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Regular Council Meeting of Aprif 11, 2017

Please note this meeting will be live streamed.
Disclosure of Pecuniary Interest and General Nature Thereof

PUBLIC HEARINGS

Notification under the Provision of Notice Bylaw, 2068/08, Notice of Public
Hearing.

A public meeting is being held for the purpose to receive comments on
amendments to the Vacancy Rebate and Vacant/Excess Land Subclasses as
follows:

1. The vacancy rebate for 2017 will be 15% for vacant commercial and
industrial space; the rebate for 2018 and thereafter will be nil;

2. The vacant & excess land property tax subclasses discount factor is 15%
for commercial and/or industrial for 2017; with no reduction factor in
2018 and thereafter.

DELEGATIONS

None

QUESTION PERIOD

PART 1 - CONSENT AGENDA
Resolution Prepared Adopting Resolutions for
Items A1l to F2 inclusive contained in the Consent Agenda

e CA-007 -17 Be It Resolved That: Items Al to F2 inclusive contained in Part
1, Consent Agenda be adopted.

Adoption of Minutes

Al Special Meeting of Council of March 23, 2017
A2 Regular Meeting of Council of March 28, 2017
A3 Special Meeting of Council of March 28, 2017
e 17-066 Be It Resolved That: The following Minutes are hereby
accepted; Special Meeting of Council of March 23, 2017; Regular
Meeting of Council of March 28, 2017; Special Meeting of Council of
March 28, 2017.

Board and Committee Reports
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Regular Councif Meating of Aprif 11, 2017

B1i Espanola Public Library Board Meeting Minutes of February 13, 2017
e 17-067 Be It Resolved That: The following Board and Committee Reports
are hereby received: Espanola Public Library Board Meeting Minutes of
February 13, 2017.

Matters arising from the “In Camera Session”

None

Business Arising from Board and Committees

None

Bylaws and Resglutions

The following bylaws will be read and passed.

€1 Bylaw No. 2777/17
e« 17-068 A Bylaw of the Town of Espanola to confirm the proceedings of
Council at its Meeting of March 28, 2017.

Reports

F1 Espanola Non Profit Housing Corporation Meeting Minutes of
September 12" & November 10", 2016

F2 Joint Health and Safety Committee Meeting Minutes of February 2,
2017.

e 17-069 Be It Resolved That: The following reports are hereby received;

Espanola Non Profit Housing Corporation Meeting Minutes of September 12t
& November 10", 2016; Joint Health and Safety Committee Meeting Minutes
of February 2, 2017,

PART II - REGULAR AGENDA

Bylaws and Resolutions

G1 Recommendation regarding Tax Policy - Vacant Rebate and
Reduction Programs
e 17- 070 Be It Resolved That: The Vacancy Rebate and Vacant/Excess
lLand Subclasses are hereby amended as follows:

1. The vacancy rebate for 2017 will be 15% for vacant commercial
and industrial space; the rebate for 2018 and thereafter will be nit;
2. The vacant & excess land property tax subclasses discount

factor is 15% for commercial and/or industrial for 2017; with no
reduction factor in 2018 and thereafter.
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Regular Council Meeting of Aprif 11, 2017

G2

G3

G4

G5

G6

G7

Recommendation regarding Hydro Steering Committee

17-071 Be It Resolved That: Council for the Town of Espanola hereby
appoints Doug Bois, Chairman of Holdco to the Hydro Steering
Committee.

Recommendation regarding 2018 Municipal Elections

17-072 Be It Resolved That:

1. A Tabulation System be used for counting ballots in the 2018 Municipal
Elections;

2. Vote by Mail alternative voting method be used in the 2018 Municipal
Election; and

3. A bylaw to authorize the method and procedures for Vote by Mail and
tabulators for counting the ballots in the 2018 Municipal Elections be
prepared. :

Recommendation regarding Bill 132 - Amendment to the
Occupational Health and Safety Act

17-073 Be It Resolved That: As Recommended by the Joint Health and
Safety Committee That: The revisions to Policy HO4-01645, Respect in the
Workplace (Harassment and Violence) reflecting Bill 132 be adopted.

Recommendation regarding Safety Recognition for 2016

17-074 Be It Resolved That: As Recommended by the Joint Health and
Safety Committee That: Council approve a recognition award budget of
$15/employee for the 49 employees of the 3 departments that achieved zero
recordable injuries in 2016, which include the Library, Fire and
Administration departments.

Recommendation regarding Changes to the Building Code, B-08-09-
03 ' '

17-075 Be It Resolved That: Council for the Town of Espanola hereby
supports the resolution adopted by Council for the Municipality of East Ferris
regarding changes to the Building Code, B-08-09-03, requesting mandatory
five year septic tank pump out and records retention.

Recommendation regarding Fair Hydro Plan

17-076 WHEREAS ALL Ontario Hydro customers are paying
exorbitant delivery fees charged by Ontario Hydro;

AND WHEREAS these exorbitant delivery fees have left many families
in all of Ontario to struggle with their financial commitments:

AND WHEREAS the Premier announced Ontario’s Fair Hydro Plan, in
which Ontario Hydro will be waiving delivery fees for customers who
reside on First Nations reserves and settlements in Ontario;

AND WHEREAS if this was truly a Fair Hydro Plan for Ontario; the
Province of Ontario would treat all Ontario Hydro customers equally
and provide a common relief to all Ontarian’s who are burdened with
the cost of hydro delivery fees;

NOW THEREFORE BE IT RESOLVED THAT Council for the Town of
Espanola calls upon the Province to ensure a fairness and equality to
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Regular Councll Meeting of Aprif 11, 2017
all Ontario hydro customers through a truly Fair Hydro Plan for

Ontario;

AND FURTHER BE IT RESOLVED THAT: in the interest of transparency,
Ontario Hydro explain to the municipalities which cost costing
measures or alternative revenue sources will be put in place to replace
the revenue losses it experiences from the elimination of the delivery
charge to its customers.

AND FURTHER that a copy of this resolution be sent to Premier Wynne,
Minister Thibeault and all municipalities in the Province of Ontario for
their support.

Correspondence For Information Only
None
Information

This information was previously circulated to Council. If required a copy of
the information is available at the Municipal Office.

Premier Wynne Correspondence re: AED
Stewardship Ontario Correspondence re: Industry Funding for Blue Box Recycling
Municipality of Port Hope resolution re: incineration

Conference and Conventions

FONOM, Wednesday May 10™ - Friday May 12%, 2017
North Bay, Ontario

Mayor and Councillor Reports and Announcements
Verbal

Future Council/Committee Meetings

Community Services Committee Meeting of Aprll 18" @ 4:00 pm
Regular Meeting of Council of April 25" @ 7:30 pm

Adjournment
Closed Meeting (if required)
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Council Chambers
Municipal Office

SPECIAL MEETING OF COUNCIL
OF THE TOWN OF ESPANOLA

Thursday, March 23, 2017
1:00 pm

Deputy Mayor B, Foster presided over the meeting.

Disclosure of pecuniary interest and general nature thereof,

Present:

Absent:

2017 Budget 2™
Draft

Police Services
2017 Budget

Library Board
Budget

Adjournment

Mayor Piche, Councillors R. Dufour, K, Duplessis, R. Duplessis, B.
Yocom

Staff: C. Townsend, CAQ, Treasurer, P. Roque, Clerk, T. Denault-
Rogue, Recording Secretary

Councilior Meikleham

Ms. Townsend provided a summary of changes to the budget.
A discussion took place regarding the reduction to the Library
Board's budget. It was stated that money from reserves would
be used for the HVAC unit.

Council reviewed the budget once more to discuss any further
recommendations. A brief discussion took place.

The 2™ draft of the budget shows a 1.07% increase for the
municipal portion.

1. R. Dufour - R. Duplessis

Be It Resolved That: The 2017 budget as submitted by the
police Service Board is approved.

2. R. Duplessis -~ K. Duplessis

Be It Resolved That: The 2017 budget as submitted by the
Library Board is approved.

R. Dufour - R. Duplessis
Be It Resolved That: The Budget Meeting of Council is hereby
adjourned.

Time: 1:43 pm

Al




Special Budger Meeting of March 28, 2017

B. Foster Cynthia Townsend .
Chair CAQ/Treasurer

Paps 2




THE PUBLIC MEETING OF COUNCIL

Council Chambers
Municipal Office

Present:

Absent:

Espanola

ﬁ %ﬁ g,n i

B

OF THE TOWN OF ESPANOLA

March 28, 2017
7:30pm

His Worship Mayor Pichepresided over the meeting.
Coundillor R. Dufour,K. Duplessis,R. Duplessis R. Yocom

Councillor B. Foster, S Meikleham

Staff: P. Roque, Clerk, C. Townsend, CAO/Treasurer, T.
Denault-Roque, Recording Secretary

The Mayor advised that this meeting is being live streamed.

Disclosure of pecuniary interest and the general nature thereof.

Public Hearing
Delegations /Petitions

Question Period
CONSENT AGENDA

Items A1-A2
Minutes

Board an mmit

MNone

None

None
None

CA-005-17 R. Yocom -~ R, Dufour
Be It Resolved That: Items Al to F5,contained in Part 1Consent
Agenda be adopted.

Carried

17-057R. Dufour - R. Yocom
Be It Resolved That: The following Minutes are hereby
accepted: Special Meeting of Council of March 10, 2017;
Regular Meeting of Council of March 14, 2017.

Carried

Reports

A2




Regular Council Meeting of March 28, 2017

Matiters arising from the “In Camera Session”

None

Business Arising from Board and Committees

None

Bylaws and Resolutions

Item E1 17-058 R. Yocom - R. Dufour

Confirmatory Bylaw Be It Resolved That: Bylaw No 2775/17 be adopted, being a
Bylaw of the Town of Espanola to confirm the proceedings of
‘Council at its Meeting of March 14, 2017.

Carried
Item E2 17-059 R. Dufour ~ R. Yocom
Bylaw for Purchase of Be It Resolved That: Bylaw No 2776/17 be adopted, being a
Property Bylaw of the Town of Espanola to Authorize Specific Complaints
to the Assessment Review Board.
Carried
Item E3 17-060 R, Yocom - R. Dufour
Ministry of Be It Resolved That: Bylaw No 2773/17 be adopted, being a
Transportation for Bylaw of the Town of Esparnola to Execute an Agreement
Specialized Transit Between the Town of Espancla and the Ministry of e
Transportation for Specialized Transit, ' .
Carried
Item E4 17-061 K. Duplessis — R. Dufour

Agreement for Joint Be It Resolved That: Bylaw No 2774/17 be adopted, being a
Transit Procurements Bylaw of the Town of Espanola to Execute a Multi-Year

with Metrolinx Governance Agreement for Joint Transit Procurements with
Metralinx.
Carried
Reports
Items F1 —-F5 17-062 R. Yocom - K. Duplessis

Be It Resolved That: The following reports are hereby
received: Fire Department Departmental Report for February
2017: Building Department Departmental Report for February
2017; Lelsure Services Department Departmental Report for
February 2017; Espaniola Police Services Board Meeting
Minutes of February 16, 2017; Manitoulin Sucbury District
Social Services Board Meeting Minutes of February 23, 2017.
Carried

PART 11

REGULAR AGENDA
Bylaws and Resolutions

Page 2




Regular Council Meeting of March 28, 2017

Item G1
Building Upgrades

Item G
FIT Program

17-063R. Duplessis - K. Duplessis
Be It Resolved That: IN Construction be awarded Project
1617: Building Upgrades at 100 Tudhope Street with a bid
price of $152,500,00 + HST. _
Carried
A discusslon ensued.
It was confirmed that a!l items on the list of upgrades were
tendered.
Councillor Dufour stated that he would like a copy of the tender
breakdowns to see the difference in quotes. He further asked
If the list could be cut back in order for It to not affect the lavy
and to save money. The Clerk advised that staff has identified
these Issues as a priority for two years, however it was the
decision of Council an how to move forward.
Councillior Yocom reminded Councl! of the history of this Project
and advised that delaying this contract will cost more, moving
forward now will help to address the infrastructure deficit we
have.
Carriad

17-064 K. Dupiessis = R. Duplessis

Be It Resolved That: WHEREAS capitalized terms not

defined herein have the meanings ascribed to them in

the FIT Contract, Version 3.1;

AND WHEREAS the Province’s FIT Program encourages the
construction and operation of ground mount solar PV,
generation projects;

AND WHERFASone or more Projects may be subject to FIT
Contracts and may be constructed and operated in the Town of
Espanola;

AND WHEREAS in accordance with the FIT Rules, Version 3.0,
the Council of the Local Municipality had previously indicated,
by a resolution, Its support for Projects in the Local
Municipality;

AND WHEREAS Council now indicates, by a resolution dated no
earlier than March 28, 2017, Council’s continued support for
the construction and operation of the Projects anywhere
suitable in the Local Municipality;

AND WHEREAS, pursuant to the FIT Contract, where a New
Resolution Is received in respect of the Projects in the Local
Municipality, Suppliers will be recognized as fulfilling the
requirements under Section 2.4(d){vii) of the FIT Contract,
which may result in Suppliers being offered Notice to Proceed
in accordance with the terms of their respective FIT
Contract(s);

NOW THEREFCRE BE IT RESOLVED THAT: Council of the Town
of Espanola supports the construction and operation of the
Projects where suitable in the Town of Espanola. This
resolution’s sole purpose is to enable Suppliers to achieve
Notice to Proceed under their FIT Contracts and may not be

Page 3




Regular Ceuncil Meeting of March 28, 2017

Item G3
Waiving Ontario
Delivery Fees

used for the purpose of any other form of municipal approval in
relation to a FIT Contract or Project or for any other purpose.
This resolution shall expire twelve (12) months after its
adoption by Councii.

Carried

17-065 R. Duplessis = K. Duplessis
Be It Resolved That: Councll for the Town of Espanola hereby
supports the resolution adopted by Council for NEMI, regarding
the costing measures Hydro One will put into place to replace
the lost revenues from eliminating delivery charges to
customers.

Carried
A discussion ensued.
Councillor Yocom advised that he could not support the
resolution for one reason. He stated the resclution asks for the
Province of Ontario to treat all of Ontario Hydro customers
equally, the resolution calls for the elimination of delivery fees
for the residents of NEMI.
Further discussion ensued and it was agreed that this
resolution will recelve support with an additional resolution to
be brought to Council advising for the same treatment to all
municipalities in Ontario.

Correspondence For Information Only

H1 Year End Statistical Report for the Information and Privacy
Commissioner of Ontario

Information

This information was previously circulated to Council. If required a copy of
the information is available at the Municipal Office.

DAFC 2017 Trade Show Lnvitation
FONOM correspondence re: call of nominations

Conference and Conventions
FONOM, Wednasday May 10™ - Friday May 12™, 2017

North Bay, Ontario

Mayor and Councillors Reports and Announcements

100™ Birthday
Celebration
Stoop and Scoop

Mayor Piche advised that he attended the 100" birthday
celebration for Mr. Bright.

Councillor R. Duplessis advised residents that fines have been
issued for not picking up dog excrement.

Page 4
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Regular Council Meeting of March 28, 2017
Future Council Meetings

Corporate Services Committee Meetin% of April 4" @ 3:00 pm
Regular Meeting of Council of April 11" @ 7:30 pm

Adjournment K. Duplessis ~ R. Dufour
Be It Resolved That: The Regular Meeting of Council is hereby
adjourned. Time:7:54pm

Cuarried

Ron Piche Paula Roque
Mayor Clerk

Page 5




Council Chambers
Municipal Office

SPECIAL MEETING OF COUNCIL
OF THE TOWN OF ESPANOLA

March 28, 2017
7:55 pm

Mayor Piche presided over the meeting.

Present:

Absent:

In Camera

Resume Special
Meeting

Councillors: R. Dufour, K. Duplessls, R, Duplessis, B. Yocom
Councillors B, Foster, S. Meikleham

Staff: P. Roque, Clerk; C. Townsend, CAO/Treasurer; T. Denaulf-
Roque, Recording Secretary

1. R. Duplessis - R. Dufour
Under authority of Section 26.1.3 of Bylaw No. 2062/08,
Committee goes into an “in camera” session for the purpose
stated in Section 239.2 of the Municipal Act.
The security of the property of the municipality or local
board;
[} personal matters about an identifiable individual, including
municipal or [ocal board employees; ;
[ la proposed or pending acquisition or disposition of land by
the municipality or local board;
B labour relations or employee negotiations;

litigation or potential litigation, including matters before
administrative tribunals, affecting the municipality or local
board;
| ] advice that is subject to solicitor-client priviiege, inctuding
communications necessary for that purpose;
D a matter in respect of which a council, board, committee or
other bady may hold a closed meeting under another Act. 2001,
¢. 25, 8. 239 (2).

Time:8:55 pm
Carried

2. K. Duplessis -~ R, Yocom
Be It Resolved That: The Special Meeting of Council hereby
resumes, Time: 8:05pm

Carried

A discussion ensued.

Councillors R. Duplessis, Yocom and Dufour were nominated to
sit on the steering committee.

Coundillor Dufour declined the nomination, Councillors Yocom
and R, Duplessis let their names stand.

A3



Spacial Maeting of March 28, 2017

Steering
Committee
Appointment

3. R. Dufour - R. Yocom

Be It Resolved That:

Council for the Town of Espanola agrees to offer for sale the
shares of Espanola Regional Hydro.

Counciliors Ron Duplessis and Robert Yocom be appointed to sit
on a joint steering committee of the shareholders of Espanola
Regional Hydro.

Carried

Adjournment R. Duplessis - K. Duplessis
Be It Resolved That: The Special Maeting of Council is hereby
adjourned. Time: 8:10 pm
' Carried
Ron Piche Paula Roque
Mayor Clerk
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Espanola Public Library Board
MINUTES OF THE REGULAR MEETING | -
Held on February 13, 2617, at the Library

Prasent: Hrian Riche (Chalr)

Marilyn Orford (Vice-Chair)

Heather Wilson

Ken Duplessis

Richard Lalonde

Robert Yocom
Also present: Rosemary Rae (CEQ)
Guests: Presenter — Steven Kraus — QLS-North

Ned Martin, Board Chair, NEM| Public Library

Jake Marion, CEQ, Sables-Spanish River Public Library

Regrets: Robert Sinclalr
The Espanola Library Board mesting begins at 540 pm

Delagations, presentations
Staven Kraus - Refresher / Orientation / Discussion / Q &A

Code of Conduct package handout
/ acknowledgement of recelipt signed - at mesting

Announcements

Next meeting — March 13, 2017

Adjournment

The Espanola Library Board adjourns at 8:20 pm.

Approval

B1
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THE CORPORATION QOF THE TOWN OF ESPANOLA
BYL 2777/17

Being a bylaw of the Town of Espancla to Adopt
the Minutes of Council for the Term Commencing
Dacamber 1%, 2014, and Authorlzing
Taking of any Action Authorized Therein and Theraby

WHEREAS Saction 101 of the Municipal Act, R.8.0. 1990, C. M45, as amended, kequires a municipal
coundll to exerclse Its powers by hylaw, except whare otherwlse provided;

AND WHEREAS in many cases, action which Is taken or authorized to be taken by a Councll or a
Commilttee of Council doss not lend itsalf to an individual bylaw;

NOW THEREFORE THE COUNCIL OF THE CORFORATION OF THE TOWN CF ESPANOLA ENACTS AS
FOLLOWS:

1,

That the Minutes of the meatings of the Councll of the Town of Espancla for the term commencing
December 1%, 2014, hald on: March 28, 2017 and the same ara hereby adopted.

That the taking of any action authorized in or by the Minutes mentioned [n Sectlon 1 hereof and the
exerclse of any powers by the Councll or Committees by the said minutes ba and the same are
hereby ratifled, authorized and confirmed.

That where no Indlvidual bylaw has been or |s passed with respect to the taking of any ection
suthorized In or by the Minutes mentioned in Sectlon 1 hereof or with respect to the exercise of
any powers by the Council or Committees In the above mentloned Minutes, then this bylaw shall be
deemed for all purposas to be the bylaw required for approving and authorizing the taking of any
action authcrized therein or thereby or required for the exerclsa of any power thersln by the
Council or Commitieas.

That the Mayor and proper offlcers of the Corporation of the Town of Espanola are heraby
authorlzad and directed to do all things necessary to give effect to the recommendations, motions,
resolutions, reports, action and cther declsions of the Councli or Commiitaes as evidenced by the
above mentioned Minutes in Section L and the Mayor and Clerk are hereby authotized and directed
to execute all necessary docurments in the name of tha Carporation of the Town of Espancla and to
afflx the seal of the Corpcration thersto.

Read a First, Second and Third Time and Passed this 11t day of April 2017.

Ren Piche
Mayor

Paula Roque
Clark
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TOWN OF ESPANOLA
NON PROFIT HOUSING CORPORATION
Board of Directors - Meeting Minutes

HOUSING CORPCRATION -September 12, 2016
PRESENT: J. Whissall R. Yocom R. MacKenzie R. Duplessis
M. VanAlstine K. Roy A. Renaud
REGRETS: N, Gallagher
RECORDING SECRETARY: T. Tallon

J. Whissell called the meeting to ordet at 4:35p.m and introduced Alzin Rehaud as the new Malntenance
Manager.

I

[ Zid.

K. Roy added 5.4 Tenant Insurance

MOTION

Resolved that: The Board approves the agenda as amended for September 12, 2016,
Moved/Seconded by:  R. MacKenzle / M. VanAlsting

Carried.

M

MOTION
Resclved that: The Board approves the minutes of June 6, 2015 as circulated.
Moved/Seconded by: R. Yotom / R, MacKenzie

Carried.

BUSINESS ARISING

5.1 Repairs

Roofing

¥ K. Roy reviewed the emalls circulated over the sumimer to obtain Beard approval for roofing repairs

» A Renaud reviewead the rapairs made and the damage they rectified, explaining that he anticipates
that the damage has extended to the masonary work and will require repalr In the spring

¥ A, Repaud responded to various questions on the repairs

¥ K Roy noted that the total cost of repair work amounted to $13,068. The duct work repalts were
not required.

» Approval forthe required funds for these two repairs has been obtained from DSB.

MOTION

Resolved that: The Board confirms the email approvals obtained to maka the necessary roof repalrs.
Moved/Saconded by: M. VanAlstina / R, Yocom

Carried.

Curbs/Sidewalks at Queensway Ploce

¥ A, Renaud described current condition of sidewalks and curbs at Queensway place emphasizing the
fiability issues because of conditlon and not meeting current building codes,

¥ Aguote for $5290 + taxes has been abtalned to repalr the damage at the secondary entrance and
A. Renaud is recommending that thls work ba done as soon as possible.
¥ He will obtain additional quotes prlor to awarding contract.

T

I
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¥ Aquote of 511,000 was also obtained for required work for the remaining sidewalk and

curbing running along the front of tha bullding and main entrance, however, A. Renaud
indicated that this could wait until spring and he will obtain further quotes

MOTION

Resolved that: The Board approves the recommended curb replacements/enhancements at an

estimated cost of $5290 + applicable taxes.
Moved/Saconded by: R. MacKenzle / R. Yocom
Carried.

52 Replacement of Complex Sign
» K. Roy received several quotes for two-sided sign with thé lowest coming in at $8,000 and will
circulate the draft design once received.
¥ Installation should be complete by the end of September.
MOTION
Resolved that: The Board approves the purchase of the new sign at a cost of 58,000,
Moved/Seconded by: R. Yocom / R. MacKenzie
Carried. . :

5.3 Soclal Housing Murket Rent/Operating Agreement

> K. Roy and N. Haley met over the summer with F. Deminelli and C. Morphet from MSDSB ta review
these items

» The error K. Roy noted in the budget approved by DSB was corrected

»  Prior to MSDSB revising the budget with regards to the market rent revenues, they have requasted
the NPH Board share the legal opinion obtained based on the rationale that the MSDSB has already
pald for the oplinlon as they provide the funding to the NPH.

» The sample letter from the lawyer to be shared with MSDSB was contained in members’ meeting
packages and will be sent to the MSDSB at their next meeting.
> It was noted that the letter from the lawyer was at an addltional cost of $2,000 which the

Board requested K. Ray approach MSDSB to fund a portion of this expanse.

» Itis recognized that the existing operating agreement will only delay the inevitable Increase to he
imposed by the MSDSB, however, it will provide some relief to the market rent tenants and
adequate notice ¢fthe Imposed rates

5.4 Tenant Insurance

> During the last review of RGl tenants it was determined that 63% of these tenants currently carry
tenant insurance

» After some discussion on the financial impact and liability to both the tenants and the NPH
Corporation it was agreed that tenant insurance will be a mandatory requirement for all naw
tenants and that existing tenants would be provided notice that tenant insurance will be
mandatory at the time of their next rent review in August 2017 and provided with information
pamphlets on available tenant insurance,

MOTION

Resolved that: The Board approve mendatory tenant insurance for all new tenants and that existing
tenants will be put on notice that they will he required to provide proof of insurance at
their next rent review.

Moved/Seconded by: R, Duplessis / R. Yocom

Carrigd.

vl st

6.1 Unaudited Financial Statements os at July 31, 2016
> K. Roy reviewed the statements for the period ending July 31, 2016 noting the identified deficit of
59,000 is mostly a result of utlities.
MOTION
Resolved that: The Board approves the unaudited financial statements dated July 31, 2016,
Moved/Seconded by: R. MacKenzie / R, Duplessis
Carried.




7.2

8.1

8.2

8.3

84

D38 Policy Changes

¥ K Roy noted that policy changes were included in members meeting packages

¥ Of note is that the welt list for RGl tenants will now be based on need rather than date of
application which will ensure that the most needy are the first to obtain housing

¥ DSB will continue to manage the RG! waitlist and NPH the market rent listing

. » K Roy explained to him that currently there is no funding avallable

RN

Regquest from Developer
¥ K. Roy noted that G, Wade has approached J. Whissell, as the Board Chair and herself regarding
available funding for social housing development on land he currently owns

¥ At this time he has not asked to make a prasentation to the Board

Social Infrastructure Fund
¥ Information on the funding awarded to the M3DSB was contained in members meeting packages
¥ MSDSB has received requests totaling over $700,000 from the $369,000 availzhle
¥ K. Roy has submitted requests for $11,000 for the additional curbing and sidewalk repairs not
included in the approved work, 530,000 for telephone cabling relocation and $32,000 for
replacement of window caulking at Queensway Place
» The original roofing repair amount of $16,341 and the sidewalk repair amount of $5,290 was also
submitted for consideration from this fund
> K. Ray explained that the warranty period has expired on the window caulking and original
contractor has refused to rectify the problem
3 Because of the high cost of the required work, should MSDSB not approve funding for the
preject under the 5IF, consideration is being given to training in house staff to complete the
work

Policy Statement for Service Manager Housing and Homelessness Plans
> This information was contalned in members meeting packages for their information

Fire Inspection and Tenant Fire Drill
>  Afire Inspection was conducted on August 30™ and a number of housekesping items identlfied
which P. Mitroff will ensure ara corrected
P As part of these items is the replacement of 4 smoke detectors which ne longer reeet bullding
codeas, one of which will need to be a strobe light for a hearing Impalired tenant
» 19 tenants participated in a fire drill an September 8% which went very well
¥ Questions arose over responsibility for clearing snow from patlos/verandas and P. Mitroff
ohtained clarffication from tha Fire Chief who stated that the rasponsibility is not with the
landlord

Tenant Meeting
» The next meeting is scheduled for Sestember 22* at 2pm and a reminder for the meeting will be
sent 1o board members the weelk prior

»  The next meeting Is rescheduled for Thursday November 10% at 4:30pm
> The January meeting is rescheduled for Thursday January 5t at 4:30pm

Motion to adjourn by R. Yocom and seconded by R. MacKenzie at 5:45pm.




@ TOWN OF ESPANOLA
g NON PROFIT HOUSING CORPORATION
= Board of Directors - Meeting Minutes
ROUSING CORPORATION November 10, 2016

PRESENT: J. Whissell R. Yacom N. Gallagher R. Duplessis

M. VanAlstine K. Roy A. Renaud

REGRETS: R, MackKenzie

RECORDING SECRETARY!: T. Tallon

J. Whissell called the meeting to order at 4:30p.m.

g

Resolved that: The Board approves the agenda as circulatad for Navember 10, 2016.
Moved/Seconded by:  N. Gallagher / R. Duplessls
Carried.

None reported.

MOTION

Resolved that: The Board appraves the minutes of September 12, 2016 as circulated.
Moved/Seconded by: M. VanAlstine /R, Yocom :
Carried.

5.1 Repairs

Curbs/Sidewalks of Queensway Place

» A Renaud noted that work at the secondary entrance to the Queensway Place has been completad
at a slightly increasad cost to remove a tripping hazard not previously Included in the pricing
» The entrance is now completely accessible with no safaty issues

> Aquote of $11,000 was also obtained for required work for the remaining sidewalk and curbing
runiing along the front of the building and main entrance, however, A, Renaud Indicated that this
could wait until spring and he will ebtain further quotes

> K. Roy noted that grant funding was being used to pay for these repairs

¥ A.Renaud explained that in review of the interlocking stone at the apartment entrance he has
determined that it will also recuira repair/replacement soon and is consicering replacing the
interlocking stone with concrete

8.1 Drop in Centre Dishwasher Request
5 The Seniors group has requested installation of a dishwasher they have purchased
> K. Roy has advised the group that installation would be considered a lease hold improvement and
as such if the Senlors group were to vacate the space the dishwasher would remain with the
building
¥ The Seniors group will be paying for the Installation and their fees for the lease will increase to
account for the additional hydre costs
8.2 Update on Tenants’ Meeting September 21, 2016
¥ There was good representation from the NPH Board, staff and the tenants




5.2

53

54

5.5

6.1

> The new reguirement for tenant insurance generated some conversation
¥ The maintenance reguest process was again explained

¥ K. Roy reviewed discussions on items/issues brought forward

Fire inspection report

» Responsibility for snow removal on individual balconies

¥ New RGI rules

» NPH Board continues to advocate on tenants’ bahalf in regards to market rent
»  New complex slgn has beer installad

» Exterior light replacement has been completed

S

>

»

A

Y

Maintenance staff will now provide annual range hood cleaning
Census letters not haing sent to tenants
Safety concerns with Individuals using slope to read for bike ramps

* A Renaud was thanked for his time and excusad himself from the meeting

Social Housing Market Rent/Operating Agreement
» K. Roy addressed the mosi recent correspendence from F. Dominelli contained in members’
meeting packages advising that the MSDSB is maintaining their stated increase in markat rants
effective July 1, 2016
» Shereviewed her teleconference with the Ministry of Housing earlizr in the day
¥ Shethen reviewed the draft letter offering a compromise to MSDSB raquesting they forgive the
funding shortfall for 2016 as a result of the market rents not being increased to the Jevels directed
and that the NPH would Introduce a blended market rent effective January 1 which would bring
the market rents in ling with the MSDSB directlve for 2017
¥ Tha new housing polley which will datermine placement on the wait list based on need rather than
chranological order does alleviate sornea ofthe NPH Board's concerns with the new market rent
MOTION
Resolved that; The Board approve offering a compromise on the market rent increase which would
have the MSDSB resiore the 2016 funding shortfall as a result of not implementing
market rent increases until 2017.
Moved/Saconded by:  R. Duplessis / R. Yocom
Carrled.

Sacldl Infrastructure Applicotion Approval

¥ K Roy reviewed the agreement approving funding application in the amount of $35,443 for roofing
repairs and repairs and replacement of sidewalks,

MOTION

Resclved that: The Board approve proceeding with the repairs to be funded with this grant.

Moved/Secondad by: M. VanAlstine / N. Gzllagher

Carried.

Fire Inspection Viclations Correction Notice Received
» K. Roy advised that all cited violations have been corrected.

Complex Sign Installed
» Installation of the new sign is compleie

Unaudited Financial Stotements us at September 30, 2016

» K. Roy reviewed the statements for the period ending September 30, 2016 tdentlfying and
explalning variancas,

MOTION

Resolved that: The Board approves the unaudited financial statements dated September 30, 2016.

Moved/Seconded by: N, Gallagher / R, Duplessis

Carried.




7.1 Insurdnce Renewal
¥ K. Roy reviewed the renewal noting a reasonable increase of 1%

7.2 CIBC Wood Gundy Corporate Resolution

»> K. Roy explained that this is 2 standard annual resolution required for investmant accounts
MOTION -

Resolved that:

1. The corporation will:

Open and operate the following accounts, which may be margin accounts:

s CIBC Wood Gundy Investment Account
WG Investment 487-01372 )

2. the signing authorlties are authorized to open and operate the accounts on the corporation’s behalf,

and to;

For all accounts

* Buy, sell, trade in or exercise any right with respect to securities {including shert sales and options),
and carry out other transactions In the accounts

* Request payments to be made or securities to be endorsed by the corporation, or delivered or
trarsferred to the corporation by anather ar from the corporation 10 another

s Borrow funds from or through CIBC Wood Gundy, and pledge collateral

* Sign binding agreements and obligate the corporation to carry out arrangements with CIBC Wood
Gundy, and sign all releases, powers of attorney and other documents on the corporation’s behalf

+ Paysums and take any other action necessary in connection with the accounts.

Moved/Seconded by: N. Gallagher / R. Yocom

Carried.

» The next meeting is scheduled for Thursday January 5 at 4:30pm
» M. VanAlstine provided her regrets
» R, Duplessls will be replaced beginning in January by S. Meikleham
»  R. Duplessis-was thanked for his time and efforts over the past year on behalf of the NPH
Corporation

Motion to adjourn by N. Gallagher and seconded by R, Yocom at 5:25pm.




Espanola

\ ONTARIO CANADA

Present:

JOINT HEALTH & SAFETY MEETING MINUTES

Thursday, February 2", 2017

9:00 a.m.

Upstairs — Fire Hall

D. Parker

D. Massicotte

W. Ashton
B. Stewart
W. Pollard
T. Smith

Recording Secretary: A. Duguay

Co-Chair Dave Parker presided over the meeting. The meeting was calied to

order at 8:56 A.M.

| Acceptance of Minutes:
i. B. Stewart ~ W. Pollard

Inspections:

Manager Rep.
Manager Rep.
Worker Rep.
Worker Rep.

Alt, Worker Rep.
Other - Guest

THAT: The Joint Health & Safet:y Committee hereby approves
the minutes of the January 5%, 2017 meeting.

Motion carried.

January Inspections were completed by the Public Works
Department with the Fire Department Alternate training.

i

Pate # of Date
Department Inspected | Hazards Repaired
Fire 23-Jan-17 0 N/A
Admin. 24-Jan-17 0 N/A
Recreation 24-Jan=17 3 25-lan-17
Library 24~-Jan-17 1 Not repaired
yet
PWD 23-Jan-17 1 24-Jan-17

February inspections are to be completed by the Public Works
Department.

F2




Other Reports: 2016 Employee Accident & Injury Summaries reviewed.

Investigation Reports PWD03~16 and PWD01-17 were reviewed.

Outstanding Issues: Drug & Alcoho! Use policy - The Chalr advised that it is belng
created by the HR consultants,

Any Other Business:

Recoghnition Sub-Committee: Now that the 2016 Injury and Accident summaries are
completed, the Recognition Committee can meet to review
Department recognitions. Town-wide recognition was not
achieved.

New Business: None.

Next Meeting:
Adjournment: 2. W. Ashton

THAT: The Joint Heaith & Safety Committee is hereby
adjourned. Time: 9:18 AM, : Motion carried.

{

D. Parker, Co~-Chair W. Ashton, Co-Chair




Department:  General Administration Form Number. A99-01370
Subject: Staff Report Effective Date; 06/05/17
Pollcy No: Revision Date: 13/05/29
Bylaw No: Version #: 2
DEPARTMENT:Admlnistration DATE:March 22, 2017

[ ITEM:Tax Policy - Vacant Rebate and Reduction Programs

RECOMMENDATION: Be It Resolved That: The Vacancy Rebate and Vacant/Excess

Land Subclasses are hereby amended as follows:

- The Vacancy Rebate for 2017 will be 15% for vacant commercial and Industrial space; the
rebate for 2018 and thareafter will be nil; '

- The Vacant & Excess Land Property Tax Subclassas discount factor s 15% for commercial

and/or industrial propertles for 2017, with no reduction factor in 2018 and thereaftar

BACKGROUND:

See the attached background from the Minister of Finance, As previously circulated.

ANALYSIS:

A press release was Issued to advise commercial and industrial land owners of the proposed
changes.

Letters informing businesses that received the vacancy rebate in 2015 were also mailed,

We have received 2 objectibns to these changas, One was an email addressed to councillors
cautioning the tax and the impact te businesses. As the vacant land subclasses relate to
commetclal and industrial {ands only

The tax rate for sach of thase classes (s as follows:

Commercial Excess/Vacant Land
2016 - 1.834378%

2015 - 2.0197286%
2014 - 2.241583%
2013 -~ 2.501153%

Industrial Excess/Vacant Land
2016 - 2.024812%

2015 - 2,228402%
2014 - 2,474292%
2013 - 2.76080%%

This represents a 26.6% decrease over 4 year period, and is 30% & 35% less than other
commerclal and industrial properties.

The number of properties and thelr assessed values which are affected by the potential
increase to the vacant land rate increase Is indlcated with a square box in the attachment,

G1




Department:  General Administration Form Number: A99-01370
Subject; Staff Report Effectlve Date: 06/05/17
Policy No: Revision Date: 13/05/28
Bylaw No: Version #: 2

| EXISTING POLICY:n/a

STRATEGIC GOAL:

[[] 1) Improve and Maintaln our Infrastructure
(] 2) sustainable Economic Growth & Prosperity
>{ 3) Excellence in Government

[L] 4) Safe and Healthy Community

| FINANCIAL COMMITMENT: N/A

[ IMPLEMENTATION:

Prepared By: Cynthia Townsend

Department Manager:

- Clerk Treasurer/Administrator: Cvnthia Townseand

Approval of Recommendation: Yes ¥ No

Comments:




GVA BASE YEAR CHANGE REPORT ~ ROLL EDITION
A 30 5226 ESFANCLA TOWN

Novenibsr, 2018

% QHalge o

Realty Tax Glass & Gualifier Frequanui E%lﬁnﬁge Euégt;?;;': Eau?:r?;'::
CF  Commeralat PIL: Full " 8) 5,876,200 3,078,000 5,85
CG Commarslal PIL: Benersl ... ) - B74,000 1,248,800 42689
CH Commerciel; Full, Bharad PIL & 274,500 810,500 18,11
OT Comnercigl Full J%E) 24,528,958 31,189,787 9,89
CU Commerdlel; Exocasa Land B 207,870 244,100 20,58
GX Dammenoial: Vacent Land 14 1,857,600 1,844,500 © .09
E  Exeript 147 44,985,748 BE,B24,000 18.81
FT  Farr Full 23 118,800 £80,000 188,89
4 {ndustrial Full, Shared BIL A .__j 49,000 68,000 14.28
T Incustrial: Full (), 2,697,800 2,400,100 40,70
[J  Incussrial; Excess Land 1 20,500 14,000 31,71
¥ Indusirlel: Vacent Land 2 376,000 276,000 -25.87
JT  New Construstien (ndustriel: Full N 214,000 168,800 -26.88
LT Lerge Industrial: Full 1 16,202,014 8,807,015 wAB, 73
MT Mult-Hesidentlsl Full 17 8,458,000 £,185,200 4,50
PT Plpsine: Full 1 1,530,000 1,807 000 10.86
KRG Resldentlal PIL: General B 238,800 270,200 18.24
RE I;l?]sjiﬁt;ﬁz]gémlw: Full. Taxable Tenant 5 14, B0 14,500 787
AT Residential Ful 2,241 709,244 B2E 324,738,400 4.87
ST Shopping Gtra: Full @ 3,616,180 3,698,000 2,26
T Managed Forast; Ful £5 708,800 1,038,600 47,82
XT  New Conatruction Commearalal; Ful @ 1,808,000 1,830,700 B8.98
Total 2,627 488,861,900 440,962,300 a.ae
(%“\ MPAC 2015 MUNICIPAL CHANGE PROFILE 10 :

Copyrghl @208 iunlelpal Prsperly Assasament Gerporation, All Righta Ruaaivad.




Repartment:  Ganargl Adminlstration Form Number: A99-01370
Sublact: Staff Report Effective Date: 06/05/17
Policy No: Revislon Dete: 13/05/28
Bylaw Nead Varsion ¢ 2
| DEPARTMENT: Adrinistration DATE: February 28, 2017 |

[_ITEM: Tax Poliay -~ Vagant Rebate and Reduction Programs |'

RECOMMENDATION: As recommended by Corporate Services: Be It resolvad
that:

Ceundil proceed with a review to the Vacancy Rebate aned Raductlon Pragrams.

BACKGROUND:

Sea the attached background from the Minlster of Flnance.

ANALYSIS:
VACANT UNIT REBATES

The munlelpallty has refunded municipal taxss In the past 4 years as follows;
2013 - $13,271
2014 - $16,858
2015 - 15,291
2016 - 15,780

This has averagad $15,000 wlth an additional $5,000 in education tax algo being
refunded,

The Ministry hasg provided broad flexibliity In this rate moving forward, The current
rabate 15 30% for commercdial space and 35% for vacant industrial space.

Several municipalities have already indicated that thay will be eliminating this rebate
in Its entirety moving forward, citing:

v “the program contrlbutes to bultdings rermalning vacant for long m‘erlods of
tme,...disincentive to addrass the vacancles Inhibits potentlal development and
results In ah ovarall negative impack on the commiunity,”

It was also noled that It increases the work load to administer this pr*ogram
“revitallzation efforts are also hampered,..”
*Ecanomie burden is withessed through increased costs for Inaurance,

wincreased costs for enfm cement of proparty standards, fire and health
regulatrohsl”

I z




Departinent: . Beneral Adminlstration Form Number: A29-01370
Subject: Sinff Report Effective Date; 06/058/17
Poliey Nos Ravislon Date: 13/05/29
Byvlaw Not Varslon # 2

"Onteto is the only Canadian provinge whare commercial and Industrial ratepayers are
gligible for & vacant unit tax rebate.”

To the beneflt of the program, It doss asslst struggling business owners who struggle
with vacanclas and not realizing tha full potentlal of thelr commearclal/Industrial space.

Over the years, wa have algo seen a significant change In assesement valuss with
“currant valua” baing refined more and more each passing assassmant cycle angd
commerclal and [ndustrial values continususly belng erodad,

When commerdlal and industrial properties are assessed based upon the income
approach method, thay are beneflting with a vacenay factor bullt Into thelr
assazament, 8o thig rebate can almost be seen as a double benefit, although a small
one. Any vacancy (s most llkely reflected In the CVA reflected under the cost hasls of
valuation as well, through accelerated discount factors, obsclascence, ete.

In 2015, there were 8 propertlas that clalmed the vagancy rebats and In 2014 therg
ware 7, 6 wera on beth lists,

VACANT & EXCESS LAND PROPERTY TAX SUBLCASSES:
The reduction for these tax clasges are 30% for commeralal and 35% for Industrial.

Far 2018, the taxation ravenue In these classes amounted to $28,718 for commaercial
and $2663 In industrigl, meaning without the reduction wa could have raalized
approximately $8,615 + $932 or $9,547 in additional revanues,

Neither of these changes will create substantial additional revenuas nhoweaver it will
gesist with shifiing some of tha tax burdan back to the qommerc ial class from the
resicential class.

To proceed with a review to the Vacancy Rebate and Raduction Programs, Councll will
have to seak Buslness Comnmunity Engagament and outline the program detalls, Tt s
proposad that 8 press relasss be Issuad with council’s Intent on reviewing the program
and sealking Input to be considerad at the March 28% councll maeting, with e copy of
the resolution provided to tha Ministry by the Aprll 1% deadline,

Adminlstration 1a recommending the reduction of the commarclal vacancy rabate, ovar
a 2 year pertod, with reductions of 15% per year.

In addition, the reduckion to these vacant & axcess commarcial and vecant & excess




Department:  Genaral Administration Farrm Number: AS8-01370
Subject: Staff Renort Effectlve Date! 08/08/17
Policy No: Ravlsion Date; 13/05/29
Bylaw Noi YVargton #: 2

Industrial tax classes be phased out, bringing ths levels of taxatlon to 85% for both
the commergial and Industrlal classes for 2017 and eliminating the reduction In 2018,

Tha 2016 Vacancy rebate will not be affectad,

[EXISTING POLICY: n/a

STRATEGIC GOAL:

] 1) Improve and Malntaln our Infrastructure
[[] 2) Sustainable Bconomic Growth & Prosperity
3) Excellence in Governntant

[ A) 8afa and Healthy Community

[ EINANCIAL COMMITMENT: N/A

| IMPLEMENTATION:

Preparad By: Cynthia Townsend

Departmant Manager:

Clerk Treasurar/Administyator Cynthia Towngend

Approval of Recommendation: Yes Y No

Brwpre uman

Commenis:




M, R
z;?(:)nt&ﬂ m Ministty of Fiunce

VACANT UNIT REBATE AND VACANT/EXCESS LAND SUBCLASSES
January 2017

Since 1998, the Vacant Unt Rebsta and Vacant/Excess Land Subclagses have providad tax
rebates and reductions to property owners who have vacancies h commereial and Industrial
bulldings or land.

s Vacant Unlt Rebates: The Vacany Unlt Rebate providas a tax rebate to property owners
who have vacancles In commareia) end Industrial bulldings, This applieationshasad
program is administared by municlpalitles, The current rebate is 30% of the property tax
for vacant commerde! space and 35% for vacant industrizl space.

»  Vacant and Excess Land Praherty Tax Subclass: Commerclal and industrial praperties or
portions of these propertizs In the Vacant and Exeass Land Property Tax Subclasses are
taxad at & fixad percentage rate below the tax rate of the broad cless. These propertizs
are discounted at B0% to 35% of the full Commarcial and/or Industrial rate.

Cutrently, upper- and single-tler muricipalities may choocse to apply the same percentage of
rellaf (betwaen 809 - 35%) ta both the commercial and industrial property classes.

NEW MUNICIPAL FLEXIBILITY FOR 2017 AND FUTURE YEARS

The Province has reviewsad the Vacant Untt Rebate and the Vacant/Zxecess kand Subdlasses In
consultation with municipal and buslnass stakaholdars,

it respanse 1o municipal and ether stakeholders’ raquasts, the Provines s now moving forward
with providing munlcipalitias kroad fexility for 2017 and futuie yaars. This changs,
announced In Novamber 2016, Is [ntended to aliew municipalities to tallor the vacant rebets
and reduction programs to reflect community needs aned clreumstances, while consicering the
Interasts of local businesses, '

In ordar o provide tha most flexibility for municipalitias, changes to the rebats and raduction
programs will be Imslamented through regulatian, Uppar- and single-tier munlapalities that
hava decided to change the ptograma can notly the Minlstar of thslr Intent to uiilize this
flexdblitty and provide detalls of the proposed changes along with a coundil resolution,

To sygport implamentation of changes 1o the vacant rebate and raductlon progrars,
munlclpalities should review the sttached chackllst prior to submitiing a raquest for changas to
the Minlster,




IMPLEVIENTATION

Munlclpalities wishing to Ltz the flexihiiity avallakle to tharn must submit detalls of proposed
thanges to the Ministar along with a counal rasolution by one of the fallowing dates o ensure
amendments are incluced In B regulaticn as soon as possible,

» March 1, 2017

o Awnrll 4, 2017

v Julyl, 2017
Munlclpalitles will be notifled when the regulation Implementing the requasted changas has
bagr enactad, ' '
Note that [n two-tlerad municlpallties, any program changes to ba implemanted will ba n

uppertier municlpal declsion, consistent with the flexthility currantly avallakle to upper-tier
muhiclpalitles, to daterming the rebate and reduction parcentage betwean 30% and 85%.

The Province has an Interest In continuing to ensure tax competitiveness and conslstency for
taxpayers and as such, the Minister will consider proposed program changas within this
tontext,

FURTHER INFORMATION

For general Informatlon abous tha vacant rebate and reduction programs, please contact the

Mintstry of Finance at info.nronertyiaxdrontario.ca,




b (:‘) mta rl m | Ministry of Flnaries

VACANCY REBATE AND REDUCTION PROGRAM CHANGES

CHECKLIST
Jahuary 2017

BUSINESS COMMUNITY ENGAGEMENT

¥" Have you engaged the leeal buslness ¢ommunity?

v Can you provide detalls on how and when you have engagad the jocal buslnass
aommunity?

¥ Have you considered tha potential Impacts the proposed changes may heve on local
businesses?

v Have you communicated potentlal impacts of proposad changes to the business
community?

v Has Councll been made aware of the potential impacts on the businass community?

PROGRAM DETAILS

¥ Have you outlined details of program changes In your submission?

v Eor municipalities In a twa-tlered system, have vou discussed proposed changas with
[pwer-tier munlcipallitiost :

Have you conslderad how you will Implement ot administer any potentlel changes to
the vacaney programe?

Have you conslderad thase changes as part of 8 multi-yesr strategy?

Has Counci! passed 2 resolution Indicating approval of these chargas?

*

AN

FURTHER INFORMATION

if you hava any guestlans about implemantation of changas to the vacant rebate end reductlon
programs, please contact the Minlstry of Finance at nfo.propertytax@ontarlo.ga,




Traci Denault-Roque

To: Cynithia Townsend
Subject: - RE: HOLDCO MOTION- Request to add Subject to next Town Council Meeting

From: Nancy Hembruff [mailto:nhembruff@erhydro.com]

Sent: Api1l-06-17 1157 PM

To: Traci Denault-Roque

Cc: ron.duplessis@hotmail.com; 'Doug'; Cynthia Townsend

Subject: HOLDCO MOTION- Request to add Subject to next Town Councll Meeting

Traci, the HOLDCO Board the parent of Espanola Reglonal Hydro Distribution passed a motion that they will request
that the Corporation of the Town of Espancla appoint the Chairman of HOLDCO to sit on the Steering committee that
will be established to evaluate the potential sale of Espanala Regional Hydro.

Please forward to the appropriate individual.

Thanks

Nancy Hembruff, CPA,CMA

Chief Financial Officer

Espanola Regional Hydro Distribution Corporation
Tel: 705-869-0378 x210

Fax: 705-869-2433

Email: nhembruff@erhydro,com

This message has been scanned for viruses and dangerous content by
E.F.A. Projeet, and is believed to be clean.
Click here to report this message as spam.,
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ESPANOLA REGIONAL HYDRO HOLDINGS CORPORATION

MOTION #17- &% DATE: April 4, 2017

MOYED BY: %

SECONDED BY: — ¢, b,
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RECORDED VOTE: " DECLARATION OF CONFLICT

FOR AGAINST
D, Bois
L. Gamble
R. Duplessiss
R, Piche
T. Petrus
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Department:  General Administration Form Number: A99-01370
Subiject: Staff Report Effective Date: 06/05/17
Policy No: Revision Date: 13/05/29
Bylaw No: Version #: 2
| DEPARTMENT: Administration IDATE:March 28, 2017 B

[ ITEM: 2018 Municipal Elections |

RECOMMENDATION: Be It Resolved That:

1) A Tabulation System be used for counting ballots in the 2018 Municipal Election;

2) Vote by Mall alternative voting method be used in the 2018 Municipal Election; and

3) A Bylaw to authorlze the method and procedures for Vote by Mail and tabulators
for counting the ballots in the 2018 Municipal Elections be prepared.

BACKGROUND:In preparation of the municipal and school board election scheduled
for Monday, Cctober 22, 2018, Council must conslder the type of voting method that
will be used in the upcoming elections.

Pursuant to Section 42(1)(k) of the Municipal Elections Act, a bylaw authorizing an

alternative voting method must be passed by May 1%, 2017,

Bill 181 (NEW)

» The deadline to pass bylaws authorizing the use of alternative voting, such as by mail or by
internet, and vote counting equipment will be May 1% In the year before the election

e The Clerk will need to have procedures and forms related to alternative voting in and vote
counting equiprnent jn place by December 31" In the year before the election.

Under the Municipal Elections Act Clerks of local municipalities are responsible for
preparing for and conducting elections, One component Is to ensure that all members
of the electorate are given every opportunity to vote and that the voting process is as
accessible and accountable as possible. Since the Municipal Elections Act was
enacted, a variety of alternative voting methods have been implemented by
municipalities within Ontario. Three common benefits for investigating such methods
include: (1) improved convenience for voters, (2) enhanced accessibility; and (3) the
opportunity for increased voter turnout.

Alternate remote methods of voting are not new to Ontario municipalities. Vote by
mali and telephone voting have been used in a variety of municipalities for decades
and, more recently, voting via the internet has been increasingly growing in
popularity. '

ANALYSIS:The Town of Espanola used the Vote by Mail method of voting for the first
time in the 2014 municipal election and Staff continues to support this method of
election for inclusion of all residents.

Vote-by-Mail
Traditional Paper Ballot




Department:  General Administration Form Number: A99-01370
Subjact: Staff Report Fffective Date, 06/05/17
Policy No: Revision Date: 13/05/29
Bylaw No: Version #: 2

Please see attached Staff Report from 2013; this report has an analysis based on 2010
figures,

Cost Comparison
Projection of Election Costs for 2018

*Based on CPI increases from estimates for 2014 Election& wage increase for
contracted election workers

**Tabulator rental is locked in at 2014 rates

***Sraff Report from 2013 recommending Vote By Mail Is attached

Projected Traditional | Vote By Mail Internet /Phone
Traditional | w/Tabulators | w/Tabulators
- Paper
Ballot
Total | $30,000% $37,510 $33,200 23,000 (could be as
low as $14,000)

Based on postage @ 2017 rates

1. Staff overtime hours preparing and conducting 2010 Municipal Elections (conducted
by Traditional method)(includes advance poll) not accounted for in the figures
above is over 135 hrs
» moving to traditional method w/tabulators may decrease this number just below

100 hrs of additional staff time

5. In 2010 Staff had a difficult time recruiting election workers, we had one spare
worker only and had to call on that person at the [ast minute to work on election
day.

3. With manual ballot count, election results were not available until after rnidnight.
With Vote by Mail w / tabulators results were released by 9:30 pm. With Internet /
Phone voting results are ready within 30 minutes of the close of polls.

4, Voter List Management services are provided by Datafix @ a cost of
$1,000+tax/year. ‘

5. In 2017 election reserve fund is $29,819.

Internet / Telephone Voting

staff would ideally prefer to conduct the election by Internet / telephone voting
however recognizes that there may be a lack of support from Council and the public
for the Implementation of a new voting system (there was a learning curve in 2014
with the change to vote-by-mail, which was received very well but another change in
2018 may be met with resistance) and although there are provisions in place, there
may be reluctance to modernize by those who lack internet/phone access in their
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home or In thelr possession. Elections Canada is considering providing internet voting
for the next election so perhaps that wili make a transition in the 2022 Municipal
Election easler.

Staff attended 2 webinars put on by 2 different suppliers for e-voting methods In
Ontarlo. The e-voting method of voting serves several categories of voters including;
the disabled, seasonal resldents, snowbirds, business travellers, students away at
school and absentee voters in addition to our permanent residents. The abllity to cast
your ballot using the telephone as an alternate to the internet, addresses other
Important soclal-economic issues. Typically, everyone has access to phone service
whether it be a land line or cell phone and this presents an equal opportunity to all
voters.

Voter turnout increased from 56.91% in 2010 to 61.76% in 2014, Residents and
Businesses were asked in the 2016 Oracle Poll Survey if they were satisfied with the
2014 Municipal Election Voting Method which was Vote-by-Mail; 66% were satisfied,
29% were not and 6% didn’t know or had no experience. Of the 29% who said they
were not satisfied, 27% would prefer to vote by internet and 8% by telephone.

[ EXISTING POLICY:Bylaw

| STRATEGIC GOAL:Excellence in Government / Safe and Healthy Community

| FINANCIAL COMMITMENT: .

| BUDGETED:$10,000 in 2018 Yes | |No L]

[ IMPLEMENTATION:Clerk's Office

Prapared By: Paula Rogue
CAOQ / Treasurer: Cynthia Townsend
Approval of Recommendation: Yes v No

Comments:




Town of Espanola
2018 Municipal Election Quote

1 Step Registration Process

The final list of electors will be provided to Dominion Voting Systams by the Town of Espanola
fram the voter list management system (Datafix). Voter information letters will be sent to all
voters appearing on the fingl list of electors. This voter information letter will contain instructions
on how to vote, a personalized veter PIN, a description of any other voter credentials which may
be required in order to access the voting systen, a list of races to be voted based upon the
voters profile, as well as additional information such as tha voter help line number,

Onee the voter has received their voter information letier, they are ready to retrieve, mark, and
cast their [nternet or Telephone Ballot. The Dominion Voting solution will allow access to the IV
and IVR voting application based upon a set of voter credentials as mutually agreed upon by the
Town's election officials and Dominion Voting. Each voter uses their veter cradentials {PIN}, and
if reqquired other personal data, tc login to Dominion’s Internat Ballot Server and access thelr
ballot. Voters are able to use a varlety of standard browsers including those designed for smart
phone and tablet based internet access. '

2 Step Voter Registration

Voter Notification cards are sen! all voters appearing on the Town of Espanola final list of
electors prior to the start of the Ragistration period. The Votar Notification Cards provide
instructions to the voter on how they can reglster and recelve thelr voter credeniials in order to
use the Internet or Telephone voting system.

Using the information contained on the Voter Information card the voter accesses the secure
registration system. The information card will defail what information is required in order to
register for Internet/Telephone voting. During the registration process the voter provides
personal information such as name and date of birth and answers a selectable secret question.
The voter provides their email address and completas the registration process.

{Once approved by the Town of Espanola, the voter receives an email hotification with a secure
link used to retrieve the voter's Personal [dentification Number. Accessing the email link will
direct the voter to the Dominion PIN retrieval system and provide them with thair PIN number.
After retrieving their PIN, the voter is now ready to ascess the [V/IVR veting system in order to
cast thelr ballot.

System L.ogin

Once the voter has received their voter instruction letter, or refrieved their PIN, they are ready to
retrisve, mark, and cast their Internet or Telephone Ballot. Each voler uses thair voter
credentials {(PIN) anc any other voter credentials, as mutually agreed upon by Town election
officials and Dominion, to login to Dominlon's Tnternet Ballot Server and access thelr ballot.

Voters are able to use a variety of standard browsets including those designed for smart phone
and tablet based internet access. The Dominion solution provides the ability to use standard
desktop, laptop or table based devices which ars internat enabled.

Pags &




Town of Espanoia
2018 Municipal Election Quote
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Town of Espanola
2018 Municipal Elsction Quote

Qath of Qualification

Once a voter has accessed the Voting system they are presented with an Oath of Qualification.

The oath detalls voter qualifications as well as provides the Notice of Corrupt practices.

Dotober 181324th, 2016
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Town of Espanola
2018 Munlsipal Election Quote

Marking a Ballot

The Internet ballot has the same ook and feel as a paper ballot, but includes some additional
accessibllity features. Internet ballots are dasigned for easy navigation within sach contest
heing voted, indicating clearly how to electronically mark the ballot as well how to navigate from
one ballot contest to ancther, At any time the veoter Is allowed to change their ballot selections
and is free to navigate between races,
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Town of Espanola
2018 Municipal Election Quote

Ballot Confirmation

Once the voter has completed all races on the ballot they are presented with a confirmation
screen. At this time, waming or error messages are displayed fo the voter indicating any
undervoted, non-voted or overvoted races and providing them the opportunity to update their
selection by returning to the races.
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DEPARTMENT: Administration DATE: October 3, 2013

| ITEM: 2014 Municipal Elections

RECOMMENDATION: Be It Resolved That! As Recommended By The Corporate

Services Committee That: \ '

1) A Tabulation System be used for counting ballots in the 2014 Municipal Election;

2) Vote by Mail alternative voting method be used in the 2014 Municipal Election; and

3) A Bylaw to authorize the method and procedures for Vote by Mall and tabulators
for counting the ballots in the 2014 Municipal Elections be prepared.

4) 2014 Budget include $14,000 for the 2014 Municipal Electlon

BACKGROUND: In accordance with the Ontario Municipal Act, 2001, as amended, the
next municinal election will be held on October 27, 2014. The proposed time frama for
the 2014 Munlicipal Election is outlined in Attachment #1 though these dates and times
may be subject to change should amendments be made to the Munlicipal Elections Act,
1996, as amended.

Under the Municipal Elections Act, Clerks of local municipalities are responsible for
preparing and conducting elections. Therefore, under the Act, it is the Clerk’s
responsibility to ensure that all members of the electorate are given every opporfunity
to vote and that the voting process is as accessible and accountable as possible.

Since the Municipal Act was enacted, a variety of alternative voting methods have
been implemented hy municipalities within Ontario. Three common benefits for
investigating such methods Include: (1) improved convenlence for voters; (2)
enhanced accessibility; and (3) the opportunity for increased voter turnout.

Methods of voting are discussed in detail below for the 2014 Municipal Election. Three
alternative methods of voting are discussed including: (1) vote-by-mail; (2)
telephone; and (3) on-line voting. Two methods of counting ballots: (1) a manual
count; and (2) by an optical scan tabulator are also discussed. Attachment #2
contains a table of pros and cons for the alternative voting methods and methods for
counting of ballots.

Under Section 42(1) of the Municipal Elections Act, the Council of a local municipality
is required to pass a bylaw authorizing the method of voting and the use of vote-
counting equipment and for electors to use an alternative voting method. The bylaw
must be passed typically on or before June 1 In the y&ar of the regular election. The
Clerk shall also establish procedures and forms for the use of the methods of voting
and vote counting and to make this available to each candidate. The Ministry of
Municipal Affairs and Housing recommends having 2014 Election Bylaws and Policies in

place by January 2014 as the Nomination Period opens the first business day In
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| January 2014. : |
ANALYSIS:

Traditional Poll Voting

For many years, the traditional poll enly voting had been used as the means for voting
in municipal elections. This method consists of voters casting thelr vote at designated
poll locations on Election Day and/or curing an advance poll period. Though some
consider this voting method to be the most secure, there have been signs that this
may not be the most convenient or accessible way to vote especially in attracting the
next generation of voters and in maintaining enhanced accessibility for all voters.
Many municipalities, have experienced low voter turnout with poil-only voting for the
following reasons: ‘

« Itis a challenge to provide accessible poll locations in areas convenient in large,
rural municipalities; ‘

« Flection results associated with the traditional, poli only voting generally are not
raceived in a timely fashion with results usually being received In the late
evening on Voting Day; and,

« Voter apathy.

Alternative Voting Methods

In the past few elections, Clerks across the province have been looking to alternative
vating methods, In order to increase voter turnout and to make the voting method
more flexible and accessible to the needs of the electorate, These alternative voting
methods are permitted under the Municipal Elections Act. A table of Pros and Cons of
all types of voting is attached.

The AMCTO (Association of Municipal Clerks and Treasurers of Ontario) completed a
Post-Election Survey of the 2010 Ontario Municipal Elections in May 2011, 218 of 415
municipalities participated. Of those who participated 39% responded that they -
conducted a manual count, 34% used tabulators to count ballots, and 27% used a
voting method with built in counting mechanisms (internet voting, telephone voting
ete). It was reported that the highest level of satisfaction with vote counting methods
was with tabulators and Internet systems. The highest level of dissatisfaction was
reported with manual count.

Of those that responded 18% had a population less than 2,000, 35% 2,000 to 10,000,
21% 10,000 to 25,000, the remalnder had populations over 25,000,

In speaking with fellow municipal employees involved In elections it would seem that
many municipalities plan to and have used some type of alternative voting method.
Few plan to conduct the election with traditional voting methods or manual ballot
counting.

There are a number of reasons for this, the most common being to meet the
requirements of the AODA - Accessibility for Ontarians with Disabilities Act and to
increase voter turnout.

33% of the eligible voters In Espanola are over 60 yrs old

PN
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9% of the eligible voters In Espancla are 18-25 (college/university age)

7% are non-residents (own property In the municipality but do not live here)

An alternative voting method can improve convenience for non-resldent electors by
reaching hon-residents, students away at college/university and those that have
difficulty leaving their homes.

Proposed Election Model -~ 2014 Election

The foregoing is intended to provide Councll with balanced information on possible
voting methods, outlining the pros and cons of each reviewed method.

In the past, the Town of Espanola has Implemented the traditional voting place model,
The last decade with technology advancements has brought opportunities to make the
election process smoother for both the public as well as administration.

Having attended a full day workshop in early 2013 on alternative methods,
conversations with experienced municipal clerks on the subject, as well as having
reviewed & number of different reports written by Clerks who are experienced in their
chosen alternative, I feel that I have gained insight into the strengths and weaknesses
of the alternative options.,

It is my recommendation that the Town of Espancla implement for the 2014
municipal election, vote by mail with tabulators.

I have chosen this combination method for the following reasons:

1. Considering the demographlc in the Town of Espanola consists of both individuals
who are receptive to new technology (increased use of the internet and Facebook) as
well as individuals who value tradition, the proposed voting methods would allow for
both of these groups options to choose a method that suits their principles.
Individuals who prefer to vote by mail could do so at their convenience. Individuals
who prefer a more traditional method could come to a prescribed location on Election
Day and “place” thelr vote in a ballot box. This way, the principle of “going to vote” is
still satisfied.

2. 1 have confidence that both of these procedures are capable of providing services to
the standards the Town of Espanola would expect,

3. I believe that the Town of Espanola should move toward meeting the Accessibility
heeds of the community and making all efforts to reach the greatest number of
electorates possible.

If Council decides to approve the recommendation in this report to proceed with vote
by mail with tabulators, combined with one voting place on election day, a bylaw for

alternative voting method will be prepared, procedures for vote by mail and vote
tabulators will be developed.
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Staff will make every atterhpt to lessen the challenges that a change to the voting
method may create. Staff will develop a plan to provide training, instruction and
further information on vote by mall through an election webpage, media, Facebook,

newsletters and frontline staff.

Cost
2006 2010
Advertising/Promotion $ 1,452
Election Staffing {not $10,039
incl. municipal staff)
Materials & Supplies $ 7,205
Total $15,524 $18,696
Projection of Election Costs for 2014
Traditional Traditional Vote By Mail
‘ no changes | w/Tabulators w/Tabulators
Advertising/Promotion $ 1,535 & 1,635
Tabulators $18,400%% $17,200%*
Optional Accessible
- Voting Means $ 2,400 s 2,400
Election Staffing (39~
not incl. municipal $10,610 % 0
staff)
Materials & Supplies $ 2,750 $10,305%%*
Total $24,760% $35,695 $30,060

*Based on CPI increases from last election to present, costs to meet accessibility

requirements.

**Tabulator information attached
*#¥\/ote By Mall Information attached

1. Staff overtime hours preparing and conducting 2010 Municipal Elections
(includes advance poll) not accounted for in the figures above is over 135

hrs

« moving to traditional method w/tabulators should decrease this
number just below 100 hrs of additional staff time

+ moving to vote by mail w/tabulators should decrease this number to
less than 50 hrs of additional staff time (on election day only)

3 In 2010 Staff had a difficult time recruiting election workers, we had one

spare worker only and had to call on that pe

work on election day.

rson at the last minute to
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3. Currently have $17,304 in reserves for the 2014 Municipal Elections

EXISTING POLICY: Council Resolution/Bylaw, Comply with the Municipal Elections
Act,

[ STRATEGIC GOAL: Excellence in Government

FINANCIAL COMMITMENT: For 2014 - $14,000 {cost plus 10% contingency, if $$
are not spent would be placed in the election reserve fund for 2018)

[IMPLEMENTATION: Clerk’'s Office

Prepared By: Paula Rogue
Clerk Treasurer/Administrator: Cynthia Townsend
Approval of Recommendation: Yes v No

Comments:
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| DEPARTMENT:Administration [DATE:November 3, 2014 |

T ITEM:Post 2014 Municipal Election Report |

RECOMMENDATION:Be It Resolved That: The Post 2014 Municipal Eiection Report
dated November 3, 2014 be received.

BACKGROUND:A municipal election was held In 2014 in accordance with the
provisions of the Municlpal Efections Act, 1996 5.0, 1996 c¢. 32. The Act makes the
Clerk responsible for conducting an election and requires that the Clerk have regard to
the needs of the electors and candidates with disabilities. The Municipal Elections Act
subsection 12.1(2) provides: “Within 90 days after voting day in a regular election,
the Clerk shall submit a report to Council about the identification, removal and
prevention of barriers that affect electors and candidates with disabllitles,”

Additionally, this 'report will provide Council with an overall review of the 2014
municipal election.

ANALYSIS:

Tt was the goal of the Town of Espanola Election Officials to ensure that electors with a
disability were provided with the opportunity to vote as independently as possible in
the 2014 Munlcipal Election.

The 2014 Municipal Election in the Town of Espancla was conducted by the use of the
alternate voting method of Vote by Mail.

On or about October 1, 2014, the Town of Espanola electors on the Voters' List were
malled a Vote by Mail Kit which included:
« A Voter Declaration Form that included an information sheet on the back side
« A Ballot
« A Ballot Secrecy Envelope {white); and
« A postage paid Return Envelope (yellow)

An elector was to complete the Rallot, voting for the candidates of their choice, place
the ballot in the Ballot Secrecy Envelope and seal the envelope. The elector was then
to slgn the Voter Declaration Form and place It, along with the sealed Ballot Secrecy
Envelope, in the postage paid Return Envelope. The Return Envelope could be:

» Mailed; or _ '

« Deposited In the Ballot Drop Box at the Municipal Office until October 24; or

+ Deposited in the Ballot Drop Box at the Espanola Regional Recreation Complete

on October 27 from 10 am - 8 pm
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Identification of Barriers

To aid in the identification of barriers the Accessibllity for Ontarians’ with Disabilities
Act, 2005 (AODA) was referenced. The AODA defines *barrier’ and ‘disabllities’ as
follows:

“Barrier” means anything that prevents a person with a disability from fully
participating In all aspects of society because of his or her disability, including a
physical barrier, an architectural barrier, an information or communications barrier, an
attitudinal barrier, a technological barrier, a policy or a practice.

*Disability” means, _

(a)  Any degree of physical disability, infirmity, malformation or disfilgurement
that is caused by bodily injury, birth defect or iliness and, without limiting
the generality of the foregoing, includes dlabetes mellltus, epilepsy, a brain
injury, any degree of paralysis, amputation, lack of physical co-ordination,
blindness or visual Impediment, deafness or hearing impediment, muteness
or speech impediment, or physical reliance on a guide dog or other animal or
on a wheelchair or other remedial appliance or device,

(b) A condition of mental impairment or a developmental disability

(c) A learning disability, or a dysfunction in one or more of the processes
involved in understanding or using symbols or spoken language,

(d) A mental disorder, or

{e) An injury or disability for which benefits were claimed or received under
the insurance plan established under the Workplace Safety and
Insurance Act, 18387

The Town’s accessible Customer Service Policy and Procedures were reviewed and
incorporated in to the Procedures for Vote by Mail and Counting Tabulatorsin the Town
of Espanala.

The Town’s Policy and the AODA include the following:

Allow for the use of service animals and support persons,

Provide notice of temporary disruptions of service,

Provide accessibility customer service training for all election staff,
Establish procedures for responding to feedback,

Provide documents in alternate format that take into account a person’s
disability; and provide notice of availability of the above documents when
requested.

Additionally, the ‘Clerk’s Guide to conducting Accessible Elections’ produced by the
Association of Municipal Managers, Clerks and Treasurers of Ontario (AMCTQ) and the
Province was reviewed and acted as a reference tool to ensure compliance with the Act
and the AODA.
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Communication and Information

Communication initiatives and Information for candidates, as well as electors was
posted to the Town’s website, published In local newspapers, advertised on the local
Channel 10 Community Channel and on the local radio station, Moose FM. A detailed
tutorlal of how to properly process the Vate By Mail Package was available on the
municipal website to assist those who are visual learners. The Information was
avallable in large print format when requested to assist the visually impaired.

Timely and relevant information on the Vote by Mai! process was delivered through the
channels mentioned above and through numerous information sessions hosted by
Election Officials. As schedule of these sessions is attached.

All candidates were provided a copy of the ‘Candidates Guide to Accessible Elections’
In thelr Campaign Package when nomination forms were filed; this document was
nroduced jointly by the AMCTO and the Province. A link to this Guide was also made
available on the Town’s website, together with other related election information
material.

The Town's website provides a page dedicated to providing accessibility Initiatives and
a means to provide feedback.

Voting By Malil

This voting method facilitates the opportunity for electors to cast their ballots from &
‘vote anywhere, anytime’ perspective (during the voting period). However, electors
could return their ballot kits in person at the Municipal Office. Electors could attend
the Municipal Office to obtain a Voters' Kit or replacement Voters’ Kit, be added to the
\Joters’ List or vote. The Espanola Regional Recreation Complex was the Drop Off
Station for this on Election Day. '

Accordingly, an inspection of the Espanola Regional Recreation Complex was

undertaken to ensure this venue addressed anyidentified potential barriers and risks
« The name and address of the building is clearly identifled and visible from the

street

Condition of the parking lot is clear, level and in good condition

Lighting is provided for the parking lot and buliding

Designated parking Is provided for persons with disablilities

Accessible push buttons on the entrance doors are available

Elevator on location

The voting area is easily accessed; and

There are accessible washroom facilities.

» & & & & & B

Appropriate signage was posted at the Complex to visibly and noticeably direct
electors to the designated drop of location and election officials.

The Town of Espanola operates the Espanola Care Van, Itisa special transit service
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for residents over 55 yrs of age, physically or mentally challenged. Required support
persons may accompany riders at no cost. The Care Van was another accessible tool
available to assist those in dropping off their ballots packages.

The designated voting area and voting booths table height enabled those in a
wheelchair or using a scooter to vote independently and securely. Voting stations
were equipped with large print voting instructions and a magnifying sheet to ald
persons with low vision.

On October 8, 2014 two Election Officlals, accompanied by Nursing Home Ward Staff
went room to room verifying residents were on the Voters’ List and completing the
appropriate forms If they were not, to ensure residents would receive thelr Vote by
Mail Kits, The Kits were delivered In person by Election Officials,

The Espancla Nursing Home was designated as a Drop Off Location for residents on
Monday, October 20, 2014 at 10 am. Two Election Officlals, accompanied by Nursing
Home Ward Staff went room to room with a Ballot Drop Box to collect Return Bailot
Packages.. '

Staff Training

Town Staff served as Election Officials throughout the voting period. All Staff
members are trained on the Town'’s Accessible Customer Service Standards, as well as
the purpose of the AODA and the requirements of the custemer service reguiation,

There were 4,027 elig]b1é electors in the Town of Espanola for the 2014 Municipai
Election. Following is an analysis of ballot received.

Initial Vote by Mail Kit mail out 4075
Number of completed ballots returned by mail 1571
63% of those who voted (2487), returned thelr VBM Kits by mail

Total completed ballots returned 2502
Number of completed ballots rejected upon receipt 11
Number of completed ballots rejected on election day 4
Total number of ballots rejected 15
‘Total number of baliots counted . 2487

The 11 ballots rejected upon receipt were for the following reasans:

« The declaration was not signed. Any ballot kits that were received that did not
have a declaration signed were kept in a separate holding area. Municipal staff
made contact with the elector advising them their declaration was not signed and
they could come into the office and sign. The only ballots that were rejected in the
end were as a result of not being able to contact the elector or Staff did make
contact but they did not come in and sign the declaration by October 27" at 8 pm.

¢ The ballct was returned without a declaration form. These were automatically
rejected as the elector could not be identified and removed from the voters’ list.
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The 4 rejected on election day, upon opening the secrecy envelope either because of
ambiguous marks on the ballot or the secrecy envelope was empty.

Of those ballots returned by Canada Post marked as moved or undeliverable, Staff
attempted to confirm where they had moved and mailed the Vote by Mail Kit to the
proper mailing address, or the elector picked it up. If Electors came it to the Election
Office or Drop off Location on Election Day and advised they did not receive a Vote by
Mail Package and they were on the Voters' List, the returned mail was checked to
ensure the Package had not been returned as undeliverable.

The election team was comprised of Traci Denault-Roque, Administrative Assistant and
myself; the Deputy Clerk.

Voter Turn Out

The Town of Espanola continued to enjoy & higher than average Voter Turnout in this
election. The Voter Turnout for the 2010 election was 56.91% and in 2014 61.75% of
the eligible electors cast a ballot. In the 2010 Municipal Election, the average voter
turnout in Ontario was 46.7%, according to 2011 study conducted by the Assoclation
of Municipal Clerks and Treasurers.

% of those Voted / Total % of age

voted were # in age group
Age of from these group that voted
Electors age groups
Unknown 1.21% 30 /114 26.3%
18-30 7.28% 181 /575 31.5%
31-40 7.56% 188 / 445 42.2%
41-50 13.75% 342 / 590 58.0%
51-60 26.02% 647 /923 70.1%
61-70 24.81% 617 / 762 81.0%
71-80 13.11% 326 /400 81.5%
81-80 5.63% 140 / 191 73.3%
91+ 0.64% 16727 59.3%

Vote Tabulators

This was the first year the Town of Espanola used vote counting tabulators. The
tabulators worked very well and enabled the results to be turned In much earlier than
with & manual vote, The counting centre was sequestered and staff began processing
ballots at 4:00 pm. There were a number of scrutineers in the room at all times to
watch the process. We were able to use municipal staff for the count, the room was
set up in stations that were set and described in the Election Procedures, which
wasprovided to all candidates and posted on the municipal website. While the ballot

Ve
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had clear detailed instructions, some electors marked their selection with an X or v
which the tabulator had trouble picking up if they were too light or too large. In order
to ensure that every vote was counted, a remark station was set up. Ballots rejected
by the tabulators as a result of ripped, marks not dark enough, ambiguous markswere
remarked. There were 92 remarks.

TEXISTING POLICY:Municipal Elections Act subsection 12.1 (2)

[ STRATEGIC GOAL:Excellence in Government / Safe and Healthy Community

FINANCIAL COMMITMENT:Elections Budget - $40,000 - final costs not available at
the time of this report

| BUDGETED: Yes [ X|No |

| IMPLEMENTATION:Clerk’s Office

Prepared By: Paula Roque

Department Manager:

Clerk Treasurer/Administrator: Cynthia Townsend

Approval of Recommendation: Yes ¥ No

Comments:
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[ DEPARTMENT: Administration / JH & Safety IDATE: March 28, 2017

| ITEM: Bill 132 - Amendment to the Occupational Health and Safety Act

RECOMMENDATION: Be It Resolved that as recommended by the Joint Health and
Safety Committee That: the Revisions to Policy H04-01615 Respect in the Workplace

(Harassment and Violence) refiecting Blfl 132 be adopted.

BACKGROUND:

As part of the Ontario Gevernment’s ongolng efforts related to “1t's Never Okay: An
Actlon Plan to Stop Sexual Violence and Harassment”, it has passed BHI 132 (Sexual
Violence and Harassment Actlon Plan Act,

ANALYSIS: Bill 132 amends several plaeces of legislation to extend protections to
indivituals who experience sexual viclence, sexual harassment and domestic

vislence, For employers, Bill 132 imposes addltional obligation with respact to the
Occupational Health and Safaty Act ("OHSA”) and the policles and programs already
requirad under OHSA concerning workplace harassment which were Implemented with
Policy HO4-01615 Respect in the Workplace in response to Bill 168 in 2010, These
changes came Into effect on September 8, 2016.

Bill 132 expands OHSA's definition of “workplace harassment” to Include “workplace
sexual harassment”, which is defined as:

1. engaging In a course of vexatious comment or conduct against a workerin a
workplace because of sex, sexual orlentation, gender identity or gender expression,
where the course of comment or conduct is known or ought reasonably to be known to
be unwelcome; or

2. making a sexual solicltation or advance where the person making the solicltation or
advance s in a position to confer, grant or deny a benefit or advancement to the
worker and the person knows or ought reasonably to know that the sollcitation or
advance is unwelcome,

The Bill requires an employer, In consultation with a joint health and safety committee
or & health and safety reprasentative, to develop a written program that implements
the employar's workplace harassment policy. This pragram must then be reviewed at
least annually,

The written program must describe, among other requirernents: (1) measures and
procedures for employees to report Incidents of workplace harassment to a person
other than the employar or supetvisor, If the employer or supervisor is the alleged
harasser; (2) how incidents or complaints of workplace harassment will be

Investigated and dealt with; (3) canfldentiality assurances, unless the disclosure Is

G4
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Recessary for investigating or taking corrective action, or by law; and (4) the manner
in which the complainant and the alleged harasser (if s/he is an employee of the
erployer) will be informad of the results of the investigatiort and of any corrective
actlon that has been, or will be, taken.

Employers must also provide employses with appropriate Information and instruction
on the contents of thelr workplace harassment policles and program.

Further, Bill 132 imposes & statutory obligation on employers to ensure that an
Investigation is conducted into incldents and complaints of workplace harassment that
is “appropriate in the circumstances.” In conjunction with this, a new authority has
been given to OHSA Inspectors to order an employer to conduct an Investlgation by an
Impartial third party at the employer’s expense.

Bill 132 requires employers to Inform not only the alieged harasser (if s/he lsan
employee of the emplayer) of the results and of any corrective action that has been or
will be taken, but the complainant as well. This obligation wiil result In & change in
practice for many employers, who have been reluctant to share disciplinary action with
the complainant due to concerns about privacy.

Training on this Policy will be provided to all employges, Council, Board and
Comrnittee Mambers and Volunteers via online / video training over the next coming
months,

[EXISTING POLICY: H04-01615 Respect in the Workplage

[STRATEGIC GOAL: Excellence In Government

TFINANCIAL COMMITMENT: $0

[ BUDGETED: NA Yes . | | No | |

[IMPLEMENTATION: Clerk’s Office

Prepared By: Paula Rogue
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Purposa

The Town of Espanola Is committad to providing end maintaining a working environment that is
based on respect for tha dignity and rights of everyona in the organlzation. 1t1s the
Carporation’s goal to provide & healthy and safe work anvirgnment that 1s free of any form of
harassment or violence,

Policy

This pollcy applies to all employees, contractors, consultants and members of Council, I
applies In any location In which you are.engaged In work-relatad activities. This includas but is
rot limited to:

The workplace;

Durlng worlk-related travel;

At restaurants, hotels or mesting facilltles that are belng usad for business purposes;
In company-owned or leased facllities;

During telephone, e-mail or other communicatlons;

At any work-related social evant, whethar or not It Is company sponsored,

This policy alsc applies to situaticns in which you are harassed or subjacted to violence in the
warkplace from Indlviduals who are not employees of the organization, such as customers and
suppllers, although the avallabls ramedies may be constrainad by the situation.

Definitions
Discrimination

Workplace discrimination Includes any distinction, exclusion or préference based on the
protectad grounds In the Ontarfo Human Rights Code, which nullifles or Impairs equality of
oppartunity in employment, or equality In the terms and condilons of employment.,

Raca, color, ancestry, citizenship, ethnic orlgin or place of origin;

Creed, religlon;

Ade;

Sex {fncluding pragnancy and gender Idantity);

Sexual orientation;

Family, marltal (including same-sex partnership) status;

Disahility or percelved disabllity;

A record of offences for which a pardon has been granted under the fedsral Criminal
Records Act and has not been revoked, or an offance in respect of any provincial
enactmeant.

" B b e B oR R

Sexual Harassment

Sexual harasasment Includes conduct or cornments of a sexual nature that the reciplent dees
not walcome or that offend him or her, It also includes negatlve or Inappropriate conduct or
carnments that are not necessarily saxual In nature, but which ara directed at an Individual
hecause of his or her gander,

Both men and women can be victims of harassment, and somsone of the same or opposlte sex
can harass somaone elsa,

Some examples of sexual harassmant include:




Sexual advancas or demands that the recipiant does not welcome or want;

Thraats, punishment or denlal of a beneflt for refusing a sexual advance:

Offering a benefit In exchangsa for a sexual favour;

Leering {persistent sexual starlng);

Displaylng sexually offensiva materlal, such as posters, pictures, calshdars, cartoons,

sCcreen savers, pornograghic or erotic Web sites or other slectronic materlal;

« Distributing sexuaily explicit e-mall messages or attachments, such as pictures or vidso
files;

»  Sexually suggestive or ohscene comments or gestures;

« Unwelcome remarks, jokes, Innuendoes, propositions or taunting about a person’s body,
clothlng or sex;

» Parsistent, unwanted attention after a consensual relationship ends;

= Physlcal contact of a sexual nature, such as touching or caressing;

» Sexusl assault.

Riscriminatory Harassment

Diseriminatory harassment Includes comments or conduct based on the protectad grounds In
the Ontatio Human Rights Code which the racipient does not welcomia ar that offends him or
her.

Some examples of discriminatory harassment include:

« Offensive comments, jokes or behaviour that disparage or ridicule a person’s
membership in one of the protected grounds, such as race, rellglon ¢r sexuai
orientation;

» Imitating & person’s accent, speech or mannerisms;

= Parslstent or inapproprlate questions about whether a person is pregnant, has children
of plans to have children;

« Inappropriate cormments or jokes about an individual's age, sexual arientation, personal
appearance or welght.

Harassing comments or conduct can polson somaona's working environment, making it a
hestile or uncomfortable place to work, even If tha parson is not being directly targeted. This is
commonly referred to as a poisoned working environment and It Is also a form of harassment,

Some examples of actions that can create a poisoned work environment include:
« Displaying offensive or sexual matarials, such as posters, pictures, calendars, websites
OF SCreen savers;
+ Distributing offensive e-mall messages or attachments, such as plctures or vidao filas;
» Practical Jokes that embarrass or insult somsone;
» Jokes or insults offenslve, raclst or discriminatary In nature,

Workplace Harassment

Workplace harassment is a health and safety Issue that is coverad under the Ontario
Occupational Health and Safaty Act,

The following definitions are taken from the Occupationgl Health and Safety Act:

Workplace Harazsment -




1. Engaging In a course of vexatious comment or cohduct against a worker in a workplace

that Is known or gught reasenably to be known as unwelcome; or

2. Workplace sexual harassmaent,

Workplace Sexual Harassment -

3. Engaging in a course of vexatlous comment oy conduct against a worker in a workplace

bacause of sex, sexual orfentation, gender identity or gender expression, whara the
cotrse of comment or conduct Is known or ought reasonably to be known o be
unwelcome; or

Making a sexual sollcitation or advance where the person making the solicitation or
advance Is In a position to confer, grant or dany a banefit or advancement to the worker
and the person knows or ought reasonably to know that the solicitation or advance Is
unweicome,

Workplace harassment may have some or all of the following componants:

it Is gensarally repetltive, although a single sarlous Incident may constitute workplace
harassment if it undermines the reclpient’s psycholegical or physical integrity and has a
lasting harmful effect;

It Is hostlle, abusive or inapproprizte;

It affects the person’s dignlty or psychological Integriiy;

It restlts In a poisoned work environment.

In addition, behaviour that intim|dates isolates or discriminates agalnst the recipient may alse
be Included.

Some examplas of workplace harassmant includa:

Verbally abuslve behaviour, such as yelling, Insults, ridicule and name calling, Including
remarks, jokas or Inhuendoes that demean, ridiculs, intimidats or offend;

Workplace pranks, vandalism, bullying and hazing;

Gosslping or spreading mallclous rumours;

Excluding or ignoring someons, including persistent exclusion of a particular person
from warkplaca-ralated soclal gatherings;

Undermining somecne else’s efforts by setting impossible goals with short deadlines end
daliberately withhelding infermation that would enable a person to ¢lo hls or her job;
Providing only demeanlng or trivial tasks in place of normal fob dutias;

Humillating someone;

Sabotaging someone else's work;

Displaylng or clrculating offensive plctures or materlals;

Offansive or Intimidating phone calls or e-mails;

Impeding an individual’s efforts at promotlens or transfers for reasens that are not
legliimate;

Making false allegations about someone in memos or other work-related documents,

Reasonable action taken by tha employer or supervisor relating to the management and
directlon of workers or the workplace Is not workplace harassment:

Measures to correct performance deflcienclies, such as placing somaeone an a
performance Improvemant plan;

SN




» Imposing discipline for workplaca Infractions;
+ Reqguesting medical docurnents in support of an ahsence from wark.

It also does not include normal workplace conflict that may oceur between Individuals or
differences of opinien between co-workers.

It does not matter whether you Intended to offend someone. The test of harassment Is
whether you know ar should have known that the commants or conduct wers unwalcoma to
the other persen, For example, someone may make It clear through his or her conduct or body
lahguage that the behaviour is unwelcoms, in which case you must Immediately stop that
behaviour,

Although it is commoenly the case, the harasser does not necessarlly have to hava powar or
authority over the victim, Harassment can occur from co-workar to co-worker, supervisor to
ampioyes and employaea to supervisor.

Workplace Violence and Domestic Vialence

Warkplace violence and domestic violence that may occur in the workplace are health and
safety issues which are coverad under the Ontario Qccupational Health and Safety Act.

Workplace Violence
Workplace violance Is defined under the Ontario Occupational Healtl and Safety Act as:

{a) the exerclse of physlcal force by a person agalnst & worker, in a workplace, that causas
or could cause physical Injury to the worker;

(b) an attempt to exercise physical force against a worker, in a workplace, that could cause
physical injury to the worker; and

(c) a statemnent or behaviour that it is reasonable for a worker to interpret as a threat to
exercise physical force against the worker, In a workglace, that could cause physical
injury to the worker,

It is defined broadly enough to include acts that may be considered criminal.
Worlkplace violence includes:

v Physically threatening behaviour, such as shaking a fist at someons, finger painting,
destroving praperty, throwing objects;

Verbal or written threats o physically attack a worker;

Leaving threatening notas or sending threatening e-malls;

Wielding a waapon at work;

Stalking someanse;

Physically aggrassive behaviours, including hitting, shoving, standing excessively close
to someane in an aggressive mannear, pushing, kicking, throwing an object at somecne,
physlcally restraining sormecne or any other form of physical or saxual assault,

Violence that ocours outside the normal workplace but which has an Impact on the working
anvironment, including working relatlonships, may also be considered violenca in the
workplace.




Domestic Violance

If you are axperlencing domestic vialence that would llkely expose you, or ather workers, to
physleal Injury that may occur In the workplace, we wlil take every precaution reasonable to
protect you and your co~workers In the clrgumstances, This may include some or all of the
following:

Creating a safety plan;

Contacting the police ;

» Establishing enhanced security measures, such as a panic button, code words, and door
and access security measures;

s Scresning calls and blocking certain e-mail addresses;

« Setting up priority parking or providing escorts to yeur vehicle or to publlc
transportation

= Adjusting your working heurs and locaticn so that they are not predictalkla;

+ Facilitating our access to counselling though the Employes Assistance Program or other

community prograrms.

We appreciate the sansitivity of these issues and will do our best ko assist you as discrestly as
possible while maintalning your privacy.

Preventing Harassment and Violence

It is our mutual responsibility to ensure that we create and malntain a harassment-free and
violence-frae workplace, and address violenca and/or the threat of viclenca from all possible
sources (including custemars, cllents, empioyers, supervisors, worksrs, strangers and
domastic/Intimate partners).

The Carporation of the Town of Espanocla’s Commitment

The Town of Espancla will do its part by not tolerating o candoning discrimination, harassment:
or viclence In the workplace. This includes making everyone In our crganization aware of what
approprlate behaviour is and what is not appropriate, assessing the risk of workplace violence,
investlgating complaints and Imposing sultable corrective measures.

Duties of Supervisors

Supervlsors are expected to assist In creating a harassment-frea workplace and to Immediately
contact the CAQ / Treasurer If they recelve a complaint of workplace harassment or viclence,
or wltness or are aware of violent behaviour. Supervlsors must take every reasonable
precautlon to protect employeas from workplace viclenes, including evaluating a person’s
histary of violant behaviour to determine whethar and to whom thls employee poses a risk, In
making this evaluation supervisers should consider:

»  Whether the person’s history of violence was assoclated with the workplace or work;

»  Whether tha history of violence was directed at a particular employee or emplayess In
general;

« How long ago the Incidance of violence occurrad.

In certain circumstances, supervisors may have a duty to provide Information abaut a risk of
workplace viglenca from a person with a history of violant behaviour if an employee can be
axpactad to ancounter that person during the course of his or her work and the risk of
waorkplace violenca Is likely to expose the employea to physlcal injury. Supervisors will only




release as much personal informatlon about the parson with a history of violent behaviour as is
reascnable necessary to protect the employee from physical Injury,

Dutias of All Employeas

You rmust do your part by ensuring that your behaviour does not violate this pollcy and by
fostering a work envirenment that is based on raspect,

You ara also required to report to your supervisor the existence of any workplace violence or
threat of workplace violance.

Dutles of Supervisors

The role of the supervisor is to:

» Act as a resource and answer Inquirles with respect to this policy;

+ Discuss complaints on a confidentlal basls, unless the supervisor is required to release
information by law, or where thare Is a risk of harm to you or another Individual;

» Asslst individuzls who may be exparlencing domestic viclence that may exposa them to
a risk of physical Injury In the workplace;
Agsist in the Informal reselution of complaints through counselling;

+ Engage in discusgsions with the responcdent to see If the matter can be resolved
informally.

To avoid eny potential conflicts of intarests, the supervisors ara not Involved in conducting
forrnal investigations.

Supervisors are impartial and may provide assistance in facllitating a solution between two or
rore affectad partles or assisting a complainant, respondent or withess during an
invastlgation.

Supervisors are advocates for a respectful workplace — they are not advocates for a particular
Individual, Supervisors malntain corfldentizlity to the extent practicable and appropriate under
the elrcumstances, They are neot Invastigators under the policy, nor are they decision-makears.

In carrylng out their duties under this policy, supervisors will be directly responsible to their
Department Manager or in the case of a Department Manager to the CAQ / Treasurer,

Procedure for Resolving and Investigating AM Types of Harassment Complalnfs

Informal Procedure

If you believe that you are being harassed, the flrst thing to do is to tell the person to stop. Do
50 a5 scon as you racelve any unwelcome comments or conduct. Although this may be difficult
1o do, telling the person you don't like kis or her actlen Is often enough to stop the behaviour.

Some of the things you can say that might stop the behaviour include:

"I don't want you to do that.”

“Please stop dolng or saying...”

*It makes me uncomfortable when you...”
“I don‘t find 1t funny when vou...”

« 8 a =




IF the harassment continues after you have confronted the Indlvidual, you may want to provide
hirn or her with a wrltten statement of the sltuation. Inc¢iude spedfic detalls of the behaviours
vou conslder to be harassing, your raguest to the harasser to stop and your expactations that
he or she will stop. Provide datalls of tha next steps you plan to take If the harassment does
not stop, e.g., filing a formal complaint, Make sure you kesp a copy of this statement for
yoursslf.

It helps to keap a record of any incident(s) that you exparlence. This Includes when the
harassment started, what happened, whether there were any witnessas and what your
response was.

If you bellave that samecna who is not a member of your organization; &.9., & customer,
supplier, etc., has harassed o discriminated against you, please rapott the harassment 1o your
supervlsor. Although the Town of Espanola has limlted control over third parties, we wlll do our
bast to addrass the issue and prevent further problams frem arlsing.

Formal Procedure

If the complaint cannot be resclved Infermally or if it is too seraus to handle on an informal
basls, you may bring a formal complalnt to your Supervisor or Department Manager who in
turn will forward to the CAO / Treasurer or his/har dasignate for Investigation,

IF a Superyvisor or Department Manager is the parson engaging In the workplace harassment,
contact the CAQ/Treasurar or hisfher designate. If the CAQ/Treasurer or his/her dasignate is
the person engaging In the workplace harassment, contact the Mayor and he/she will contact
the Town’s third party Human Resource Consultant to Investigate.

If yout hring forward a formal complaint, provide as ruch written information as possible,
including the name of the parsen who you believe is harassing you, the place, date and time of
the incldent(s), and the names of any possible witnasses, A copy of the Workplace Respect
Complzalnt Form is available from your supervlsor or on the server at ‘Common on
toe':\Departmental Files\Forms and Templates\H99 Human Rescureas\HI9-01614.

It is iImportang that your complaint Is recelved as saon as possibla so that the prohiem does not
escalate or happen agaln. Once a complaint is recelvad, 2 formal investigation wili ba Inltlatad
if it is necessary and appropriate to do so.

Discrimination and harassment are sarlous matters. Therefore, If you dacida not to make a
formel complalnt, thae matter may still requlre an Invastigation. Steps may have to be taksn to
prevent further harassment., For example, an Investigation may need to ba continuad If the
allagations are serlous or if there have been pravious complaints or Incldents Invalving the
respondent.

Please note that it is our policy not to Investigate anonymous complalnts unless thers are
extenuating ¢lroumstances.

Al Incidents or complaints of workplace harassment shall be kept confidential except to the
extent necessary to protect workers, to fnvestigate the complaint or Incident, to take corrective
actlon or otherwise as required by law,

Investigation Procedura




An Investigation will commence as gquickly as possible. An internal or external Investigator may
be chosen, depending on the nature of the incident.

The Investigétion will Include:

+ Cenducting Interviews of relevant Individusls to ascertaln all of the facts and
clrcurnstances relevant to the earmplaint, including dates and location;

* Reviewlng any related documentation; and/or

» Making detalled notes of the Investigation and maintaining them In a confidential flle,

Cnce the investigation Is complets a summary of the finding(s) will alse be providad ta the
complalnant and respondent.

It Is our goal where possible; to completa any investigation and communicate the rasults to the
complainant and respondent within 30 days after a complaint is recelved.

Corrective Action

Tha CAQ / Treasurar or his designate wlll determine what action should be taken as a result of
the investigation. The current Employee Disclplineg Pollcy H05-01374 will be applled to
detarmine proper disciplinary measures. The complainant and respondent (If s/he Is & worker

of the emplayer) will be informed of the results of the investigation and, of anv corrective action  ...-- { melated: whether
that has been, ot will be taken,

I T Deleted: (but nok necessarlly what)

corrective measures were taken, if any
If a finding of harassment s made, the Carporatlon wlll take appropriate corrective measures, wars hecessary,

regardless of the respendent’s seniority or position within the organization.

« Discipling, such as a verbal warning, written warnlng or suspension without pay}

« Termination with or without causs;

+ Referral for counselling (sensitivity training), anger management tralning, supervisory
skifis tralning or attendance at educational programs on workplace respact;

« A de=motion or denlal of o promotion;

s Reassignment or transfer; and/or

« Financlal penalties, such as the denlal of & bonus or performance related salary increase
Any cther disciplinary action deemed approptiate under the clrcumstances,

If & finding of harassment [s mads agalnst & mamber of Council, the member shall be
suspended without pay for a minlmum period of three menths or any other more severe action
that Counclil may choose to Impose by resolution.

If there is not enough evidence to substantiate the complaint, corrective measures will not ba
taken.

If you make a complaint in good falth and without malice, ragardless of the outcome of the
Investigation, you will not be subject to any form of discipline. The Town of Espanola willl,
howaver, discipline or terminate anyune who brings a false and malicieus complalnt.

Procedure for Resolving and Investigating Workplace Violance

Yeu have the right to refuse worlk If workplace violence is likely to endanger you. In that
instance, please immediataly contact your supervigor, at which polnt appropriate measures will
be taken to protect you and investigate the situation. You will be moved to a safe place as
near as reasonably possible to your normal workstation and will need to be available tor the




purpeseas of investigating the incldent, In soms circumstances, subject to the provisions of the
collectlva agreament you may be provided with reascnable alternative work during normal
working hours.,

In appropriate clreumstances, we may contact the police, or other emergsncy responders as
appropriate, to assist, Intervene or invastigate workplace violence, Detalls about the rmeasures
and procedures for sumraning immediate assistance will be provided and may include:

» Equipment tc summon assistance, such as fixed or personzl alarms, locator or tracking
systems, phones, cell phones, ete.;

¢  EBmergency telephone number and/or e-mall addresses; and/or

o Ernergency procedures

Provided the sltuatlon Is dealt with quickly and the danger to workers |s ramaved, the nacassity
of work refusal may be alleviated,

Investigation Procedure

You are required to report the existence of any workplace viclence er threat of workplace
vlolence to your supervigor, In a situation where a supervisor is Invelved, the report should be
made to the Department Managear or directly to the CAD / Treasurer, IF the CAQ/Treasurar or
his/her designate Is the person engaging in the workplace harassment, contact the Mayor and
he/she will contact the Town's third party Humah Resource Consultant to Investigate. An
Investigation will commance as quickly as possible. We may choose ko use either an internal or
an extarnal Invastigator, depending on tha nature of the Incldent.

The invastigation will include:

« Conducting interviaws of ralevant individuals to ascertain all of the facls and
clrcumstances relavant to the complaint, Including dates and locatlon;

« Reviewing any refated documentation; and/or

+ Making detailed notes of the investigation and maintaining tham in a cenfidential file.

Once the Investigation is complete, the investigator(s) will prepare a detailed report of the
finding. A copy of the report will be provided to the Joint Health and Safety Committee.

Correctiva Action

The CAQ / Treasurer will determine what actlon should be taken as a result of the
Investigation, in the case wheare the CAOQ / Treasurer is Invelvad a recommendation to Councll
hy the Tewn's Human Resource Consultant will be made,

If & finding of workplace violence Is made, The Town of Espanala will take appropriate
correctlve measures, ragardiess of the respondent’s seniority or position in the organization.

Corrective mezisures may include one or more of the following:

» Disgipling, such &s a varbzal warning, written warning or suspension without pay;

» Termination with or without cause;

» Refarral for counselling (sansitivity training), angar managemant tralning, supervisory
skills training or attendance at educational programs on workplace respeact;

» A demation or denlal of a promation;

« Reassignmant or transfer;
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+ Financial penaltles, such as the denial of a bonus or performance related salary
Increase; and/or
» Any other disciplinary action deemed appropriate under the clrcumstances,

If a findIng of workplace violance Is made agalnst a member of Councll, the member shall be
suspendad without pay for a minfinur perfod of three months or any other more savera action
that Councll may choosea to Impose by resalution.

If yeu make & complalnt In goad falth and without malice, regardless of tha cutcome of the
Investigation, you wlll not be subject to any form of discipline. The Town of Espaniola will,
however, disclpline or terminate anyone who brings a false and maliclous complaint,

Procedure for Addressing Domastic Viclanca

If you are experlencing domestlc viclence that would expose you to physlcal injury In the
workplace, or If you are experiencing workplace vialence or belleve that workplace viclence is
likely to occur, you may seek Immediate assistance by contacting your Supervisor, Your
Supervisor wiil assist in preventing and rasponding to the situation.

Confidentiality of Complalnts and Investigations

Wa recognize the sensitlve nature of harassment and violence complaints and we will keep all
complaints confidential, to the extent that we are able to do so. We will only release as much
Information &s is necessary to investigate and respond to the complaint or sltuation or if
required to do so by law,

Qut of respect for the relevant individuals, it Is essential that the complainant, respondent,
witnesses and anyone else involved In the formal investigation of a complaint maintaln
confidentiality throughout tha-investigation and alterwarcds.

Protection from Retaliatiaon

The Town of Espanala will not tolerate retaliations, taunts or threats agalnst aryone who
complains about harasement or takes part in an investigaticn. Any person, who taunts,
retaliates against or threatens anyone in relation ta a harassment or violence complaint may be
disclplined or termlinated.
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Schedule ‘A’

C_l/Egpanola

WORKPLACE VIOLENCE HAZARD ASSESSMENT FORM

This form Is dasigned to help managers and employeas conduct an assessment of the
potential risk of violence associated with the activitles carried cut in their departments
or areas, and to respond ta any identified risks.

Part 1: Work Department/Area

Please describe your department/area and the types of activities/functions performed
by employess in the department,

Part 2; History

1. Have there bean incidents when employaes In your department have experienced
ar been threatened with physical violence? 0 NO, o YES, please degcribe incldents,

2. Have there been Incldents when employees In your department have expetlenced
varbal abuse l.e. shouted at, obscene language, threats, or obscéna phaone calls? o
NO, O YES, please describe Inddents,

Part 3: Activities Which Might Expose Employees to Risk of Violence

3. Do employees in your department worl with money or other valuables?
O NG, o YES

Farm #H99-01613
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4. Do employeos In your department deliver or collect ltems of value? o NO, o YES,
please describe

5. Do employees In your dapartment deal with psople who may be under the
influence of drugs or alcohol? o NO, o YES

6. Do employees in your department deal with people who are deeply troubled or
distressad?
O NO, o YES

7. Do employees In your departmisent monitor or regulate the activity of others or
carry out procedures or make decisions which adversely affect others? o NO, o
YES, please describe

8. Are employees In your department Involved with activities that may eliclt a
negative cr confrontational response? 0 NO, 0 YES, please desaribe

9. Are there other aspects of the work In your departmeant that might spark a violent
response? o NO, g YES, please describe

Part 4: Factors Which Increase the Risk of Violence

Definltion: A person works alone when they work In a situation where they are out of
sight and out of hearing of other employees.

Form #H99-0L613
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10. Do any of your employeas work alone during normal workitg hours? o NO, o YES,

please describe

11. Do any of your employees work alone after normal working hours? 0 NG, o YES,
please describe

12. Please describe any precautions already taken te safeguard employees of your
department who work alone, '

13.Please describe other factors which you feal might Increase the risk of viglence.

Part 5: Reducing the Risk of Violence

14, Please describe policles or procedures elready In place to reduce tha risk of
vinlence In your department,

Form #H939-01613
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Schedula ‘B’

@g)anola

RESPECT IN THE WORKPLACE COMPLAINT FORM

Employee Position:
Name:
Departmeant: Supervisor:

Who initiated the incident:

Where and when did the Incident take place (provide specific details):

Description of incident (provide specific detalls):

Did anyane witness the Incident (provide names/details):

Date: Emplayee's
Stgnature;
Date: Supervisar's
Signature:
CAO / Treasurer

Farm # H99-01614
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Department:  General Administration Form Numbear: A99-01370
Subject; Staff Report - Effactive Date; 06/05/17
Policy No: Revision Date: 13/05/29
Bylaw No: Version #: 2

| DEPARTMENT: Public Works Dept. IDATE: March 9, 2017

["ITEM: Safety Recognition Budget for 2016

RECOMMENDATION: That Council approve a recognition award budget of
$15/employee for the 49 employees of the 3 departments that achieved zero
recordable Injuries In 2016, which include the Library, Fire and Administration
departments, -

BACKGROUND: The Recognition Program provides the framework for employee,
departmental and corporate-wide recognition for the achievement of zero recordable
injuries each calendar year. Individual employee recognition s by 5-year intervals.
The first eligibllity for individual recegnltion will be 2020,

In 2016 the Library, Fire and Administration departments all achieved the goal of zero
recordable injuries throughout the year for all of their employees. This totals 49
employees. Departmental recognition Is due to these employee for thelr achlevement.
According to tha program, Councll sets the budget for a recognition token/award.

As there were recordable injuries In the other depariments In 2016, corporate-wide
recognition was not achieved nor was departmental recognition for those departments,

ANALYSIS: At $15/parson the tota! cost would be $735 The Joint Health and Safety
Committee budget will cover this cost,

In 2016 the Town of Espanola received a NEER cost rebate from WSIB In the amount
of $4,891.15 for our good safety performance in 2015,

EXISTING POLICY; Health & Safety Policy and Recognition Program HO4-017186,
Councll recognizes safe work achlevements each year and sets the recogniticn award
budget.

STRATEGIC GOAL:

] 1) Improve and Maintain our Infrastructure
] 2) Sustainable Economic Growth & Prosperity
3) Excellence in Government

5] 4) 8afe and Healthy Community

G5




Department:  Genearal Adrministration Form Number: A99-01370
Subject: Staff Report Effective Date: 06/05/17
Policy No: Ravision Date: 13/05/2%
Bylaw No: Varsion #: 2

| FINANCIAL COMMITMENT: $735.00

| IMPLEMENTATION: 2017

Prepared By: Dave Parker

Pepartment Manager:

Clerk Treasurer/Administrator:

Approval of Recommendation: Yas No

Comments:
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Traci Denault-Roque

From:
Sent:
To:
Cec:

Sublect:

Bill Foster [wpfosterespanola@gmall.com]

Thursday, March 30, 2017 11:68 AM

Traci Denault-Roque

Bob Yooom; kenduplessis1@gmail. com (kenduplessis1 @gmail.com); Ray Dufour; Ron
Duplessis; rpiche48@gmail.com; Stewart Meikisham (smeiklsham@yahoo,com), Cynthia
Townsend; Paula Roque

Re: FW; Building Code Changes - B-08-09-03

I would vote for a similar resolution, Please put on agenda for a council mtg.

. Bill

On Thu, Mar 30, 2017 at 11:54 AM, Traci Denanlt-Roque <IDenault@espanola,ga> wrote:

For circulation,

From: Monica Hawkins [mallto:monlca.hawl;iﬂnls@eastferﬁs.cm
Sent: Wednesday, March 29, 2017 11:36 AM

Subject: Building Code Changes - B-08-09-03

Please be advised that the Council for the Municipality of Bast Ferris passed {he attach resolution at its Regnlar
Meeting of Courcil held March 28™, 2017.

Monica L. Hawkins, AMCT

Clerk,

Municipality of Fast Ferris,

390 Hwy #94,

Corbeil, ON PoH 1Ko

Office: 705-752-2740

Fax: 705-752-2452
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B0 HIGHWAY 94, CORBEIL, ONTARIO POH 1KD
TEL.. (705) 752-2740 FAX.: (708) 752-2452
Ernail: municipality@eastierris.ca

REGULAR COUNGIL MEETING
MHELD
March 28", 2017
Ne, 201778 '
Movad by Gouncillor Voyar Saconded by Counsillor Kelly

'WHEREAS the Ministry of Municigal Affairs and Heusing has proposad a change tethe  Building Code, B-
08-09-03, reguesting mandatary five year aeptic fank pump out-and records ratentiofy by thie ownar,

AND WHEREAS that same chanhge eguires Municipalities to adiinister and etifores this change;

AND WHEREAS the change dosument fzils to idebitify and acknewledge the adminlstratlye costs that will
he added ko Municipaliies;

AND WHEREAS the change dooument fails to idantify any transfer of Pravinglal funding to -offest these
dowrleszlsd costs;

ANDY WHEREAS many Munleipalifies alreatly have By-daws to ragulate septlo systems especially hiear
Walerweys, .

- AND WHEREAS the majarlty of homeowners puriip out their septic tanks on 4 reguilar besle whether
- regulated to or not;

AND-WHEREAS the Province and Munloipalities ean better ensure fhvat septie systetns Fre melntained
through 4 low cost sducational progras;

AND WHEREAS there are miany more important lsstles an which fo gpend texpayer's money than
enhancing” malitenanes on existing funetioning aystem;

AND WHEREAS Premiar Wynne stated an Monday, January 30", 2017 at the ROMA Ganferenas that the
Province recognizes that "ane size fits all” solutiens do not always work irf riral Ontaris;

THEREFORE BE T RESOLVED that the Councl for the Munisipality of East Fertis does hereby raguest
thet the Harourable Blil Maure, Ministar of Municipal Affairs not move forward with proposedt Buiiding Code
Change B3-08-08-03;

AND FURTHER that & copy of thils resolution be sant to Hongurable Kathleen Wynne, Premisr of Ontarlo,
the Hormaurable Bill Mauro, Minlster of Municipal Affedrs, Mr. Patrick Brown, Leacler of the Prograssive
Conservative Party, Ms, Andrea Horwath, Leader of the New Democratic Party, AMO, ROMA and FONGM
and &l Cntario Munlclpaiities,

Carrled Mayer Virebosch

CERTIFIED to ba a frue sopy of

Resclution Na, Z017-78 passed by the

Ceurcll of the Municipality of East Ferris
8" day of Magghn2017.

Clerk

~




WHEREAS ALL Ontario Hydro customers are paying exorbltant delivery fees
charged by Ontar{o Hydro; '

AND WHEREAS thase exorbltant delivery fees have left many families in all of
Ontarlo to struggle with thelr financial commitments; _

AND WHEREAS the Premler announced Ontario’s Fair Hydro Plan, In which Ontario
Hydro wlill be waiving delivery fees for customers who reside on First Nations
reserves and settlements in Ontarlo;

AND WHEREAS if this was truly a Fair Hydro Plan for Ontario; the Province of
Ontario would treat all Ontarlo Hydro customers equally and provide a common
rellef to all Ontarian’s who are burdened with the cost of hydro dellvery fees;
NOW THEREFORE BE IT RESOLVED THAT Council for the Town of Espanola calls
upon the Province to ensure a fairness and equality to all Ontarlo hydro customers
through a truly Fair Hydro Plan for Ontarlo;

AND FURTHER BE IT RESOLVED THAT: in the interest of transparency, Ontario
Hydro explain to the municipalities which cost costing measures or alternative
revenue sources will be put in place to replace the revenue losses it experiences
from the elimination of the delivery charge to its customers.

AND FURTHER that a copy of this resolution be sent to Premier Wynne, Minister
Thibeault and all municipalities In the Province of Ontario for thelr support.
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