% 293,040 6,677 | 70.56% 299,850 6.810 2.32%

L Espanoln



Traci Denault-Roque

From: Ron DuPlessis [ron.duplessis@hotmail.com]
Sant: Friday, January 20, 2017 10:36 AM

To: Traci Denault-Rogue

Subject: Re: Council Resolutions - Support

Cs be placed on our agenda.Thanks Ron

Sent from Qutlook

From: Traci Danault-Roque <TDenault@espanola.ca>

Sent: lanuary 19, 2017 2:34:12 PM

To: Bill Foster (wpfosterespancia@gmall.com); Bob Yocom; kenduplessisl@gmail. com {kenduplessisl@gmail.com);
'Ray Dufour'; Ron Dupless's; rpiched5@gmail.com; Stewart Meikleham {smeikleham@yahoo.com)

Cc: Paula Rogue; Cynthia Toewnsend

Subject: FW: Council Resolutions - Support

Updated.

From: Arlene Parker [mallto:planninginfo@municipalityofbluewater.ca]

Sent: Thurscay, January 19, 2017 2:32 PM

To: kwynne.mpp@liberal.ola.org; bduguid.mpp@liberal.cla.org; behiarelli.mpp.coc@liberal.ola.org;
patrick.brownco@pc.ola.org; aherwath-gp@ndp.on.ca; lisa.thompson@pc.ola.crg; policy@amo.on.ca; roma@roma.on.ca;
Subject; Council Resalutions - Support

Hello ~ please destroy the previous email regarding Council resolutions. This is a re-send.
Thanks.

Arlens Parker

Planning Co-Ordinator

Pl 515-238-4381 x 235 F: 519-236-432€
municioalityofbluewater.ca

iley

Complete our Planning Dept. Service Survey - click on the link:
ttps: iwww surveymonkey,com/s/iKWINTZJ

"Most written communications o or from municipal employees ara considered to be public records and will be made
avallable to the public and the media upon request. This e-mall end any direct reply may be subject to public disclosure.”

This message has been scanned for viruses and dangerous content by
E.A. Project, and is believed to be clean,
Click here to repost this message a8 sPaim.
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14 Mill Ave,

P.O. Box 250

ZURICH ON NOM 2T0
519-236-4351 or 519-565-5212
Fax: 519-236-4329
municipalityofbluewater.ca

January 9, 2017

VIA EMAIL

The Honourable Kathleen Wynne !
The Honourable Chris Ballard ' i
Patrick Brown, Leader of the Progressive Conservative Party '
Andrea Horwath, Leader of the New Democratic Party

All Members of Provincial Parliament !
Association of Municipalities of Ontario (AMO)
Rural Ontario Municipal Association (ROMA)
All Ontario Municipalities

Resolution: Bill 7, amendments to Residential Tenancies Act, 2006

Please be advised that the Council of the Corporation of the Municipality of Bluewater at its regular
meeting on December 19", 2016 carried the following resolution:

Whereas the Government of Ontario has introduced Bill 7, the Promoting Affordable

Housing Act, 2018, an omnibus Bill that includes amendments to the Residential Tenancies
Act, 2006 (RTA); and

Whereas Schedule 5 of the Bill prescribes that local municipalities shall assume
enforcement responsibility for residential rental maintenance standards (O. Reg. 517/06)
under the RTA on July 1, 2018; and

Whereas the Ministry of Housing currently enforces residential rental maintenance
standards in municipalities that do not have a property standards by-law, or have a “partial”
by-law that does not address the intetior of rental buildings; and

Whereas the Ministry currently receives complaints from tenants respecting residential rental
maintenance standards and appoints inspectors to provide this service to municipalities on
an as needed basis, for a cost-effective et fee of $265 for each inspection or re-inspection;
and

Whereas the download of enforcement responsibility will require each municipality to receive
written complaints from tenants, cause an inspector to make an inspection to determine
whether the provincial standards have been complied with, issue work orders to landlords
who have not complied with a prescribed maintenance standard, monitor compliance,

investigate allegations of failure to comply, and where circumstances warrant, to prosecute
landlords for non-compliance; and




Whereas the Government of Ontario intends to download these responsibilities with no
compensatory funding, leaving municipalities that do not currently enforce residential rental
maintenance standards with the significant fiscal challenge of providing this service cost-
effactively;

‘Resolved, That the Council of the Municipality of Bluewater calls on the Government of
Ontario and the Ministry of Housing to halt the download of enfercement responsiility for
residential rental maintenance standards proposed in Schedule S of Bill 7, in light of the
significant fiscal challenge each municipality will face to provide this service fo the public in a
cost-effective manner; and

That a copy of this resolution be sent to the Honourable Kathleen Wynne, Premier of
Ontario, the Honourable Chris Ballard, Minister of Housing, Mr. Patrick Brown, Leader of the
Progressive Conservative Party, Ms. Andrea Horwath, Leader of the New Democratic Party
and all Member of Provincial Patfiament in the Province of Ontario; and

That a copy of this resolution be send to the Association of Municipalities of Ontario (AMO),
the Rural Ontario Municipal Associatien (ROMA) and to all Ontario municipalities for
consideration.

As per the above resolution, please accept this correspondence for your information and
consideration.

Sincerely,

!

Kyle Pratt
Chief Administrative Officer




Department:  General Administration Form Number; A99-01370
Subject: Staff Report Effective Date: 06/05/17
Policy No: Revision Date: 13/05/2¢9
Bylaw No: Version #: 2

| DEPARTMENT: Administration DATE: February 2, 2017

| ITEM: Q4 Budget Variance Report

RECOMMENDATION: Be it resolved that:

Information only.

BACKGROUND:
Budget to actual with variances are circulated quarterly,

ANALYSIS:
EXPLANATIONS PROVIDED FOR VARIANCES > $10,000
TREASURY - :

TAXATION ~ Negative variance due o assessment loss settlemants to be offset with
allowance ~ $43,761 offset by supplementary and OMIT billings

EXPENSES - adjustment for allowance for assessment at risk Is outstanding, expect
positive variance overall as a result of some settiements being settled at less than
allowed for

ADMINISTRATION —

COUNCIL -~ favourable variance of $19,132 due fo a number of items including
underspending In travel & raining, streaming expanditures less than budgeted, oracle
20l conducted at less than was budgeted

ADMINISTRATION — favourable variance is offset with amounts transferred to the
reserve for projects deferred to 2017, overall approximately $61,000 & result of staff
vacancies

CAPITAL - gain on the sale of 91 Tudhope (net proceeds less recorded amortized cost)

FIRE ~

VEHICLES & EQUIP - budgeted amortization of $24,000 not yet recorded.

H1




Dapariment:  Gzneral Administration Form Number; AS8-01370
Subject: Staff Report Effective Date: | Q6/05/17
Policy No: Revislon Date: 13/05/29
Bylaw No: Version #: 2

POLICE SERVICES - Vehicle amount, of $36,912 has already been moved to capital,
revised positive variance is 3.5%

BUILDING SERVICES -
Individual amounts less than $10,000,

PDA ~ Amounts are net of amounts owing to partners.

TRANSPORTATION .

OPERATIONS ~ positive veriance of $10,031 mostly resulting in diesel fuel and
prapane - propene due to almost no frozen culverts last spring and few storm sewers

MACHINERY, VEHICLES & EQUP ~ favourable vartance in vehicles, amount to be
transferred to replacemant reserve as per policy

ROADS PAVED - favourable variance largely due o wages & outside contractors -
there were no “asphalt improvemeant” patches this year

RCADS UNPAVED ~ favourable variances In wages, calcium and outside contractors ~
not much brushing done this year

RRIDGES & CULVERTS - possibly an outstanding Involce for bridge inspection, wades
underbudget

TRAFFIC OPERATIONS & ROADSIDE ASSISTANCE - maintenance work is dependent on
staffing availabllity, positive variance of $33,967

WINTER CONTROL ~ overbudget due to early 2016/2017 season

STREETLIGHTS ~ outstanding hydro bills.

CAPITAL -~ Reserve transfers not yet bookéd until year end Is finalized.

Bullding & Inventeries - Trackless - $149,947 capitalized, $32,485 plckup capitalized,
$18,000 proceeds on old Trackiess included, remaining $100,000 was set aside for

used plow truck but not found during the year

Highway 6 - engineering invoices outstanding
Culvert Replacement - Bois culvert invoicing outstanding




Department:  General Administration Form Number: A99-01370
Subject: Steff Report Effective Date: 06/05/17
Pollcy No: Revision Date: 13/05/29
Bylaw No: Version #; 2

SEWER SERVICES ~

FEES - Dacember revenue not yat recelived, recoverles In tipping fees at the STP
$57,408

FLANT QOPERATIONS ~ Hydro is 2 months behind in bills being recelved, however a
positive varianca of approx. $30,000 is anticipated as a result of further savings on the
blower upgrades completed In 2015 and less energy being utlllzed during the biosolids
trial. Amortization of $206,000 was budgeted and not yet recarded. Outside
contractors underbudge: $53,000. As a result of the biosolids tiial less sludge was
tipped in Sudbury ~ overall a positive varlance In tipplng of $24,000, OCWA also
performed some repalrs at a less cost than was budgetad to replaca these items.

DISTRIRUTION - under budget In both claims submitted and outside contractors both
amounts as a result of no claims due to backups etc.

CAPITAL - no movement on blosolids.
STORM SEWER — underbudget due to light winter in 2016

WATER SERVICES ~ '

FEES - December revenue is outstanding .

PLANT OPERATIONS — Amortization of $276,085 budgeted and not yet booked, hydro
invoice is outstanding (2 months-approx.$20,000) possibly $20,000 savings in water
treatment chemicals,

DISTRIBUTION -amortization of $126,065 to be bookad _

FINANCING ~ principle pertion of loan applied to reduce loan balance $90,352, surplus
in allocation to replacement reserve of $121,855

ELEVATED STORAGE ~ adjustment to be made for amortization $40,700 should be
$1,950, offset is in WTP

CAPITAL — Phase 1F - final Involees currently belng processed and we will be able to
complete the final funding request. Overall this projact will be completed under
budaet. The original budget for this job was $3.93 mitlion. When tendered Garson
Pipe was the lowast bidder with a contract price of $3,804,405 + HST and this did not
include contract administration estimated at $400,000 (10-15% of the contract).
Initially is was assumed we could be over our budgeted amount by about $350,500.
The final change orders are being finalized however it looks as though we will see
savings of approx. $430,000 compared to the original budget as a result of not
utllizing the contingency amount in the contract and lower contract adminlstration
costs. The job went exceptionally well. This means more funds will stay in reserve
and available for the next water & sewer project.

Water Tower Relining - slightly underbudget, amount to be transferred to reserves.
Water Meters — bulk of this work will occur in 2017




Department:  General Administration Form Number: AD9-01370
Subject: Staff Report Effectlve Date: 06/05/17
Policy No: Revision Date: 13/05/29
Bylaw No! Version #! 2
ENVIRONMENTAL ~

RECYCLING ~ srall increase In revenues as a result of Datacall submitted.

HEALTH SERVICES ~

CEMETERY - Due to watering ban and lack of rainfall, maintenance was under budget,
amortization is also outstanding.

SOCIAL SERVICES —Nothing significant,

LEISURE SERVICES -

OUTDOOR RINK ~ changes to divide ice surface not originally budgeted for
PROGRAMMING — allocation of EDQO wages outstanding, revenue for SPLASH grant to
he recorded from deferred.

COMPLEX OFFICE OPERATIONS - $18,695 positive variance largely due to full time
LOA being replaced with part-time hours for a period of time.

BUILDING & FACILITY ~ $265,260 of amertization is cutstanding, hydro invoices are
outstanding - approx. $40,000

POOL - revenues were $20 k higher than budgeted

CAPITAL - Clear Lake Fitness Park — fihal invoices outstanding, grant to be completed.
LIBRARY - Unfavourable variance of 13%.

COMMIUNITY EVENTS — Small variances.

PLANNING & DEVELOPMENT ~ small variances.

ECONOMIC DEVELQPMENT — CEDO wages to be allocated from Leisure Services
Programrming, surpius expeacted in CIP program of approx. $20,000. Communications

upgrades were defarred to 2017 (LED sign)

TRUST FUNDS - these are tracked in the g/l but technically are not our funds as Ehey
are deposits from others,

[EXISTING POLICY: n/a

STRATEGIC GOAL:




Department:  General Administration Farm Nuamber: A99-01370
Subject: Staff Report Effective Date: 06/05/17
Policy No: ' Revision Date: 13/05/29
Bylaw No: Version #: 2

(] 1) Improve and Maintain our Infrastructure
(7] 2) Sustainable Economic Growth 8 Prosperity
{ 2) Excellence in Government

[] 4) safe and Healthy Community

| FINANCIAL COMMITMENT: N/A

| IMPLEMENTATION: N/A

Prepared By: Cynthia Townsend

Deparitment Manager:

Clerk Treasurer/Administrator: Cynthia Tewnsend

Approval of Recommendation: Yes No

Comments:




200- (z6'8L2 Q0LgT'y 00oos's 00°p0sy SHOILDIISNI I¥DI¥ 101
ao- (oergecs oT el 17 o0°A0N'8T Pligtisia:rA TTALNGD TYNINY
sLe (22°212°0) E2E0L'E 000zE’s CO'GZR'D SOTFaONYLES A1HIS0NL
06 {Loebe'ed BE'RIB'Z0Z 0007 80T oooEy'eoe SIDIES MNOLLGAJSNL SFIETIRG
200 POOVE'Y (oc'BoR'sEL) {oo 002 ekl (orong'or1} SED ONY SLAWEd
SISIAMAS ONITTING
00~ (irezv'ali £L02'LALT 00'EE20IE'E 00ELETIE'T SIOIARES ZON0L 0L
20k (co'neZ'sr} foorogs} an'e0n’sk Or0aG's¥ TLid¥D
. cao- (ez'es0'es) GIBOE'E8LE 00°895'9K3°3 C0'S9Z'eYET SNOLLYHALO
le'er {ginzo's) reeit's 00 0£5'R) noess'sl (YY0a S30IANIS 3TM0d
STDAYES FOMGd
e Z1zor'ss) 8% 2F7 STF JOOSS LIy 00085 2V SIIIAYTE T3 [e30L
BG'D DE00N 4 (e0'o0s'2 [Ha] o' THLIdYS
wra oo’ eo'el Uooueack 0i'0RO'GO L BIANTSTH QL MIISNVHL
o8- (1o 186"10) Y TIE'L 00700858 (8'006'88 ISR 2 9310IH3A
Log- {0°ze) B LOV'S 00ang's G0'MS's H3H10
9T (e rea'e) SLREYEE 00USF'ee oyl FONENTLNIE ALMHIVE
SE0- (57909 av'gEg’sol 0o'cov 1LE T090F° 1L SUITIINTIOA
sy (sz8z1} 510L8'Y £OQ0o's TO'T00% SNGI1L9ILISHI
[Fexa] PEVZTT FEFELTEL 080048881 Q0 gos'esl HOLLF LS NBNY
o {eogee) L6 L EH06'EL 00TOFE} SNOLIYHS40 3340
0o (08800 {e9°050'F) oo o090 INNAATL
- 0D {oo'oe} gy 00'900'0) 400080k HoIvdsia
, S30VIS FNid
[ h {ot'gga’iL Ll 12 Ay s g 00'0L0°0FE L DU0I0 e NOLLYMLSININTY (B30
008 {GzLELES} (GZ1El 99) 0o oo LY
a0 coopaioLl filaxaluieysinn 0G0 Ba'o IAASEE
Lo~ {aposz'sel} ZEERs' PO 00'0FTELE'L 00'DLZLE L NOUPLLSINAY
oLo- (sgzer'sl) £EL880L) oeong'est 20'D0R6RL TNONAGT
00 (a0t} (so-0g'en) foo'ony'zZa) [livExeras] SNOLIYNGT ‘SIDUYHT "S-
NOILYHLSNINTY
orn (8T pEe'eD) (85°2£0°235°D1} (o errege'on) {nosyriesaaL) ABNSYS1 I=I0L
ferali (51'z6v'e) 59 10208 sngvarasy 00T0Z'FE SIAHISTH G, HIASNVHL
0g'0- (oeso9'sg) 0248308 e dviory: 40 Q'D0Z' 621 SHSNINE
00" 1S 1ELE {6¥e5z'si ) (enaoo'srl) [(ehyaliacia¥ HIHLO
600 {00'182) (0" 196" ¥6E) {eo'Go b +E'E bo00y Ve SINVHD
0D 85’5010 poLeaeio’s) {(porerLemn' ) {ooevi'ezo'sl NOLTYL
ANSYEHL
IYFINIZES EAkeRat 5L0Z S0V OLHGEA 9}z
FONVIEYA IONVIRNTA 1asang LHIEUNGS

LD

§L0z-2980- | SUIpLy poLied Jo4

QSZIEVIRROS TIONNOD
VIONVES3 40 NAMOL

wd §ZF ¢ e 2802720 gad

[ rebeg

Tamen
i35t

BT




FEG L1861 frl-ga: i 0 RalTg 0030228 HavHOLS JAVAITE
&7'0 al'Bas's 5lg1e'l 00062, orosi’L SILFOC1 IOMRISS
© BO'G ZFarE's Z¥aFriant * DO'COD 0D 00001 - DNIDN TR
ey feoess'seld 187182'241 a0'seR‘oag 084998'008 NGLLNHI LG
[Ao3 43 {LorLan'ses) ae'ezl'es DOgsLF'E omoRL'FLOM SNOLLWRELD TNV
ag'e- ou'10Z'e8 (FlLoFeiong’l) {orronl'zag’L) (pa'onl'zes' i £334
SASRITS USIYM
19 (81222138 {sr2zeese) ¢0'000°Ir) B0'D0g"9TE STOIAMAS HIMTS (9l
00 ZFabE's Zrark'sal 0050600 000G Bo SHONENIE
Bg'0- {agB8s s Leoey'ar 0 000'ed ounoa‘es YIS OLS
a0'0 goo orD oo Qw0 TLdTD
| 1-318 {L¥282'2%) L TLLEL 00000 0 D50'¥0L NOLEMERESIO
10 {eyrreg'zIe) X iciogad omone 28/ 0000282 SNOLYEEL0 1NV
000 [F:3:1:The:4 (51"t Le"pog} {orove'soe} (oo-ooo’soe} . sg
SHANTS HANES
soo- (g ntgdead] WY ELFT 08 028'IWST s orEs NOLLVLHOdSNYRL 12301
ZED BO'SSU'TM 85654 Y D O0ZGFE pooioye TLIdYD
1Zo- {@etszvl) FLGLEES 00'098°29 pieyele: e SIHOMIA=YS
850 b g ragil S0 LED'18E QUTsLere Q008£'CFE TOULNOD AN
¥LO- {zg'erg’o) LOLTL6E DODEESF lepilengls 4 SONYNS ONISSOHI TO0HIS
oy (0 zo8°eg)} B8 1% 0000258 00°0G£'98 SCSAYOYH NV SNOLIVHEED Did2val
iy (10725168} #5'EY6'0T 20D0L9g 00°COL'S89 SIHMININD © S20dIEE
520 €980 ) 2asZ 2L 50058621 00'08G 891 JAAVINN - SOVOH
[l 3 ETe1z'ey) LILZLFRL BOOvE'8ES 00°0F8'62E A - Sy
oog oo 1g) {00715} fsle)] 0&'0 S30ATS
220 i Rorete) 11989718 00085'5.8 0E'056'842 LINAWSIODE B STTOIHIA AHENHOVIN
oo ¥’ 1eo'al) 85°800'962 00'0BL'506 0g'coLe0s . SNOILVEELO
MOV LEODSNYRL
95Tl liFg:Tdogaxal {sre2ef0sz) (orser'a k) {uvrserel SIONILA0 THIOMIACHC M0L
N 580~ (IR A s8'ges’acy G GO0 6T -I0COR 268 CEMALLIONSIRE HAAR aRNg 8 2y 1001
FAR Y ZLvarsy (Ba'ghe'2ve) {go oo’ Les) foooog' 2ag) STE4 HIAARK ONTE 3 DIVILOT R
Il 69 aries) [T AT GO30S'6SE a0'g05'8ge SIUNLIANTLE YIONYdSE
frat] &L 66e'y8) {E1'662'79%} {00 D0G'828) {oooen'essd 5= VIOHYdSHE
STONILIO TYIONIAGHL
oLE {E0LLE"EY) £6°9Z8' L1 BOBPLYEL 0F0PL'ySLE SEDIANIS ONITTINE 12365
£0'0 {eonusg) (e0rogs's} oo oo SHAAY HEINYdS-831avs
00 ROgRE 8UGSC L o0GEE V- Or0GT' 3k ONITIYD ADNTOHINE 116
890 {oraeg'il sFokL 00'ack'e OU'00FE A1HAE 2 HLTVAH
oAl {teonsad BRBAT'S 00°000 Lk OoDag'EL DNINNYTd AONIDHINT
puny Bumessdn jedsussy
ZDVYLNIOHEA Jl¥aol SLOT 2UYT 0L HYEA 210z
FAINY A FOHVRIYA TYNEoY FIana 13odang

910g-08Q-|¢ Pulpug popad 404

- GRZRAINNS TIONNOJ

wdgaiZl el Z10Z 70 gad

Z = abed

T eeg
QLFES

HORAST

YIONYdST A0 NAMOL




o {e6age't) Fivg Ry 000y’ LL 00008} NTRSIGTE D2 P SHEvd

200 (8v2e'l) Ge1g'in (coosgol} {ooosz’eL} STHLHIY ALY
05D {e'pas'oly {5559 'sH) (tos2e'vel ipogsate) - YNTAY
sl iolge {zeege's} (oo'ooass {pooe's HSW0s
2L {1250l'8) {14 509°68] {o0o0gon) (0o oas'o0) SSENLA
A {ir2'e%2'ez) SZREVTL 005i0'ss 00’8856 Tod
2g0- (sg'ges'ses) g digeles) [eligireey-rt fealedegetad ALTIGYE ® DNITING
rlo- {51"g5081) Lapogel 000061 el PO0S 12 SNOLEYEIH0 2040 X3 1dWDD
D eTel0'Ee ZCETEEEE 09°05% 10E 000 L . SININRR S O
£Z'0 YOLIEE FO0LEEL go'ooF o) ogone'ny - SURYE ALINNEIRICD
zZe} 8L Lig's gL°Lfa'8] 00'g08's on'co9's HOWAT THVT H¥IT
sze- {eez20'e} 25 420" 007004 ¥l 00’0027 SANMOHDAY I ;
200 LEQFE IEVE'Y 0G0y oooss'y O 2 Moyl
L0 57e0L'0 sZ'E0g'es [Higiinegeol O0°005'EE oMvd Twe
Lvo- {B5Eor')) i 55°1 OF0OF'E JU00F'E SLHIOS SINNIL
£FE 0ROFREL fricpriea v o0°00a0} ngrean’ol N HOsaIno ;
§IoLMES AIAKET
Wo (zeaez’e) il BO'RLY'08F a070.La"98F SENAMHS IVIO0S BIOL
oo ¥ PO0ie1L a0oLE ke ooaLe' Ll TITUHD - a5asi
e OBl 2G6LL8 Q0005'F 00°000'F SNIZILID HOINSS
Blo- (e5°258°2) 8FZBE'EE BO0SE'GE DONSE' D NEA ZHED
oew ¥OU HroLr0le 00'DMF 048 0oL 0Le SHISNCH Y 1SIESY NID - 9308
SHOAMIS TYIDES
g {96 vrE LT} POSE°E6E 0E 0F6'aZE 00'0Fa‘0Ts SAWANTS HL¥EH (w0l
90~ {opgey'iz) FOLEL YL 00'0S°LY elguiciog B  AHRIANEED
6oa 000 00'H6EELE D0CESGA8 o006l ’ IONYINENY ONYT - SSGBIH
oo oo'o 40°000°0% £0'G00°0E 200060 InaEOoTE Holooda
oo'n {no"a1} qUFET'EEL BYGOFEEL o0nokeel LN HITVEH LORASHE 2 Adnacns
SATIAMAS HITvaH
1o (rrres’sd 97 ga1 56T D00GL g [k 221 SHDAES TYANIWHOEIANT FISL
olg- {59%21'0)) 96'C/D'Eh oe0%0'+0 00°056'+3 SNITOADEY
£8°0 SERLE'Y £E'E48'8 ouenkg D0°00F's 1 WY T0
o gTilg'E 22106 00°0L0'g 20'on's ’ A7 ALSYM SNOAHYZYH GTOHISNCH
[ale3] {Z1960"1) BZ'T06'80e coono'nlg 00sou'aLe THAKEY
[a]exs] elery - 22'8ge'est 05°000'85} O 00n'sS} NOILDETIOD S0vedyS
arg- firgr 08ErSLE 0002458 L0'00L'5E TYSOdSIA ANV AGILOATICD SDVEED
- SADLAYES TVINSRINOUIANT |
L6 YESESIF L PE'EPYEIT'S {00°000°SL) QUooYorL} SEOIAMIS HATYM (a0l -
06’0 65°2eL'928"1 90'zZes ees't 60°C 201 THLD
) puny [eyden Jamag pue JSTEM
dSVENIOHH VO QL gL0E JI¥0 QL ¥¥3A alaz
FONYRIVA SONVIHYA THILOY 1=9ang 199an9

9107-25011¢ Buipys polad J04

AZIEVININNS TTIONNOD
YIONYdSd 40 NMOL

wd g0Z)  :euml MOT'Z04ed  : meg mommmm
g :efeg oS H i ;




000 {soves'srL) {owroseey) 050 orp nauaq f (-} smding
0iF0 {torzes’iel {eo 29518} 03'c oo SO LSARL 0L
000 {a°869°TR) forpan Ty 00 000 YIHLO
co'g (W TAN (v29z1'8) ao's 000 AA3IANED
SANI LSMML
' - {owrezg've) 1" azo)E orsLe'er 0o'sieaz INTHJOTAATT QY SNINNY Id 1935l
Log- (z8020'e8) EL¥EE'ST COSFE£L QO'SHeLL ANIWAOTIAIT OWICRODT
L&~ aalro'a (pER5E"0} {oroz0'el) {gogenH SINEIR VIDHIRNHNOD
6870 G6'GLE0L i3] ara ez lond R GO'BOD'EL ONINNY I
JHAALOHAZQ ONY SNINNY 1D
0 75401 WraLg'is v Pra 4 o000L T SLNEAS ALINNEWDD 0L
=0 £CLOZ'S £5Isg'sg o0osE' LE [ulgar:i gk NOIEFRHIAN Y32
98’} fefegareoge] PERER'R 000SH'e o00sv'e SANFAS AUNOBINGD
08'0- {ogivL'g) op'sse 20005'E DO00S'E LSt Aanr
260 8EVEL'} agpes'e oG008y lagesi=N) TYAINEYD ¥ALHRE
0zo- [Tz FAN 11w orous's 000ES'E FAYHYL SN0 YINYS
S1INIAI ALNMAWOD
€10 FI88L%% 5989 LLE 6000897 [riodelelF: Frd SHIIANES ZMVHEN RIGL
uidi] T wop 0G'000's) 60°000'H Q000HSE . iLdYS
80 G6°508's G&'6RR'TL gU00G's 00'005'9 SLNIANLE HaWWNs
oo {0000g5'c; (0o'cos's) [Eage 0E0 ONITYNG ALY
A1) 699618 8% 0BT'98C 00°000'552 00" 000'35T SNOUOTTION AMPHElT
SHEOAHES AuvEan
s Zoeoz'19g) 86'165°8E0°) [l S 00 0T3‘008 L SASTANSS FUNSIT oL
0o {EoTia'sld (zo'zzetes) one feligd] THLIYD
pung peadey [prausg
IYINEDEEd C HWa0l 9102 A9 OL MVEA ) f1%4
FINERIVHA HAONVRIYA TUMLOY i=nansg 138ang

wd 50z
¥

=g

*afiey

L0220 G2 :3eqg
0lFE9

o

910Z-0ag-L¢ Butpuz poysd 1ok

J3ZRIVIAINNS TJIOHNGT
7IONYdST 40 NAAOL




Department:  General Administration Form Number: A99-0137()
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| DEPARTMENT: Administration IDATE:

ITEM; Changes to Municipal Election Act

RECOMMENDATION: For Information Only

BACKGROUWND: The Municipal Elections Act (MEA) sets out rules for electors and
candidates and the rolg of the municipal clerk and council in municipa! and school
board elections In Ontaro. The next municipal election takas place on Qctober 22,
2018 and there are a number of issues and options that the cerk and council must
consider prior to that in ordet to meet the timelines stipulated in the lagisiation.

After each municipal election, the Ministry of Municipal Affairs reviews the MEA to
detarming If It meets the needs of Ontario municipalities. The review that took place
after the 2014 election included consultation with the public, municipal councils and
staff across Ontario. As a result on June 9, 2016 the Municipal elaections Modernization
act, 2016 recelved Royal Assent, making significant changes to tha MEA for the 2018

municlpal election.

This report highilghts those changes,

ANALYSIS; Significant Chanaes in the Municipal Election Act

1. Election calendar

NOTE: Election Day is October 22, 2018.
A number of key dates and timelines in the election celendar have been changed,

affecting everything from the nomination period for candidates to dates for the voters’
fist availability. A few affect the Clerk’s calendar only. These changes are Identified in

the chart below.

Change

OLD Leglsiation

NEW Legislation

Bylaw — Use of Alternative Voting | Juna 1, 2018 May 1, 2017
Methods
Bylaw — Use of Ranked Ballots NA May 1, 2017

Clerk’s Policies & Procedures for
voling/aliernative voting

June 1, 2018

Dec 31, 2017

Approval of Ballot Question
=Approved by Councll Bylaw

180 days prior

March 1, 2018

37 party Advertiser Registration

Recount Policy NA May 1, 2018
Use of Corpotrate Resources Palicy | NA May 1, 2018
Opening of Nomination Period and | First day of office is open May 1, 2018

in an election yesr

Nomination Day

2™ Friday [n Sept

Faurth Friday in July Quly
27, 2018)

Compilation of Interim llst of
cianges to the voter's list

10 days following
Nomination Day

Starts Sept 15, 2018 &
ands Sapt 25, 2018

Close of 3 Party Advertising
Reqgulations

NA

Oct 19, 2018

H2




Department;  General Administration Form Number: A93-01370
Subject: Staff Report Effective Date: 06/05/17
Policy No: Revision Date: 13/05/29
Bylaw No: Varsion #: 2

2. Nominatlon period and process

The nomination period will be reduced from 37 weeks to 13 weeks with the opening of

nominations occurring on May 1, 2018 and ending on the fourth Friday in July (July

27, 2018).

Candidates will be required to obtain 25 endorsament signatures from eligible electors,

with the following stipulations: _

» The 25 endorsement signatures must be provided at the time a candidate files
his/her homination paper.

» A person providing an endorsement must be eligible to vote for the office the
candidate Is seeking on the day that the person endorses the nomination.

« Individuals may endorse more than one nominee.
Endorsements will be In the form of a prescribed declaration (not developad yet).

» Tha nominee may file for a different office on the same coundll (withdrawlng the
prévious nomination) without pursuing further endorsements.

3, Greater i endence and discretion for the Clerk

Changes to the MEA provide greater administrative discretion and Independence to the

Clerk. Some matters which previously required council approval are now at tha

Clerk’s discretion, They include:

« Setting of advance voting dates, locations and hours (2 bylaw was required [n the
past) .
Reducing voting hours for voting locations such as long term care facilities
Management of the voters list including the removal of deceased persoris, additions

. of new electors and amendments to existing electors as well g5 the method by

which additions, deletions or amendrments are completed.

« Determine whether electronic filing of financlal statements will be permitted and
any associated conditions. _

» Review finanhcial statements and ident!fy and report on contributions made to
candidates and third party registrants in excess of established [imits and refer that
report te the Complianca Audit Committee.

4, Campeign_Fingnhces

Some changes include:

» Banning contributions by corporations and trade unions

« Candidates will be required to Inform contributers of centribution limits

» After the 2018 election, campaign deficits will not be carried forward from a
pravious campaigh. .

« Provision of regulations to set out new spending limits for fund-raising parties and
expressions of appreciation after voting day

+ Removing the requirement for a candidate to open a bank account if they do not
raise or spand maney.

» Allowing candidates to resubmit a financial statement up until the filing deadline in
order to correct an error.

o Refund of the nomination fee to a candidata only if their financial staternent has
been filed by the deadiine.
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» Anew 30-day “grace period” for filing financial statements, with a $500 late filing
fee charged (no refund of nominatton fee),

» The Clerk must make public a list of cendidates who filed their financial statements
and those who did not.

5. Election Advertising

Candidatas will be required to include specific information on their election advertising
in order ko make it clear who is responsthle for the message. This applias to all
advertising regardless of format or method.

Candidates, or those acting on their behalf, will naed to provide breadcasters and
publishers with information that includes the name of the candidate, name of
indlvidual or organization taking out the advertisement as well as the address and
telephone number of the individual interacting with the broadcaster or publishar on
behalf of the candidate. The broadcaster or publisher is responsible for retaining this
informatlon along with a copy of the ad and [nvoice for a period of two years and
making this information avallable to the public for Inspection within that time period,
Tenants in apartments/condos, ete, now have the right to display campaign signs,
subject to the landlord’s/condo corporation’s right to limit size.

Municipalities (the Clerk) have the authority to remove advertisements or discontinue
advertising If it contravanes the provisions of the MEA.

6. Third-party advertising

Amendments to the MEA address third-party advertising for the first time. A third-
party advertisement is a message in any medium that supports or opposes a
candidate or takes a posltion on an issue related to the election. Advertising that does
not cost money to post or broadcast, such as comments made on social media, will
not be considered to be third party advertising.

Indlviduals, corporation and unions can register as third party advertisers and make
contributions fo third party advertigsers, Third party advertisers will need to register
with the municipality where they want to advertise. If they want to advertise I more
than one municipality, they will have to register in each municipality.

Third party advertising must be done Independently of candidates who are not able to
direct a third party advertiser. Candidates are not able to register as third party
advertisers. :

Rules for registration of third party advertisers, handling contributions, spanding and
contribution imits and financial reporting are similar to those for candidates, with the
exception that third party advertisers may accept contributions from corporations and
trade unions.

The MEA outlines registration requirements and eligibllity of third party advertisers as
well restrictions on this type of advertising.

7. Accesslblltty Plan_apnd reporting ‘

Clerks will be required to prepare accessibility plans to identify, ramaove and prevent
barriers that could affect voters and candidates with disabilities. The plan must be
available to the public before voting day, The Clerk’s report to coundil after voting day
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about the identification, removal and prevention of bairiers {not a new requirement)
must also be available to the publlc.

8. Recount policies

Previously, recounts following a municipal election could only be conducted under

limited circumstances Including:

¢« Where the tounting of ballots results in a tie vote

» Where a municipality or the Minlster of Municlpal Affalrs and Housging passes a
resolution to order a recount.

» Where an electors’ request for a recount was granted by the Superior Court of
Justice

The amended MEA gives Council the authority to establish & pohcy prior to the election

to define additional circurnstances under which a recount would be conducted.

9. Ranked ballot voting

Ontarlo Regulation 310/16 authorizes ranked ballot elections in Ontarlo, beginning
with the 2018 munlcipal election, for those munlelpalitias that choose this option and
sets the rules governing ballots, voling precedures, the counting of votes, recounts
and reporting results, This option Is not avallable for the election of school board
trustees,

Traditionally, elections in Qntario have been run using the “first past the post” system,
whereby the candidate receiving the highest number of votes Is elacted,

The ranked ballot methad of voling and counting allows electors to vote by ranking
candldates for an office In order of the elector’s preference. Voters select candidates
in order of preferance instead of chooging Just one candidate. If one tandidate wins a
majority, candldates are ellminated from the bottom up, with each eliminate
candidate’s votes going to those voters’ next-ranked cholee for the following round.
This continues untll one candidate has more than half of tha votes. This method helps
to ensure that the winning candidate(s) recelve support from a majority of voters
more often that with the traditional voting/counting method.

To date, ranked ballot elections have not been implemeanted in any municipal,
praovinclal or federal elections In Canada. Ranked ballots have only been used in
approximately 10 municipalities In the United States, various places in Europe and
United Kingdom and in Canada for political party leadership races.

A considerable amount of time and election funding would have to ba dedicatad to
public education and rasources to inform voters about this new system, as ranked
halloting could lead to public confusion and increase the number of spolled ballots in
the election. Tt could zlso affect the amount of time needead to prepare and tast the
voting system In advance of the election. A ranked ballot would look different than a
composite ballet and may require a voter to use multiple ballots. In order to be
transparant with voting results, the Clerk would have to report more detalled
information In addition to the nurmber of hallcts used (declined/rejectad ballots/first
round results and subsequent rounds/exhausted ballots, ete.) The requirement for this
additional detail could cause time delays in the reporting of election results.

The regulations related to ranked ballot vote counting procedures have not heen made
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accountable 2018 Municipal Election,

prior to the May 1, 2017 deadline with a recommendation.

available at the time of the preparation of this staff report. Therefore, nelther staff
nor voting equipment/method vendors have a full understanding of the requirements
and whethar the technology can be modified in time to provide a secure and

Staff Is not recommending Ranked Ballot Voting for the 2018 Election however we are
reviewing and investigating Alternate Voting Metheds and will report back to Council

| EXISTING POLICY: NA

| STRATEGIC GOAL: Excellence In Government

Prepared By: Paula Rogue
CAQ / Treasurar; ' Cynthia Townsend
Approval of Recommendation: Yes No

Comments:




