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Regular Councll Meeting of April 10, 2018

Please note this meeting will be live streamed.

Disclosure of Pecuniary Interest and General Nature Thereof
PUBLIC HEARINGS

None

DELEGATIONS

None

QUESTION PERIOD

PART 1 - CONSENT AGENDA
Resolution Prepared Adopting Resolutions for
Items Al to F3 inclusive contained in the Consent Agenda

» CA-006-18 Be It Resolved That: Items Al to F3 inclusive contained in Part 1,
Consent Agenda be adopted.

Adoption of Minutes

Al Regular Meeting of Council of March 27, 2018
A2 Special Meeting of Council of March 27, 2018
e 18-052 Be It Resolved That: The following Minutes are hereby
accepted; Regular Meeting of Council of March 27, 2018; Special!
Meeting of Council of March 27, 2018.

Board and Committee Reports

Bl Committee of the Whole Meeting Minutes of March 27, 2018
B2 Corporate Services Committee Meeting Minutes of April 2, 2018
» 18-053 Be It Resolved That: The following board and committee reports-are
hereby received: Committee of the Whole Meeting Minutes of March 27,
2018; Corporate Services Committee Meeting Minutes of April 2, 2018.

Matters arising from the “In Camera Session”

None
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Regular Councif Meeting of April 10, 2018

Business Arising from Board and Committees

Committee of the Whole Meeting of March 27, 2018

D1 Recommendation regarding RFP for Pumper/Tanker
e 18-054 Be It Resolved That: As Recommended by the Committee of the
Whole That: The Fire Chief proceeds to complete the specifications and
prepare a request for proposal for a new pumper/tanker.

D2 Recommendation regarding Fire Hall Layout
» 18-055 Be It Resolved That: As Recommended by the Committee of the
Whole That: Staff to look at a layout for approx 8000 sqg ft with no drive
through bays and no second floor. Building to be pre-engineered. Identify
the compromises in space that may be required.

Corporate Services Committee Meeting of April 9, 2018

D3 Recommendation regarding Amendment to Procedure Bylaw
» 18-056 Be It Resolved That: As Recommended by the Corporate Services
Committee That: Bylaw No 2835/18 be adopted, being an amendment to
the Procedure Bylaw to include the Terms of Reference for the Espanola
Recreation & Cultural Advisory Committee.

D4 Recommendation regarding Temporary Borrowing Bylaw
¢« 18-057 Be It Resolved That: As Recommended by the Corporate Services
Committee That: Council approve the Temporary Borrowing Bylaw as
presented.

Bylaws and Resolutions

The following bylaws will be read and passed.

E1l Bylaw No. 2837/18
« 18-058 Being a Bylaw of the Town of Espanola to confirm the proceedings of
Council at its Meeting of March 27, 2018.

Reports
F1 Manitoulin — Sudbury District Services Board Meeting Minutes of
March 22, 2018
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Regular Councif Meeting of Aprif 10, 2018
F2 Joint Health and Safety Meeting Minutes of January 4, 2018
F3 Rainbow District Animal Services Annual Report 2017
» 18-059 Be It Resolved That: The following reports are hereby received;
Manitoulin - Sudbury District Services Board Meeting Minutes of March 22,
2018; Joint Health and Safety Meeting Minutes of January 4, 2018;
Rainbow District Animal Services Annual Report 2017.

PART II - REGULAR AGENDA

Bylaws and Resolutions
Gl Recommendation Regarding Commuter Cycling Plan
s 18-060 Be It Resolved That: Liem Strategic Integration be awarded

the project for the Commuter Cycling Plan in the amount of $25,000
plus HST.

Correspondence For Information Only

None

Information

This information was previously circulated to Council. If required a copy of
the information is available at the Municipal Office.

Cheque Register

FONOM correspondence re: 2018 Ontario Budget

MOF correspondence re: Marijuana Tax Revenues

Media Release re: Espanola Fibre Arts Festival

Sudbury & Manitoulin Workforce Planning correspondence re: Local Labour
Plan Market

Stewardship Ontario correspondence re: Industry Funding

Conference and Conventions

None

Mayor and Councillor Reports and Announcements
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Regilar Council Meeting of Aprif 10, 2018

Future Council/Committee Meetings

Community Services Committee Meeting of April 17, 2018 @ 3:00 pm

Policing Options Public Consultation April 19, 2018 @ 7:00 pm - Espanola Legion
Hall

Regular Meeting of Council of April 24, 2018 @ 7:30 pm

Adjournment

Closed Meeting (if required)
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(> Espanola

THE PUBLIC MEETING OF COUNCIL

Council Chambers
Municipal Office

Present:

Absent:

The Mayor stated that this meeting will be live,

OF THE TOWN OF ESPANOLA

March 27, 2018
7:30pm

Councillors: R. Dufour, K. Duplessis; R, D
H. Malott

B, Yocom
Staff: P. Roque, Clerk; C. Town

Parker, Assistant Manager o
Roque, Recording Secret

G/ Treasurer; D.
itsWorks; T. Denault-

Disclosure of pecuniary interest and the geri ‘Fal nattre thereof.

Public Hearing

Delegations/Petitions None

Question Period

CONSENT AGENDA

None

_R. Duplessis — R. Dufour

esolVed That: Items Al to F11, exclusive of D1,
gritained in Part 1 Consent Agenda be adopted.

Carried

18-037 R. Duplessis - R. Dufour
Be It Resolved That: The following Minutes are hereby
accepted; The following Minutes are hereby accepted; Special
Meeting of Council of February 27, 2018; Public Meeting of
Council of February 27, 2018; Special Meeting of Council of
February 27, 2018; Special Meeting of Council of March 12,
2018; Special Meeting of Council of March 20, 2018.

Carried

Board and Committee Reports

Item B1-B3
Community Services
Committee Meeting
Minutes

18-038 R. Duplessis - R. Dufour

The following board and committee reports are hereby received:
Corporate Services Committee Meeting Minutes of March 6,
2018; Committee of the Whole Meeting Minutes of March 9,

Al
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Regular Council Meeting of March 27, 2018

2018; Community Services Committee Meeting Minutes of March
20, 2018.

Carried

Matters arising from the “In Camera Session”

None

Business Arising from Board and Committees

Community Services Committee of February 27, 2018

Item D1 Item Severed. See Regular Agenda
Garbage Bylaw

Item D2 18-040 K. Duplessis — R. Duplg
Uncollectable Fines Be It Resolved That: As Recomm&a

:he Corporate
off code of CW (Council
vince and out of country

Carried

Item D3 18-041 R,
Facility Condition
Assessment Report

sis @ K. Duplessis
¢ As Recommended by the Committee of

Carried

Community Services ee Meeting of March 20, 2018

Item D4 042 K. Duplessis — R. Duplessis
Playgrou id Be It Resolved That: As Recommended by the Community
Enhanceme; Services Committee That: The Town of Espanola enter into a

partnership with United Way for a playground enhancement
opportunity.
Carried

Item D5 18-043 R. Dufour - R. Duplessis

Plowing Request Be It Resolved That: As Recommended by the Community
Services Committee That: Council deny the request to add the
North side of Park St to the sidewalk plow routes.
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Regular Councit Meeting of March 27, 2018

Bylaws and Resolutions

Item E1 18-044 K, Duplessis — B. Foster

Confirmatory Bylaw  Be It Resolved That: Bylaw No 2832/18 be adopted, being a
Bylaw of the Town of Espanola to confirm the proceedings of
Council at its Meeting of January 27, 2018.

Carried :
Reports 18-045 H. Malott - K. Duplessis |
Items F1-F11 Be It Resolved That: The following reports are hereby received; -

4

Works Department Departmental Report fi
Leisure Services Department Departmen
2018; Public Heath Sudbury & Districts®
February 15, 2018; Espanola Police { ;

Services Board Report for February
Statement of Remuneration 4 @ ,
Control Plant Annual Op
Espanola Court Servic

Carried

PART I1I
REGULAR AGENDA

Bylaws and Resolutions

Item D1 18-
Garbage Bylaw B

. our — R. Duplessis
d That: As Recommended by the Corporate
mmittee That: Bylaw 2807/17 be adopted.

. Duplessis stated that during the Corporate

Vices Committee a list of comparators were asked to be

. brought forward. He further advised that he wanted to see
that information prior to voting on this item. Councillor K.

Duplessis then suggested that this item be tabled until those

comparators are received.

It was the consensus of Council to defer this motion.

Item G1 18-046 H. Malott — K. Duplessis
Community Living Be It Resolved That: Council for the Town of Espanola
5km Walk/Run Event approve the 5km walk/run event hosted by Community

Living on May 12th, 2018 providing that:

1. NSSAR Marshalls are at the following main locations:

o Intersection of Mead/Queensway for start and finish

Mead/Vanier Road Intersection (for 1 km turn around)
Bottom of tank hill {base of ski hill)
Top of tank hill
Corner areas of hill

* & & @
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Regular Council Meeting of March 27, 2018

Item G2
Vacant Part-Time
Customer Service
Position

Item G3
Temporary Employee
Replacement

+ Top of Water Treatment plant

The organizers contact PWD to obtain a Facility Agreement and
to proceed with the booking procedures to use the pavilion,
canteen and washrooms.

Carried

18-047 B. Foster — K. Duplessis

Be It Resolved That: Leisure Services proceed in hiring to fill
the current vacant part-time Customer Seryice Position.
Carried

18-048 H. Malott - B. Foster

Be It Resolved That: The Public Work
permanent employee temporarily o
a temporary employee,

this p05|t|on as well as
position.

fents be hired and not replace this employee. Mayor Piche
sed that he wasn’t sure if this employee was an operator

“and if he was they could not put a student in that position. Mr.

Parker stated that he supported the Mayor’s statement and
further commented students do not operate equipment other
than the riding lawnmower or whipper snipper. He further
confirmed that this employee is an operator.

Councillor K, Duplessis stated that the Town does have a
flexible workforce and a line of progression. He further stated
that he was taken back by the comment that if Council does
not fill the vacancy, then the Department requests direction on
where they would like to reduce the service levels. Councillor
He also stated he didn't believe that was the responsibility of
Council. He stated that there was a very experienced and
knowledgeable management at Public Works that can do this
job, if they cannot; they have a very intelligent and competent
CAO who can guide them on this.
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Regular Council Meeting of March 27, 2018

Item G4
Recreation and
Culture Advisory
Committee

Item G5

Notice of Motion
Council
Remuneration

Councillor Foster stated that if they aren’t going to move ahead
with this then the Department should provide information on
what services they cannot provide because it may make a
difference. He further advised that they need to make their
best judgement, but Council should know at least what the risk
is. Mayor Piche asked for clarification on the risk. Councillor
Foster then stated they should at least know what the
compromise is.

Councillor R. Duplessis said that the people running that
Department are going to make decisions based on priorities
and necessities and if they run into trouble are going to
come back to Council and advise them.

18-049 B. Foster - H. Malott
Be It Resolved That: Council appoi , on Duplessis
to the Espanola Recreation and Cult_é ra sory Committee.

' : Carried

The Mayor asked Council if ¢
sitting on the Committeg::

(28 no interest.
at if there was none, he would

4 and 5 to read as follows:
being absent from a Regular Council

vising administration, or Mayor and/or
deducted from their remuneration payable

tings of Council. The CAO is required to facilitate
‘tion through the normal payroll.

item 5 the same or Mayor and/or Council shown in that

ragraph as well.

4. A member of Council being absent from a Regular Council
meeting without advising administration, shall have
deducted from their remuneration payable under this
bylaw, the sum of $150.00 for each absence from regular
meetings of Council. The CAOQO is required to facilitate the
deduction through the normal payroli process.

5. Members of Council absent from Committees as appointed
to by Council without advising administration, shall have
deducted from their remuneration payable under this bylaw
the sum of $60.00 for each absence from the scheduled
committee meeting.

Councillor R. Duplessis suggested that additional wording be
Page 5




Regular Councif Meeting of March 27, 2018

added to include “due to no fault of their own”, or “was unable
to contact administration, but could provide a reasonable
reason why” should be acceptable as a reason to be absent
from a meeting.

The Clerk explained that the Bylaw would need to be amended
for correct wording, that it can be brought to Corporate
Services and then brought to Council.

Councillor Dufour added that he would like it to read Mayor or
Council member, and not just Council.

Councillor Foster asked if this has been a problem, the CAO
advised that it hasn't been an issue recently, however stated
that if Administration is not notified then thef&g (s
keeping track of whether or not there is a §
Councillor Dufour stated that the reason he

Laieeting and
ee but not

Item G6

Proposed
Amendments to the
Endangered Species
Act

by the County of Renfrew,
garding the proposed
Species Act.

Carried

Item G7
Espanola Public
Library
Correspondence

Correspondence For I

Informai
This info

Office of th&Prime Minister Correspondence
MTO Correspondence

MMA Correspondence

Sylvia Jones, MPP Correspondence

North East LHIN Correspondence

Conference and Conventions

None
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Regular Council Meeting of March 27, 2018

Mayor and Councillors Reports and Announcements

Fire Department Chief Pichor confirmed there are provisions in insurance policies
Billing Insurance that allows for fire calls to be billed back through insurance. It
Companies was the consensus of Council to have additional information on

this item brought forward.
Ontario Northland There is now a depot at the Dynamic Restaurant.
Condolences Condolences were offered to family members who have

recently lost loved ones that were long time con
residents.

Future Council Meetings

Regular Meeting of Council of April 10, 2018 @ 7:30 pm
Community Services Committee Meeting of April 17, 2018 (
Policing Options Public Consultation April 19, 2018 @ Z

Adjournment H. Malott - K. Duplessig
Be It Resolved That: TheiRegu
adjourned. Time: 8:(

Meeting of Council is hereby

Carried

Ron Piche
Mayor

Paula Rogue
Clerk

Page 7




‘ Eanola

SPECIAL MEETING OF COUNCIL
OF THE TOWN OF ESPANOLA

Council Chambers April 3, 2018
Municipal Office 7:58 pm

Mayor Piche presided over the meeting.

Present: Councillors: R, Dufour, K. Duplessis; R. Duple

Foster, H.
Malott

i

Staff: P. Roque, Clerk; C. Townsend,
Roque, Recording Secretary

T. Denault-
Absent: B. Yocom

In Camera 1. K. Duplessis — B. Foster

Carried

Resume Special

R. Duplessis
Meeting

That: The Special Meeting of Council hereby
:8:01 pm
Carried

Csuncil went in to a closed session to discuss an opportunity to
purchase property. Staff received direction.

3. R. Duplessis — R. Dufour
Be It Resolved That: The Special Meeting of Council is hereby
adjourned. Time: 8:02pm

Carried

Ron Piche Paula Roque
Mayor Clerk -

A2
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 Espanola

COMMITTEE OF THE WHOLE
OF THE TOWN OF ESPANOLA

Council Chambers March 27, 2018
Municipal Building 6:30 pm

Mayor Piche presided over the meeting.

Present: Councillor R. Dufour; K. Duplessis; R. Duplessis; By r; H. Malott
Staff: P. Roque, Clerk; C. Townsend, CAQ/ Treasuier; M. Bichor, Fire
Chief; T. Denault-Roque, Recording Secretary: :

Absent: CounciilorlB. Yocom

Pumper/Tanker 1. R. Duplessis - R. Dufour
Combination Vehicle Be It Resclved That: As Recomm ¥;

the Committee of the Whole
That: The Fire Chief proceeg '

‘the specifications and

Carried

A discussion ensued |
complete the spegse. The:kire Chief explained that there are

4gr specification and would likely take

Other Fire Hall
Construction

Fire Hall &
Requiremernis

K. Duplessis — B. Foster
Be It Resolved That: As Recommended by the Committee of the Whole
That: The space requirement listing is adopted.

Councillor Foster asked for clarification on the space requirement
listing. He wanted to know if this means that Council would be
approving a 9600 sq ft building right now. The Mayor responded no, it
did not. Councillor Foster further advised that the two story building
that has been listed has a lot of wasted space for example the elevator
and two stair wells. He further commented that the wasted space
works out to be approx 2000 sq ft. He then stated he was not opposed
to approve the space requirements for training areas, storage or
offices, but was not in favour of approving a 9600 sq ft building. He
suggested that if something was built with one level as opposed to two
and around 7500 or 8000 sq ft would give them all the functional area
that has been identified in the 9600 sq ft story building.

Councillor Dufour then commented that he read Chief Pichor's
comments and thought that a pre engineered building scunded good, it
cut the time in half and they came with their own prints. He further

Bl
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Committee of the Whole Meeting of Mareh 27, 2018 |
advised that the one in Mindemoya is a little small but he would like to
rearrange that to somewhere in the neighbourhood of 6048 sq ft.
Mayor Piche advised that a pre engineered building would probably be
the way they would go, however he felt that more than 6000 sq ft i
would be required. :
Councillor K. Duplessis asked what the size of the useable space is now
at the hall. The CAO advised that the engineers report states the
footprint was 2976 sq ft and the gross floor area is 3850 sq ft.
Councillor R. Duplessis agreed with Councillor Foster with respect to a
pre engineered building approximately 7000 sq ft. If the width was 70
feet and 100 ft in length they could have two trucks back to back,
although it would be tight it would still be 50% larger than Mmdemoya
Chief Pichor advised that they have looked into the'tihe story and it is
the preferable method, however the Issue become ing, as there

have a drive through bay wastes somewhgre 600 sq ft because
at the end of each bay the apparatus ill Both sides of the
bays for 100 feet and if you extended it ger you could then
use the bay space required for th : then put the storage
for the firefighters and other thing it extension. He further
advised there may be issued t this way, but felt it was
worth looking into. ;
The Mayor asked if the still 1agking into space for the Public
Works employees, C .
discussion of wasted

d hall was torn down, providing they were moving
new one that space could become parking as well.

17" Councillor R. Duplessis stated that he thought the future in this
‘awn might be that it is shrinking and not growing. Councillor K
.Duplessis stated that in 1970 when the hall was built, apparently it
was built for the future and now that building cannot be used. He
further stated who knows what the building codes and whatever other
changes, we shouldn’t worry about tomorrow, to a degree we should
but not at a cost.

Councillor Foster stated that if in the future an arial truck would be
purchased it wouldn't fit into the 100 ft bays therefore a new bay
would need to be built somewhere. Councillor Foster suggested that
what they could do with a 7000 and 8000 sq ft building and what
would need to compromise, if anything at all, for functional space, lay
it out with the pros and cons.

Councillor Malott asked if Councillor Foster was suggesting a 3 bay,
Councillor Foster clarified it was a two bay and explained that the drive
through bay is wasting 25 ft, where it could be utilized for bunker
storage. Further discussion took place on the area that should be
looked at. It was the consensus of Council that 8000 sq ft would be
looked at. Chief Pichor advised that they were more than willing to
Poge 2




Compmittee of the Whole Meeting of March 27, 2018
look Inte that, however cauticned that there will be costs associated
with redrafting, engineering cost as well as delays to the project and if
not started soon there will not a contractor available. Councillor Foster
acknowledged that he understood and was just looking for the layout
of it and what it would look like and could be done in a very short time.
He further advised that they were all on a wavelength that they would
like to go with a pre engineered building which is 20% cheaper and
quicker to build. If a decision was made in June, they could be ready
for construction in 4 months. Councillor Foster also stated that he was
talking to an engineer about prefab buildings and whether or not it
affected the life of the building, whether or not money is saved up front
vs not and they say the pre engineered buildings aze typically more
sturdy and last longer because of their design. ;
Councillor R. Duplessis asked if the Chief could g

le Committee

Chief Pichor advised he could.
Mayor Piche asked if they could just shor
and Perry had provided, it was explained

Councillor Foster thought that |t
paper, laying out various di i

t in touch with the pre
nd us something, if we identified
ication was recelved from the Fire
uggestions on what may work. Councillor K.
iy could.

Mayor Piche ‘#ire Chief if he was able to do that, to which the
Chief advnspd rould;iHe further stated that they would go back to

something for them,
Chief, they could.pre

conference over the weekend and shared that as early
here will be mandatory certification required for all Firefighters
| as the Firefighters in the Sudbury District, which opens up the
tnor to host and provide a training facility. Clarification was provided
to Council that this would be both physical and written training.

Mayor Piche asked the Chief if he was estimating the costs at $40,000
to re engineer the building, the Chief could not confirm that amount.
Mayor Piche then asked if the CAO had a figure to which she replied
that she did not; however she did say that the discussion has been
great but wanted to clarify that the Committee did jump ahead of a
motion. The resolution that was on the table was just to adopt the
space requirements, and she believed there to be consensus that Public
Works would be moving other there. Councillor Foster asked if she
wanted them to define the square footage of each space, the CAD
advised she was not looking at defining square footage but looking at
what was going to be going in there first, to be used as a starting
point. The resolution on the size of the building would have been the
next motion, however there was another option as well to go to tender
for a whole design build option, saying they want one story to fit on the
lot and see what they get. Councillor Foster asked what was needed
from them. Councillor Foster then advised that there was common
Pags 2




Commitiee of the Whole Meeting of March 27, 2018

spaces and washrooms that has been defined and he does not disagree
with that. He did have questions regarding the size of the kitchen.

The CAQO stated there was no size identified in the staff report and
further she would like to clarify that what she has identified came from
the architect and they were common areas that are found in fire halls
and that has not been driven by her.

Mayor Piche reminded Council of the extra costs, he stated that there
is already $60,000 in this and that has to stop or they are going to end
up paying engineers the equivalent {o the building. Councillor Foster
stated that a pre engineered building will save about $400 - $500,000
on this project and the building they have in front of them is not pre-
engineered. He further stated that he was prepared to take a little
time to save moneay lf they can.

Fire Chief and the Committee to look at |tems thee
buiiding and that is regardless of what w
Councillor Foster read off some of the ite
has already been identified. He than
use those measurements and see if t

compromise on. The Fire Chief ¢ az‘
they wanted but rather wh L

ring @ motion, she then asked
Councillor Foster to re to make sure everyone was

clear on what was bei

3. H. Male
Be It Resolve

Carried
Fire Dept Needs ious motion adopted by the Committee, this

was not moved and seconded.

esolved That: As Recommended by the Committee of the Whole
t: Construction/tender documents be prepared for the firehall
based upon the detailed design documents previously prepared.

[a]

R. Dufour —~ R. Duplessis
Be It Resolved That: The Committee of the Whole is hereby
adjourned.

Time:7:02 pm

Ron Piche Paula Rogue
Mayor Clerk
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CORPORATE SERVICES COMMITTEE MEETING
Tuesday, April 3, 2018
3:00 pm
Main Level Boardroom
Municipal Building

Chair K. Duplessis presided over the meeting

Disclosure of pecuniary interest and general nature thereof.

Present: Councillor B. Foster; Councillor R. Duplessi
Municipal Officials, P. Roque, Clerk/Mang'
C. Townsend, CAQ/Treasurer; T. Denal
Secretary

, ng Services;
&, Recording
Absent: Mayor Piche; C. Tessier, Manags
Temporary Borrowing 1. R.Duplessis — B. Fog
Bylaw Be It Resolved That: As Hecommended by the Corporate Services
the Temporary Borrowing Bylaw
Carried
ested that the amount be increased, due to
‘possible switch to OPP and a new fire hall.

she felt the municipality was in good shape,

‘that time.

“R. Duplessis

3 solved That: As Recommended by the Corporate Services
, ittee That: Bylaw No 2835/17 be adopted, being an
amendment to the Procedure Bylaw to include the Terms of
Reference for the Espanola Recreation & Cultural Advisory
Committee.

Amendment to
Procedural Bylaw

Carried

A discussion ensued.

Councillor Foster would like to have wording in the Bylaw to
address the location of storing garbage on property between pick
up days. He would like to ensure it is kept away from the property
line and not visible from the street. A discussion ensued regarding
enforcing this requirement. It was stated that it would be difficult
to enforce the Bylaw without set fines.

The Clerk explained to the Committee that the Municipality does
not automatically resort to issuing fines, but rather tries to work
with any resident that is not conforming to a Bylaw. The fines are
in place and may only be used in the event that an ongoing issue
continues where a resident refuses to comply.

Staff was directed to research wording to incorporate how to store

Garbage Bylaw

B2



tdenault
Typewritten Text
B2


Corporate Services Meeting of April 3, 2018

Bill 68 Changes -
Electronic Participation

Adjournment

K. Duplessis
Chair

garbage between pick up days and bring that information back to
the next Committee meeting.

A discussion ensued.
The Committee would like to have stricter penalties regarding
honorariums and missed meetings and directed Staff to research
other municipalities and bring that back to the next meeting for
discussion.

The Committee also discussed amending the travel policy to ensure
there is no quorum when Councillors are travelling together.

It was the consensus of the Committee that eleétronic participation
not be included in the Procedural Bylaw at this
Further discussion ensued regarding the changes to*
Commissioners duties and how the Munlupall
to cover the costs for all inquiries and i
changes to the taxable portion of Cou

Integrity
will bgresponsible

R. Duplessis -B. Foster
Be It Resolved That: The Corparate
hereby adjourned.

Time:3:35 pm

P. Roque
Clerk
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COMMITTEE OF THE WHOLE

/ ) -
Moved Byi Z ’ ~Q;w/ LA Date: March 27, 2018
Seconded By: f’g;/_, *"__S}/MW Motion No.: 1

Be It Resolved That: As Recommended by the Committee of the Whole That:

The Fire Chief proceeds to complete the specifications and prepare a request for proposal for a
new pumper/tanker.

CARR$5 DEFEATED Q\ Q%D
A\
N

Chair
- For Against

Mayor R. Piche Mayor R. Piche
R. Dufour R. Dufour

K. Duplessis K. Duplessis

R. Duplessis R. Duplessis

B. Foster B. Foster

H. Malott H. Maloit

E. Yocom B. Yocom

D1



tdenault
Typewritten Text
D1


"NEspanola
@p

COMMITTEE OF THE WHOLE

Moved By: RWWLMW 1 Date: March 27, 2018

Seconded By: ] //fﬂj Z__\UFLE@/S //4\/%/%4%) Motion No.: 3

Be It Resolved That: As Recommended by the Committee of the Whole That:

Constructiori/tender documents be prepa or the fire hall ba &dMailed design
doeufients pre\ﬂggfsm,p;em'rﬁf/m

o F
Ste 6 t+2 | ook ot oo la:(c:bﬁ‘ @ow (Lﬂ)@)mx. “less 8000
é’fb (:—J*' NS A o derve ‘Hf\ramstf\_ l:.ijS" ard @
Segond Flocr. Bui [GQ{"S o be ﬂ@fa-—-eﬂxﬁwﬁmﬁeﬁg -
{d@u-/'ﬂcj Hhe Comprornnises in Spac +at- Moj

Mc\/wfe,cé Y M :
CARRIED DEFEATED Q\ Q
) N y

Chair

For Against

Mayor R. Piche Mayor R. Piche
R. Dufour R. Dufour

K. Duplessis K. Duplessis
R. Duplessis R. Duplessis
B. Foster B. Foster

H. Malott H. Malott

B. Yocom B. Yocom
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SERVICES COMMITTEE

Moved By: Date: April 3, 2018

Seconded By: /‘/’!J< \ gbi} // LA Motion No.: 2

Be It Resolved That: As Recommended by the Corporate Services Committee That;

Bylaw 2835/18 be adopted, being an amendment to the Procedure Bylaw to include the Terms
of Reference for the Espanola Recreation & Cultural Advisory Committee.

CARRIED / DEFEATED
Chair
RECORDED VOTE DECLARATION OF PECUNIARY
INTEREST
For Against

Mayor R. Piche Mayor R, Piche
B. Foster B. Foster
K. buplessis K. Duplessis
R. Duplessis R. Duplessis

AGENDA#2
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Department:  General Administration Form Number: ASE-01370
Subject: Staff Report Effective Date: 06/05/17
Policy No: Revision Date: 13/05/29
Bylaw No: Version #; 2

| DEPARTMENT: Administration \DATE: March 28, 2018

| ITEM: Rec Committee

RECOMMENDATION: Be It Resolved That: As Recommended by the Corporate
Services Committee That: Bylaw 2835/18 be adopted, being an amendment to the

Procedure Bylaw to include the Terms of Reference for the Espanola Recreation &
Cultural Advisory Committee.

| BACKGROUND: See attached Council resolution

| ANALYSIS:

| EXISTING POLICY: Amendment to Procedure Bylaw

| STRATEGIC GOAL: Excellence in Government

| FINANCIAL COMMITMENT: $0

| BUDGETED: NA Yes | | No | ]

| IMPLEMENTATION: Leisure Services

. Prepared By: Traci Denault-Roque

Depariment Manager:  Paula Rogue

CAO / Treasurer:

Approval of Recommendation: Yes No

Comments:




Espanola

THE CORPORATION OF THE TOWN OF ESPANOLA
BYLAW No. 2835/18

BEING AN AMENDMENT TO BYLAW 2062/08
A BYLAW TO PROVIDE FOR THE
ADOPTION OF RULES OF PROCEDURE
FOR THE MUNICIPAL COUNCIL
OF THE CORPQRATION OF THE TOWN OF ESPANOLA

That the Counci] of the Corporatlon of the Town of Espanola amends the Special
Purpose Body Advisory Committeas as follows: y
s Al

Special Purpose Body Advisory Committee:

ESPANOLA RECREATION & CULTURAL ADVISORY COMMITTEE
A, Purpose i

o {/I C////# Ittee W%@”‘* “”M@{ oo

The Town of Espanala Recreation & Culture Advls (“th co e
will serve to strengthen and Increase racreation & " Wf raf c:ppm‘tl.mltiI ﬁ’é’d strive to
Improve the quallty of life and experlence for all residé ﬁts‘ffépd visltors, Recreatlon and
culture Is broadly deflned to include sport,/// rs and cul tuf‘e’f /jﬂdoor & outdoor lalsurg,
festivals and community events. i /

y ////f// ///ﬁ/ i " N

B. Principles

» Enhance tha quallty of lifa for all reswlentﬂ /// y
» Ensure accessibility of Indoay, & outdooll‘yfﬁ {creatlon ﬁf Méépts and culture
« Collaborate and partner to/ c’hl ave com 6N o

////: / /

€. Mandate i é \/JJ
» Support%(&, asslst wlth h ’f' goals, ahjact! :;{ trateglc diractions as sat out by tha
current K g!cqiaatlo n Mt st’é Plan and the Actlve Ccmmun ty Charter.

+ Serve as'd;, l’la‘ son and T é

efficient delid, )%?DF recrea

o g;Counell on mattars pertaining to the effective and
elive qu servlces, faclllties, programs and special avents.
* Iden’ufy,]s’ Lyes }' ds an V 5 sarvice and advise on how to address these in
se;wce,/;élénnlng //Jf// W///ﬂ ‘
Buncil o (d\/ to support the vision of an active, healthy community

road ccnsult’é’tuon//with community stakeholder groups on recreational Issues
and g ]ﬁportunitles

. Suppo'ft'fapcl enhance, communlcatlons with the residents of the Town of Espanola on

maLters”z;elatIn tc recfea’rlonal opportunltics
WHW J MJ

D. Reporting Relati

The Reec Committee Is to sarva as an advisory body to Councll. The Rec Committes

dotss not have any delegated authority. Recommendations raguiring Implementation,

expendltures, reports or staff action must be frst considered by staff and/or Council.

E. Committes Compasition
Tha Committee shall be comprised of 7-10 voltlng mambers who must reslde In the
Town of Espanofa or he the ownar ar tenant of land. To the greatest extent possible,
public represantation will be multi-sactored and include representation from the
following stakeholder groups;
s Youth (13-18 yrs)

Health Promotion (l.e, FHT, Health Unit, Mental Health)

Minor Sperts {i.e. hockay, socear, minor hall, skating)

Special Events (Car show, Fibre Arts Fastival)

Culture (Theatre, Cholr, Music)

Senlfors {(55+)

First Nations

Not far profit Recreational Service {Golf Club, Ski Club, Curling)

Private sector (1,e. personal trainers, class instructors, bowling alley)

Library velunteer (board membear or Friends of tha Library)

- » ¥ % e e e




Appointments, by Council resolution, shall be annual for a period of up to three ysars.
Appeintments can be revoked at any time at the discretion of staff and /or Councll, The :
Rec Committea shall zlso [nciude one member of Councll who ghall have full veting f
privifages, A staff reprasentatlve of Leisure Services will attend the meetings as a
resource. Other staff and delegates may ba invited to provide Input at times, however,
they are hot to be counted towards quorum and do not have vating privileges.

F. Chairperson/vice Chair & Secratary
A Chalrpersan, Vice Chalr & Secretary shall be electad by majority vote en an annual
basls. Members of Councll end Staff are not allowed ta serve as Chalr or Vice Chair.
The Chairpetson Is responslble for leadirg the discussion at each meeting pursuant to
the meeting agenda and the committee’s mandate. If a Chalr or Vice-Chair is not
present, members are to select an acting chalr to serve In tha same capacity for the
duration of that meeting.

G. Subcomtiitiees
Subcommittees may be formed to camplete specifle tasks related to the committes’s
rmandate but must report through the committee,

H. Decision Making & Voting ! ) 5:};
Any recommendation to Councll must be voted on. f-\,re n4ig

oA ,"
”'4’” ”"’""”’rfded vates shall not be

if the majority of members present vota in the athrmat
permltted. WW ,/Jf/f/ﬁy;
il /"f ’7/f
I Quorum !;f/i{///f’t-.' "//’I l//-ﬁi’.' n ’ﬁ#‘/’
Quorum is consldered 50% of committee memhéf’ ‘one. A meeti i D?'E}, proceed
without gquorum; howaver substantive recommenda‘w 5are not to be e e
supported by the majority of mernbers. K ///f/”'
i
)
J. Meetlng Structure & Format f;,/// K
Rec Commlttee meatlngs to be held mofil R////ﬂgh & tt

] jxbe determined) and
scheduled at the Rec Complex, Agen ’WF '”'Z%" ﬁglstrlbu%ed to
mambers in advanca along with thé mutes ﬁffﬁh (e fé}é!ous meatlng The staff
representative wlill Include any recémmendqﬁ |on5 ra Rec Committee in thelr
monthly staff repart to Counm!’g;. /’f"’af///ﬂrj

Ji /;f/
K. Accountability /[Jj[f / / 7
Committeg,members at‘é}’eﬂbected o atte hd ectings regularly, If a mamber is absent
for threefcgnsecutlve r@’g’f Iy seheduled meel:fn’{j«;, unless the absence Is due to {llness
or a similetiEctepted reas: onf’ g, the mamber is deemed to be removed from the
onglmncll ma{%ﬂ%’ceed to replace that member. If a Committee member
g f.‘t  Committes, & letter to that effect should be sent to

[ﬂf s ,'.‘"J"" ﬂ"

the Chair, gt the Com Thittee andlcopied to the secratary,

=ﬂ///]f iy wm// /.'n . o2 /,/,f,'

tiof Interest /l/w

rSiw will daclare any, ca’r"’uﬂf ct of Interest and state the general hature of their

Ll fffhe heginning, Df‘{:hf meeting. A declaration of confllct will be racorded (1 the

minutes,” h’e*member wn be required to leave the meeting space for the item In

discusslon ,'f/;f / ,,
"fh'l' ﬁfﬂ /f
M. Publie Relations

Members must not compromisea tha integrity of the Town's service to the publlc,
Members must not wse the Committea as a platform te undertake and/or lobby for a
speclal Interest, Mambers do not have the authorlty to speak on behalf of the Town
and committee to the media.

N. Amendments
Amendmants to the terms of rafarence can only be made by Council,

Staff Resources;

Lelstire Services Staff
Other Staff as required




CORPORI;JTE SERVICES COMMITTEE
SLRPURAIE SERVILES COMMIIIEE

e il prit 3,
Moved By{ . — LU A 0O Date: April 3, 2018
Seconded By: : Motion No.: 1

Be It Resolved That: As Recommended by the Corporate Services Committee That:
Council approve the Temporary Borrowing Bylaw as presented.

CARRIED _/ DEFEATED
//'\QL/(‘}ZM“
Chair
RECORDED VOTE DECLARATION OF PECUNIARY
INTEREST
For Against
Mayor R. Piche Mayor R. Piche
B. Foster B. Foster
K. Duplessis K. Duplassis
R. Duplessis R. Duplessis

AGENDA #1
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Department:  General Administration Form Number: A99-01370
Subject: Staff Report Effective Date:

Policy No: Revision Date; 06/05/17
Bylaw No: Verston #: 1
DEPARTMENT: Administration DATE: March 23, 2018

| ITEM: Tempotaty Bortowing Bylaw

RECOMMENDATION: Be It Resolved That: As Recommended by Corporate Services Committee
That: Council approve the Temporary Borrowing Bylaw as presented.

BACKGROUND: This bylaw is passed annually to authorize temporary borrowing for the current
year, should the need arise. Currently there is no expectation that this debt provision will be utilized in
2018,

ANALYSIS: This bylaw allows the bank and the municipality to react quicldy to short term cash
shortfalls occurring as a result of emergency situations or unforeseen events, The maxinmum level of
this borrowing provision is capped at $2,000,000.00.

| EXISTING POLICY: Borrowing provisions ate established by bylaw.

| FINANCIAL COMMITMENT: none at this time,

| IMPLEMENTATION: To be forwarded to RBC for their records.

Prepared By: Cathy Tessier

Department Manager:

Clerk Treasurer/Administratot: Cynthia Townsend

Approval of Recommendation: Yes N No

Comments:




E-Form 348 (1898/03)
(FOR BANK USE OMLY)

ONTARIO
MUNICIPAL CORPORATIONS SRE Agcount o,

TEMPORARY BORROWING BY-LAW

The Gorporation of the Town of Egpanola (the “Munlcipality’) By-law Mo 28338  baing & bydaw to authorlze
temporary borrowlng fram time to time o meet current expenditures during the flscal year anding Dacember 31, 2018.

WHEREAS Section 407 of the Municlpal Act, 2007, s amended, provides authorlty for a counell by by-law to autharize
the head of coundll o the treasurer or both of them to borrow from time fo time, such sums as the coungll considers
necassary to meet, until taxes are collscted and cther revenues are raceived, the current expenditures of the Municipality
for the year; and

WHEREAS the total amount which may be borrowed from all sources at any one time to maat the current expenditures of
the Municipality, except with the approval of the Municlpal Board, is limited by Section 407 of the Municlpa! Act, 2007;

NOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE TOWN OF ESPANOLA ENACTS AS FOLLOWS;

1. The head of counil or the treasurer or both of them are hareby authorized to borrow from tima to tima during the flseal
year {hetelnafter referred to as the current year} such sums as may be necessary to meet, untl taxes ars collacted and
other revenues ars recelvad, the current expendltures of the Municipality for the ourrent year.

2, Tha lendar{s) from whom amounts may be borrowed under authority of this by-law shall ba Royal Bank of Ganada and
such other lendar(s) as may be determined from time to tims by by-law of council.

3, Tha total amount which may be borrowed at any one time under this by-law plus any outstanding amounts of princlpat
horrowed and accrued interest under Secllon 407 togsther with the totl of any simllar borrowings that have not been
repald, shall not exceed from January 1% to September 30" of the current year, 50 percent of the fotal estimated revenues
of the Munlcipality as set out in the budget adopled for the current ysar, and from October 1* to Dacember 31% of the
current year, 25 percent of the total of the estimated reverues of the Municipzlity as set out In the budget adopted for the
currant yaar or $2,000,000.00 , whichever Is less.

4, The treasurer shall, af the time when any amount is borrowed under this by-law, ensure that the lender is or has heen
furnished with a certifiad copy of this by-law, (a certifled copy of tha rasolution mentioned In sectlen 2 determining the
lander,) If applicable, and a statement showing tha nature and amount of the estimated revenues for the current year and
also showing the total of any other amounts borrowed from any and alt scuross under authority of Section 407 of the
Munlclpal Act that have not been repaid,

5. a) If the budget for the current year has not been adopted at the time an amount Is botrowad under this by-law, tha
limitation en total barrowing, as set out In seclion 3 of this by-law, shall be temporarlly calculated untl such budget Is
adopted using the estimatad revenues of the Municipality as set forth In the budget adopted for the next previous year,

b) If the budgst for the current year has not been adapted at the time an amount Is harrowed under this by-law, the
statement furnished under section 4 shall show the nature and amount of the estimated ravenues of the Municlpallly as
set forth In the budget adopted for the previcus year and the nature and amount of the revenuas received for and on

- acceunt of the current year.

6, For purpesss of this by-law the estimated revenuss referred o in section 3,4, and 5 do not Include revenues derlvable
or derived fram, a) any borrowing, including through any lesue of debentures; b) a surplus, Including amears of taxes, fees
or charges, or ¢} a transfer from the capital fund, reserve funds or reserves.

7. The treasurer be and is hereby authorized and directed to apply in paymeant of all or any sums borrowed under this by-
law, together with interest thereon, all or any of the moneys hereafter collectad or received, elther on account of or
reallzed In respect of the taxes levied for the current year and pravious years or from any other source, that may be
lawfully applied for such purpose.

8. Evidences of Indebtedness In respact of borrowings made undar section 1 shall ba slgned by the head of the councll or
cenform to the treasurer or both of them.

8. The Bank shall not be responsible for establishing the necessity of tamporary borrowing under this bydaw or the
manner in which the borrowing Is usetl. ’

9. This by-law shall taken effect on the final day of passing.

Enacted and passad this day of

Head of Council Clerk




Espanola

THE CORPORATION OF THE TOWN OF ESPANOLA

BYLAW NO. 2837/18

Being a bylaw of the Town of Espanola to Adopt
the Minutes of Council for the Term Commencing
December 15, 2014, and Authorizing
Taking of any Action Authorized Therein and Thereby

WHEREAS Section 101 of the Municipal Act, R.5.0. 1990, C. M45, as amended, requires a municipal
council to exarcise its powers by bylaw, except where otherwise provided;

AND WHEREAS in many cases, action which is taken or authorized to be taken by a Council or a
committee of Council does not lend itself to an individual bylaw;

NOW THEREFQRE THE COUNCIL OF THE CORPORATION OF THE TOWN QF ESPANOLA ENACTS AS
FOLLOWS:

1.

That the Minutes of the meetings of the Council of the Town of Espanola for the term commencing
December 1%, 2014, held on: March 27, 2018 and the same are hereby adopted.

That the taking of any action autharized in or by the Minutes mentioned in Section 1 hereof and the
exercise of any powers by the Council or Committees by the said minutes be and the same are
hereby ratified, authcrized and confirmed.

That where no individual bylaw has been or is passed with respect to the taking of any action
authorized In or by the Minutes mentioned In Section 1 hereof or with respect to the exercise of
any pawers by the Council or Committees in the above mentioned Minutes, then this bylaw shall be
deemed for all purposes to be the bylaw required for approving and autherizing the taking of any
action authorized therein or thareby or required for the exercise of any power therein by the
Council or Committees.

That the Mayor and proper officers of the Corperation of the Town of Espanola are hereby
authorized and directed to do all things necessary to give effect to the recommendations, motions,
resolutions, reports, action and other decisions of the Council or Committees as evidenced by the
above menticned Minutes in Section 1 and the Mayor ana Clerk are hereby authcrized and directed
to execute all necessary documents in the name of the Corporation of the Town of Espanola and to
afflx the seal of the Corporation thereto.

Read & First, Second and Third Time and Passed this 10th day of April 2018.

Ron Piche
Mavyor

Paula Rogue
Clerk

El
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Consedl des Services du District de

Manitoulin-Sudbury

District Services Board

Draft Minutes
of the March 22, 2018
MANITOULIN-SUDBURY DSB BOARD MEETING
held in Espancla’s 210 Mead Blvd. DSB Boardroom

Present: Bill Baker, Vern Gorham, Les Gamble, Bruce Killah, David Leonard, Al

MacNevin, Ray Dufour, Ken Duplessis, Eric Russell, Jim Rook, Dean
Wenberne, Paul Schoppmann, Michael Levesque

Regrets : Ted Lovelace

Staff : Fern Dominelli, Donna Stewart, Connie Morphet, Kristin McFarlane, Robert
Smith, Ehren Baldauf

Media: Michael Erskine -~ Manitoulin Expositor

1.0 Call to Order

2.0

3.0

4.0

Chair, Les Gamble, called the meeting to order at 10:00 a.m.
Adoption of Agenda

Resolution No. 18-23
Moved by: Al MacNevin Seconded by: Ray Dufour

BE IT RESOLVED THAT the agenda be adopted.

Carried
Declarations of Conflict of Interest
There were no declarations of conflict of interest.

Closed Session

Resolution 18-24 :
Moved by: Michael Levesque Seconded by: David Leonard

BE IT RESOLVED THAT the Board move into closed session at 10:03 a.m.

Carried

F1
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Manitoulin-Sudbury DSB March 22, 2018 Board Meeting Minutes

5.0

6.0

7.0

Resolution 18-25
Moved by: Bill Baker Seconded by: Ray Dufour

BE IT RESOLVED THAT the Board adjourn this closed session at 10:50 a.m.

Carried
Business Arising from Closed Session

During its Closed Session, the Board discussed Property and Human Resources
Issues.

Adoption of Minutes

Resolution No. 18-26
Moved by: Bruce Killah Seconded by: Bill Baker

BE IT RESOLVED THAT the Minutes of the February 22, 2018 Board meeting be
approved.

Carried
Committee Meetings

Strategic Planning Committee
7.1 Review Strategic Planning
Meeting postponed until April 2018.
Program Planning Committee

Program Planning Committee Chair, David Leonard, gave the Board a brief update
on the items discussed at the March 21, 2018 meeting, which included review of
Board Governance Policies, Child Care Quality Assurance Report, Homeless
Enumeration, Social Infrastructure Fund, GreenON, Paramedic Services Fleet
Maintenance and Paramedic Response Time Standard.

7.2 Policy Revisions

The Program Planning Committee reviewed the following Board governance
policies and Human Resources policy; Board Procedural By-Law, Honoraria By-
Law and Roles of Board Members. There were no recommended changes to these
policies.

General Administration Policy B.2.04 Travel By-Law Section 10 reads:

‘A maximum of two Board members shail habitually be expected
to attend conferences and seminars where elected Board
member attendance is normally expected. The paid aftendance

2




Manitoulin-Sudbury DSB March 22, 2018 Board Meeting Minutes

of more than two Board members shall require the prior approval
of the Board. The Board's prior approval will also be required in
those instances where the CAO seeks to have more than two
DSB employees (including himself/herself) also in attendance.”

The Program Planning Committee is recommending removal of section 10 as this
is not required. There has never been an issue with Board members attending
conferences or seminars. In addition, the CAQO should have the flexibility to
determine how many staff are required to attend meetings, seminars and/or
conferences based on items being discussed and approved travel budgets. In
addition, the committee is recommending a change to the first paragraph in this
policy requiring Board members to remit expenses with 30 days instead of the 7
days currently listed in the policy.

The Program Planning Committee is also recommending that the Human
Resources Policy C.2.09 Travel Expenditures, under Accommodation Expense
‘Employees will be reimbursed for $35 per night for private accommodations® be
increased to $75 effective January 1, 2019.

The Committee felt that General Administration Policies B.2.03.C Annual
Evaluation Tool and B.2.03.D Committee Meetings Evaluation Tool be revoked.
The toois were developed back in 2010 and are no longer relevant.

Resolution No. 18-27
Moved by: David Leonard Seconded by: Jim Rook

WHEREAS the Program Planning Committee has reviewed the revisions to
General Administration Policy B.2.04 Travel By-Law and Human Resources Policy
C.2.09 Travel Expenditures and is recommending approval to the Board.

WHEREAS the Program Planning Committee has reviewed the General
Administration Policy 2.03.C Annual Performance Evaluation Tool and 2.03.D
Committee Meetings Evaluation Tool and is recommending these policies be
revoked.

THEREFORE BE IT RESOLVED THAT the Manitoulin-Sudbury DSB accepts the
Program Planning Committees recommendation and approves the revisions fo
policy B.2.04 Travel By-Law contained within the General Administration Policy
Manual and C.2.09 Travel Expenditures contained within the Human Resources
Policy Manual effective January 1, 2019 and;

FURTHER BE IT RESOLVED THAT the Manitoulin-Sudbury DSB accepts the
Program Planning Committees recommendation and revokes policy B.2.03.C
Annual Performance Evaluation Teocl and policy B.2.03.D Committee Meetings
Evaluation Tool contained in the General Administration Policy Manual.

Carried




Manitoulin-Sudbury DSB March 22, 2018 Board Meeting Minutes

7.3  Child Care Quality Assurance Report

Donna Stewart, Director of Integrated Social Services, walked the Board through
the Child Care Quality Assurance Report.

The Manitoulin-Sudbury DSB provides funding and program support to 9 agencies
who deliver 17 Child Care programs and 4 EarlyON centres, with extensive
outreach, throughout the Manitoulin-Sudbury DSB jurisdiction.

The Manitoulin-Sudbury District Services Board is committed to quality programs
for all children. High quality programs respect diversity, equity, and inclusion and
should value the language and cultural needs of our communities. Child care
programs should be inclusive of and accessible to children with a range of abilities.

Over the last two years the Manitoulin-Sudbury DSB has been assessing program
quality in the child care programs across our district. Program reviews were done
in 2015/16 and again in 2016/17.

The reviews have confirmed that in most cases the children were found to be safe,
nutritious snacks and meals were provided to the children, the minimum Ministry
of Education guidelines appeared to be met, the children appear to be happy and
content and all programs have an abundance of high quality equipment and
furnishings.

After each site visit, the programs received a summary of the visit along with
recommendations to support continued growth. Follow up visits are needed to
ensure programs are supported in their efforts to grow.

A fulsome Quality Assurance Program would include regular site visits, ideally
once per month per site and ongoing mentorship and professional learning
opportunities.

Resolution 18-28
Moved by: David Leonard Seconded by: Ken Duplessis

WHEREAS the Manitoulin-Sudbury DSB Program Planning Committee has
reviewed the Child Care Quality Assurance Report and the Quality Assurance -
Issue Report and is recommending approval of these reports to the Board.

THEREFORE BE IT RESOLVED THAT the Manitoulin-Sudbury DSB accepts the
Program Planning Committees recommendation to approve the Child Care Quality
Assurance Report and the Child Care Quality Assurance - Issue Report and directs
staff to action the recommendations contained within the report.

Carried
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7.4

Homeless Enumeration

Donna Stewart, Director of integrated Social Services, walked the Board through
the Homeless Enumeration — Issue Report.

As part of the Province’s efforts to end chronic homelessness by 2025 and the
long-term goal to end homelessness, Service Managers are required to conduct
local enumeration of people expetiencing homelessness.

in May 2017, the Board approved an |ssue Report to issue a Request for Proposals
to seek eligible proponents to complete the Homelessness Enumeration. Carol
Kauppi who is a Director, Centre for Research in Social Justice and Policy and for
the Poverty, Homelessness and Migration from Laurentian University was the
successful proponent of the RFP process.

The Manitoulin-Sudbury DSB staff and Ms. Kauppi have determined that the
method used to conduct the enumeration will be a Period Prevalence Count
Method. Period Prevalence Count involves a coordinated, multi-day count of
homeless persons and accesses them through a variety of service organizations
that are likely to be used by persons experiencing homelessness.

The area enumerated was based on the vastness of the catchment to ensure that
the area was well represented. Particular interest was paid to areas containing a
shelter, hospital and/or foodbank to assist in provision of wholesome data.

The municipalities chosen to represent 47% of the catchment population. (13,821
of the 29,681). This is over the 30% recommended but does capture each of the 4
Regions of the catchment area.

The communities enumerated are as follows: Espanola, Little Current, Chapleau,
Noélville, Mindemoya, Markstay and Foleyet. A list of enumeration locations,
dates and times are available in the Issue Report.

Data will be collected from people experiencing forms of homelessness and hidden
homelessness using a structured questionnaire to gather information from them
regarding forms of homelessness. The survey will be conducted over 7
consecutive days in each study community beginning in the week of April 16 to 22,
2018. Some agencies have agreed to conduct the survey on days other than that
week as there is an event going on that would be beneficial for the project.

The results of the enumeration will be carefully analyzed to determine the impact
on the current Housing and Homeless Plan. Once the results are analyzed, the
Plan will be weighed on the potential impact on ending chronic homelessness, and
determinations made on where effective changes could better impact results.
Upon completion of the Enumeration, the Plan will need to be reviewed fo
determineg if and where any priorities should be shifted.

5
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The Manitoulin Sudbury DSB staff are asking that Mayors in the communities being
enumerated assist by encouraging their community partners to participate. A letter
from the DSB Chair will go out to the Mayors asking for their support to ensure the
success of the project. For the community of Foleyet, staff are recommending that
David Leonard DSB Board member from Foleyet be asked to assist with this effort.

Resolution 18-29
Moved by: David Leonard _ Seconded by: Vern Gorham

WHEREAS the Manitoulin-Sudbury DSB Program Planning Committee has
reviewed the Homeless Enumeration - Issue Report and is recommending
approval of this report to the Board.

THEREFORE BE IT RESOLVED THAT the Manitoulin-Sudbury DSB accepts the
Program Planning Committees recommendation to approve the Homeless
Enumeration - Issue Report and directs staff to action the recommendations
contained within the report.

Carried
7.5 Social Infrastructure Fund

Donna Stewart, Director of Integrated Social Services, walked the Board through
the Social Infrastructure Fund - Issue Report.

The Social Infrastructure Fund program will be delivered under the Social Housing
program and is a joint initiative between the provincial and federal government that
will provide over $640 million for housing over three years ending March 31, 2019.

The Manitoulin-Sudbury District Services Board has been administering the
Investment in Affordable Housing (IAH) program through the following three
components: Direct Shelter Subsidy, Ontario Renovates and Home Ownership
since its inception in 2011. The cumulative IAH expenditures on these components
within the Manitoulin-Sudbury DSB since 2011 is just over $2.5M.

The Manitoulin-Sudbury DSB will invest the additional $191,000 into the Direct
Shelter Subsidy Program to help more families achieve affordable housing in the
district. As of March 1, 2018, there are 181 families receiving the Direct Shelter
Subsidy across the Manitoulin-Sudbury District.

The additional funding of $191,900 will create an additional 10 Direct Shelter
Subsidies for seven years through to March 31, 2025. This effectively creates an
additional 10 affordable housing units that allow tenants to remain in their existing
rental accommodations.
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Resolution 18-30
Moved by: David Leonard Seconded by: Paul Schoppmann

WHEREAS the Manitoulin-Sudbury DSB Program Planning Commiittee has
reviewed the SIF Program Delivery Funding Plan - Issue Report and is
recommending approval of this report to the Board.

THEREFORE BE IT RESOLVED THAT the Manitoulin-Sudbury DSB accepts the
Program Planning Committees recommendation and approves the Social
Infrastructure Fund - Issue Report and is recommending and directs staff to action
the recommendations contained within the report.

Carried
7.6  GreenON Business Case

Connie Morphet, Director of Finance and Administration walked the Board through
the GreenON Social Housing Business Case — Issue Report.

The Green Ontario Fund is a not-for-profit provincial agency funded through
proceeds from Ontario's carbon market. The GreenON enlisted the Housing
Services Corporation to provide administrative support for the GreenON Social
Housing program.

Single social housing apartment buildings (low or high-rise) with less than 100 units
are eligible. The buildings eligible for GreenON Social Housing Program funding
within the service area have a high need for energy retrofit funding.

The funding being requested by the Manitoulin-Sudbury DSB for 19 buildings is
estimated at $4,163,701. The magnitude of funding required to reduce a significant
amount of Greenhouse Gas emissions is such that these projects cannot be
accomplished without assistance from programs such as the GreenON fund.

Service Managers are required to submit a business case to the Housing Services
Corporation, who will evaluate submissions and determine which Consolidated
Municipal Service Managers and District Social Services Administration Boards
will receive funding allocations. Consolidated Municipal Service Managers and
District Social Services Administration Boards that receive a funding allocation will
then hold local competitive selection processes for their local housing providers.
Based on any allocations approved, the DSB will determine which of the projects
will proceed under the GreenON program funding.

Applicants will be informed the week of April 16, 2018 as to whether they will
receive a funding allocation. Funding allocations will be provided after June 30,
2018 and disbursed in stages. All eligible work must be completed no later than
March 31, 2021.
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Resolution 18-31
Moved by: David Leonard Seconded by: Eric Russell

WHEREAS the Manitoulin-Sudbury DSB has Program Planning Committee has
reviewed the GreenON Business Case — Issue Report and is recommending
approval of this report to the Board.

THEREFORE BE IT RESOLVED THAT the Manitoulin-Sudbury DSB accepts the
Program Planning Committees recommendation and approves the GreenON
Social Housing Business Case — Issue Report and is recommending and directs
staff to action the recommendations contained within the report.

_ Carried
7.7 Paramedic Services Fleet Maintenance

Robert Smith, Chief of Paramedic Services, walked the Board through the Fleet
Maintenance — Issue Report.

Manitoulin Sudbury DSB Paramedic Service, has a Regulatory responsibility for
development and adherence to a fulsome fleet maintenance program, something
that the Ministry of Health and Long-Term Care, as our regulator, focuses on.

Manitoulin Sudbury DSB Paramedic Services has historically contracted fleet
maintenance to a number private garages, but since 2016, Paramedic Services
has been exploring strategies to manage increasing fleet maintenance costs and
diminishing vendor capacity.

To this end, Paramedic Services initiated discussion with the City of Greater
Sudbury’'s Fleet Services focusing on the potential for a service agreement
capturing both Preventative Maintenance and repairs of Paramedic Services fleet.

Discussions have been successful, and the City of Greater Sudbury staff will take
the plan forward to their council in April 2018. We believe that a successful
agreement would be implemented by the end of second quarter.

The benefit of a contracted services agreement with the City of Greater Sudbury
relates to efficient service delivery by an organization with emergency fleet
expertise. Their certified staff have been maintaining a similarly sized fleet for more
than 17 years.
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Resolution 18-32
Moved by: David Leonard Seconded by: Al MacNevin

WHEREAS the Manitoulin-Sudbury DSB Program Planning Committee has
reviewed the Fleet Maintenance - 1ssue Report and is recommending approval of
this report to the Board.

THEREFORE BE IT RESOLVED THAT the Manitoulin-Sudbury DSB accepts the
Program Planning Committees recommendation and approves the Fleet
Maintenance - 1ssue Report and directs staff to enter into a legal agreement with
the City of Greater Sudbury for Paramedic vehicle fleet maintenance as set out in
the report.

Carried
7.8 Paramedic Response Time Standard

Robert Smith, Chief of Paramedic Services, walked the Board through the
Paramedic Response Time Standard — Issue Report.

In March of every year all ambulance services in Ontario are expected to submit
their Response Time Standard performance results for the previous year.

The standard details responses with targets for patients in 6 distinct categories;
Sudden Cardiac Arrest (SCA), and patients presenting on the Canadian Triage
and Acuity Scale (CTAS) 1,2,3,4 & 5.

CTAS 1 refers to the severely ill, requires resuscitation, CTAS 2 requires emergent
care and rapid medical intervention, CTAS 3 requires urgent care, CTAS 4 requires
less-urgent care and CTAS 5 requires non-urgent care.

Response Time Standards were set by the Ministry of Health in very specific
manners. The system requires the Direct Delivery Agents (DDA) to report target
arrival to Sudden Cardiac Arrests events using a target time of 6 minutes from the
time the Paramedics are notified of the call. For 2017, Manitoulin Sudbury DSB set
the target at an 8-minute arrival, 30% of the time.

For the remaining call acuities (CTAS 2 through 5) the RTS allows for the DDA to
set both the response target and the compliance target. The targets for these
metrics were set as foliows.

» CTAS 2 response target of 15 minutes 65% of the time
» CTAS 3 response target of 20 minutes 75% of the time
« CTAS 4 and 5 response target of 25 minutes 85% of the time

The targets for 2017 were met or exceeded in all categories.
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8.0

8.2

Resolution 18-33
Moved by: David Leonard Seconded by: Dean Wenborne

WHEREAS the Manitoulin-Sudbury DSB Program Planning Committee has
reviewed the Paramedic Response Time Standard — Issue Report and is
recommending approval of this report to the Board.

THEREFORE BE IT RESOLVED THAT the Manitoulin-Sudbury DSB accepts the
Program Planning Committees recommendation and approves the Paramedic
Response Time Standard — Issue Report and is recommending and directs staff
to action the recommendations contained within the report.

Carried
New Business

8.1 Ministry of Education — Early Years and Child Care Division

On February 20, 2018, the Manitoulin-Sudbury DSB staff received a letter from the
Director of Programs and Service Integration Branch from the Early Years and
Child Care Division, Julia Danos. The letter was in response to concerns that
increasing operating pressures may lead to increases in parental fees in licensed
child care. To address these concerns the ministry will provide an additional $37.5
Million from April to December 2018 to Consolidated Municipal Service Managers
(CMSMs) and District Social Services Administration Boards (DSSABs) for Fee
Stabilization Support Funding to support improving wages for the licensed child
care workforce, affordability for families and to address potential fee increases.
This is a continuation of the $12.5 miillion in funding that was allocated for January-
March 2018.

The Manitoulin-Sudbury DSB’s allocation for Fee Stabilization is $65,577 for April
to December 2018.

Fee Stabilization Support Funding is made available to increase hourly wages of
staff in licensed centres and licensed home child care agencies earning less than
$14 per hour (excluding wage enhancement), as of December 31, 2017. The new
investment does not require service system manager cost sharing and includes
administration funding to support implementation.

Ministry of Education — Early Years and Child Care Division

In November 2017, the Ministry of Education announced a Call for Proposals for
Centres of Excellence for Early Years and Child Care.

Centres of Excellence are funded as part of Ontario’s action plan under the
Canada-Ontario Early Learning and Child Care Agreement and will connect
practitioners, education institutions and service providers through innovative
professional learning networks across Ontario.

10
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The Ministry received proposals from a broad range of partners across the
province for the Provingcial, Indigenous and Francophone Centres of Excellence.

On March 16, 2018, the province announced the selection of the organizations that
will lead the Provincial, Indigencus and Francophone Centres of Excellence:

» Provincial Centre of Excellence - Western University and Ontario Reggio
Association;

* Indigenous Centre of Excellence - Ontario Aboriginal Head Start
Association and Kenjgewin Teg Education Institute (KTEI); and

s Francophone Centre of Excellence - Collége Boréal and Association
francophone a 'éducation des services a I'enfance de I'Ontario.

The development of the Centre of Excellence approach was informed through
engagement with a range of early years and child care partners in Fall 2017.
Centres of Excellence will evolve with time and work across the province to make
connections and engage with partners in 2018.

The Manitoulin-Sudbury DSB congratulates Kenjgewin Teg Education Institute
(KTEI) for being selected as an Indigenous Centre of Excellence

8.3  Ministry of Housing

On February 27, 2018, the Board Chair received a |etter from the Ministry of
Housing outlining the ministries commitment to improving social housing service
levels.

The ministry will be gathering information on how Service Managers are
administering their waitlists across the province. The data that we will provide will
be crucial to help inform ways we can better work together to improve social
housing waitlist systems.

The Manitoulin-Sudbury DSB is participating in this survey and it will be submitted
to the Ministry of Housing by its due date.

8.4 Ministry of Advanced Education and Skills Development

Donna Stewart, Director of Integrated Social Services, walked the Board through
the Canada-Ontario Job Grant (COJG) Program Changes.

In a letter dated March 5, 2018, the Ministry of Advanced Education and Skills

Development, reported the feedback received from service delivery partners and
employers who have accessed the COJG.

11




Manitoulin-Sudbury DSB March 22, 2018 Board Meeting Minutes

Because of the feedback the definition of “small employers” will be expanded to
include firms with 1-99 employees, which aligns with other federal and provincial
definitions.

Access will be expanded by providing higher levels of support for small employers
by decreasing the contribution requirement from 1/3 to 1/8, and eliminating the “in-
kind" contribution requirement. This will also reduce the administrative burden of
accessing the program.

Contribution requirements will increase for large employers (100 or more
employees) from 1/3 to 1/2, to offer a more balanced approach to cost-sharing
between government and employers who have greater capacity to invest in their
workforces.

Administrative support funding will be intfroduced for organizations who act as
intermediaries of consortium-based training, coordinating and managing training
agreements with the ministry

8.5 Ministry of Labour

On March 14, 2018, the DSB Chair received a follow up letter from the Minister of
Labour in relation to the DSB delegation at ROMA.

Minister Flynn acknowledged the potential increase to WSIB-related costs for
employers of first responders. However, he notes that the WSIB has been working
to improve its financial stability and as a result, is well ahead of its prescribed
funding targets. As the WSIB continues to improve its financial stability, it is
anticipated that additional reductions to average premium rates will occur.

Further, Minister Flynn discussed the Fair Workplaces, Better Jobs Act, 2017,
specifically the new rules requiring employers to pay wages to an employee for
three hours of work if the employee is scheduled to be on call, but despite being
available to work, is either not called in to work or works less than three hours, that
comes into effect January 1, 2019. An exception fo the on call pay requirements
applies if the employee is on call, or if their employer is asking them to work or be
on call, in order to ensure the continued delivery of essential public services. This
exception would apply to paramedics.

8.6  Minister of Seniors Affairs
On March 15, 2018, the Municipality of St. Charles received a lefter from the
Minister of Seniors Affairs announcing that the Municipality of St. Charles was

recognized under the Office of the Minister of Senior Affairs with a Community
Recognition Award — Ontario Age Friendly Community.

12




Manitoulin-Sudbury DSB March 22, 2018 Board Meeting Minutes

9.0

With formal recognition of the Community of St.-Charles by the Province of
Ontario, it will further enable access to streamlined eligibility for national
recognition through the Pan-Canadian AFC Recognition Framework. This
endorsement, then triggers the World Health Organization to invite the Community
to join it Global Network of Age-Friendly Cities and Communities, which is
something that the Committee has been working towards.

The Municipality of St.-Charles has sent their thanks to DSB Staff for their
assistance in the Nomination for this award.

In addition, Mayor Al MacNevin advised the Board that the Municipality of
Northeastern Manitoulin and the Islands also received recognition as an Ontario
Age Friendly Community from the Minister of Senior Affairs.

Please join us in congratulating the Municipality of St. Charles and the Municipality
of Northeastern Manitoulin and the Islands for being honoured with recognition for
their work in making their community age-friendiy!

8.7  Ministry of Infrastructure

Under the $180 billion Investing in Canada Infrastructure Plan, the Government of
Canada is signing new bilateral agreements with all provinces and territories,
which will see more than $33 billion in federal investment towards significant
infrastructure projects across the country. The goal is to create long-term economic
growth, build inclusive communities and support a low carbon, green economy.

The objective of these investments is to transform the way Canadians live, move
and work in four priority areas, public transit, green infrastructure, community,
culture and recreation infrastructure, and rural and northern communities.

Ontario will match new federal funding in part through its provincial infrastructure
plan, which is investing more than $190 billion over 13 years.

Other Business

10.0 Next Meeting — April 26, 2018

13
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11.0  Adjournment !

Resolution 18-34
Moved by: Jim Rook Seconded by: Bruce Killah

BE IT RESOLVED THAT we do now adjourn at 12:00 p.m. until the next regular

meeting to be held, in the DSB’s Espanola Mead Boulevard Board Room on April
26, 2018.

Carried

Chair CAO (Secretary-Treasurer
of the Corporation)

14




Espanola

Present:

ONTARIO CANADA %,

JOINT HEALTH & SAFETY MEETING MINUTES

Thursday, January 4'", 2018
9:00 a.m.
Upstairs — Fire Hall

D. Parker Manager Rep.
D. Massicotte Manager Rep.
B. Stewart Worker Rep.
D. Sokoloski Worker Rep.
A. Kelly Worker Rep.

Recording Secretary: A. Duguay

Co-Chair D. Parker presided over the meeting. The meeting was calied to order

at 9:09 A.M.

Acceptance of Minutes: -

Inspections:

Other Reports:

1. A. Kelly - B. Stewart

THAT: The Joint Health & Safety Committee hereby approves
the minutes of the December 7%, 2017 meeting. Motion carried.

December inspections were completed by the Public Works
Department for the Recreation Department.

Department ]?:::ecte d ﬁaozfar ds Date Repaired
Fire 20-Dec-17 0 N/A

Admin. 19-Dec-17 0 N/A

Recreation 20-Dec-17 1 02-Jan-18
Library 20-Dec-17 0 N/A

PWD 19-Dec-17 0 N/A

January inspections are to be completed by the Non-Union/Fire
department with the assistance of Public Works.

Investigation Report — Recreation: Reviewed report.
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Drug & Aicohol Policy#H04-01868: Reviewed policy and

suggested a few minor changes that will be forwarded to the
Clerk,

2. D. Massicotte — D. Sokoloski

Be It Resolved That: As recommended by the Joint Health and
Safety Committee that: Policy H04-01868, being a Drug and
Alcohol Policy be adopted as amended. Motion carried.

Outstanding Issues:

Any Other Business:

Recognition Sub-Committee:

New Business:

Next Meeting:

Adjournment: 3. D. Sokoloski

THAT: The Joint Health & Safety Committee is hereby
adjourned. Time: 9:44 A.M, Motion carried.

iy A (S shetd

D. Parker, Co-Chair D. Sokoloski, Co-Chair
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Department:  Admin/Ec Dev Form Number: AS9-01370
Subject: Staff Report Effective Date: 04/03/2018
Policy No: Revision Date:

Bylaw No: Version #: 1
DEPARTMENT: Administration/Ec Dev DATE: April 3, 2018

| _ITEM: RFP - Commuter Cycling Plan

project for the Commuter Cycling Plan in
the amount of $25,000 plus HST.

RECOMMENDATION: Be it resolved that: Liem Strategic Integration be awarded the

BACKGROUND: The Town was awarded funding to develop a Commuter Cycle Plan
by the Ministry of Transportation. The funding stream was created as a part of the
Province’s Climate Change Action Plan 2016-2020 to Identify initiatives intended to
reduce Green House Gas emissions in Ontario.

The RFP for the completion of a Commuter Cycle Plan was initiated the end of
February 2018 and closed on Mar 23, 2018. A cycling plan will lay the framework to
develop an active transportation network to include cycling infrastructure,
identification, signage and supporting amenities.

ANALYSIS: The RFP submissions range from $25,000 to $28,525 plus HST. The
lowest RFP received was from Liem Strategic Integration.

In addition to meeting our price criteria their approach best fit with our community
profile and funding requirements. Liem Strategic Integration has a strong suit of
experience working with Northern Rural Communities.

EXISTING POLICY: Council Resolution

STRATEGIC GOAL:

1) Improve and Maintain our Infrastructure

2) Sustainable Economic Growth & Prosperity
3) Excellence in Government

4) Safe and Healthy Community

| FINANCIAL COMMITMENT: $25,000 + HST ($20,000.00 GRANT)

| IMPLEMENTATION: Upon resolution

Prepared By: Paula Rogue & Cheryl Kennelly
Clerk Treasurer/Administrator: Cynthia Townsend

Approval of Recommendation: Yes __No -
Comments:
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Newsroom : Ontario Municipal Commuter Cycling Program (OMCC) Recipients

Backgrounder

Ontario Municipal Commuter Cycling Program

(OMCC) Recipients

December 4, 2017 920 A M. E Ministry of Transportation

Page 1 of 7

Across Ontario, 120 municipalities will receive funding from the province for new bike lanes and other
cycling infrastructure. Total program funding is $93 million, an increase from the $42.5 million announced
earlier this year. This investment is part of Omtario’s Climate Change Action Plan and is funded by proceeds

from the province's cap on pollution and carbon market.

Municipality

Admaston/Bromiey

Ajax
Ambherstburg
Arnprior
Augusta
Barrie
Belleville
Brampton
Brant
Brantford
Brockviile
Burlington
Caledon

Cambridge

https:/mews.ontario.ca/mto/en/2017/12/ontario-municipal-commuter-cycling-program-omec. ..

Funding

$25,000

$387,849

$97,260

$25,000

$25,000

31,013,539

$429,981

$1,780,604

$247.488

$717,757

$183,362

$640,298

$25,000

$459,300

4/6/2018
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Carieton Place
Centre Hastings
Chatham-Kent
Clarence-Rockland
Clarington
Cobourg
Cochrane
Collingwood
Cornwall
Durham Region (Upper Tier)
Dutton/Dunwich
Elgin

“Espanola
Essex
Essex (county)

Frontenac

Ganancgue
Greater Madawaska
Greater Sudbury
Grey

Guelph

https://news.ontario.ca/mto/en/2017/12/ontario-municipal-commuter-cycling-program-omec...

$25,000

$25,000

$755,203

$70,000

$313,900

$202,856

$25,000

$133,082

$384,177

$2,216,953

$25,000

$322,534

$25,000

$89,983

$655,920

$120,177

$25,000

$25,0G0

$1,122,543

$317,160

$1,191,335

Page 2 of 7
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